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Policy 
Framework 

Lead 
Institution 

Tourism 
Alignment 

Digital/Tech 
Focus 

Startup/Inno
vation 
Relevance 

Key Gaps 

Egypt Vision 
2030 

Ministry of 
Planning & 
Economic 
Development,  
and International  
Cooperation

 

High (Tourism 
named as a 
strategic pillar) 

Medium 
(Broad digital 
transformatio
n goals) 

Medium 
(Innovation 
ecosystem 
mentioned) 

No execution 
strategy for 
TourismTech 

National 
Sustainable 
Tourism Strategy 
(2022‚Äì2030) 

Ministry of 
Tourism & 
Antiquities 

High (Targets for 
arrivals, 
sustainability, 
infrastructure) 

Low (No 
digital 
tourism 
roadmap) 

Low (Startups 
not 
prioritized) 

No digital pillar; 
no startup 
pipeline 

Digital Egypt 
Strategy 

Ministry of 
Communicatio
ns & IT (MCIT) 

Low (Not sector-
specific) 

High (Core 
focus on 
digital 
economy) 

High (Digital 
economy, 
innovation 
hubs) 

Lacks sector-
specific targeting 
for tourism 

Law 152/2020 
(MSME Support) 

MSMEDA Low (No tourism 
focus) 

Medium (SME 
digitization 
optional) 

High 
(Formalizatio
n and finance 
tools) 

Tourism startups 
underrepresented 
in programs 

Law 72/2017 
(Investment 
Facilitation) 

GAFI Medium 
(Investment, but 
generic) 

Low 
(Traditional 
FDI lens) 

Medium 
(Enables 
private 
investment) 

Licensing/data 
constraints not 
tailored for 
TourismTech 
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Methodological Pillar  Key Components  

Tourism Sector Analysis  KPI trends, demand segmentation, regional flows  

TourismTech Ecosystem Mapping  Startup mapping, funding analysis, infrastructure 
gaps 

Policy & Legal Ecosystem Review Legal diagnostics, regulatory benchmarking, reform 
gaps 

Primary Data Collection & Stakeholder 
Engagement 

Roundtables, interviews, fieldwork in key regions  

Strategic Modelling & Scenario Planning  SWOT, gap analysis, economic modeling, 
benchmarking  
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Country Smart Destination 
Management Systems 

Digital Visitor 
Experience 
Platforms 

Fintech for 
Tourist Payments 

Data Sharing 
Across Ministries 

Startup and 
Innovation 

Support 

Egypt 0 0 0 0 0 

Indonesia 1 1 1 0.5 1 

Morocco 1 1 0.5 1 0.5 

India  1 1 1 1 1 

Kenya 1 1 0.5 1 1 
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Strategic Indicator Egypt Vision 2030 National Strategy for 
Sustainable Tourism 

2022–2030 

Egypt Startup Charter 
(2023) 

Tourism as a Priority Sector High High Medium 
Digital Transformation 
Emphasis 

Medium Low High 

Innovation and 
Entrepreneurship Focus 

Medium Low High 

Integration of Tourism and 
Tech Strategies 

Low Low Low 

Support for TourismTech 
Startups 

Low Low Low 

Cross-sectoral Policy Alignment Medium Low Medium 
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Program/Initiative TourismTech 
Relevance 

Focus Areas Estimated Reach (2023-
24) 

TVET Institutes 
(Public) 

Low Hospitality basics, 
admin  

15,000+ 

Tourism Management 
Programs (e.g., Pharos 
University)  

Moderate  Business and hospitality 
theory  

5,000+ 

Maharat for Tourism 
(SPARK/Google.org) 

High Digital hospitality, AI 
tools, customer service  

25,000+ (MENA-wide) 

Tourism Professionals 
of Tomorrow (MoTA)  

Moderate  Bilingual online training 
for soft and tech skills  

3,000+ 

MCIT Digital Skills 
Programs 

Moderate  Digital literacy, coding, 
digital marketing  

60,000+ (all sectors) 

ITU & ILO Digital 
Skills Initiative  

Low General digital 
readiness, not tourism -
focused 

10,000+ 
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Initiative  Lead 
Institution  

Launch 
Date 

Target 
Audience  

Number of 
Learners Reached  

Curriculum Focus  Delivery Mode  Sector 
Specificity  

Maharat for 
Tourism E -

Learning Hub  

SPARK + 
Google.or
g + 
Ministry 
of 
Tourism  

Q1 2025  Youth, MSME 
staff, 
jobseekers 
across Egypt 
& MENA  

~4,000 in Q1 
2025; Goal: 
25,000 by 2026  

AI tools, customer 
service, 
sustainability, 
digital hospitality  

Online and 
mobile -

accessible 
(bilingual)  

Tourism -

specific  

Tourism 
Professionals of 
Tomorrow  

Ministry 
of 
Tourism  

2024 (Pilot 
Phase)  

Tourism 
professionals, 
guides, 
hospitality 
managers  

Piloted in 5 
governorates; 
scaling plans 
underway  

E- marketing, 
online reputation, 
virtual tours  

Hybrid: in -

person 
workshops + 
digital 
modules  

Tourism -

specific  

Digital Skills 
Toolkit (ILO/ITU)  

MCIT + 
ILO + ITU  

2023  General 
public, 
especially 
youth and 
urban 
populations  

Over 40,000 
nationally 
(2023‚Äì2024)  

Basic digital 
literacy, mobile 
tech, 
cybersecurity, 
productivity tools  

Online and in -

person 
through MCIT 
centers  

Cross -

sector 
(general 
digital 
literacy)  
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Source Description Use in Analysis 

MoTA Annual 
Statistics 
(2020‚Äì2024)  

Annual figures on international 
tourist arrivals, site entry data, and 
licensed establishments  

To trace sector growth, geographic 
concentration of tourism, and 
formal sector composition  

MSMEDA Sectoral 
Outreach Dashboards 
(2022‚Äì2024) 

Registrations of MSMEs in tourism by 
governorate, service bundle access, 
and formalization status

To analyze formalization rates, 
identify underserved regions, and 
track MSME policy outreach

CAPMAS Labor Force 
Survey Special 
Tabulations (2023)  

Tourism - specific informal and 
formal employment data including 
gender disaggregation and regional 
splits 

To model labor force structure, 
informality rates, and gendered 
employment trends in tourism sub -
sectors 

ITIDA TourismTech 
Startup Portfolio 
(2022‚Äì2024) 

Official list of startups supported 
through TourismTech and Smart 
Heritage tracks by ITIDA and 
affiliated incubators

To identify digital tourism 
innovation trends, licensing 
obstacles, and sector- wide coverage 
gaps 

MAGNiTT Egypt 
Startup Ecosystem 
Report (2024) 

Startup funding rounds, median 
ticket sizes, and investor activity in 
Egypt's travel and tourism sector  

To benchmark capital flows into 
TourismTech  startups and track 
investor confidence over time  

Wamda MENA 
Investment Report 
(2024) 

Deal flow analysis, exit trends, and 
active investors in Egypt and broader 
MENA for TourismTech and Smart 
Tourism

To contextualize Egypt‚Äôs position 
in MENA‚Äôs digital tourism 
investment landscape and uncover 
ecosystem gaps 

ArabNet Digital 
Economy Report 
(2024) 

Sectoral analysis of digital platform 
penetration, service diversification, 
and monetization models in Egypt

To evaluate market readiness and 
adoption trends of tourism - focused 
digital platforms and services  

Law 38/1977, Law 
1/1973, Law 152/2020, 
Law 4/1994, Law 
72/2017 

Full legal texts and implementing 
decrees regulating tourism firms, 
MSMEs, environment, and 
investment

To identify outdated regulations, 
assess legal overlaps, and flag 
opportunities for harmonization

General Authority for 
Investment (GAFI) 
Approvals Report 
(2023‚Äì2024) 

Breakdown of tourism - related 
investment zone approvals, licensing 
barriers, and rejected digital 
enterprise applications  

To assess bureaucratic inefficiencies 
in licensing and analyze spatial 
inequality in investment approvals  

Entlaq- TourismTech 
Roundtables and 
Interviews (2025)  

Qualitative insights from policy 
stakeholders, startup founders, and 
local authorities on formalization and 
digital barriers

To validate quantitative findings and 
capture friction points not visible in 
formal data systems
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Governorate Reliable 
Electricity 

4G/5G 
Coverage 

Potable 
Water 

Waste 
Mgmt. 

Visitor 
Centers 

Road Access 
to Sites 

Greater 
Cairo 

✓✓✓ ✓✓✓ ✓✓✓ ✓✓✓ ✓✓ ✓✓✓ 

Red Sea ✓✓✓ ✓✓✓ ✓✓✓ ✓✓✓ ✓✓ ✓✓✓ 

Luxor ✓✓ ✓✓ ✓✓ ✓✓ ✓✓ ✓✓ 

Fayoum ✓✓ ✓ ✓✓ ✓ ✓ ✓ 

Minya ✓ ✗ ✓ ✗ ✗ ✗ 

Asyut ✓ ✗ ✓ ✗ ✗ ✗ 

Siwa Oasis 
(Matrouh) 

✓ ✗ ✗ ✗ ✓ ✓ 

North Sinai ✗ ✗ ✗ ✗ ✗ ✗ 

Wadi El-
Natroun 

✓ ✗ ✓ ✗ ✗ ✗ 

New Valley ✓ ✗ ✓ ✗ ✗ ✗ 

Legend: 

✓✓✓ = Full coverage or modernized infrastructure 

✓✓ = Moderate or partial coverage 

✓ = Minimal or outdated coverage 

✗ = Absent or non-functional 
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Governorate  Reported MSME 
Informality Rate 
(Est.) 

Main Barriers to 
Formalization  

Access to 
TourismTech 
Accelerators  

Visibility in MoTA 
Planning 
Documents  

Fayoum  High  Unclear guesthouse 
classification; inconsistent 
zoning rules  

None  Low  

Minya  High  High licensing fees; long 
wait times at local offices  

None  Low  

Qena Very High  Low trust in government; 
fear of taxation  

Very Limited  Very Low  

Aswan  Moderate  Cumbersome registration 
for eco - tourism activities  

Emerging  Medium  

Luxor  Moderate  Conflicting permits from 
SCA and local councils  

Moderate  High  

Governorate  Registration Process 
Opacity (1 –5) 

Licensing Cost 
(1–5) 

Definitional 
Inconsistency (1 –5) 

Access to Formal 
Support (1 –5) 

Composite Informality 
Score (Avg.)  

Fayoum  5  4  4  5  4.5  

Minya  4  5  5  4  4.5  

Qena  4  4  5  5  4.5  

South 
Sinai  

2  3  3  2  2.5  

Cairo  1 2  2  2  1.75 
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Dimension  Egypt (2024) Morocco  Tunisia  Jordan 

Tourism Satellite 
Account (TSA) Status 

Not 
Implemented  

Implemented 
(2015) 

Implemented 
(2015) 

Implemented 
(2015) 
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Tourism Asset 
or Region 

Experience Type  Sustainability 
Potential  

Current 
Development 

Status 

Global Demand 
Match  

Wadi El Hitan  Fossil & eco-
tourism  

UNESCO World 
Heritage; low- impact 
zone 

Underdeveloped, 
limited access 

Very High  

Saint 
Catherine’s 
Monastery  

Spiritual / 
heritage tourism  

Cultural preservation, 
low - footprint  

Infrastructure gaps  High 

Fayoum 
Depression 

Eco & adventure Landscape-based, 
local communities  

Lacks visibility  High 

Western 
Desert Oases 

Immersive eco -
tourism  

Biodiversity, local 
supply chains  

Fragmented 
investment  

Medium –High 

Wadi Degla Urban eco-
tourism / 
recreation  

Proximity to Cairo, 
biodiversity value  

Minimal tourism 
integration  

Medium  

Adrère Amellal 
(Siwa) 

Eco- luxury 
lodging  

Solar, biodegradable, 
local materials  

Niche, small scale Niche–High 
Income  

VeryNile / 
Wild 
Guanabana 

Regenerative & 
eco-adventure  

Social enterprise, low 
carbon  

Scaling through 
startup model  

Emerging Gen-
Z/Millennial  
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Category Vocational Education  Higher Education  Regional Gaps (Outside 
Cairo/Alex)  

Curriculum Relevance  Outdated service 
standards 

Few interdisciplinary 
TourismTech 
programs  

Limited alignment with 
digital tourism needs  

Language & Soft Skills Low proficiency and 
adaptability  

Minimal focus on 
communication/cultur
al fluency  

Scarcity of instructors 
and materials 

Digital Readiness Rare exposure to e-
learning platforms  

Weak integration of 
digital tools  

No access to digital 
tourism models  

Inclusion Barriers  Gender, transport, tech 
access not addressed 

Lack of rural student 
support  

Female/rural youth 
excluded from training  
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Dimension Egypt Gulf Countries 
(UAE, KSA) 

North Africa 
(Morocco, Tunisia) 

Global Competitors 
(Turkey, Greece, 

Jordan) 

Investment Scale Fragmented 
TourismTech 
growth; limited VC 
scale 

Multi-billion-dollar 
projects (NEOM, 
Red Sea Project, 
AlUla) 

EU-funded heritage 
circuits, local 
integration 

Strong state and 
private investment in 
low-cost airlines and 
destination upgrades 

Branding 
Strategy 

Heavy reliance on 
Pharaonic legacy; 
limited niche 
campaign visibility 

Global luxury 
repositioning; 
strong digital 
storytelling 

Rural and Berber 
community 
integration through 
sustainable circuits 

Real-time digital 
campaigns, influencer
marketing, youth 
targeting 

Visa Policy E-visa system with 
access issues and 
delays 

Visa-on-arrival and 
visa-free for key 
markets 

Facilitated EU 
mobility 

Streamlined e-visas 
and multi-entry 
policies 

Flight 
Connectivity 

Weak long-haul 
access from Asia-
Pacific, Latin 
America 

Dynamic and 
expanding routes 

Regional and 
European air 
connectivity 

Extensive low-cost 
airline networks 
(Pegasus, Wizz Air, 
Ryanair) 

Digital 
Infrastructure 

Promising 
TourismTech 
ecosystem, but lacks
scale and 
institutional support 

Advanced 
integrated digital 
platforms for 
service delivery 

Localization of 
digital tools for 
rural tourism 

Aggressive adoption 
of online travel 
platforms and 
services 
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Country/City Avg. Licensing Timeline 
(months) 

Distinct 
Approvals (count) 

Share of Process 
Online (%) 

Ease of Licensing
(0–10) 

Egypt 6–12 10–16 10–30 2.3 

Tunisia 3–4 6–8 50–70 6.5 

Jordan 2–3 5–7 60 –80 6.7 

UAE (Dubai/Abu 
Dhabi) 

1–2 3– 5 85–95 9.0 
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Indicator Value / Status 

International Tourist Arrivals (latest year) 17.4 million (20% increase over 2023)   

International Tourism Receipts (latest 
year, USD or local currency noted) 

~7% of GDP   

Direct GDP Contribution of Tourism (%) MAD 104 billion (7.2% increase vs 2023)   

Visitor Spend Profile (domestic vs. 
international, leisure vs. business if 
available) 

E-visa portal in place (385,738 e visas, 94% tourism- related), 
rank  Africa #4 e-Gov, ~103% internet penetration   

TourismTech / Digital Infrastructure 
Status 

Expanded airport & rail capacity aiming at 2030  
World Cup goals  

 

Notable Digital Tourism Enablers (visa 
platforms, e-gov tools, booking apps, etc.) 

E-visa portal; strong broader e-Government platform   

Tourism Investment & Capacity 
Expansion 

2024–2030 World Cup infrastructure drive (airport expansions
In Casablanca, Marrakech, Tangier; high- speed rail to Agadir 
planned); MAD 6.1 bn (~USD 600m) hotel/resort investment 
program; government target of 26m visitors by 2030 with 
expanded capacity in airlift and accommodation. 
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Indicator Value / Status 

International Tourist Arrivals (latest year) 13.9 million (18.8% ↑ over 2023) 

International Tourism Receipts (latest year, 
USD or local currency noted) 

US $16.7 billion (59.7% ↑ over 2023) 

Direct GDP Contribution of Tourism (%) ~4.8% of GDP 

Visitor Spend Profile (domestic vs. 
international, leisure vs. business if available 

E-    Government rank #64 (2024); digital economy forecast to  
exceed US $130 billion in 2025; internet penetration ~79.5% 

TourismTech / Digital Infrastructure Status Visa-on-Arrival fee elimination planned for select markets 
(Australia etc.) 

Notable Digital Tourism Enablers (visa 
platforms, e-gov tools, booking apps, etc.) 

Traveloka: lifestyle super-app, US $4.5B contributed to GDP
(2019-2022) 

Tourism Investment & Capacity Expansion Major airport upgrades (Jakarta Soekarno- Hatta, Bali Ngurah Rai); 
new Nusantara capital city development with integrated tourism 
hubs; Microsoft USD 1.7 bn AI/cloud investment (2024); e -
commerce/digital economy projected >USD 130 bn by 2025 
fueling  travel -tech ecosystem. 
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Indicator Value / Status 

International Tourist Arrivals (latest 
year) 

2.39 million (14.6% ↑ over 2023) 

International Tourism Receipts (latest 
year, USD or local currency noted) 

KES 1.2 trillion (~8% of employment, ~10% of GDP share 
depending on service sector impact) 

Direct GDP Contribution of Tourism (% KES 452.2 billion (20% ↑ over 2023) 

Visitor Spend Profile (domestic vs. 
international, leisure vs. business if 
available) 

E-Government rank #109 (score 0.631); eTA visa launched 
Jan 2024; digital nomad visa announced Oct 2024 

TourismTech / Digital Infrastructure 
Status 

Konza Technopolis smart city under development; infrastructure 
modernization in progress. 

Notable Digital Tourism Enablers (visa 
platforms, e-gov tools, booking apps, 
etc.) 

eTA system; Digital nomad visa; fiber expansion 

Tourism Investment & Capacity 
Expansion 

Konza Technopolis smart city under development; Nairobi 
expressway & airport upgrades; new digital visa/eTA platforms; 
ongoing hotel/resort pipeline expansion; projected sector
earnings KES 650 bn (~USD 5 bn) in 2025 supporting  
reinvestment.
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Indicator Value / Status 

International Tourist Arrivals (latest year) Dubai: 18.72 million (record high); Abu Dhabi: 3.2 million 
international overnight guests 

International Tourism Receipts (latest year, 
USD or local currency noted) 

AED 217.3 billion (international visitor spend) 

Direct GDP Contribution of Tourism (%) AED 257.3 billion; 898,600 jobs supported 

Visitor Spend Profile (domestic vs. 
international, leisure vs. business if 
available) 

International: AED 217.3 bn; Domestic: AED 57.6 bn 

TourismTech / Digital Infrastructure Status UN e-Government Development Index 2024: global rank #11; 
Individuals using the Internet: ~100%; ICT Development 
Index (2024): 97.5/100 

Notable Digital Tourism Enablers (visa 
platforms, e-gov tools, booking apps, etc.) 

ICP/GDRFA online visa portals & tracking; TAMM / DCT Abu 
Dhabi e-permits & online tourism business services 

Tourism Investment & Capacity Expansion Al Maktoum International expansion announced to 260m pax 
capacity; Zayed International (Abu Dhabi) new terminal 
operational (45m 
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Indicator Value / Status 

International Tourist Arrivals (latest year) ~30 million (forecast, exceeding Vision 2030 interim targets)  

International Tourism Receipts (latest year, 
USD or local currency noted) 

~USD 37 billion (WTTC estimate) 

Direct GDP Contribution of Tourism (%) ~6 –7% of GDP (projected, rising sharply from ~3% in 2019) 

Visitor Spend Profile (domestic vs. 
international, leisure vs. business if available) 

Majority leisure tourism for first time; ~60% leisure vs 40% 
religious/business 

TourismTech / Digital Infrastructure Status Absher & Nusuk platforms for e -visa, smart Hajj 
management systems; 100% 4G coverage, rapid 5G rollout 

Notable Digital Tourism Enablers (visa 
platforms, e-gov tools, booking apps, etc.) 

Nusuk platform (2022) integrating visas, bookings, and 
religious permits; AI-based crowd management during Hajj 

Tourism Investment & Capacity Expansion >USD 800 billion Vision 2030 tourism investment; giga-
projects (NEOM, Red Sea, Diriyah); airport expansion to  
330m capacity by 2030 
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Indicator Morocco Indonesia Kenya UAE Saudi Arabia 

International Tourist 
Arrivals (latest) 

17.4m (2024) 13.9m (2024) 2.39m (2024) Dubai: 18.7m; Abu
Dhabi: 3.2m 
(2024) 

~30m (2025) 

International Tourism 
Receipts 

MAD 104 bn 
(~USD 10.2 
bn) 

USD 16.7 bn KES 452.2 bn 
(~USD 3.2 bn) 

AED 217.3 bn 
(~USD 59.2 bn) 

~USD 37 bn 

Direct GDP 
Contribution 

~7% ~4.8% ~10% AED 257.3 bn 
(~12%) 

~6–7% 

e-Visa / Digital Entry e-Visa (385k 
issued, 
2024) 

Visa-on-
Arrival reform 

eTA (2024); 
Digital 
Nomad Visa 

ICP/GDRFA 
portals 

Nusuk + Absher 
platforms 

Digital Infrastructure 
(Internet Use) 

103% 
penetration 

79.5% 
penetration 

~43% 
penetration 

~100% 
penetration 

~100% penetration 

Signature 
Investment/Capacity 

2030 World 
Cup airports 
& rail 

Tourism 
reforms; 
Digital 
economy 
>USD 130 bn 
by 2025 

Konza 
Technopolis; 
Airport 
upgrades 

Al Maktoum Int’l 
(260m pax); 
Zayed Int’l (45m 
pax) 

NEOM, Red Sea, 
Diriyah (>USD 800 
bn); 330m airport 
capacity by 2030 

Strategic Integration Linked to 
World Cup 
2030 

Digital 
Economy 
Roadmap 

Vision 2030 
(Kenya) 

Centennial 2071 Vision 2030 
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Country E-Visa / eTA
Systems 

Digital 
Nomad Visa 

SME / Super-
App Ecosystem 

Smart Tourism 
Infrastructure 

Notable Platforms 
& Tools 

Morocco E-visa portal
(386,000 issued by
2024, 94% tourism-
related) 

No Growing SME 
integration via 
e-Gov platforms 

Moderate 
(airport/rail 
upgrades linked to 
tourism) 

e-Visa platform;
national e-Gov 

Indonesia Visa-on-Arrival 
(with fee 
elimination for 
select markets) 

No Traveloka 
super-app (US 
$4.5B GDP 
contribution 
2019–22) 

Emerging smart 
city pilots 

Traveloka; 
integrated e-Gov 
services 

Kenya eTA launched Jan 
2024 

Digital 
nomad visa 
launched 
Oct 2024 

SME-led digital 
uptake, fintech-
tourism 
integration 

Konza Technopolis 
smart city 

eTA, digital nomad 
visa, mobile money 
systems 

UAE E-visa streamlined,
advanced online
services 

No Some SME 
integration, but 
largely 
state/top-down 

Extensive: AI 
visitor analytics, 
smart city tourism 
districts 

VisitDubai, unified 
booking/payment 
platforms 

Saudi 
Arabia 

E-visa since 2019,
multi-entry
expansion 

Digital 
nomad & 
special 
residency 
pathways 

SME integration 
emerging (Vision
2030 support) 

Giga-project smart 
destinations 
(NEOM, Red Sea) 

Absher (e-Gov), 
official tourism 
apps 

Egypt E-visa system
(rolled out 2020),
online
museum/cultural
ticketing 

Digital 
nomad visa 
launched 
2022 

Limited SME 
integration into 
platforms 

Fragmented 
(isolated 
digitization pilots, 
no holistic 
framework yet) 

e-Visa, online
ticketing, ministry
portals 
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Country One-Stop 
Licensing & 

Digital 
Integration 

Data 
Governance & 
Tourism Data 

Reporting 

Platform Rules 
(STRs, Guiding, 
Experiences) 

Enforcement & 
Predictability 

SME/MSME 
Formalization 

Incentives 

UAE Fully integrated 
(TAMM, Dubai 
DET, single-
window) 

Mandatory 
sustainability + 
occupancy data 
reporting; 
integrated with 
ESG policies 

Holiday-home 
licensing clarified; 
Airbnb/Booking 
integrated; tour 
guide digital 
registry 

High; service-
level 
agreements + 
dashboards 

Tax-free 
environment; 
MSME 
incubators with 
digital 
onboarding 

Saudi 
Arabia 

Unified licensing 
via MT + Ministry 
of Investment 
portals; giga-
project 
exemptions 
streamlined 

Real-time 
reporting to 
Tourism Data 
Observatory; 
carbon footprint 
tracking at 
NEOM + Red Sea 

STR and tour 
categories 
defined in 2023; 
penalties + fee 
schedules 
transparent 

Strong; 
centralized 
authority 
reduces 
discretion 

Soft- loans, 
grants, training 
via Tourism 
Development 
Fund 

Morocco Regional 
Investment 
Centers (CRI) + 
national e-
services; OSS-lite 
approach 

High open-data 
scores; demand 
and investment 
data shared 
openly; but no 
real-time 
reporting 

STR and 
guesthouse 
regulations 
harmonized in 
2024; informal 
sector gradually 
integrated 

Medium; 
progress but 
uneven across 
regions 

Tax holidays; 
subsidies for 
upgrading and 
digitalization 

Indonesia OSS-RBA (risk-
based single 
submission) 
online since 2021; 
covers most 
tourism 
subsectors 

OSS data 
integrated with 
investment + 
sectoral 
ministries; 
moderate open-
data posture 

STRs and hotels 
harmonized into 
risk-based 
categories; 
guiding partially 
regulated 

Medium; risk-
tiered system 
reduces friction 
but 
enforcement 
capacity 
uneven 

Tiered fees + 
simplified 
MSME 
compliance 
paths 

Kenya eCitizen portal 
centralizes most 
licensing; 
supported by 
mobile money 
rails 

No mandatory 
occupancy 
reporting; some 
sectoral data 
silos; strong 
private-sector 
digital rails 

STR regulation 
fragmented; 
conservation 
rules strong; 
guiding regulated 
for parks 

Variable; 
stronger in 
conservation 
areas, weaker in 
urban STRs 

Mobile-money 
integration; 
community 
conservancy 
models support 
formalization 

Egypt 
(2025) 

Law 8/2022 & ER 
705/2023 
modernized 
framework; 
Decree 209/2025 
added holiday 
homes; partial 
online via MoTA + 
GAFI portals 

Law 151/2020 
passed; 
enforcement + 
secondary rules 
incomplete; 
MoTA ticketing 
system 
improving data 
capture 

Holiday homes 
category nascent; 
guiding/tour 
experiences still 
under old 
frameworks 

Medium-low; 
processes 
remain 
fragmented, 
multiple agency 
touchpoints 

IPN/InstaPay 
launched; SME 
onboarding 
improving but 
informal sector 
still large 
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Indicator Value / Status 

Protected Areas (count; share of 
territory) 

31 protected areas; >15% of national area (EEAA National Action
Plan, 2024). 

Policy stability in protected areas (rece
signal) 

Conservation–development tensions evident (e.g., Wadi El Gemal
tourism plans triggering habitat concerns and local pushback) 
(Reuters, 2025). 

Sustainable accommodation 
certification 

150+ Green Star Hotel (GSH) certified properties nationwide 
(DESTINET/EHA, 2025). 

Digital visitor management (selected) E-ticketing rollout for major sites; self-service ticketing machines 
launched at Saqqara (June 2025) (Ahram Online, 2025). 

Permitting model for eco-ventures Dual approvals: EEAA EIA (Law 4/1994) + MoTA/governorate
tourism license; no unified digital one -stop 
(Abdel -Wahab, 2009; HRW, 2024). 

Licensing climate for operators (recent) Temporary suspension on accepting new branch applications for 
tourism companies (Dec. 92/2023; renewed by 34/2024)

, (Elaosboa 2024; Sada El -Balad, 2025). 

Macro context (demand) Tourism receipts ~USD 14.1bn (2024) ; arrivals ~15.7m (2024)
(Reuters, 2025; SIS, 2025). 

Climate/ecosystem risk signal Global mass coral bleaching declared (2024) ; Red Sea not immune 
→ elevates need for rules in dive/reef tourism (Reuters, 2024).  
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Country Tourism 
Workforce 
Size (million, 
2025 est.) 

Specialized 
Tourism Training 
Institutions 

Annual 
Graduates / 
Trainees 
(2024–25) 

Digital Skills 
Integration 
(Curricula/Programs)
 

Notable Initiatives 

Egypt 2.5 (WTTC, 
2024) 

5 public TVET 
tracks + USAID 
pilots 

~7,000 –
8,000 

Limited; basic digital 
literacy modules in 
TVET 

Workforce Egypt 
(USAID), scattered 
hotel-chain training 

Morocco 1.2 (WTTC, 
2024) 

Tangier Institute + 
regional training 
centers 

~12,000–
15,000 

Moderate; eco-
tourism & digital 
governance 
bootcamps 

Tangier Tourism 
Institute bootcamps, 
ONMT skill programs 

Indonesi
a 

13.0 (WTTC, 
2024) 

6 major tourism 
polytechnics 

~40,000+ High; digital 
marketing, AI visitor 
mgmt, sustainability 

Bali & Bandung 
Polytechnics, 
Ministry- led “Go 
Digital” program 

Kenya 1.5 (WTTC, 
2024) 

Wildlife Training 
Institute + TVET 
colleges 

~10,000 –
12,000 

Moderate; 
conservation-linked 
digital modules 

Mobile modular 
training for 
conservancies,  e-
learning rollout 

UAE 0.7 (WTTC, 
2024) 

Emirates Academy 
of Hospitality 
Mgmt, DET-linked 
academies 

~5,000 –
6,000 

Very High; smart-
destination, revenue 
mgmt, digital CRM 

DET partnerships 
with Accor, Expedia, 
Emirates Academy 

Saudi 
Arabia 

2.0 (WTTC, 
2024) 

Saudi Tourism 
Academy + giga-
project academies 

~15,000–
18,000 

High; digital service 
mgmt, mega- project 
integration 

Vision 2030 tourism 
academies, Red Sea 
giga- project skill 
centers 
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Indicator 
(Uniform) 

Morocco Indonesia Kenya UAE Saudi Arabia 

International 
Tourist Arrivals 
(latest) 

17.4m (2024) 13.9m (2024) 2.39m (2024) Dubai 18.72m 
(2024); Abu 
Dhabi 3.2m 
(2024) 

~30m (2025) 

International 
Tourism Receipts 
(latest, local 
currency/US$) 

MAD 112.5 bn 
(2024) 

US$ 16.7 bn 
(2024) 

KES 452.2 bn 
(2024) 

AED 217.3 bn 
visitor spend 
(2024) 

~US$ 37 bn (2024) 

Direct T&T GDP 
Contribution 
(context) 

~7% (2024) ~4.8% (2024) ~10% (est.) AED 257.3 bn; 
~12%(2024) 

~6–7% (proj. 2025) 

Digital Entry (e-
visa/eTA) (L1/L3) 

National e-visa 
live 

VoA reforms; 
staged fee 
changes 

eTA live 
(2024); nomad 
visa 

ICP/GDRFA 
portals (UAE-
wide) 

Nusuk + Absher 
platforms 

Digital 
Infrastructure 
signal (L1/L3) 

EGDI progress;
open data push 

EGDI rank 
~mid-tier; 
~80% 
internet use 

EGDI #109 
(2024) 

EGDI global #11 
(2024) 

Nationwide 4G; 
rapid 5G rollout 

Flagship 
Tourism-Tech 
Enablers (L3) 

e-visa uptake; 
expanding e-
gov services 

Domestic 
super-apps 
ecosystem 

eTA + mobile-
money rails 
(M-Pesa) 

AI visitor 
analytics; smart 
city districts 

Integrated 
Hajj/Umrah tech; 
giga-projects’ 
smart layers 

Tourism 
Investment & 
Capacity 
Expansion (L1) 

Airport & rail 
expansions for 
2030 World 
Cup 

Targeted 
tourism 
reforms; SEZs 

Konza 
Technopolis; 
airport 
upgrades 

Al Maktoum Int’l 
to 260m pax; 
Zayed Int’l 45m 
terminal 

>US$ 800 bn giga-
projects; aviation 
target 330m pax by 
2030 

Governance/Lice
nsing Posture 
(L2/L4) 

Coordinated 
event- led 
upgrades; e-
gov backbone 

Hybrid (state 
+ platforms) 

Decentralized; 
SME-led 
patching 

Centralized, 
single-window 
style 

Centralized Vision-
led orchestration 
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Theme % of Total 
References 

Top Codes (examples) 

Regulation & Licensing 35% Licensing barriers, tourism police 
checkpoints, red tape 

Finance & Investment 25% MSME credit, investor appetite, 
collateral requirements 

Digital Transformation 22% Digital skills gaps, fragmented platform
data sharing 

Sustainability & Eco-
Tourism 

18% Eco-tourism licensing, conservation 
constraints, greenwashing 
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Indicator Egypt Status (2024–2025) Peer Reference (illustrative) 

National destination portal ExperienceEgypt.eg live; multi -
language content; campaign pages;
service info 

Dubai DET/Visit Dubai runs integrated 
content + booking stack; Saudi 
Nusuklinks inspiration, permits,booking  

e-Visa / digital entry e-Visa available to dozens of 
nationalities via official online 
process referenced by 
travel.state.gov 

Nusuk.sa issues e-visas/permits in one 
flow (KSA); UAE ICP/GDRFA portals 

Site ticketing (digital) Online/self-service ticketing 
expanded at major antiquities; card-
only at multiple sites 

Widespread digital ticketing at GCC 
attractions; Morocco’s digitization 
supports volume 

E-government capacity 
(macro) 

Improved EGDI standing in UN E-
Gov Survey 2024 (MCIT notes 
continued progress) 

UAE globally top-tier; Morocco among 
Africa’s leaders 

Arrivals & brand 
momentum 

15.7 million arrivals in 2024  
(record), strong rebound 

Dubai 18.7 million visitors (2024); 
Morocco 17.4 million (2024) 

Recent marketing 
partnerships 

Regional digital push announced 
with WEGO (Jul 2025) to boost  
GCC reach 

Dubai/DET always-on global 
performance; Saudi STA global market 
blitz 
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Scenario Avg. 
Licensing 
Time 
(months) 

Annual New 
Startups 
Enabled 

Avg. Revenue 
per Startup (EGP
million) 

Aggregate Value-
Added (EGP 
million, annual) 

Compliance 
Cost Savings 
(%) 

Status Quo 9–12 100 3.0 300 0% 

Moderate Reform 
(partial digitization, 
120-day SLA) 

4–6 200 3.0 600 15% 

Full Reform with 
License T/E (60-day 
SLA, unified portal) 

≤ 2  300 3.0 900 30% 
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Impact Dimension Status Quo Moderate Reform Full Reform with License T/E 

Startup Entry Rate 100/year (constrained) 200/year (improved) 300/year (unlocked potential) 

GDP Contribution ~EGP 300m/year ~EGP 600m/year ~EGP 900m/year 

Compliance Cost 
Burden 

High (multi-agency permits, 
duplicated) 

Medium (digitized, 
but fragmented) 

Low (unified one-stop process) 

Investor Confidence Low (uncertain rules, high 
risk premium) 

Medium (some 
clarity, reduced 
delays) 

High (predictable rules, reduced 
risk premium 2–3%) 

Global 
Competitiveness 

Lagging (behind UAE/Saudi
Arabia) 

Catching up Competitive parity with peers 

Equity & Fair Access Skewed toward large 
operators with License A 

Some SME 
participation 

High SME/startup participation 
via License T/E 

Innovation Capacity Limited (gray-zone models 
penalized) 

Expanding (some 
sandbox flexibility) 

Strong (regulatory sandbox + 
recognized license categories) 
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Indicator Value / Assumption 

Arrivals (2024, actual) 15.7 million (State Information Service, 2025) 

Tourism receipts (2024, actual) USD 13.2 billion (WTTC, 2024; SIS, 2025) 

Average spend / visitor (2024) ~USD 840 (= 13.2 bn / 15.7 m) 

Tourism direct+indirect jobs 
(2024) 

~2.5 million (WTTC, 2024) 

VAT rate (standard) 14% (Ministry of Finance, 2024) 

Effective CIT on profitable SMEs 15% effective (assumption; headline 22.5%) 

Broadband elasticity of GDP +1.3 – 2.0% GDP per +10% broadband (World Bank, 2023) 

Digital SME uplift (revenues) +20–26% (UNCTAD, 2023) 

OTA commission range 15 – 20% (industry norms) 

Heritage congestion loss factor 15–20% of foregone revenue at peak sites (author synthesis; 
Section 4.3 & 5.1) 

Cyber incident revenue shock –5 –10% of digital receipts (WTTC, 2024) 

Green premium (eco-products) +10 – 15% on targeted segments (UNWTO, 2024– 2025)

Tourism employment multiplier 30 – 40 total jobs per USD 1m receipts (WTTC regional patterns) 
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Recommendation Estimated Additional 
GDP Contribution  
(EGP bn) 

Estimated Additional FX 
Earnings (USD mn) 

Jobs Supported 
(Direct & Indirect) 

1. Nationwide Broadband &  
5G Coverage 

10.0 – 12.0 250 – 300 40,000 – 50,000 

2. Unified National Tourism 
Digital Platform 

18.0 – 20.0 450 – 500 60,000 – 75,000 

3. SME Digitization Accelerator 5.0 – 7.0 150 – 200 35,000 – 45,000 

4. Smart Destination 
Management Systems (SDMS 

8.0 – 10.0 200 – 300 25,000 – 30,000 

5. Digital Security & Consumer
Trust 

4.0 – 5.0 120 – 150 (losses averted) 15,000 – 20,000 

6. Human Capital & Digital 
Skills 

6.0 – 8.0 180 – 220 50,000 – 60,000 

7. Regulatory & Licensing 
Reform 

6.0 – 9.0 200 – 250 20,000 – 30,000 

8. Sustainable TourismTech 
Innovation Fund 

7.0 – 9.0 220 – 260 25,000 – 35,000 
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Recommendation SMEs & 
Startups 

Local 
Communities 

Consumers & 
Workers 

Government 
Revenues 

Notes on 
Allocation 

Rec 1: Broadband/5G
Corridors 

$90m (SME 
digital 
upsell) 

$60m 
(secondary 
hubs capture) 

$85m (consumer 
convenience) 

$40m (VAT & 
tax capture) 

Digital infra 
benefits spread, 
but strongest for 
SMEs/consumers 

Rec 2: National 
Gateway 

$75m (direct 
supplier 
margin) 

$30m 
(regional 
operators 
onboarding) 

$20m (price 
reduction) 

$275m 
(retained 
commissions 
+ tax) 

Fiscal win is 
dominant 

Rec 3: SME 
Digitization 

$400m 
(productivity 
& VA gains) 

$80m (rural 
reach) 

$50m (better 
services) 

$120m 
(formalized 
revenues) 

Core SME-heavy 
reform 

Rec 4: Smart Dest. 
Mgmt. 

$70m (local 
operator 
inclusion) 

$150m 
(secondary 
site capture) 

$30m (improved 
visitor experience) 

$0 (indirect) Distribution tilts 
to local 
communities 

Rec 5: Cybersecurity $30m (SMEs 
avoid 
shocks) 

$10m 
(community 
data projects) 

$100m (consumer 
trust) 

$25m (avoid 
tax leakage) 

Primarily 
consumer 
protection 

Rec 6: 
Sustainability/Green 

$40m (SME 
eco-
operators) 

$120m (eco-
communities 
premium) 

$15m (quality 
experiences) 

$10m (eco-
fees) 

Strongest 
community 
impact 

Rec 7: Licensing 
Reform 

$400m (new 
SME 
entrants) 

$30m 
(peripheral 
operators) 

$10m (better 
service 
competition) 

$310m 
(expanded 
taxable base) 

Split between 
SMEs & fiscal 
side 

Rec 8: Skills 
Development 

$0 (firms 
absorb 
workers) 

$0 $100m 
(wage/productivity 
uplift) 

$0 Entirely labor-
side gains 

●
●
●
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Metric Moderate Reform Full Reform (License T/E + Gateway + SDMS +
+ Skills) 

Gross receipts delta (USD / yr) $650 – 900m $1.5 –1.9bn (after 25% overlap haircut) 

EGP value-added from SME & 
licensing (EGP / yr) 

EGP 3.0–4.0 bn EGP 6.5 –7.8 bn 

Direct + indirect jobs (add’l) 25,000 – 35,000 60,000 –85,000 

VAT on incremental taxable spend 
(USD / yr) 

$80 –110m $190– 250m 

Park/heritage fee uplift (USD / yr) $25 – 40m $60–90m 

CIT on incremental profits (USD / 
yr) 

$30 – 40m $70 –100m 

Total fiscal (USD / yr) $135 –190m $320–440m 
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Stakeholder 
Group 

Key Reform Channels Nature of Benefits 

SMEs & Startups SME digitization (Rec 3), licensing 
reform (Rec 7) 

Lower compliance costs, digital onboarding, 
improved market access, higher margins, and 
greater investment visibility. 

Local 
Communities 

Smart Destination Management 
Systems (Rec 4), eco- labeling & 
sustainability branding (Rec 6) 

Dispersed visitor flows, reduced site congestion
community-driven eco-premiums, and 
geographically inclusive growth. 

Consumers & 
Workers 

Cybersecurity & trust frameworks  
(Rec 5), skills development (Rec 8) 

Safer digital transactions, stronger consumer 
confidence, better wages and employability 
through targeted upskilling. 

Government 
Revenues 

National Booking Gateway (Rec 2), 
licensing reform (Rec 7) 

Retained commissions, expanded taxable base, 
fiscal double-dividend enabling reinvestment 
and resilience. 
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Indicator (2030) 2024 Baseline Scenario A Projection Incremental Gain 

Tourism GDP Contribution 8.5% (EGP 1.4 tn) 15% (EGP 3.2–3.5 tn) +EGP 1.8 – 2.1 tn 

Foreign Exchange Earnings US$14–15 bn US$25–30 bn +US$10–15 bn 

SME Formalization ~30,000 +20,000– 25,000 +70 – 80% growth 

Fiscal Revenue (Tourism SMEs) ≈EGP 5 bn EGP 20 – 25 bn +EGP 15 – 20 bn 

Direct Employment 2.3 mn 3.5– 3.7 mn +1.2 – 1.4 mn 

Indirect Employment 3.7 mn 5.7– 5.9 mn +2.0 – 2.2 mn 

Average Spend per Tourist US$1,100 US$1,600– 1,800 +45 – 60% uplift 

Venture Capital Inflows US$150 – 200 mn US$750 mn – 1.0 bn +4 – 5x growth 
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Indicator (2030) 2024 Baseline Scenario B 
Projection 

Incremental 
Gain 

Comparison to 
Scenario A 

Tourism GDP 
Contribution 

8.5% (EGP  
1.4 tn) 

11–12% (EGP 2.3–
2.6 tn) 

+EGP 0.9 –
1.2 tn

 ~60% of Scenario A 
gain 

Foreign Exchange 
Earnings 

US$14– 15 bn US$18 – 20 bn +US$4 – 6 bn ~40% of Scenario A 
gain 

SME Formalization ~30,000 +8,000 – 10,000 +30– 35% 
growth 

Half of Scenario A 

Fiscal Revenue (Tourism 
SMEs) 

≈EGP 5 bn EGP 11 – 13 bn +EGP 6– 8 bn <50% of Scenario A 

Direct Employment 2.3 mn 2.9 – 3.1 mn +0.6 – 0.8 mn ~50% of Scenario A 

Indirect Employment 3.7 mn 4.7 – 5.0 mn +1.0 –1.3 mn ~50% of Scenario A 

Average Spend per Touris US$1,100 US$1,250 – 1,350 +15 –
20% uplift

 One-third of Scenario 
A 

Venture Capital Inflows US$150–200 
mn 

US$250 –350 mn +1.5x growth ~⅓  of Scenario A 
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