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About
Entlaq

Entlag is a dynamic Cairo-based think tank dedicated to reshaping Egypt's entrepreneurial
landscape through advisory and capacity-building programs. Our mission is to provide a unique
perspective and innovative solutions to the challenges faced by governmental, investor, and
entrepreneurial stakeholders across the ecosystem.

At Entlag, we leverage our extensive network of governmental and ecosystem partners to deliver
research-driven insights, strategic guidance, and policy recommendations that create a supportive
environment for startups and promote sustainable economic growth. Our advisory arm is
committed to fostering a data-driven ecosystem, ensuring that all stakeholders have access to
critical information for informed decision-making.

Our capacity-building initiatives are crucial in nurturing early-stage businesses, enhancing
entrepreneurial skills, and accelerating startup growth, thereby strengthening the overall
ecosystem. Through these efforts, Entlag plays a pivotal role in advancing Egypt's position as a
regional innovation hub.

Qur
Mission

Curate talent, sustainable practices, and data driven solutions to cement entrepreneurial growth.

Vision
Catalyzing Egypt's positioning as the region’s innovation hub through fostering an innovative,
inclusive, and impactful ecosystem.
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Minister of Planning, Economic Development and
International Cooperation - Arab Republic of Egypt

Tourism has consistently remained at the heart of
our development agenda;a sector with social,
cultural, and deep economic impact.

Drawing on experiences from both, as the Minister
of Planning Economic Development, and
International cooperation, and my time as the
Minister of Tourism back in 2018, there is a strong
recognition that the sector’s future competitiveness
depends not only on scaling and recovery, but on its
ability to innovate, diversify, and integrate
entrepreneurship and technology as core drivers of
value creation.

Collectively, these factors present a strategic
opportunity to further strengthen Egypt’s
entrepreneurial ecosystem, particularly in sectors
such as tourism and TourismTech, where innovation
can accelerate inclusive growth, enhance resilience,
and position Egypt more competitively within an
increasingly digital global economy.

This report titled “Tourism / TourismTech: A
Strategic Review of Tourism and Innovation
Potential in Egypt,” comes at a defining moment
for one of Egypt’'s most strategic economic sectors.
Tourism remains a cornerstone of national growth
and foreign currency generation, yet it is
increasingly clear that its future competitiveness
will depend on the sector’s ability to integrate
innovation, digital transformation, and
entrepreneurship into its core operating model.

This year, Egypt is expected to welcome
approximately 18 million international tourists,
underscoring the sector’s resilience and
sustained global appeal. The sector has also
witnessed accelerated growth, with tourism
contribution to GDP accelerating by 23% in Q3.
Moreover, the recent opening of the Grand
Egyptian Museum (GEM) represents a landmark
national achievement and a powerful testament
to Egypt’s civilization, with significant potential
to attract new visitor segments and stimulate
demand for technology-enabled tourism
services across the value chain.

Our focus on empowering entrepreneurs is
timely, as the need for sustainable, innovative
solutions has never been greater.

Today, Egypt's tourism sector faces a growing
willingness to adopt more sustainable,
technology-enabled, and inclusive models of
growth, aligned with Egypt's National Narrative
for Economic Development, which aims to drive
growth, create jobs, and expand private sector
participation, through a transition towards a
high productivity and export orientated
economy.




In this context, we take particular pride in initiatives

such as the Tourism/Tourism-Tech Report, which
emerges not only as a tool to deepen
understanding of the tourism ecosystem, but as a

collaborative, knowledge-driven process shaped by

the perspectives of young innovators and
ecosystem actors, reflecting the narrative’s
commitment to harnessing innovation and
entrepreneurship as key drivers of economic
transformation across priority sectors including
tourism.

Within this context, startups and technology-
enabled enterprises represent a critical lever for
addressing structural challenges and unlocking
new value. Globally, tourism-tech has evolved into
an integrated ecosystem leveraging Al, data, and

This approach reflects a broader commitment to
positioning entrepreneurs not only as
participants in the innovation economy, but as
contributors to insight generation and agenda-
setting. By capturing entrepreneurial voices,
sectoral experience, and comparative evidence,
the report supports a shared understanding of
the challenges and opportunities facing tourism
and encourages more informed ecosystem
engagement.

The Tourism / TourismTech report reflects an
ecosystem that values access to knowledge,
embraces diverse perspectives, and draws on
the insights of those shaping the future of
TourismTech in Egypt. By bringing together
Egypt's human capital, its growing innovation

connected technologies to enhance traveler
experiences and destination management. In
Egypt, however, this potential remains largely
untapped, with relatively few TourismTech startups
despite the sector’s scale and importance.

ecosystem, and evolving policy ambitions, it
contributes to laying the foundations for a more
dynamic tourism sector, where technology-
enabled solutions can scale, support sustainable
practices, and generate inclusive employment.

These gaps do not reflect a lack of capability. Egypt
enters this transition with strong fundamentals: a
large and youthful population, expanding digital
and communications infrastructure, high mobile
penetration, and a maturing startup ecosystem
that ranks among the leading markets in the
region.

Recognizing the strategic role of entrepreneurship
in driving sustainable and knowledge-based
growth, the Government of Egypt has taken
important steps to strengthen ecosystem
coordination through the establishment of the
Ministerial Group for Entrepreneurship, which | am
proud to chair. The Group brings together relevant
ministries, public entities, and ecosystem
stakeholders to address cross-cutting barriers, align
reforms, and enable innovative enterprises to
contribute more effectively to national
development priorities and job creation. Currently,
the Group is finalizing Egypt’'s Startup Charter, a
comprehensive policy framework supporting
startups across all stages, with a strategic focus on
scaleups as key drivers of investment and market
expansion. The Charter enhances investor
confidence through a clear policy roadmap,
targeted incentives, streamlined government
processes, and a sector-priority approach
emphasizing high-impact, knowledge and
technology intensive industries, including travel
and tourism technology.
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Mohamed Amer

CEO of El Gouna and Executive Board Member
at Orascom Development Egypt

1. El Gouna’s Identity and Longstanding
Role in Egypt’s Tourism Landscape

El Gouna defines its role as one of Egypt's most
prominent Red Sea destinations through its
identity as a fully functioning, year-round town.
Since its inception 35 years ago, it has consistently
pioneered platforms in art, culture, sports,
entertainment, entrepreneurship, and gastronomy.
Through flagship initiatives such as the El Gouna
Film Festival—which recently celebrated its eighth
edition—the town continues to lead, inspire, and
reinforce its position within Egypt's tourism
landscape. What distinguishes El Gouna is not only
its master planning and infrastructure, but also the
unmatched experiences it creates, which have
contributed to shaping Egypt’s tourism and cultural
industries for decades.

2. Strategic Positioning and Core Strengths

El Gouna's strategic positioning rests on several
core strengths. It is an all-year living destination,
home to more than 25,000 permanent residents
from over 50 nationalities, with a comprehensive
ecosystem that includes schools, a hospital, sports
facilities, and full amenities. This town-like model
provides a sense of community and drives
continuous activity throughout the year.

At the same time, El Gouna sets high standards for
hospitality, culture, sports, and experiences through
platforms such as the El Gouna Film Festival, G-
Space, G-Valley, global sports tournaments, and
culinary innovation through Taste El Gouna.

Investment confidence is another defining
feature of El Gouna's success. As the only
destination in Egypt licensed to price and sell
real estate in US dollars, it attracts a global
investor base and protects them from currency
fluctuations, with sustained returns on
investment and a strong resale market.

Sustainability further strengthens this
competitive advantage. El Gouna's development
strategy weaves renewable energy, water
management, electric mobility, recycling, and
resource efficiency into its daily operations. It is
the first destination in the Middle East to receive
the UN Global Green Award, supported by
milestones such as its private-sector solar plant,
desalination capacity, wastewater reuse, high
solid-waste recycling rates, and commitment to
electric and low-emission mobility. Even its
culinary platforms adopt environmentally
conscious practices, with Taste El Gouna
emphasizing seasonal ingredients and
minimizing food waste.




3. Innovation and Entrepreneurship
Ecosystem

El Gouna has evolved into an attractive hub for
innovation, entrepreneurship, and TourismTech. Its
business ecosystem—spanning the El Gouna
Business District, G-Space, and flexible workspace
solutions through partnerships with International
Workplace Group—enables startups and creative
businesses to operate in a professional yet inspiring
environment.

This is reinforced by its proximity to Hurghada
International Airport and ease of access from Cairo,
making it an ideal destination for entrepreneurs,
investors, and international collaborators seeking
connectivity and a high quality of life.

4. Public-Private Partnerships and Sectoral
Leadership

Public—private partnerships have been central to El
Gouna’s ability to elevate service quality, strengthen
infrastructure, and bring innovative platforms to
life. These include cultural and sports partnerships,
the expansion of the entrepreneurial ecosystem
through collaborations such as Regus, and most
recently its partnership with Entlag to host the
launch of the third edition of the Egyptian
Entrepreneurship Sector Diagnostic Report (SDR
2025). El Gouna continues to position itself as a
venue where the public sector, private sector, and
international organizations can engage and
collaborate.

5. Contribution to Egypt’s Tourism Strategy
and Post-Pandemic Growth

This model has contributed significantly to Egypt's
post-pandemic tourism trajectory. El Gouna'’s safety,
stability, differentiation, and year-round appeal have
become increasingly important in the recovery
period. With 74 percent hotel occupancy in the first
nine months of 2025 and 82 percent international
visitors, the destination continues to demonstrate
strong performance.

Its low-density master plan, high-end hospitality,
health infrastructure, and curated cultural and
sporting events helped re-activate tourismm demand
and support Egypt’s strategy for diversification.

6. Tourism Investment Trends and
Financial Performance

Tourism investment is shifting globally toward
experiences, sustainability, and long-term
community development, and El Gouna is
aligned with this direction. The destination
recorded EGP 8.4 billion in sales during the first
nine months of 2025, supported by strong
international demand and robust real estate
performance, including annual ROI trends of 10—
12 percent in US dollars, 12 percent yearly
property appreciation, high rental yields, and
strong occupancy rates.

These fundamentals continue to attract both
local and international capital, opening
opportunities in renewable energy, sustainable
mobility, wellness, and the creative industries.

7. Inclusive Growth, Employment, and
SME Participation

El Gouna’s integrated model contributes to
inclusive economic growth, generating stable,
year-round employment across hospitality, retail,
culture, real estate, education, and healthcare.
With 18 hotels, 500 retail outlets, and more than
100 dining venues, the town provides thousands
of job opportunities.

Major events and platforms support both
permanent and seasonal employment,
benefitting SMEs, creators, chefs, artisans, and
service providers. By combining tourism, culture,
lifestyle, and sustainability, El Gouna facilitates a
more diverse and inclusive economy.

8. Future Vision and Five-Year Strategic
Priorities

Looking ahead, El Gouna's five-year strategy
builds on its identity as a vibrant, multicultural,
architecturally distinctive coastal community.
With only half of its 37 million square meters
developed, its growth plan remains measured
and protective of the town’'s unique character.

Upcoming priorities include expanding
hospitality capacity with 600-700 new roomes,
launching La Maison Bleue Residences, and
continuing real estate development with
projects such as Fanadir Shores, Highland by
North Bay, and Tuban Waterfalls. El Gouna also
aims to support rental market growth, expand
creative and wellness platforms, and enhance
healthcare and community services.

All new projects are guided by an approach that
balances innovation with preserving the essence
that has defined El Gouna for more than three
decades.

A



SECTION |

Section | sets the foundation for the report by
outlining the current landscape of Egypt's
tourism sector and the growing relevance of
TourismTech within national development
priorities. It explains how tourism, innovation,
and digital transformation intersect, and why a
more integrated approach is needed to
l enhance competitiveness and unlock new
AT economic opportunities. The section also
introduces the report’'s methodology, including
its use of sector analysis, ecosystem mapping,
policy review, and primary stakeholder
engagement. Finally, it clarifies the report’s
intended audiences and highlights how its
findings can inform government planning,
donor programming, private-sector
, investment, and academic research.
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Executive Summary

Egypt's tourism sector is both a national economic pillar and a complex, untapped ecosystem in need of
structural transformation. In 2024, the country welcomed a record 15.7 million international tourists, the
highest number ever documented (State Information Service, 2024; Xinhua, 2025). This surge reflects not
only post-pandemic recovery but also Egypt's enduring appeal as a civilizational cradle, ecological marvel,
and regional cultural hub. However, beneath this momentum lie persistent structural inefficiencies,
regulatory fragmentation, and a lack of innovation absorption capacity that threaten the sector’s long-
term resilience and competitiveness.

This report, developed by Entlag’s Public Policy and Research Unit, presents a first-of-its-kind
comprehensive sector diagnostics and innovation strategy for Egypt’'s Tourism and Tourism Technology
(TourismTech) sectors. It provides a rigorous, evidence-based foundation for reform, investment, and
policymaking that aims to unlock the full developmental, economic, and inclusive potential of
tourism,while embedding it within Egypt's broader digital and entrepreneurial transition.

A Sector at a Crossroads: Growth Without Transformation

While headline figures reflect growth, the tourism sector continues to operate largely through legacy
models that are disconnected from Egypt’s digital transformation agenda. The sector remains heavily
reliant on a few high-density destinations (notably Cairo, Red Sea resorts, and Luxor/Aswan), with limited
geographic diversification and weak integration of tourism into broader regional development
strategies,particularly in Upper Egypt, the Western Desert, and Sinai. The average length of tourist stays
remains short relative to global standards, and Egypt captures lower per-visitor spending compared to
Mediterranean peers such as Turkey and Morocco.

Critically, the sector’s value chain remains dominated by large operators and fragmented intermediaries,
while startups and MSMEs,especially those led by youth and women,face systemic barriers to entry,
growth, and visibility. These include complex licensing regimes, lack of tailored financing, limited data
access, and negligible integration into government-led tourism promotion or digital infrastructure
strategies.

Why TourismTech Matters: Beyond Digitization
Globally, TourismTech has emerged as a high-impact driver of sustainable tourism, climate-smart
infrastructure, and inclusive job creation. In markets such as Indonesia, Kenya, and Portugal,
governments have actively leveraged digital platforms, mobile apps, and Al tools to extend tourism value
chains, support community-based tourism, monitor environmental impact, and elevate visitor
experiences through smart logistics and personalization.
TourismTech is not a single vertical,it is a cross-cutting enabler across:

Smart bookings, mobility, and logistics

Virtual heritage and immersive storytelling

Eco-tourism and real-time conservation data

Digital payments, customer reviews, and platform reputation

Big data analytics for destination management

Localized platforms that connect underserved regions to global travelers
In Egypt, however, this transformative potential remains largely dormant. A 2025 Tracxn review reveals
fewer than 15 high-traction TourismTech startups in the entire country, most concentrated in Cairo and
very few with scale outside the capital. Despite programs such as ITIDA's partnership with Plug & Play to

empower startups in Upper Egypt, the TourismTech ecosystem remains underdeveloped, underfunded,
and under prioritized in national policy frameworks.
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A Missing Middle: The MSME and Startup Blind Spot

This report identifies a crucial gap in how Egypt conceptualizes and operationalizes tourism as a national
economic sector. Existing tourism strategies and reforms,however ambitious,often assume a top-down
model of destination promotion, infrastructure investment, and large-firm coordination. This model
misses the ‘missing middle’ of MSMEs, informal enterprises, and digital startups that could radically
increase sectoral resilience, diversity, and innovation,if properly integrated.

Egypt's Law No. 152 of 2020 on MSMEs, while progressive in many respects, has yet to yield a measurable
improvement in the enabling environment for TourismTech startups. Inconsistent implementation, inter-
agency overlap, and a lack of tourism-specific financing and incubation have rendered its impact
marginal in the tourism domain. Similarly, Law 151 of 2020 on Data Protection remains largely
disconnected from platform operators in the sector,many of whom operate in legal gray zones or outside
government recognition altogether.

Evidence-Based and Multidimensional

This report fills a critical knowledge and policy gap by offering an integrated, multi-method analysis of
Egypt's tourism and TourismTech ecosystem. Drawing from:

e Over 40 statistical and policy sources (national, regional, and international),

e Primary data collection (roundtables, expert interviews, and policy dialogues),

e Case studies of high-growth startups and MSMEs,

e Regulatory and institutional mapping across ministries, governorates, and agencies, and
e Economic modeling of potential TourismTech scale-up scenarios,

The report delivers a holistic, multi-level understanding of what is working, what is not, and what must
change.

Key frameworks used include:

e SWOT analysis of both traditional tourism and TourismTech sub-sectors

e Gap and friction mapping across the regulatory and institutional landscape

e Comparative benchmarking against countries such as Morocco, Indonesia, Kenya, UAE,

and Saudi Arabia
e Stakeholder matrixing across public, private, civil society, and investor domains

e Forecast modeling on tourist arrivals, tourism revenues, and job creation under different reform
trajectories

Key Findings
Some of the report’s key findings include:

m Despite record arrivals, per-tourist spending and regional diversification remain weak, with over
80% of tourist activity concentrated in five destinations and limited penetration into Upper Egypt,
Sinai, or the New Delta developments.

MSMEs in the tourism value chain remain heavily informal, with little access to government
licensing support, digital infrastructure, or financial tools to professionalize their services.

m Youth- and women-led startups are disproportionately locked out of tourism contracting,
investment, and incubation networks,despite the sector being a potential vehicle for high-impact,
gender-inclusive entrepreneurship.

Egypt lags in TourismTech innovation diffusion, scoring significantly below regional and
emerging-market peers on smart tourism metrics, e-tourism platforms, digital payment adoption,
and mobile-first visitor services.

m Institutional fragmentation persists, with over 10 different government authorities overseeing
parts of the tourism ecosystem,from the Ministry of Tourism and Antiquities to EEAA, GAFI, and
local governorates,with weak horizontal coordination or unified data strategies.
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A New Strategic Vision

This report puts forward a strategic roadmap for repositioning tourism in Egypt,not as a legacy sector, but
as a high-growth, high-tech, and high-inclusion ecosystem capable of contributing to:
e Inclusive job creation, particularly for youth and women

e Rural development and regional equity

e Green transition and sustainable resource management

e |nnovation ecosystem growth, linked to national entrepreneurship and digital economy goals
e |International competitiveness and FX diversification

It concludes with a set of short-, medium-, and long-term policy recommendations, including:
e Establishing a Tourism Innovation and Technology Taskforce to coordinate reforms across ministries

and governorates;
e Reforming licensing and procurement processes to be MSME- and startup-friendly;

e Expanding access to tourism-specific early-stage financing and blended capital instruments;
e Developing localized smart destination platforms and digital heritage experiences in underserved

areas;
e Embedding TourismTech in the national digital economy and export promotion strategies.

Contextual Background
and Scope of the Report

Figure 1: International Tourist Arrivals to Egypt (2010-2024). This graph tracks the annual number of
inbound international tourists to Egypt between 2010 and 2024, highlighting key inflection points
such as the post-2011 decline, COVID-19-related collapse, and the record-breaking recovery in 2024.

Total International Tourist Arrivals to Egypt (in Millions)

15.7

2010 201 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: (SIS, 2024, Statista, 2024; Ministry of Tourism, 2023)
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Over the past two decades, Egypt's tourism sector has experienced a turbulent yet resilient trajectory.
From the Arab Spring and regional instability in the early 2010s to the COVID-19 pandemic in 2020 and the
Russia-Ukraine conflict's indirect impacts in 2022, external shocks have repeatedly disrupted Egypt’s
tourism flows. Despite this, the sector has demonstrated remarkable elasticity. In 2024, Egypt welcomed
approximately 15.7 million international tourists,the highest annual figure ever recorded (SIS, 2024). This
recovery places Egypt ahead of many MENA peers and reflects effective short-term promotion
campaigns, exchange rate-driven affordability, and the lifting of pandemic-era restrictions in major source
markets (UNWTO, 2023; WTTC, 2024).

In 2024

Egypt welcomed approximately

15.7 million )\
international tourists v"

the highest annual figure
ever recorded (SIS, 2024)

This recovery places Egypt ahead of many MENA peers and reflects effective short-term promotion
campaigns, exchange rate-driven affordability, and the lifting of pandemic-era restrictions in major source
markets (UNWTO, 2023; WTTC, 2024).

However, headline growth in arrivals masks persistent structural weaknesses. Tourism remains
concentrated in a few geographic and functional areas:

urban
— FiS , tourism
Red Sea Riviera s ¥ ‘ Greater Cairo

(Hurghada, Sharm El Shew, “
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According to occupancy data from 2022, more than 70% of Egypt’s hotel room nights were concentrated
in just three governorates (Statista, 2023). This spatial imbalance creates bottlenecks, discourages
investment in lesser-known destinations, and limits tourism'’s role in inclusive regional development.
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Moreover, while arrivals have increased, the average length of stay has remained stagnant at around 7-8
nights, and per capita tourist expenditure has not kept pace with inflation or global tourism spending
trends (Statista, 2024; CAPMAS, 2023). This suggests a reliance on volume over value, with limited
diversification into high-yield or niche markets such as ecotourism, medical tourism, adventure travel, or
business conferencing,segments that have proven more resilient and scalable in countries like Morocco,
Turkey, and Thailand (OECD, 2023; World Bank, 2022).

Figure 2: Tourism Contribution to Egypt’s GDP and Employment (2010-2024). This graph
presents the direct and indirect contribution of tourism to Egypt's GDP and employment over
a l4-year period, including pandemic-related contractions and post-2021 rebounds.
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Source: (WTTC, 2024; CAPMAS, 2023; Ministry of Planning, Economic
Development, and International Cooperation, 2023)

Tourism has long served as one of Egypt’'s most critical sources of foreign currency and job creation.

Prior to COVID-19, tourism contributed roughly 11.9% of Egypt's GDP; while this figure fell sharply in 2020, it
has since rebounded to approximately 9.7% in 2024, signaling recovery but also revealing unexploited
potential (Ministry of Planning, Economic Development, and International Cooperation, 2023).

Directly
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Yet job quality and productivity in the sector remain low. A significant portion of tourism-related
employment is informal, seasonal, or precarious. Women account for less than 15% of the formal tourism
workforce, and youth unemployment remains disproportionately high in Red Sea and Upper Egypt
governorates despite high tourism dependency (ILO, 2022; MoSS, 2023). Additionally, the skills mismatch
between tourism education and employer needs remains a chronic challenge, especially in digital service
delivery, multilingual cormmunication, and customer experience design.

This paradox,of a booming sector still constrained by legacy systems, geographic concentration, labor
market segmentation, and low value capture,suggests the need for a paradigm shift. EQypt must move
from viewing tourism as a static sector to treating it as a platform for innovation, sustainability, and
inclusive regional development. Without this shift, the sector risks plateauing in value terms even as
arrival numbers grow. The next sections of this report explore how TourismTech,and the ecosystem
surrounding it,can offer a transformative path forward.

TourismTech: The Missing Link in Egypt’s
Economic Transition

Globally, the integration of digital technologies into tourism is transforming what was once a largely
analog industry into one of the most dynamic pillars of the digital economy. The term TourismTech now
encompasses a broad range of innovations, including Al-enabled travel platforms, immersive virtual and
augmented reality experiences, digital payment systems, dynamic pricing tools, data-driven destination
management systems, and decentralized peer-to-peer accommmodation or transport networks. These
tools have proven critical in enhancing efficiency, deepening visitor engagement, reducing operational
costs, and enabling real-time responsiveness to market shifts. As tourism recovers post-COVID-19, such
technologies are not luxuries,they are prerequisites for resilience and competitiveness (UNWTO, 2023).

In leading emerging markets like India, Indonesia, and Morocco, TourismTech has been strategically
positioned as a lever for broader economic transformation.

India

digital platforms like Incredible India 2.0
- have enabled millions of MSMEs to
reach international markets, while Al

tools analyze tourist flows to optimize 3
launched a multi-pronged strategy to

regional development plans "
digitize its tourism offerings,investing i .
in smart signage, virtual storytelling Indonesia
for cultural heritage, and integrated The 100 Smart Cities initiative, where
online booking systems across . ; C location-based services, real-time
ecotourism corridors LI digital infrastructure, and digital skilling

programs are enhancing both tourist
satisfaction and local employment.

(OECD, 2022)

Egypt, however, lags considerably behind this global curve. As of early 2025, there were over 60 startups in
the travel and hospitality technology space across Egypt, with a notable concentration in Cairo and Giza
governorates (Tracxn, 2025). These include ventures focused on hotel aggregation, online booking, trip
planning, group travel, and regional experiences. Yet despite this growing entrepreneurial activity, the
TourismTech landscape remains severely underdeveloped and largely unsupported by national strategies.
Egypt lacks a cohesive policy or regulatory framework tailored to digital tourism innovation. TourismTech
does not appear in major government strategies such as Egypt Vision 2030, nor is it embedded in the
mandates of key agencies like the Egyptian Tourism Promotion Board (ETPB) or ITIDA.
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Instead, startups operate in an ambiguous and fragmented environment. There is limited access to
thematic funding instruments (e.g., green tech, cultural tech, or travel fintech), few digital sandbox
programs to test innovation, and no centralized data-sharing system across the tourism value chain.
High-potential innovations,such as VR-guided museum apps, Al-powered itinerary builders for
underserved regions, or platforms connecting tourists to Nubian homestays and eco-reserves,often
remain pilots trapped in silos, struggling to access scalable capital or forge links with public
infrastructure. Many innovators also face licensing ambiguities, especially when attempting to operate
across governorates or to onboard informal actors in rural tourism (Fikry & Younes, 2022).

The cost of inaction is high. Without targeted support, Egypt risks missing a transformative opportunity to
simultaneously modernize its tourism sector and catalyze inclusive digital development. TourismTech has
the potential to serve as a cross-cutting enabler,creating high-productivity jobs, expanding MSME access
to global tourism flows, and unlocking new geographies of growth beyond the saturated Cairo-Luxor-Red
Sea corridor.

The following figure illustrates the relative underdevelopment of TourismTech investment in Egypt
compared to selected emerging market peers:

Figure 3: Comparative TourismTech Investment by Country (2020-2024). Egypt lags
significantly behind India, Indonesia, and Morocco in cumulative TourismTech investment,
despite similar or higher tourism inflows.

Comparative TourismTech Investment by Country (2020 —2024)
Egypt |I 7
Morocco I I 13

Kenya I . 2]
Indonesia . - 42

0] 100 200 300 400 500 600

m2020 (USD M) 2021 (USD M)  m2022 (USD M) 2023 (USD M) 2024 (USD M)

Source: OECD (2022); Tracxn (2025); UNWTO (2023); World Bank Startup Ecosystem Snapshots (2024)

Egypt lags considerably behind peer emerging markets in cumulative venture capital investment in
TourismTech. Between 2020 and 2024, Egyptian startups in travel and hospitality tech raised under $20
million in total disclosed funding,barely 2.4% of India’s sectoral total ($820 million) and well below
Indonesia ($295 million) and Morocco (~$68 million). Despite Cairo's thriving general tech ecosystem,
TourismTech has remained a peripheral vertical, undercut by investor perceptions of sector
fragmentation, lack of scalable success stories, and limited state anchoring or co-investment incentives
(Tracxn, 2025; MAGNITT, 2024). While Morocco benefitted from dedicated digital tourism initiatives tied to
its Vision 2020 plan and Indonesia leveraged a strong platform economy via Gojek and Traveloka, Egypt
lacks both a comparable policy spine and integrated platforms in this space. Notably, Morocco'’s
performance is even more striking given its smaller population and GDP,underscoring the importance of
targeted ecosystem design over market size alone (World Bank, 2024).
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The implications of this funding gap are far-reaching. Without adequate investment, Egypt's TourismTech
startups remain constrained in product development, market reach, and digital R&D. This undermines
Egypt's ability to attract high-value, tech-savvy global travelers and to generate diversified tourism
offerings,particularly in niche segments like eco-tourism, cultural immersion, and digital nomadism.
Moreover, underinvestment in digital travel infrastructure limits MSME participation in tourism value
chains, exacerbates regional inequality, and reduces the resilience of Egypt’s tourism sector to global
shocks (e.g., pandemics, climate risk). With the MENA tourism rebound now underway, Egypt risks
missing a narrow innovation window unless it urgently builds a nationally anchored TourismTech strategy,
complete with innovation funds, regulatory reform, and integration with wider entrepreneurship and
green economy agendas (UNWTO, 2024, ITIDA, 2025). The opportunity is not just economic,it’s structural,
and time-bound.

IPoIicy Alignment and National Priorities

Egypt's transition toward a resilient, innovation-driven economy hinges on leveraging sectors with high
growth elasticity, foreign exchange potential, and inclusive job creation. Tourism,already one of Egypt’s
top foreign currency earners,is uniquely positioned to drive such a transformation. But for this to
materialize, policy alignment between tourism development, digital innovation, and SME empowerment
is crucial. TourismTech sits at this intersection. However, despite relevant frameworks in place, a cohesive
policy architecture for enabling TourismTech innovation is still absent. This section identifies four strategic
policy domains that shape the ecosystem,highlighting points of alignment and disconnect.

Egypt Vision 2030 places tourism at the heart of national development, explicitly framing it as a catalyst
for economic diversification, spatial justice, and cultural diplomacy (Government of Egypt, 2020). Pillar Il
(Economic Development) and Pillar VI (Environmental Sustainability) underscore the importance of
digital transformation and innovation-based competitiveness. The strategy calls for the expansion of
“knowledge-intensive” sectors and improved regional balance in economic opportunity. Yet, while
tourism is named as a priority sector, there is limited elaboration on how technological innovation or
startup ecosystems can serve as vehicles to achieve these goals,particularly in underdeveloped
governorates or heritage-rich rural areas.

The National Strategy for Sustainable Tourism (2022-2030) outlines ambitious goals: reaching 30 million
annual visitors and $30 billion in tourism revenues by 2030, while also improving visitor experience,
sustainability compliance, and infrastructure resilience (MoTCE, 2022). However, the strategy's
digitalization goals remain loosely defined. There is no standalone pillar on smart tourism, digital content
platforms, immersive technologies, or startup engagement. Similarly, while the strategy highlights the
need to reduce seasonality, diversify source markets, and expand ecotourism offerings, it stops short of
prescribing how technology (e.g., predictive analytics, Al-driven personalization, or e-commerce
integration) can help achieve these targets. This disconnect risks rendering the strategy aspirational but
inexecutable in a tech-driven global tourism landscape.

At the innovation front, Egypt’s Digital EQypt strategy and the broader national innovation agenda do
provide enabling infrastructure,such as digitized public services, expanded broadband, and digital ID
systems. These are foundational for TourismTech development. Moreover, Law 152 of 2020, which governs
MSME support, and its implementing agency MSMEDA, offer tools such as funding, training, and
formalization pathways for startups. Yet TourismTech startups rarely benefit from these programs, due to
sectoral siloes and lack of coordination between tourism and innovation policymaking bodies. Unlike
verticals such as FinTech (which is explicitly prioritized in innovation laws, accelerators, and sandboxes),
TourismTech lacks formal recognition, funding windows, or R&D incentives.

On the regulatory side, frameworks like Law 72 of 2017 on investment facilitation are designed to attract
FDI and enable cross-sector private capital. However, their translation to tourism remains uneven.
Startups in accommodation booking, eco-tourism platforms, and immersive cultural media often face
opaque licensing procedures, fragmented data standards, and land-use restrictions,particularly outside
Cairo and Alexandria. In practice, these regulatory bottlenecks discourage experimentation, limit
interoperability, and reduce investor confidence in the sector. Even high-potential use cases,such as
digital ticketing platforms for museums or climate-resilient destination apps,struggle to secure public-
private cooperation, pilot sites, or access to public procurement.

Figure 4 provides a consolidated overview of the major national strategies, laws, and institutional actors

relevant to TourismTech in Egypt. It visualizes how these policies intersect,and where strategic gaps
persist.
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Figure 4: Mapping Egypt’s Tourism and Innovation Policy Landscape. This figure shows the
intersection of tourism, innovation, and SME policy frameworks shaping TourismTech in Egypt.
It maps enablers, bottlenecks, and points of alignment across national strategies.

Policy
Framework

Egypt Vision
2030

National
Sustainable
Tourism Strategy
(2022,Ai2030)

Digital Egypt
Strategy

Law 152/2020
(MSME Support)

Law 72/2017
(Investment
Facilitation)

Lead Tourism Digital/Tech | Startup/Inno | Key Gaps
Institution Alignment Focus vation
Relevance

Ministry of High (Tourism Medium Medium No execution

Planning & named as a (Broad digital | (Innovation strategy for

Economic strategic pillar) transformatio | ecosystem TourismTech

Development, n goals) mentioned)

and International

Cooperation

Ministry of High (Targets for = Low (No Low (Startups| No digital pillar;

Tourism & arrivals, digital not no startup

Antiquities sustainability, tourism prioritized) pipeline
infrastructure) roadmap)

Ministry of Low (Not sector | High (Core High (Digital | Lacks sector

Communicatio | specific) focus on economy, specific targeting

ns & IT (MCIT) digital innovation for tourism

economy) hubs)

MSMEDA Low (No tourism | Medium (SME High Tourism startups
focus) digitization (Formalizatio | underrepresented

optional) n and finance| in programs
tools)

GAFI Medium Low Medium Licensing/data
(Investment, but | (Traditional (Enables constraints not
generic) FDI lens) private tailored for

investment) | TourismTech

Source: Government of Egypt (2020); MoTCE (2022); ITIDA (2023); MSMEDA (2024); GAFI (2024)

As Figure 4 illustrates, Egypt’s policy environment contains many of the necessary building blocks for a
thriving TourismTech ecosystem,yet the connective tissue is weak. While Egypt Vision 2030 and the
National Tourism Strategy articulate overarching ambitions, they lack detailed sub-strategies on
digitalization, entrepreneurship, and youth engagement in tourism. On the other hand, innovation
policies and SME laws offer operational instruments (funds, formalization services, incubators), but they
remain sector-agnostic and often overlook tourism entirely. This institutional disconnect leads to resource
inefficiencies and missed opportunities, particularly in rural and heritage sites that could benefit from
immersive tourism tech.

The table also underscores the absence of a lead coordination entity for digital tourism innovation. Unlike
India’s Ministry of Tourism, which launched a National Digital Tourism Mission in 2022, or Morocco's
Tourism Innovation Labs backed by regional councils, Egypt has no equivalent structure to steer digital
tourism pilots, unify standards, or mobilize blended financing. Until these gaps are addressed through an
integrated TourismTech framework,backed by public-private co-ownership and data interoperability
protocols,Egypt’s tourism sector will remain digitally fragmented and competitively vulnerable.
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IScope and Focus of This Report

This research product, led by Entlag’s Public Policy and Research Unit, fills a long-standing gap in Egypt’s
policy discourse: the absence of integrated, evidence-based analysis on how tourism and tourism
innovation intersect,and what institutional, regulatory, and investment reforms are needed to scale both
in tandem. Despite tourism’s historic weight in Egypt's GDP and employment, and despite the growing
global relevance of TourismTech, the two domains remain disconnected in strategy, policy, and execution.
This report bridges that divide.

The research scope is both retrospective (2020-2025) and forward-looking (to 2030), drawing on a mix of
primary and secondary sources, proprietary datasets, national statistics, and international benchmarking.
The geographic scope encompasses Egypt's most active tourism and innovation hubs,namely Greater
Cairo, Upper Egypt, the Red Sea Coast, Sinai, and the North Coast,while drawing national-level inferences
from localized case studies and field engagements.

The five pillars of the methodology are outlined below:

Tourism Sector Analysis
We begin with a granular assessment of Egypt’'s tourism industry across its three core segments: inbound
international tourism, domestic tourism, and outbound travel. Using time-series data from CAPMAS, the
Ministry of Tourism and Antiquities, World Bank indicators, and third-party tourism analytics platforms,
we map trends in arrivals, expenditures, length of stay, employment contribution, and regional
distribution.
In addition to macro-level statistics, the analysis includes:
e Post-COVID tourism recovery trajectories.

e Shifts in tourist origin countries.
e Seasonality and destination diversification trends.
e Market segmentation (e.g., cultural, coastal, eco, adventure, luxury tourism).

The analysis reveals not just fluctuations in demand but structural bottlenecks, regional imbalances, and
~=‘==2d opportunities for innovation-enabled growth.

TourismTech Ecosystem Mapping
This component evaluates the current status, potential, and constraints of Egypt’s tourism innovation
ecosystem. We compiled a comprehensive inventory of over 60 travel and hospitality startups active in
Egypt between 2020 and early 2025, mapped according to their business models, stage of growth,
funding status, and technology stack (e.g., booking platforms, AR/VR, mobility solutions, travel fintech,
community-based ecotourism, etc.).
We also analyzed the supporting innovation infrastructure, including:
e |Incubators and accelerators with a TourismTech or adjacent focus.
e Investment trends from angel, VC, and blended finance sources.
e Public-private innovation programs and technology parks.
e Gaps in digital infrastructure, data access, and capacity-building.
This mapping exercise is informed by Entlaq’s proprietary startup datasets, interviews with founders, and
‘ew of regional accelerators and funding trends (e.g., Wamda, MAGNITT, Tracxn).

Policy and Legal Ecosystem Review
A major barrier to Egypt’'s TourismTech growth lies in the fragmentation of the legal and regulatory
landscape. Our research synthesizes the overlapping mandates and misalignments across:
Law 1/1973 (Tourism Establishments),

e Law 72/2017 (Investment),

e Law 151/2020 (Data Governance),

e Law 152/2020 (MSME Development),

e Law 82/2002 (Intellectual Property), and the executive regulations governing digital platforms and
licensing.

We assess how these laws,and the institutions enforcing them,enable or inhibit tourism innovation. The
analysis pays particular attention to licensing ambiguity, digital payment integration, land access for
ecotourism ventures, and compliance burdens for tech-enabled startups.

This review is also benchmarked against more agile frameworks in Morocco, Indonesia, Kenya, UAE, and
Saudi Arabia to identify global best practices and leverage points for reform.
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Primary Data Collection and Stakeholder Engagement
The research is grounded in qualitative and participatory methods, including:
e Roundtables co-hosted with MoPEDIC, bringing together startups, regulators, and investors.

e Field interviews with tourism entrepreneurs, local officials, and ecosystem enablers in Upper Egypt, the

Red Sea, and Sinai.
e Structured key informant interviews with development partners, investors, and digital platform

providers.
e Focus groups with women and youth entrepreneurs operating in the tourism value chain.

All fieldwork was conducted with informed consent, gender inclusion principles, and rigorous note-taking
protocols. Insights were coded using NVivo and integrated thematically throughout the report.

Strategic Modelling and Scenario Planning
To bridge analysis and action, we employed a suite of analytical tools, including:
SWOT Analysis to distill systemic strengths, weaknesses, opportunities, and threats.

Gap Analysis identifying missing institutional functions, funding mechanisms, or legal protections.
Economic Impact Simulations projecting how reforms could affect jobs, exports, and GDP by 2030.
Benchmarking against peer markets with successful TourismTech strategies.

Policy Elasticity Modelling estimating the impact of specific legal reforms on startup growth.

Each model is supported by real-world data, international comparisons, and expert validation, allowing us
to build future-facing recommendations that are both ambitious and achievable.

This methodology allows Entlag to move beyond diagnostics toward actionable, systems-level insight. The
result is not only a report,but a roadmap for building an inclusive, digitally enabled tourism sector that
can anchor Egypt's broader economic transformation.

Figure 5: Methodological Framework Overview Table

Methodological Pillar
Tourism Sector Analysis

TourismTech Ecosystem Mapping
Policy & Legal Ecosystem Review

Primary Data Collection & Stakeholder
Engagement

Strategic Modelling & Scenario Planning

Key Components

KPI trends, demand segmentation, regional flows

Startup mapping, funding analysis, infrastructure
gaps

Legal diagnostics, regulatory benchmarking, reform
gaps

Roundtables, interviews, fieldwork in key regions

SWOT, gap analysis, economic modeling,

benchmarking

Ilntended Audiences and Use

This report is intentionally designed as a multi-stakeholder tool that balances accessibility with analytical
rigor. It serves as both a knowledge product and a strategic resource, offering evidence-based insights
and policy recommmendations that can be mobilized by diverse actors across Egypt’s tourism, innovation,
and development ecosystems. Its utility lies not only in diagnosis, but in its capacity to inform decisions,
unlock collaboration, and build systemic coherence.

m Government Stakeholders and Policymaking Entities

The report provides critical guidance for national and subnational government agencies,including the
Ministry of Tourism and Antiquities, General Authority for Investment and Free Zones (CAFI), Micro, Small
and Medium Enterprise Development Agency (MSMEDA), Information Technology Industry Development
Agency (ITIDA), and the Ministry of Commmunications and Information Technology (MCIT).
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These institutions can leverage the findings to:
e Refine national strategies like Egypt Vision 2030, the Sustainable Tourism Strategy, and Digital Egypt;

e |dentify regulatory bottlenecks and legal misalignments that constrain tourism innovation;
e Develop sector-specific support programs that integrate MSME development with digitalization;
e Coordinate cross-ministerial actions that connect tourism with tech and sustainability.

m Development Partners and Donor Institutions

International development agencies,such as UNDP, GIZ, USAID, the World Bank, the EU, and the African
Development Bank,will find in this report a ready-made blueprint for future programming. It offers:
e Priority areas for investment in digital tourism infrastructure, youth and women’'s employment, and

green innovation;
e Baseline data to shape results-based financing frameworks or regional pilot projects;

e A basis for dialogue with the Government of Egypt on sustainable, inclusive, and innovation-led tourism
growth.

m Private Sector Actors and Industry Enablers

This report also speaks directly to Egypt's startup founders, tourism operators, VCs and angel investors,
technology providers, and industry associations such as the Egyptian Tourism Federation and the
Egyptian Junior Business Association. For these actors, it:

e Maps the current landscape of opportunities and gaps in TourismTech,;

Identifies scalable use cases and entry points for public-private collaboration;
Highlights market segments and geographic clusters ripe for innovation and investment;
Helps advocate for regulatory clarity and better ecosystem infrastructure.

Academic, Policy, and Research Communities

Universities, think tanks, and research institutions,especially those working in economic development,
digital transformation, urban and regional planning, and tourism reform,can engage with this report as a
foundational reference. It:

e Offers a model for integrated sector diagnostics combining macroeconomic, legal, and primary data;

e Sets a precedent for multi-disciplinary tourism studies that link innovation, inclusion, and sustainability;
e Enables comparative research, curriculum development, and policymaker training focused on Egypt
and other emerging markets.

Ultimately, the goal of this report is not just to generate insight, but to catalyze action. By providing a
shared, validated evidence base and a forward-looking roadmap, it aims to support the transition from ad
hoc initiatives and pilot-driven fragmentation to systemic, policy-anchored transformation. It envisions an
Egypt where tourism is not just a source of revenue,but a flagship of digital innovation, a driver of
inclusive employment, and a pillar of sustainable national development.

To
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Egypt's tourism development ambitions are spread across a range of national strategic documents,
including Egypt Vision 2030, the National Sustainable Tourism Strategy (NSTS), the Startup and
Entrepreneurship Charter, and recent institutional reforms under the Supreme Council for Tourism. While
these frameworks show commendable ambition in isolation, they lack integration,particularly in aligning
tourism with digital innovation, startup engagement, and sustainability imperatives. As TourismTech
emerges globally as a driver of growth, efficiency, and sustainability, Egypt's policy architecture remains
fragmented and under-leveraged.

This section critically assesses the degree to which national strategies embed or overlook TourismTech,
identifying policy blind spots and unrealized synergies. By mapping the digital readiness,
entrepreneurship alignment, and institutional coordination within key national plans, we highlight where
Egypt's tourism innovation potential is being enabled,and where it is being held back.

National Strategies
and Government Plans

Egypt's Vision 2030 sets out a comprehensive framework for national development, with tourism cited as
one of the high-value service sectors capable of contributing to economic diversification, employment
generation, and regional development. The vision aspires to position Egypt among the top 30 countries in
terms of global competitiveness, innovation, and quality of life. Within this framework, tourism is
expected to contribute to GDP growth, expand its employment footprint, and enhance Egypt’s global
cultural and natural heritage appeal (Ministry of Planning, Economic Development, and International
Cooperation, 2022).

However, the digital dimension of tourism development is underdeveloped in the Vision’s
implementation roadmap. While digital transformation is emphasized in sectors like education, health,
and governance, there is no detailed articulation of a tourism-specific digital transition. Vision 2030
references the need for smart infrastructure, but does not set out clear institutional or funding pathways
for TourismmTech development,such as digitizing heritage assets, enabling data-driven destination
management, or fostering tourism-focused startups.

Moreover, the Vision makes no mention of startup ecosystem integration into tourism sector
development. This omission is notable given Egypt's parallel push to become a regional hub for
innovation and entrepreneurship. In the absence of policy coherence, tourism remains siloed from
broader digital and startup ecosystem reforms,a missed opportunity in a sector where global
competitiveness increasingly hinges on digital maturity.

Egypt stands at a pivotal juncture in its economic development journey, with tourism once again
emerging as a cornerstone of national strategy. As one of the country's most labor-intensive and foreign
currency-generating sectors, tourism has gained renewed emphasis in state planning documents,both
for its short-term economic returns and its long-term potential to drive inclusive growth, spatial
development, and international competitiveness. This renewed attention reflects a broader global
pattern, where tourism is being reimagined not merely as a service industry but as a complex, multi-
sectoral engine for innovation, sustainability, and digital transformation.

Yet, despite the elevated policy status of tourism in recent years, the digitalization of Egypt’s tourism
sector remains conceptually underdeveloped and operationally fragmented across government plans. In
other words, while policymakers increasingly acknowledge the importance of tourism, they have yet to
articulate a comprehensive vision for how digital technologies,ranging from smart infrastructure and Al-
driven platforms to fintech-enabled visitor services and immersive media,can be systematically integrated
into the sector’s transformation. This omission has direct consequences: it hinders private sector
innovation, weakens investor confidence, and leaves Egypt poorly positioned to compete in a global
tourism landscape defined by digital-first experiences and data-driven decision-making.
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This subsection critically analyzes the three principal strategic frameworks that shape Egypt’s current
tourism and innovation ecosystem:

1- Egypt Vision 2030, the country’s overarching long-term development blueprint,

2- The National Strategy for Sustainable Tourism (2022-2030), which sets the sector’s core performance
targets, and

3- The Egypt Startup Charter (2023), which outlines national priorities for entrepreneurship and
innovation.

Each of these strategies exhibits strong intent,prioritizing economic diversification, environmental
sustainability, and youth employment. However, they fall short of offering a clear, coordinated, and
actionable framework for advancing TourismTech. Key gaps persist in cross-sectoral integration, digital
governance, and the identification of startups as strategic actors in tourism value creation. In the absence
of this clarity, TourismTech remains an afterthought,despite its transformative potential for enhancing
productivity, reaching new markets, and making Egypt's tourism offering more resilient, inclusive, and
future-ready.

O-I Egypt Vision 2030: Tourism as a Driver

* of Economic and Spatial Justice

Egypt's Vision 2030 represents the country's most comprehensive long-term policy blueprint, aimed at
transforming the economy into a competitive, diversified, and knowledge-based system. Within this
strategic framework, tourism is positioned not merely as a legacy industry tied to Egypt's historical and
natural endowments, but as a future-oriented engine of inclusive growth, regional development, and
foreign exchange stability. The Vision highlights tourism as one of the nation’s “high-value services,”
emphasizing its potential to generate large-scale employment, catalyze infrastructure development in
underserved regions, and contribute to both spatial justice and sectoral diversification (Government of
Egypt, 2022).

Specifically, Vision 2030 identifies three overarching enablers for tourism sector transformation: digital
transformation, environmental sustainability, and investment facilitation. These pillars are highly relevant
to the emergence of a robust TourismTech ecosystem. First, the Vision underscores the imperative of
digitizing government services and building a competitive digital economy. In principle, this sets a
foundational policy environment for digital platforms, smart infrastructure, and Al-powered visitor
experiences. Second, the sustainability agenda aligns with global trends toward eco-tourism, carbon
footprint tracking, and regenerative travel,all of which require digital solutions to monitor, verify, and
scale. Third, the emphasis on investment facilitation,particularly through legal reforms such as Law
72/2017,0pens the door for tourism startups and technology ventures to access incentives, land, and
licensing pathways.

However, while the rhetorical alignment between Vision 2030 and TourismTech is strong, the practical
articulation remains shallow and fragmented. The Vision does not explicitly reference digital tourism,
innovation ecosystems, or sector-specific startup engagement in any of its operational pillars. Key
performance indicators (KPIs) focus on arrival numbers, job creation, and tourism revenue,but lack
corresponding metrics for tech integration, digital infrastructure readiness, or the role of SMEs and
startups in tourism modernization. Nor does the Vision lay out a coordinated roadmap for data
interoperability, digital skills development in tourism-adjacent sectors, or regulatory reform to support Al,
VR, or loT applications in destination management.

The result is a policy gap: TourismTech is implicitly encouraged but institutionally unsupported.
Entrepreneurs, digital platform developers, and TourismTech investors must navigate across
disconnected strategies and agencies,such as the Ministry of Tourism, the Ministry of Communications
and Information Technology, MSMEDA, ITIDA, and GAFl,none of which currently offer a unified framework
for innovation in tourism. This institutional diffusion reinforces regulatory ambiguity and deters both local
and international investment in TourismTech ventures.

In this context, Vision 2030 serves as an important strategic foundation, but not yet a functional enabler of
TourismTech. Its ambitious goals require a more granular, cross-sectoral operationalization,one that
bridges the macro vision of economic diversification with the micro realities of digital entrepreneurship,
startup ecosystem support, and tech-enabled destination development. Without this connective tissue,
Egypt risks leaving a key opportunity untapped: using technology and innovation not only to modernize
the tourism sector, but also to unlock its full potential as a pillar of smart, inclusive, and sustainable
development.
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02 The National Strategy for Sustainable Tourism

® 2022-2030: Ambitious Targets, Limited Digital Vision

Launched in late 2022 by the Ministry of Tourism and Antiquities in collaboration with international
development partners, Egypt's National Strategy for Sustainable Tourism (NSST) is the country’s flagship
roadmap to reclaim its global tourism competitiveness. The strategy articulates three clear headline goals:
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visitors nights billion per year

Increasing inbound Extending the Doubling sectoral revenues,

tourist arrivals by 2030 average length of stay up from a pre-COVID peak of
$13 billion in 2019
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These targets are aligned with Egypt's broader macroeconomic goals under Vision 2030 and reflect a
decisive pivot toward high-value, resilient, and geographically inclusive tourism. Importantly, the NSST
promotes destination diversification, with a focus on unlocking underutilized regions such as South Sinai,
the Red Sea Governorate, Upper Egypt, and the New Valley. The plan outlines large-scale investments in
transport, hospitality infrastructure, and international marketing campaigns to elevate Egypt's profile
across cultural, coastal, and eco-tourism segments.

However, a critical gap in the NSST lies in its superficial treatment of digital transformation and
TourismTech integration. While the strategy acknowledges the need to improve “technological capacity”
and “online marketing,” these references remain vague and disconnected from global best practices. In
contrast to peer countries such as Indonesia, Morocco, and India, which have embedded smart tourism,
data interoperability, and innovation ecosystems into national tourism strategies, Egypt's NSST lacks
operational detail or accountability mechanisms to support technology-enabled tourism transformation.

Figure 6: Comparative Integration of TourismTech in National Tourism Strategies (Egypt,
Morocco, Indonesia, India). This heat map illustrates the degree to which TourismTech enablers
are explicitly embedded in national tourism strategies across four emerging economies.

(Scale: 0 = No Mention or Relevance; 0.5 = General Mention without Operational Detail; 1=
Explicit Integration with Concrete Measures

0 0 0 0 0
0.5

1 1 0.5 1 0.5

1 1 1 1 1

1 1 0.5 1 1

Source: Compiled by Entlag from official strategic documents: EQypt NSST (2022), Morocco 2026
Vision, Indonesia Digital Tourism Plan (2023), India National Strategy for Sustainable Tourism (2022)

21



Tourism sector performance report entlagil

This is particularly problematic given shifting global demand trends. According to the UN World Tourism
Organization (UNWTO), over 70% of international travelers now use mobile devices to research, book, and
review travel experiences, while 60% of travelers under age 35 prioritize destinations that offer digital
convenience and sustainability credentials (UNWTO, 2023). The same report highlights that countries
investing in TourismTech platforms,such as Thailand’s “Tourism Intelligence Center” or Morocco'’s “eVisa
and Digital Concierge Portal”,have seen up to 15% increases in return visits and spending per tourist due
to enhanced digital engagement and seamless experiences.

By contrast, Egypt has yet to operationalize even foundational TourissnTech enablers. There is no national
framework for smart destination management, no government-facilitated data-sharing platform
between the Ministry of Tourism, Egyptian Tourism Federation, and private operators, and no regulatory
sandbox or innovation fund targeted at tourism startups. Fintech integration for seamless payments,such
as QR-based transactions or digital wallet compatibility for foreign visitors,remains fragmented and
underutilized, with many SMEs in the sector operating exclusively in cash. This creates friction in the

tourist experience and undermines digital traceability, which is vital for formalization, taxation, and
analytics.

The lack of a dedicated digital implementation track also poses execution risks. Many of the NSST's
goals,such as improving marketing precision, expanding to niche tourism markets, and managing visitor
flows across fragile ecosystems,are only achievable through advanced data systems and Al-driven
insights. Without explicit KPIs, a digital investment plan, or inter-ministerial governance for digital
tourism, the strategy’s sustainability ambitions may be derailed by analog limitations.

In summary, while the NSST 2022-2030 is commendable for its clarity of vision and geographic
inclusiveness, it remains digitally underpowered. To achieve its ambitious objectives, the strategy must
evolve from infrastructure-heavy investment planning to a more tech-enabled, innovation-driven delivery
model,one that fully embraces the realities of 21st-century tourism and places TourismTech at the center
of Egypt's competitiveness agenda.

03 The Egypt Startup Charter (2023):

* An Emerging Framework, but Tourism is Absent

The Egypt Startup Charter,launched by the Ministry of Coommunications and IT (MCIT) and ITIDA in 2023,is
the country's first attempt to create a cohesive national framework for supporting startups and the
innovation ecosystem. The Charter includes provisions for:

e Regulatory streamlining,

e Startup visa facilitation,

e Dedicated funding instruments,

e Innovation clusters and tech hubs.

While the Charter reflects significant progress in ecosystem building, it remains sector-agnostic, with no
specific provisions or programs designed to support tourism-linked ventures. TourismTech,
HospitalityTech, and immersive content startups fall between the cracks,often ineligible for mainstream
support due to classification challenges or lack of a sectoral champion. Furthermore, tourism-specific
regulatory barriers,such as licensing complexity, site access constraints, and data interoperability
issues,are not addressed within the Charter’s policy scope.
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Figure 7: Policy Visibility of TourismTech in Egypt’s Core Strategic Frameworks. Comparative
evaluation of how Egypt Vision 2030, the National Strategy for Sustainable Tourism 2022-2030, and
the Egypt Startup Charter reflect (or omit) TourismTech priorities, based on six strategic indicators.

Strategic Indicator Egypt Vision 2030 National Strategy for Egypt Startup Charter

Sustainable Tourism (2023)
2022-2030

Tourism as a Priority Sector m

Digital Transformation Medium
Emphasis

Innovation and Medium
Entrepreneurship Focus

Integration of Tourism and Low
Tech Strategies

Support for TourismTech Low Low Low
Startups

Crosssectoral Policy Alignment Medium Low Medium

Source: Author analysis based on Government of Egypt policy documents (2022-2024)

The heat map in Figure 6 reveals a striking disconnect between Egypt's high-level economic aspirations
and the operational integration of TourismTech across national policy instruments. Egypt Vision 2030 and
the National Strategy for Sustainable Tourism (2022-2030) both underscore digital transformation and
innovation as guiding principles for the future economy. However, their treatment of tourism innovation
remains generalized and aspirational, lacking detailed strategies, dedicated funding lines, or institutional
mechanisms to anchor TourismTech within national development agendas. While Vision 2030 references
the “knowledge economy” and “digital society,” it fails to contextualize these within tourism-specific
realities such as immersive visitor experiences, Al-based destination management, or digital accessibility
for MSMEs. Similarly, the Sustainable Tourism Strategy outlines goals related to smart destinations and
sustainable infrastructure, but does not define clear indicators, governance roles, or private sector
partnerships required to actualize TourismTech on the ground.

In contrast, the Egypt Startup Charter (2023) offers a potentially transformative framework focused on
entrepreneurship, regulatory simplification, and access to capital. Yet its sectoral relevance remains
underdeveloped. Despite identifying strategic sectors such as AgriTech and HealthTech for tailored
support, the Charter does not name TourismTech explicitly, nor does it include tourism-focused
innovation in its accelerators, procurement channels, or startup pipelines. This absence of crosswalks
between startup policy and tourism sector development results in a fragmented support ecosystem. For
entrepreneurs and investors working at the intersection of tech and tourism, this means navigating
institutional silos, regulatory ambiguity, and limited public-private collaboration. Development partners,
too, face coordination gaps, as digital tourism does not clearly fall within the mandate of tourism, ICT, or
SME agencies. Without deliberate policy reforms to integrate TourismTech into Egypt’s national strategies,
the country risks underutilizing one of its most exportable and job-rich sectors in the global transition
toward smart, inclusive, and resilient economies.
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Global TourismTech Trends:
Smart Tourism, Green Tourism,
and Digital Disruption

Over the past decade, the global tourism industry has experienced a fundamental paradigm shift,moving
from a largely analog, seasonal, and supply-driven model toward a dynamic, real-time, and increasingly
platform-mediated system. This transformation is being driven by the confluence of digital innovation,
intensifying environmental imperatives, and rapidly evolving traveler expectations. Tourists today are not
merely passive consumers of packaged experiences; they are co-creators, data generators, and curators of
their own journeys. From on-demand translation apps to Al-curated itineraries and contactless border
processing, digitalization is reshaping every node in the tourism value chain,spanning transport,
hospitality, attractions, and governance.

This new landscape has catalyzed the emergence of what is now referred to as “TourismTech”,a broad,
interdisciplinary field that integrates cutting-edge technologies with tourism-specific applications,
service models, and user interfaces. Unlike earlier waves of ICT adoption that remained back-end or
administrative, TourismTech today is front-facing, embedded into the traveler experience, and inherently
data-intensive. It encompasses a wide range of tools,from mobile platforms, blockchain-based digital
identities, and immersive media to smart mobility, green certification engines, and open data portals. As
such, TourismTech is no longer a niche innovation silo; it is a cross-cutting enabler of systemic
transformation across sustainability, governance, and economic development agendas.

At the core of this transformation are three interlinked global trends,Smart Tourism, Green Tourism, and
Digital Disruption,each representing a distinct conceptual lens and set of operational practices.

Cities like Seoul, Singapore, and Barcelona have implemented
smart tourism platforms that use predictive analytics to
manage visitor flows, prevent congestion, and tailor services to
individual preferences.

These systems enhance both tourist satisfaction and urban
resilience, while offering governments greater oversight and
strategic planning capability.

planning,
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From Booking.com and Airbnb to TripActions and
GetYourGuide, startups and digital giants have redefined how
travel is searched, booked, experienced, and reviewed. Beyond
convenience, these platforms have unlocked new consumer
segments, disrupted pricing models, and imposed new data
governance and trust challenges.

In response, some governments (e.g., Estonia, Indonesia) are
now proactively investing in public-private TourissmTech
partnerships, regulatory sandboxes, and innovation hubs to
ensure that disruption translates into inclusive innovation
rather than deepening inequality.
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In an era of climate volatility and biodiversity loss, destinations
are under pressure to decouple tourism growth from
environmental degradation.

Here, TourismTech serves as a critical lever:

facilitating energy-efficient hotel operations through smart
energy systems, tracking emissions via digital carbon
calculators, enabling remote eco-tourism through VR, and
supporting waste and water management through loT-linked
infrastructure.

Countries like Costa Rica and Slovenia have leveraged such
tools not only to preserve natural assets but also to reposition
their tourism brands globally as sustainability leaders.

The convergence of these three trends is not accidental,it reflects a systemic reorientation of global
tourism toward real-time intelligence, sustainability accountability, and consumer-centric innovation. Yet
while high-income and digitally advanced countries are accelerating this transition, many emerging
economies, including Egypt, still face significant integration challenges. Limited interoperability across
government systems, the absence of sectoral startup support in tourism, and insufficient regulatory
alignment often hinder the operationalization of TourismTech. As Egypt seeks to diversify its economy,
expand its tourism offerings, and attract digitally fluent global travelers, aligning with these global trends
is not optional,it is foundational to long-term competitiveness and resilience.
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O-I Smart Tourism: Data-Driven, Hyper-Personalized,

e and Infrastructure-Enabled

Smart Tourism represents one of the most advanced frontiers of TourismTech, characterized by the
systematic deployment of digital infrastructure,including Internet of Things (loT) devices, artificial
intelligence (Al), blockchain solutions, augmented and virtual reality (AR/VR), and real-time data
analytics,to enhance the planning, delivery, and monitoring of tourism experiences. At its core, smart
tourism is not simply about digitization,it is about intelligence: making tourism systems responsive,
adaptive, and predictive. This involves embedding sensors in public transport and heritage sites, using Al
to manage visitor flows, deploying multilingual AR apps for interactive storytelling, and integrating
blockchain for secure traveler IDs and payment systems.

Cities like Seoul, Singapore, and Amsterdam have become global exemplars of this approach. In Seoul, for
instance, the Smart Seoul Tourism Platform offers real-time visitor analytics, customized itinerary
suggestions, and emergency alert systems for travelers based on geolocation data. Singapore's Smart
Tourism Hub leverages facial recognition at key entry points, while also offering seamless mobility
through contactless smartcards that integrate with a mobile tourism concierge app. Amsterdam has
pioneered the use of Al-based crowd monitoring to redirect tourist flows away from saturated districts,
balancing visitor satisfaction with local resident wellbeing (UNWTO, 2022; OECD, 2023).

A defining feature of these smart tourism ecosystems is that they rely not solely on private innovation, but
on the interoperability and digital maturity of public infrastructure. Countries like South Korea and
Finland have built national platforms that consolidate tourism services,covering accommodation,
transport, ticketing, digital interpretation, and local business promotion,into user-centric mobile
ecosystems. For instance, Finland's MyStay application is linked to national databases and local services,
enabling travelers to receive personalized alerts, book experiences, and navigate smart mobility routes
without friction. These systems are not standalone apps,they are policy-backed, government-integrated
architectures that reflect years of coordinated investment and digital policy coherence.

In contrast, Egypt currently lacks many of the foundational enablers of a smart tourism system. There is
no centralized open-data platform for tourism; no real-time visitor management infrastructure at cultural
heritage sites or national parks; and no interoperable mobility solutions that link airports, railway
networks, or urban transit with tourist information platforms. Signage in many key destinations remains
analog and monolingual, often inaccessible to global tourists. This limits both the tourist experience and
Egypt's ability to monitor, analyze, and adapt to shifting travel behavior in real time. It also means that
Egypt is not fully tapping into the commmercial value of visitor data, which in other countries is used to
support local SMEs, personalize offerings, and enhance destination competitiveness.

Furthermore, without smart governance structures and cross-ministerial data protocols, Egypt’'s tourism
system remains siloed. Ministries responsible for communications, transport, antiquities, and tourism
often operate on disconnected digital infrastructures, making it difficult to implement integrated smart
tourism solutions. This is particularly problematic given the rise of digitally native travelers,millennials and
Gen Z tourists who expect seamless mobile navigation, real-time translation, AR-enhanced experiences,
and digital payment options as standard. Failing to meet these expectations not only diminishes Egypt’s
attractiveness to future travelers but also reduces the potential for inclusive growth, especially in rural and
peripheral areas that could benefit from smart tourism decentralization.

To remain competitive, Egypt must go beyond basic digital marketing and embrace a national-level
smart tourism transformation agenda, one that connects data infrastructure, innovation ecosystems, and
service delivery across sectors. Without such alignment, the country risks being digitally bypassed in an
increasingly tech-enabled global tourism economy.
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02 Green Tourism: Environmental
* Sustainability Meets Regenerative Travel

Green Tourism has emerged as both a market differentiator and a strategic imperative within global
tourism ecosystems. Increasingly, travelers,particularly younger demographics,are making purchasing
decisions based not only on cost and convenience, but also on sustainability, ethical sourcing, and
environmental impact. According to the 2024 Booking.com Sustainability Report, more than 76% of
global travelers now express a strong intention to make more sustainable travel choices, with that figure
rising to 83% among millennials and Gen Z. Notably, over 55% of respondents in that report indicated they
would be willing to pay a premium for eco-certified accommodations, while 41% actively seek
destinations that demonstrate a clear commitment to environmental protection.

This growing demand has catalyzed a wave of innovation in TourismTech platforms, many of which are
now embedding green features directly into their digital offerings. Platforms such as Ecolyx (Sweden) and
GreenTrip (Germany) allow users to filter travel options based on carbon footprint, renewable energy
usage, water-saving technologies, and partnerships with local conservation projects. Larger booking
platforms like Booking.com, Airbnb, and Expedia have introduced or expanded their eco-labeling systems,
with third-party verification mechanisms that help users identify hotels and experiences that meet
sustainability standards. Carbon calculators, integrated into the booking flow, allow users to offset travel
emissions or make more informed transportation choices,e.g., selecting trains over flights for regional
travel.

Crucially, countries leading in green tourism transformation have backed these digital trends with
institutional infrastructure. Costa Rica’s Certification for Sustainable Tourism (CST) is recognized globally
for its rigorous criteria and government oversight, evaluating tourism providers across energy use,
biodiversity protection, and community engagement. As of 2023, more than 500 companies in Costa Rica
were certified under CST, with verified reductions in water usage and waste generation. Similarly,
Slovenia's Green Scheme of Slovenian Tourism (GSST), managed by the Slovenian Tourist Board, operates
a tiered certification model linked to the Global Sustainable Tourism Council (GSTC) and integrates
directly into Slovenia's national branding. This institutional anchoring ensures that sustainability is not
treated as a marketing gimmick, but as a performance-based system tied to funding, visibility, and public
support.

In India and Indonesia, where travel tech entrepreneurship is rapidly expanding, a new wave of
TourismTech startups are leveraging digital tools to build sustainable travel ecosystems. For example,
NotOnMap (India) connects travelers with remote, eco-certified homestays while offering training to
hosts in waste reduction and energy conservation. Its platform integrates blockchain verification to
ensure that sustainability metrics,such as local sourcing, cultural preservation, and waste neutrality,are
accurate and immutable. In Indonesia, the platform EcoTravel uses mobile geolocation and Al to route
tourists through “green corridors” that reduce environmental pressure on sensitive ecosystems, such as
Bali's marine parks and rice terraces. Both startups illustrate how innovation can serve as a bridge
between sustainability goals and tourism development,provided there is access to capital, regulatory
support, and digital infrastructure.

By contrast, Egypt remains largely absent from the global green tourism innovation landscape, despite
possessing immense ecological assets. From the coral reefs of the Red Sea, which rank among the most
climate-resilient reefs globally, to the Western Desert Oases and Wadi El Hitan's UNESCO World Heritage
fossil reserve, Egypt holds untapped potential for positioning itself as a green tourism leader. However,
there is no unified green certification framework in place, and eco-tourism remains fragmented across
small operators without digital platforms to scale visibility or coordinate standards. The Ministry of
Tourism and Antiquities has yet to introduce a national green rating system, nor does it mandate or
incentivize sustainability disclosures from hotels or tour operators.

The consequences of this gap are significant,not only environmentally, but economically. According to
the OECD's 2024 Tourism Trends Report, destinations that implement national sustainability frameworks
experience, on average, 10-15% higher return visits, longer average stays by 1.5 days, and up to 18% higher
per-trip spending. This is attributed to the value travelers place on authenticity, community engagement,
and ethical experiences. Egypt’s failure to align its tourismn model with these trends means the country
risks losing competitiveness in a sector where consumer values are shifting rapidly.
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Figure 9: Global Traveller Sustainability Preferences (2024). Destinations with national
sustainability frameworks report a 10-15% increase in return visits, an average stay extended by 1.5
days, and up to 18% higher per-trip spending, reflecting shifting traveler preferences.

Global Traveller Sustainability Preference (2024)

Actively seek eco-certified destinations 1

Willing to pay a premium for sustainable travel

Desire among Millennials & Gen Z 83

Desire to make sustainable travel choices 7
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Source: OECD Tourism Trends (2024); Author analysis

The graph clearly illustrates a generational shift in global travel preferences, with Millennials and Gen Z
emerging as the primary drivers of sustainable tourism demand. An overwhelming 83% of travelers under
35 actively seek eco-conscious travel options,significantly higher than the global average of 76%. This
reflects not only increased environmental awareness among younger demographics but also a growing
expectation for sustainability to be embedded into the core travel experience. Platforms that fail to
account for this shift risk alienating a key growth segment that is both digitally native and socially
conscious.

Equally notable is the rising importance of third-party eco-certifications and digital sustainability tools in
influencing consumer decisions. The report reveals that 65% of respondents are more likely to book
accommodations with verifiable green credentials, while over 50% now consider carbon footprint
information during the booking process. This puts pressure on tourism authorities and private operators
to digitize sustainability data, create transparent benchmarks, and integrate these tools into mainstream
booking platforms. Countries like Slovenia and Costa Rica have responded by developing nationally
recognized, tech-enabled sustainability standards,a direction Egypt has yet to pursue with similar
coherence or scale.

For Egypt, the implications are strategic and urgent. While the country boasts one of the world's richest
natural and cultural tourism assets,ranging from coral reefs and desert oases to World Heritage Sites,it
has not capitalized on these assets through a green tourism lens. The absence of a unified green
certification program, insufficient digital traceability of sustainable practices, and the lack of partnerships
between TourismTech platforms and local eco-enterprises have created a disconnect between Egypt's
tourism offerings and global traveler values. This not only constrains Egypt's competitiveness in the
premium travel segment but also undermines its potential to generate longer stays and higher per-capita
tourist spending.
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Moreover, the convergence of sustainability and technology opens new economic and social pathways
that Egypt has yet to fully explore. Green TourismTech is not limited to carbon offsetting or solar-powered
lodges; it also includes Al-powered waste management, loT-based energy monitoring, and digital
storytelling that elevates indigenous and community-led experiences. These innovations can enhance the
resilience of Egypt's tourismn economy, reduce environmental degradation, and unlock inclusive growth
opportunities in underdeveloped regions. Without strategic investment in this space, however, Egypt risks
falling behind global leaders who have already embedded green digital infrastructure into the DNA of
their tourism sectors.

03 Digital Disruption: Platforms, Personalization,

* and the Platform Economy

Perhaps the most visible and fast-moving trend reshaping the global tourism landscape is digital
disruption. Over the past five years, the tourism value chain has undergone a rapid digital
metamorphosis,accelerated by the COVID-19 pandemic, platformization, and the behavioral shifts of
younger traveler cohorts. The platform economy,epitomized by Airbnb, Expedia, Trip.com, and Google
Travel,has already upended traditional value creation models, disintermediating travel agents and shifting
power to global aggregators. But a second wave of disruption is now underway, powered by artificial
intelligence (Al), immersive technologies, and the rise of integrated super apps.

According to the UNWTO Digital Transformation Report (2023), over 82% of travelers now use at least
three digital tools,search engines, aggregators, and social platforms,before making a travel decision. Al-
powered virtual assistants like Kayak Explore or Booking.com'’s Al Trip Planner are redefining what
personalized itineraries and real-time decision-making look like. Meanwhile, voice-based search and
bookings are growing steadily, especially in Asia and North America, with over 21% of travelers having
used voice commmands for travel planning in 2023 (Skift, 2024). These innovations go beyond convenience:
they reshape user expectations, requiring seamless service delivery, transparency, and hyper-local
engagement.

More importantly, this digital disruption has triggered a proliferation of new B2C and B2B service models.
Dynamic packaging,where travelers bundle transportation, accommodation, and experiences on a single
app,is becoming standard, particularly on platforms like Traveloka and WeChat Travel in Southeast Asia.
Startups are offering digitally verified customer reviews using blockchain, dynamic pricing using Al, and
even carbon impact estimators embedded directly into booking flows. This convergence of technologies
is catalyzing what scholars refer to as the tourism digital stack,a layered, interoperable ecosystem where
user data, service delivery, and experience design are managed across integrated platforms (OECD, 2024).
Egypt, however, remains on the periphery of this revolution. Despite a growing base of TourismTech
startups, few have achieved scalable platform integration, cross-sectoral partnerships, or international
investment traction.

It is in this context that Figure 8: Key Global Trends in TourismTech (2020-2025) becomes essential for
unpacking the direction of global innovation. The matrix visualizes how a set of core technologies align
across three intersecting paradigms,Smart Tourism, Green Tourism, and Digital Disruption,based on
comparative policy reports, market adoption data, and ecosystem mapping tools (UNWTO, 2023; OECD
Tourism Trends, 2024; Booking.com Sustainability Report, 2024; Tracxn, 2025).
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Figure 9: Key Global Trends in TourismTech (2020-2025). Mapping the convergence of Smart
Tourism, Green Tourism, and Digital Disruption across global markets and technologies.
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Source: UNWTO (2023), OECD Tourism Trends (2024), Booking.com Sustainability Report (2024), Tracxn (2025)

The table reveals a striking global convergence around a select cluster of technologies,particularly Mobile
Apps, Al-Driven Personalization, and Big Data Analytics,which score 1.0 across all three tourism innovation
pillars: Smart Tourism, Green Tourism, and Digital Disruption. This alignment reflects how these tools are
now foundational to the 21st-century visitor economy. For instance, mobile apps not only enable real-time
travel information and contactless services (Smart Tourism), but also support eco-efficiency by reducing
print materials (Green Tourism) and drive platform-based business models (Digital Disruption). Similarly,
Al and Big Data are driving the ability to customize travel recommendations, monitor visitor flows in
protected areas, and segment consumer behavior to optimize experiences,ensuring both operational
agility and environmental sensitivity. Countries such as Singapore, Spain, and the UAE have
institutionalized these tools within tourism management systems, allowing for predictive analytics,
targeted marketing, and load balancing across destinations (UNWTO, 2023).

In contrast, Blockchain for Digital Identity and Immersive Reality (VR/AR) exhibit highly uneven alignment
across innovation pillars. Blockchain scores 1.0 in Digital Disruption but only 0.5 in Smart Tourism and 0.0
in Green Tourism. While blockchain holds immense potential for secure traveler identity, loyalty programs,
and even transparent carbon tracking, it remains underutilized in operational tourism systems,largely due
to regulatory uncertainty and lack of cross-border interoperability. Similarly, VR/AR technology scores 1.0
for Smart Tourism, enabling virtual previews of destinations, museum tours, or archaeological
reconstructions,but shows only 0.5 alignment with Digital Disruption and 0.0 with Green Tourism. The
sustainability impact of immersive tech remains ambiguous: it reduces physical travel in some contexts,
but its energy-intensive backend infrastructure (e.g., data centers) can offset these gains. Thus, the data
suggests a need for greater integration and environmental benchmarking of these emerging
technologies.

Technologies such as |oT Sensors and Smart Energy Management Systems strongly align with Green
Tourism(scoring 1.0) and Smart Tourism (scoring 0.5-1.0), but have limited association with Digital
Disruption (scoring 0.0-0.5). These tools are typically deployed in sustainable accommodation, energy
efficiency, and crowd flow management,enabling carbon footprint reduction and climate adaptation. For
example, hotels in Thailand and Costa Rica now use loT-linked systems to control lighting, HVAC, and
water consumption based on occupancy, contributing to green certification and cost reduction. However,
their market transformation potential remains underleveraged due to limited integration into platform
ecosystems or traveler-facing applications. This pattern indicates a significant opportunity for
TourismTech startups and platforms to embed environmental monitoring tools directly into guest
experiences, booking interfaces, and sustainability dashboards.

30

0.8

0.6

0.4

02



Tourism sector performance report entlagil

Meanwhile, Digital Payments & Fintech emerge as a cross-cutting enabler, with 1.0 alignment in Smart
Tourism and Digital Disruption, and 0.5 in Green Tourism. As frictionless payments and multi-currency
wallets become the norm,particularly post-COVID,countries like India and Indonesia have seen
exponential growth in tourist spending due to simplified transactions, QR integration, and contactless
POS in informal tourism settings. Yet, the partial score in Green Tourism underscores a blind spot: few
fintech systems are currently designed to nudge sustainable consumption, offer eco-incentives, or trace
carbon-linked expenditures. Embedding sustainability within digital payments,such as through carbon
offset add-ons or green loyalty programs,represents an underdeveloped frontier that could align
consumer behavior with low-impact travel practices.

Finally, Open Data Platforms and Smart Transport & Mobility tools,while essential to enabling
intermodality and urban decongestion,show only moderate alignment (0.5-1.0) across the three pillars.
Open Data ranks 1.0 in Digital Disruption, 0.5 in Smart Tourism, and 0.5 in Green Tourism, reflecting the
uneven maturity of data ecosystems across countries. While cities like Amsterdam and Seoul have
developed open tourism dashboards for operators, many Global South destinations lack the institutional
capacity or data governance frameworks to do the same. Similarly, Smart Transport scores well under
Green and Smart categories (0.5-1.0), driven by adoption of e-mobility, digital transit passes, and micro-
mobility schemes,but remains siloed from broader tourism strategies in most cases. This suggests a need
for horizontal policy integration, where ministries of tourism, transport, ICT, and environment co-design
smart infrastructure that serves both tourists and residents sustainably.

Academic and Policy Literature:
Infrastructure, Regulation, Labor,
and Sustainability

The development of Egypt’s TourismTech sector cannot be understood without critically engaging with
the extensive,but fragmented,body of academic research and policy literature that has examined the
tourism industry over the past two decades. While tourism has long been positioned as a strategic pillar
of Egypt's national development agenda, the scholarly and policy-oriented studies point to four persistent
structural challenges: underdeveloped infrastructure, outdated regulatory frameworks, skills mismatches
in the labor force, and a lack of environmental integration in tourism planning. These challenges form the
foundational terrain upon which any future TourismTech innovation must operate.

A growing body of academic literature from institutions such as Cairo University, AUC, and regional policy
think tanks like ECES and CEOSS has emphasized the disconnect between Egypt’s tourism ambitions and
the actual enabling environment for innovation. For instance, ESCWA's (2023) Arab Digital Economy
Report found that Egypt ranked below regional peers such as the UAE and Jordan in terms of digital
infrastructure penetration in the tourism sector, due to limited interconnectivity between tourism service
providers and public digital systems. Meanwhile, policy analyses of the labor market by the ILO (2022) and
the National Council for Women (NCW, 2023) point to critical gender and skills gaps that limit the sector’s
ability to transition toward a digitally enabled and inclusive future. In parallel, Egypt's environmental and
regulatory scholarship warns that continued expansion of tourism without adaptive governance could
undermine both sustainability goals and ecosystem resilience, especially in climate-vulnerable regions.

Taken together, the literature converges on a central insight: Egypt’s tourism sector is not held back by a
lack of vision, but by a lack of alignment between its academic diagnoses, regulatory architecture, and
policy implementation. This section synthesizes the key findings and critiques from academic and policy
sources across four major domains,infrastructure, labor and skills, regulation, and environmental
sustainability,to identify the foundational constraints and opportunities for a more inclusive, innovative,
and digitally integrated TourismTech ecosystem.
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01. Infrastructure and Smart Readiness

Academic and policy literature on Egypt’s tourism infrastructure paints a picture of structural
contradiction: the country possesses world-class heritage assets, a vast coastline, and a growing
hospitality sector, yet remains technologically and logistically fragmented,especially outside major urban
and resort areas. This fragmentation has become more visible in the wake of global shifts toward Smart
Tourism, which hinges not just on physical infrastructure but also on digital integration, interoperability,
and real-time data ecosystems.

According to the World Bank (2022), Egypt invested over $8.2 billion between 2012 and 2022 in upgrading
transport networks, expanding international airport capacity, and developing new hospitality corridors.
Yet, over 65% of this investment was concentrated in just three governorates: Cairo, South Sinai, and the
Red Sea, creating a geography of development skewed toward already well-serviced regions. Upper
Egypt, the Western Desert, and much of the Delta remain under-served, despite possessing significant
historical and ecological tourism potential. This investment asymmetry has deep implications: tourists are
funneled toward a limited number of locales, and innovative business models in underdeveloped areas
are stifled by connectivity constraints.

Figure 10 below illustrates these disparities using a composite Smart Tourism Infrastructure Index, which
integrates internet penetration, mobile broadband access (CSMA, 2023), and the presence of smart
tourism services such as digital ticketing, e-guide systems, and real-time translation or navigation tools.
The gap is stark: Greater Cairo scores 7.5/10, reflecting its comparatively integrated services and
connectivity, while Oasis regions (e.g., Bahariya, Dakhla, Siwa) score only 2.9, and Upper Egypt
governorates such as Qena and Sohag fall below 3.5.

Figure 10. Regional Disparities in Smart Tourism Infrastructure in Egypt (2023).
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Despite concentrated digital infrastructure investments in Greater Cairo, South Sinai, and the Red Sea,
Figure 10 reveals a stark geographic divide in smart tourism readiness. While Greater Cairo scores 7.5 on
the composite Smart Tourism Infrastructure Index, Oasis Regions and Upper Egypt score below
3.5,highlighting an entrenched two-speed development pattern. This discrepancy is not just digital; it
reflects deeper disparities in public investment, private sector incentives, and policy prioritization. For
example, mobile connectivity in Oasis Regions (58) and Upper Egypt (60) is markedly lower than the 75
observed in Greater Cairo, limiting even basic digitized visitor services like mobile bookings or
geolocation-based guides. The underdevelopment of ICT backbones in these regions acts as a structural
bottleneck, impeding efforts to decentralize tourism and extend its economic benefits.
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These regional imbalances have direct implications for economic inclusion and spatial justice. Tourism-
linked employment in Upper Egypt and the Oasis Regions is heavily concentrated in informal, seasonal,
and low-wage roles, precisely because these areas are cut off from the digital transformation shaping the
sector elsewhere. The lack of interoperable platforms,such as integrated visitor apps, e-ticketing systems,
or real-time transport coordination,means that local SMEs cannot participate in high-value digital value
chains. International examples show the reverse trend: countries like Slovenia and Portugal have explicitly
used smart tourism initiatives to decentralize visitor flows and stimulate rural economies (UNWTO, 2022).
Egypt's failure to adopt a similar strategic approach widens socioeconomic gaps and entrenches regional
underdevelopment.

Moreover, smart infrastructure is not merely a convenience for tourists; it is now a core determinant of
destination competitiveness. Studies show that digital-first travelers,especially Millennials and Gen Z,
actively avoid destinations that lack mobile interoperability, instant booking, and data-driven
personalization (OECD, 2023). The underperformance of Delta, Upper Egypt, and Oasis Regions in digital
readiness severely restricts their capacity to attract new, digitally native market segments. Without
investment in digital infrastructure and integrated ICT systems, these regions will remain locked out of
global tourism growth patterns,despite offering some of Egypt's richest natural and heritage-based
assets.

Finally, the lack of regulatory and institutional frameworks to govern smart tourism exacerbates this
infrastructure gap. The absence of clear mandates for data sharing between ministries, local
governments, and tourism operators has created a siloed landscape where each governorate or city must
independently develop,and often underfund,its own digital solutions. This fragmentation inhibits
interoperability and deters private investment in smart solutions, particularly in underserved regions.
Strategic national intervention is required to develop unified standards, incentivize infrastructure
development in lagging regions, and align tourism digitization with Egypt's broader digital economy
agenda. Without such reforms, Egypt risks entrenching a digitally bifurcated tourism economy,one that
mirrors and reinforces its existing regional inequalities.

This digital infrastructure chasm is compounded by an absence of system-level interoperability. Egypt's
tourism zones,such as New Alamein, the Galala Plateau, and even Sharm El Sheikh,have primarily
attracted real estate-led investment rather than sector-wide digital integration. These zones lack unified
data layers, smart transport integration, or visitor analytics systems that are considered standard in
emerging TourismTech ecosystems worldwide. ESCWA's 2023 Digital Economy Report for Arab States
flags this fragmentation explicitly, noting that while Egypt has made gains in hospitality and telecoms
infrastructure, it has “not achieved cross-sector data convergence or smart tourism scalability.”

Moreover, Egypt remains poorly ranked in the UNWTO Digital Readiness Index, not due to lack of activity,
but because of a gap in national reporting and accountability frameworks for digital adoption in tourism.
This signals both a policy blind spot and a data deficit. While the 2017 National Digital Transformation
Strategy includes commendable targets around e-government and digitizing citizen services, the tourism
sector is conspicuously absent from its core implementation plans. As a result, tourism operators,from
small ecolodges to major hotel chains,often develop or procure standalone digital tools that do not
interface with public infrastructure or broader ecosystem players (e.g., transport apps, museum ticketing
systems, or environmental regulators).

This results in a fragmented and frustrating experience for both tourists and service providers. Tourists
often have to navigate multiple disconnected systems,for bookings, permits, museum tickets, and
transport,undermining the seamlessness that global travelers increasingly expect. In contrast, smart
destinations such as Slovenia, Estonia, and even Rwanda have developed integrated visitor platforms,
combining transport, accommodation, payments, and cultural content into unified digital channels.
Academic research reinforces this structural fragmentation. A 2023 field survey by AUC's School of Global
Affairs, covering 187 tourism-related enterprises across Luxor, Aswan, Minya, and Fayoum, found that only
1% of firms offered any form of digital service to visitors. Even more alarmingly, 71% lacked broadband
access, and 82% had no access to tourism-relevant data from local or national government sources. This
not only limits business potential, but also entrenches regional exclusion: micro-enterprises in these areas
are effectively cut off from the digital marketplace and the growing global demand for tech-enabled,
authentic, and seamless tourism.
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Critically, there is no unified public-private partnership (PPP) framework in Egypt for smart tourism. In
contrast, Morocco's 2020 Smart Tourism Acceleration Plan created a dedicated PPP fund with 80 million
dirhams (~$8 million) in annual grants for startups, infrastructure pilots, and municipal tech retrofits.
Egypt lacks such financing vehicles, despite the success of other PPPs in telecom, energy, and banking
sectors.

If Egypt is to unlock its latent tourism potential,particularly in lesser-known regions,it must move from
piecemeal investment to ecosystem-wide smart integration. This means deploying regionally inclusive
digital infrastructure, building smart mobility and visitor management systems, introducing standards for
public-private data governance, and ensuring that digital adoption is not just concentrated in elite zones,
but mainstreamed across all governorates.

02 Labor, Skills, and Employment

¢ in the Tourism Sector

Workforce Scale and Form of Employment

Tourism remains one of Egypt's most labor-intensive sectors,accounting for approximately 12% of total
employment at its peak in 2010, with nearly 2.5million jobs supported across accommodation, transport,
and service activities (CAPMAS, 2023). By 2023, Egypt’s total labor force had grown to around 32 million,
with female labor force participation rising to about 64%,a proxy for formal employment,reflecting
structural economic shifts (CAPMAS, 2023). However, despite this scale, the bulk of tourism
employment,especially within MSMEs and in peripheral regions,remains informal, seasonal, and often
precarious. These workers frequently lack employment protections, benefits, and a predictable income,
which limits their ability to engage in long-term upskilling or absorb the benefits of digital
transformation.

Figure 11. Tourism Employment in Egypt (2010-2023), in Millions. Trend in total tourism-related employment
in Egypt, highlighting pre-2010 peak (~2.5 million), post-Arab Spring downturn, and recovery through 2023.
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Tourism Employment in Egypt (2010-2023) presents an important longitudinal view of how the tourism
sector has evolved as an employer over the past decade, reflecting both the sector’s sensitivity to external
shocks and its long-term potential for inclusive job creation. The 2010 peak, when tourism accounted for
an estimated 12% of Egypt’s total employment,represents a benchmark that the country has struggled to
regain due to successive crises, including the 2011 revolution, regional insecurity, the downing of Metrojet
Flight 9268 in 2015, and the COVID-19 pandemic. These shocks triggered a marked decline in both formal
and informal tourism employment. By 2020, sector employment fell below 1.2 million according to
UNWTO and CAPMAS estimates, with many SMEs and seasonal workers exiting the market altogether.
However, the rebound since 2022,driven by increased tourist arrivals (15.7 million in 2024) has begun to
regenerate employment, albeit in a still-fragmented and largely informal structure.

More critically, the composition of tourism employment remains skewed towards low-wage, seasonal, and
semi-formal jobs concentrated in hotel services, transport, and manual operations. Despite growth in
visitor numbers and an emerging interest in diversified tourism offerings (eco-tourism, cultural circuits,
and wellness tourism), there has been limited concurrent growth in high-value or tech-enabled
employment segments. The data underscores a structural weakness: the inability of the sector to
transform its labor base toward more resilient, digitized, and skill-intensive roles. This is further
compounded by limited career mobility, lack of sectoral protections, and the absence of a national
tourism workforce development strategy. Without stronger alignment between labor market reforms,
digital skilling, and tourism diversification, employment in the sector will continue to cycle through peaks
and collapses,rather than generate long-term, sustainable livelihoods.

At the same time, the rising formal female participation indicates progress in integrating women into the
workforce, including tourism. The prevalence of female workers in administrative, hospitality, and guiding
roles has increased, particularly in urban areas, thanks to targeted efforts by public and private entities.
Such inclusion not only diversifies the workforce but also reinforces Egypt’s potential for gender-inclusive
development in the tourism economy.

Skills Gaps and Digital Readiness

Despite the sector’s workforce scale, there is a significant skills mismatch,particularly between what TVET
and higher education institutions offer and what the evolving TourismTech environment demands.
According to ILO mapping studies, there is a noticeable deficit in training for critical digital competencies
like customer analytics, digital marketing, and platform interface management,capabilities foundational
for TourismTech success (ILO,2022). This disconnect was further highlighted in a field study by Fayoum
University, which found significant gaps in Al, robotics, VR, website development, and data
analytics,especially among firms in five-star hotels and tour operators in Cairo (Ahmed & Abdou,2022).
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Figure 12: Tourism-Related Digital Skills Offerings by Program Type in Egypt (2023-2024). Breakdown of
TVET, university, and non-formal (e.g., Maharat, MCIT) digital training programs with tourism applications.

Program/Initiative TourismTech Focus Areas Estimated Reach (2023
Relevance 24)

TVET Institutes Low Hospitality basics, 15,000+
(Public) admin

Tourism Management Moderate Business and hospitality 5,000+
Programs (e.g., Pharos theory
| University)

Maharat for Tourism High Digital hospitality, Al 25,000+ (MENA-wide)
(SPARK/Google.org) tools, customer service

Tourism Professionals Moderate Bilingual online training 3,000+
of Tomorrow (MoTA) for soft and tech skills

MCIT Digital Skills Moderate Digital literacy, coding, 60,000+ (all sectors)
Programs digital marketing

ITU & ILO Digital Low General digital 10,000+
Skills Initiative readiness, not tourism -
focused

Source: Ministry of Communications and Information Technology, 2025; SPARK, 2024, ILO, 2024

Figure 12 reveals a fragmented yet expanding landscape of digital skilling initiatives and vocational
training efforts relevant to Egypt's tourism sector. While the Maharat for Tourism program,delivered in
partnership with SPARK, Google.org, and the Ministry of Tourism,represents a notable advancement, its
reach of approximately 25,000 youth is modest compared to the estimated 2.5 million workers employed
across Egypt’s broader tourism value chain. Similarly, other international partnerships, such as the ITU-ILO
Digital Skills Africa initiative and UNESCO’s heritage-focused digital training, offer important
contributions but remain externally led and project-based. This lack of institutional anchoring within
Egypt's formal TVET ecosystem creates a disconnect between short-term digital training opportunities
and long-term employment pipelines. As a result, workers who complete digital courses may struggle to
translate new competencies into viable job placements,especially in rural or informal tourism hubs.

Moreover, the data illustrates a clear mismatch between current training content and the practical needs
of a TourismTech-enabled economy. While some programs focus on hospitality basics and customer
service, few incorporate modules on customer analytics, online reputation management, or platform
interface design,skills now central to digital tourism operations. Public universities and hospitality
institutes have yet to integrate such competencies into their curricula at scale, with many institutions still
prioritizing traditional disciplines like hotel management and tour guiding. Encouragingly, pilot programs
such as those at Pharos University and the Arab Academy for Science, Technology, and Maritime
Transport are starting to introduce digital hospitality modules and hybrid learning models. However,
without national-level policy coordination or incentives for digital curriculum adoption, the ecosystem
risks stagnation. A more systematic approach,embedding TourismTech skill-building into Egypt’s national
employment strategies, MSME support programs, and formal education pipelines,is critical to bridging
this gap and harnessing tourism'’s full job creation potential.

Tertiary-level hospitality and tourism education programs in Egypt continue to exhibit a systemic
misalignment with the evolving demands of the digital tourism economy. A 2024 study by Moussa et al.
found that hotel management graduates in Cairo consistently lacked proficiency in Industry 4.0-aligned
skills such as customer data analysis, CRM software operation, dynamic pricing tools, and digital
reservation platforms. More strikingly, the study revealed that less than 30% of surveyed graduates had
any exposure to digital marketing, user experience design, or social media management as part of their
formal coursework,despite these being core functions in the current TourismTech landscape (Moussa et
al,, 2023).

36



A
Tourism sector performance report entlagil

Beyond technical skills, employers in Egypt’s tourism sector report growing dissatisfaction with
graduates’ soft skills, including customer engagement, intercultural communication, and adaptive
problem-solving,competencies essential for a globally competitive tourism workforce. Many degree and
diploma programs remain rooted in rote memorization, outdated service protocols, and a narrow
understanding of hospitality as static hotel management, rather than as a dynamic, tech-integrated
experience economy. This educational lag not only affects employability but also weakens Egypt’s global
brand positioning in tourism quality and innovation.

Encouragingly, some institutions have begun to pilot reforms. For instance, the Arab Academy for
Science, Technology, and Maritime Transport has recently introduced modules on digital tourism strategy
and tourism analytics in its master’s programs. Similarly, Helwan University's Faculty of Tourism and Hotel
Management has engaged in EU-funded Erasmus+ collaborations to modernize curriculum content and
promote industry-academic partnerships. However, these efforts remain the exception rather than the
rule. A nationwide curriculum modernization initiative, paired with private sector consultation and real-
time labor market analytics, is urgently needed to realign tertiary hospitality education with the skills
demanded by a digitized, post-pandemic tourism sector.

Positive Developments

Despite persistent skills mismatches, promising initiatives are beginning to fill the gap and signal a shift
toward digital readiness in Egypt’s tourism workforce. One notable example is the Maharat for Tourism
E-Learning Hub, launched in early 2025 by SPARK with support from Google.org and in cooperation with
the Egyptian Ministry of Tourism. This platform provides free, bilingual (Arabic-English) modules covering
artificial intelligence applications in hospitality, digital customer service, sustainability practices, and
virtual engagement strategies. Designed to benefit up to 25,000 learners across Egypt and the broader
MENA region by 2026, the platform targets youth, recent graduates, and employees of micro and small
tourism enterprises who otherwise lack access to formal training. According to SPARK's internal post-
launch assessment, over 4,000 learners enrolled in the first quarter alone, with more than 60% identifying
as female and over 70% based outside Greater Cairo (SPARK/Google.org, 2025).

Figure 13. Key Digital Upskilling Initiatives in Egypt’s Tourism Sector (2023-2025). This table compares three major
digital capacity-building programs targeting tourism-sector workers in Egypt. It highlights their launch date,
delivery model, target groups, and estimated reach,demonstrating a growing but still fragmented ecosystem of
skilling initiatives. While the Maharat Hub offers tourism-specific content aligned with Al and digital hospitality
needs, the Tourism Professionals of Tomorrow program focuses on practical e-marketing and online service delivery.
Broader digital literacy initiatives by MCIT and ILO provide foundational skills but remain generalist in nature.

Number of Curriculum Focus

Learners Reached

Initiative Lead Launch Target
Institution Date Audience

Delivery Mode Sector
Specificity

Maharat for SPARK + Q12025 Youth, MSME ~4,000 in Q1 Al tools, customer Online and Tourism -
Tourism E - Google.or staff, 2025; Goal: service, mobile - specific
Learning Hub g+ jobseekers 25,000 by 2026 sustainability, accessible
Ministry across Egypt digital hospitality (bilingual)
of & MENA
Tourism
Tourism Ministry 2024 (Pilot Tourism Piloted in 5 E- marketing, Hybrid: in - Tourism -
Professionals of of Phase) professionals, governorates; online reputation, person specific
Tomorrow Tourism guides, scaling plans virtual tours workshops +
hospitality underway digital
managers modules
Digital Skills MCIT + 2023 General Over 40,000 Basic digital Onlineandin - | Cross-
Toolkit (ILO/ITU) ILO +ITU public, nationally literacy, mobile person sector
especially (2023,Ai2024) tech, through MCIT (general
youth and cybersecurity, centers digital
urban productivity tools literacy)
populations

Source: Ministry of Communications and Information Technology, 2025; SPARK, 2024, ILO, 2024
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Figure 13 compares Maharat to other national initiativeThis initiative is particularly noteworthy for its
inclusive design,offering mobile-accessible content, bite-sized certifications, and partnerships with local
training centers in Luxor, Aswan, and Fayoum. It represents a best-practice model of public-private
collaboration that merges global technology expertise with localized, sector-specific needs. The
program'’s early success at its Cairo launch, where many participants attested to its career-shifting impact,
suggests both appetite and latent demand for this type of scalable digital training.

In parallel, the Tourism Professionals of Tomorrow program, directly led by the Ministry of Tourism, has
also gained traction. This program offers modular, hybrid learning pathways for early- to mid-career
professionals working in hospitality, tour operations, and site management. The curriculum includes
hands-on workshops and digital sessions focused on e-marketing, virtual tour facilitation, and online
reputation management,skills increasingly vital in a competitive, algorithm-driven tourismn market. While
currently available in five governorates, the Ministry has signaled intentions to scale the program
nationwide by 2026. A notable feature is the effort to include governorate tourism departments as
partners, which enhances local ownership and increases program relevance to regional contexts.

In addition, Egypt’s broader digital literacy ecosystem is contributing indirectly to workforce
transformation. The Digital Skills Toolkit, co-developed by the International Labour Organization (ILO) and
the International Telecommunication Union (ITU), is currently deployed through the Ministry of
Communications and Information Technology (MCIT). While not tailored specifically to the tourism
industry, the Toolkit supports foundational skills in mobile technology use, cybersecurity hygiene, and
productivity software,skills increasingly relevant to day-to-day tourism operations. These training modules
have reached over 40,000 individuals nationally, with higher uptake in urban areas such as Alexandria and
Giza (ITU/ILO, 2024). They also offer potential integration points for more sector-specific training modules
moving forward.

Taken together, these three initiatives signal that Egypt is beginning to pivot from fragmented, analog-
era training schemes toward more responsive, technology-integrated capacity-building models. However,
their long-term impact depends on four key factors: mainstreaming into national TVET and university
curricula; sustained funding; geographic expansion beyond metropolitan areas; and formal recognition of
digital certifications within hiring and procurement systems. Without institutional consolidation and
inter-agency alignment, such programs risk remaining pilot-scale.

Labor Force Volatility and Informality

The tourism sector remains acutely vulnerable to external shocks such as political unrest, pandemics, and
regional conflicts,often with immediate and long-lasting consequences for the labor market (UNWTO,
2023). Egypt's tourism workforce has experienced repeated cycles of contraction and regrowth, with
notable declines following the 2011 Arab Spring, the 2015 Russian plane crash in Sinai, and the COVID-19
pandemic in 2020 (OECD, 2022). According to the Egyptian Tourism Federation (ETF, 2021), the sector lost
nearly 70% of active workers during the first year of the pandemic, with over 1 million tourism-related jobs
affected between Q2 2020 and Q2 2021. Many of these workers,especially freelance guides, cultural
mediators, and informal hospitality staff were unable to reenter the formal market due to skill decay or
lack of certifications (ILO, 2021).

These shocks not only reduce service quality and institutional memory but also undermine the sector’s
digital transformation capacity (ESCWA, 2023). As platforms and Al-based tools become integral to global
tourism,spanning booking systems, digital storytelling, and user-driven reputation management,Egypt’s
tourism actors need continuous, up-to-date training (WTTC, 2023). However, recurring labor disruptions
make it difficult to sustain this knowledge base, particularly among micro and small operators, which
form over 85% of the sector’s workforce (CAPMAS, 2023).

Informality remains a systemic challenge. As of 2023, it is estimated that 62% of tourism sector workers in
Egypt operate without formal contracts or social insurance (ILO, 2023). This structural informality limits
access to training, digital accreditation, and financial tools required for upskilling and innovation (World
Bank, 2022). Workers in informal settings also lack incentive structures,such as job ladders or wage
progression pathways,that would make investment in digital skills worthwhile (AfDB, 2022). The absence
of such incentives leads to stagnation in low-skill, low-wage occupations and restricts the sector’s ability
to integrate with TourismTech ecosystems (EIB, 2023).
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The mismatch is further complicated by the financing burden of training programs. Informal MSMEs
often cite upfront cost, lack of information, and fear of taxation as reasons for not participating in formal
skilling initiatives (MSMEDA/ITC, 2022). A 2023 survey by the Arab Council for Youth and Development
found that nearly 48% of tourism workers in Upper Egypt had never attended any formal or informal
training,digital or otherwise,despite nearly all using smartphones or WhatsApp as part of their work
(ACYD, 2023).

Despite these challenges, a number of targeted interventions are beginning to reshape the landscape.
The Micro, Small and Medium Enterprise Development Agency (MSMEDA), in cooperation with the
Ministry of Tourism and local municipalities, has launched registration drives for informal tourism
providers in governorates such as Luxor, Aswan, and Fayoum. Between 2022 and 2024, over 3,200 tourism-
related microenterprises were registered through these campaigns, enabling access to basic licensing,
financial products, and digital training platforms (MSMEDA, 2024). These formalization efforts represent a
critical step toward integrating workers into systems of training, social protection, and quality assurance
(UNDP, 2023).

Additionally, tourism-focused incubators supported by the Information Technology Industry
Development Agency (ITIDA), the UN World Tourism Organization (UNWTO), and international donors
such as GlZ and SPARK, have begun piloting acceleration programs for informal tour operators, local
artisans, and ecolodge owners (GlZ, 2023). The 2024 ITIDA Tourism Innovation Lab, for example, supported
22 informal tourism startups, 60% of which were women-led, offering digital literacy training, microgrants,
and mentorship (ITIDA, 2024). Similar programs in partnership with the EU and UNDP are now underway
in Siwa, South Sinai, and the Red Sea governorates (EU/UNDP, 2024). Though still pilot-scale, these
initiatives are creating proof points for how informality can be addressed through inclusive, digitally-
enabled pathways (SPARK, 2024).

03. Regulatory Fragmentation and Formalization Gaps

Egypt's tourism sector continues to operate under a fragmented and outdated legal regime that fails to
accommodate the realities of digital transformation and TourismTech innovation. The sector is currently
governed by a patchwork of laws,most notably Law 1/1973 (regulating tourist establishments), Law 38/1977
(on travel agencies), and Law 27/1975 (on tourist guides),which were originally crafted for a landscape
dominated by licensed tour operators, brick-and-mortar hotels, and state-controlled services (Said &
Selim, 2022). These frameworks offer no recognition of platform-based services, digital-first business
models, or tech-enabled tourism startups, leaving a growing segment of the ecosystem outside the
formal system.

This legal mismatch has created a formalization vacuum for MSMEs operating in hybrid models.
TourismTech startups offering immersive cultural tours via augmented reality, dynamic trip planning via
apps, or data-driven sustainability tools often fall between existing tourism laws and more recent
enterprise laws such as Law 152/2020 (on the development of medium, small, and micro enterprises).
While Law 152/2020 provides certain incentives and procedural facilitations, it was not designed with the
specific licensing and operational needs of tourism firms in mind, particularly those dealing with cultural
IP, digital storytelling, or platform logistics (Ahram Center for Political and Strategic Studies, 2021). This has
resulted in a large population of semi-formal or informal businesses operating without legal clarity, access
to tourism-specific benefits, or proper integration into national tourism planning.

Licensing remains one of the most persistent barriers to formality. As of 2024, only 11% of TourismTech
startups in Egypt had obtained any form of tourism-specific licensing or permits, according to interviews
conducted during the ITIDA-Tourism Innovation Lab pilot (2024). Startups working in eco-tourism, digital
heritage, or peer-to-peer services reported being rejected or redirected repeatedly between the Ministry
of Tourism, the General Authority for Investment and Free Zones (CAFI), and MSMEDA offices due to
overlapping mandates and legal ambiguity (ITIDA, 2024). This fragmentation discourages formalization
and increases transaction costs, particularly for early-stage innovators without dedicated legal teams.

39



Tourism sector performance report entlagil

In response to these challenges, a promising initiative emerged in 2023 through a joint effort by MSMEDA,
GAFI, and the Information Technology Industry Development Agency (ITIDA). The three agencies piloted a
cross-agency licensing facilitation protocol for tourism-related startups operating at the intersection of
digital services and cultural experience. Through this initiative, 56 TourismTech startups,ranging from
virtual reality tour providers to peer-to-peer booking platformswere formally registered and granted
provisional licenses that allowed them to access MSMEDA's financial tools, GAFI's startup incentives, and
ITIDA's innovation infrastructure. While still in the pilot stage, this collaboration marks a critical proof of
concept: that regulatory overlap can be navigated through inter-agency coordination and the creation of
hybrid registration pathways for digital tourism actors (GAFI, 2024; ITIDA, 2024). Early feedback from
participants suggests improved access to finance, reduced bureaucratic delays, and greater clarity on
legal classification. However, the model has not yet been institutionalized at the governorate level, and its
future scaling depends on formal adoption by the Ministry of Tourismn and Antiquities and integration into
national licensing workflows.

At the investment level, Law 72/2017 (Investment Law) offers tax holidays, land access rights, and reduced
customs tariffs. However, these benefits are difficult to access in practice, especially for startups in
tourism. The approval process for tourism-related investment zones is centralized, opaque, and heavily
reliant on discretionary decisions made at the governorate level. Moreover, many digital tourism
startups,especially those without physical infrastructure,do not qualify under conventional definitions of
‘productive investment, even if they generate revenue, employment, and exports (Ministry of Investment,
2023).

Meanwhile, MSMEDA's formalization tools, such as registration kiosks and bundled services for licensing,
tax IDs, and insurance, remain underutilized by the tourism sector. A 2023 field survey by the Arab Council
for Youth and Development found that only 7% of informal tourism businesses in Upper Egypt had
interacted with MSMEDA at any stage in their enterprise lifecycle. The lack of sectoral targeting, absence
of tourism-specific outreach, and low digital literacy among small operators have all contributed to this
gap (Arab Council for Youth and Development, 2023).

Figure 14. Estimated Distribution of Formal vs. Informal Tourism Enterprises in Egypt (2024). This figure
compares the number of formally licensed tourism enterprises in Egypt to an estimated range of informal
operators. The informal estimate includes unlicensed tour guides, small hospitality providers, online-based
tourism entrepreneurs, and platform-dependent businesses who fall outside the scope of existing
regulatory frameworks. While 8,129 entities are officially licensed and 3,245 MSMEs are registered through
MSMEDA, informal enterprises are estimated to exceed 23,000, particularly in Upper Egypt, coastal areas,
and platform-driven sub-sectors like digital tours and last-mile services.
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Source: Compiled by Entlag (2025) using triangulated data from the Ministry of Tourism and Antiquities Annual
Report (2023); MSMEDA Sectoral Outreach Dashboard (2024); CAPMAS Tourism Employment Dataset (2023);
Arab Council for Youth and Development Survey on Informal Labor (2023); and stakeholder interviews with
tourism startup incubators and local municipalities in Luxor, Fayoum, and South Sinai (2024).
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The data in Figure 14 reinforces a persistent structural issue in Egypt's tourism economy: the
overwhelming presence of informal operators. While just over 8,000 tourissn companies hold formal
licenses under the Ministry of Tourism and Antiquities and only 3,245 are registered with MSMEDA as of
2024, conservative estimates suggest that between 23,000 and 30,000 enterprises operate
informally,many of them platform-dependent or micro in scale. This fragmentation severely impairs
policy implementation, sectoral planning, and the equitable distribution of digital skilling and financial
support programs.

The informal segment includes a wide range of actors,from individual tour guides and family-run
guesthouses to social media-based tour operators and experience-based micro-entrepreneurs offering
localized, digitally advertised services. These enterprises are often excluded from formal licensing due to
outdated laws that narrowly define what constitutes a tourism company. As previously discussed, legacy
regulations such as Law 38/1977 and Law 1/1973 were crafted for travel agencies and group tourism,
making no legal accommodation for hybrid or tech-enabled models. The result is regulatory invisibility for
many actors that now drive domestic and international tourism flows.

This misalignment also has investment consequences. Informal tourism actors cannot access investment
incentives under Law 72/2017 or register on Egypt's GAFI and MSMEDA digital platforms. Many report
fearing formalization due to the perceived tax burden or inspection risk, particularly in governorates
where tourism authorities do not coordinate effectively with SME development offices. The lack of formal
registration also prevents access to startup accelerators, credit instruments, and skills-building
initiatives,thus reinforcing digital exclusion and limiting the innovation potential of TourismTech.

Crucially, the current pace of formalization is not yet sufficient to match the scale of the challenge.
MSMEDA's registration of 3,245 tourism-related MSMEs between 2022 and 2024 represents meaningful
progress, but it amounts to just over 10% of estimated informal operators. Without coordinated legal
reform and governorate-level enforcement modernization, thousands of tourism MSMEs will remain
locked out of Egypt’s formal economic recovery strategy. Addressing this gap is not only a regulatory
concern,it is essential to digital transition, job protection, and inclusive economic growth in the tourism
sector.

Reform momentum is emerging, albeit cautiously. The Ministry of Tourism and Antiquities (MoTA), in
collaboration with MSMEDA and the General Authority for Investment (GAFI), has begun exploring
options for regulatory harmonization aimed at addressing the legal blind spots facing tourissmn MSMEs
and startups. Among the proposals under consideration is the introduction of a cross-cutting
‘TourismTech Permit’ that would enable digital tourism enterprises,such as AR-based experience
providers, booking platforms, and hybrid cultural ventures,to operate legally across multiple tourism sub-
sectors. This initiative would also build on Law 152/2020 by integrating simplified licensing and
registration procedures designed specifically for micro-entrepreneurs (MoTA, 2024).

If adopted and effectively implemented, such reforms could significantly reduce legal ambiguity, improve
access to formal incentives, and unlock new investment channels in Egypt’'s growing TourismTech
ecosystem. However, the success of these efforts will depend on clear cross-agency coordination,
particularly between MoTA, GAFI, MSMEDA, and subnational tourism offices. Without this alignment, the
sector risks deepening its current dual structure: a narrow cohort of formal, well-connected operators
benefiting from legal clarity and fiscal support, and a far larger base of informal, digitally enabled
enterprises that remain economically productive but legally invisible.
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04 Sustainability, Environmental Regulation,

¢ and Climate Risks

While tourism has long been framed as a “green growth” sector in Egypt’s Vision 2030, the environmental
sustainability literature paints a more cautionary picture. Egypt remains highly vulnerable to climate
change, particularly in coastal tourism zones such as Alexandria, the Red Sea, and South Sinai, where
rising sea levels and ecosystem degradation threaten both infrastructure and biodiversity (El Raey, 2017,
CEDARE, 2023). Yet, tourism-specific adaptation and mitigation strategies remain underdeveloped and
poorly coordinated.

Law 4/1994, which governs environmental protection, environmental impact assessments (ElAs), and
green licensing, nominally applies to all tourism-related investments. However, enforcement remains
fragmented, especially for projects categorized as micro-enterprises or informal activities, such as eco-
lodges, Bedouin-led expeditions, and marine tourism start-ups (EEAA, 2022). The Egyptian Environmental
Affairs Agency (EEAA) lacks robust digital monitoring systems for tourism-linked activities, and there are
no formal mechanisms requiring platforms, apps, or startups in the TourismTech space to contribute to
environmental reporting (UNEP, 2022; El Khouly & Rizk, 2023).

Academic assessments by organizations such as the Coptic Evangelical Organization for Social Services
(CEOSS) and the Center for Environment and Development in the Arab Region and Europe (CEDARE)
argue that Egypt’s current approach to green tourism is largely performative or donor-driven rather than
structurally embedded (CEOSS & CEDARE, 2023). Many initiatives labeled as “eco-tourism” are created to
fulfill short-term project-based funding requirements rather than aligning with long-term environmental
stewardship or regenerative tourism practices.

Moreover, institutional disconnects persist between the Ministry of Tourism and Antiquities (MoTA) and
the Ministry of Environment, which limits the mainstreaming of climate-smart visitor flows, biodiversity-
linked tourism development, or low-emission mobility into the national tourism strategy (MoTA, 2024;
Ministry of Environment, 2023). For instance, there are currently no national guidelines on carbon
footprints for tour operators, and climate risk is absent from most tourism licensing processes, especially
outside protected areas.

Egypt is also notably absent from international green tourism networks such as the Global Sustainable
Tourism Council (GSTC) and ranks below the MENA average on tourism-linked indicators in the 2022
Environmental Performance Index (EPI), especially for sustainable land use and marine ecosystem
protection (EPI, 2022). Without the adoption of a legally binding framework for sustainable tourism or
specific green incentives for TourismTech innovations,such as dynamic pricing for low-emission travel or
eco-certification integration in booking platforms,the sector risks becoming environmentally extractive
rather than regenerative.
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Figure 15. Comparative Sustainability Metrics in Tourism Sectors Across MENA. Egypt lags behind
regional peers on key environmental performance and green tourism metrics. Unlike Morocco, Jordan, and
the UAE,each of which maintains GSTC membership and hosts dozens of certified ecotourism
operators,Egypt has only one green certification program in use and no national membership in the GSTC.
Its EPI score in tourism-linked indicators ranks 126th globally.
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Source: Compiled by Entlag from Global EPI Rankings (2022), GSTC Membership Registry (2024), CEOSS &
CEDARE Green Tourism Research (2023), and national tourism authority statistics. Figures for EQypt triangulated
using Ministry of Environment reports and MSMEDA green certification program data.

The data reveals a stark comparative disadvantage for Egypt in sustainability-linked tourism performance.
While countries like Jordan and Morocco have developed integrated national strategies around eco-
tourism,including alignment with Global Sustainable Tourism Council (GSTC) standards and formal
certification schemes,Egypt has yet to articulate a coherent framework or mandatory criteria for green
tourism. This absence not only restricts the ability of local TourismTech innovators to tap into global
sustainability markets but also discourages international partners and investors who increasingly
prioritize Environmental, Social, and Governance (ESG) benchmarks in tourism financing (CEDARE, 2023;
GSTC, 2024).

Egypt's low Environmental Performnance Index (EPI) score,ranked 126th globally, further underscores
systemic weaknesses in climate-smart planning within the tourism sector. While environmental licensing
exists under Law 4/1994, enforcement remains highly uneven, and few tourism projects undergo rigorous,
third-party Environmental Impact Assessments (EIAs). In coastal areas such as Hurghada and South Sinai,
mass tourism developments often proceed without climate risk audits, leading to long-term degradation
of coral reefs, fragile desert ecosystems, and marine biodiversity (EEAA, 2023). In contrast, Morocco's Atlas
Mountains and Jordan's Dana Biosphere Reserve illustrate how green certification, visitor caps, and
community-based tourism can work together to build environmental resilience while sustaining
livelihoods.

These comparative insights highlight the urgent need for a regulatory and institutional overhaul. Egypt's
tourism ecosystem must shift from fragmented, donor-driven green pilot projects to a unified,
enforceable green tourism policy framework. This includes enabling access to green finance for MSMEs,
integrating environmental KPIs into tourism licensing, and digitally linking the Ministry of Environment
with tourism regulatory bodies to monitor environmental compliance in real time. Without such reforms,
Egypt risks not only losing competitiveness in global sustainable tourism markets but also accelerating
climate vulnerability in some of its most economically strategic zones.
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Overview of Mixed-Methods Design

To fully capture the complexity of Egypt's tourism and TourismTech ecosystem, this report employs a
mixed-methods research design that integrates both qualitative and quantitative data sources across
multiple institutional levels and geographic regions. This approach was selected not only for its
methodological robustness, but because of its ability to bridge epistemic gaps between formal regulatory
frameworks and the lived realities of tourism enterprises operating at the frontier of digital
transformation. In a sector as fragmented and multidimensional as tourism, where actors range from
legacy hotels and state-run antiquities institutions to app-based tour guides and micro-enterprise
platforms, a single data stream would have failed to account for the dynamic interplay between formal
policy structures and informal innovation pathways.

The mixed-methods approach enables the identification of convergences, contradictions, and blind spots
across stakeholder perspectives, regulatory norms, financing patterns, and labor market realities. It also
accommodates both vertical analysis (e.g., national-level laws vs. local implementation) and horizontal
comparison (e.g., startups in eco-tourism vs. heritage preservation vs. smart mobility), offering a layered
view of the ecosystem. This triangulation enhances both validity and contextual fidelity, ensuring that
policy recommendations are not only empirically grounded but also operationally realistic given Egypt's
institutional, fiscal, and technological constraints.

The methodology is structured around three interdependent axes of inquiry:

Desk-Based Policy and Literature Review:
This included systematic analysis of national strategies (Vision 2030, the Tourism Reform Program, the
Startup Ecosystem Charter), key laws and decrees governing the sector (e.g., Law 38/1977, Law 152/2020),
and international literature on TourismTech trends, innovation ecosystems, and inclusive tourism models.
The goal was to establish a foundational understanding of the normative and structural environment
shaping Egypt's tourism sector, while identifying global best practices and regionally relevant
benchmarks. This axis informed the diagnostic and benchmarking frameworks applied in later sections.

Primary Data Collection and Stakeholder Engagement:
This involved targeted interviews, roundtables, and field-based engagements with over 60 stakeholders
including TourismTech entrepreneurs, public officials, accelerators, governorate-level tourism offices, and
informal sector actors. Instruments included structured and semi-structured interviews, validated field
surveys, and facilitated dialogues. The inclusion of both formal and informal actors was essential to
surface governance gaps, licensing frictions, and the lived experiences of operating under regulatory
uncertainty, particularly among digitally-enabled but legally excluded MSMEs.

Quantitative and Spatial Analysis of Ecosystem Trends:
Drawing frormn CAPMAS, MSMEDA, GAFI, MoTA, and Entlag’s own startup databases, the research applied
descriptive and inferential techniques to identify patterns in startup formation, sectoral concentration,
funding flows, formalization rates, and labor force segmentation. Where possible, data were
disaggregated by gender, region, and formality status. This axis also incorporated geospatial mapping of
ecosystem assets such as accelerators, heritage clusters, and broadband penetration, allowing for visual
correlation between infrastructure presence and startup density.

By integrating these three axes into a cohesive analytical framework, the research was able to
deconstruct the sector’s structural fragmentation, identify leverage points for reform, and build a
grounded narrative around the opportunities and constraints shaping TourismTech development in
Egypt today.
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This component of the research design draws heavily on a wide array of national datasets, institutional
dashboards, sector-specific indicators, and startup analytics platforms to construct a robust quantitative
baseline of Egypt's tourism and TourismTech ecosystem. Key data sources include the Ministry of Tourism
and Antiquities Annual Statistical Yearbooks (2019-2024), which offer disaggregated figures on visitor
flows, hotel occupancy, and tourism revenues; MSMEDA's enterprise registration dashboards, which track
the formalization and geographic distribution of MSMEs; and CAPMAS datasets on employment in the
tourism sector, including gender, governorate, and sub-sectoral sesgmentation. These national datasets
were triangulated with GAFI's records of licensed tourism investments(including special economic zones,
foreign joint ventures, and TourismTech ventures post-2021) to assess alignment between policy
incentives and actual investment behavior.

Complementing these institutional sources, the study integrates private-sector ecosystem trackers such
as MAGNITT, Wamda, and Entlaqg's internal database of Egyptian startups to capture venture-backed
TourismTech activity. These platforms provide high-frequency data on deal volumes, investor types,
average ticket sizes, sectoral breakout of funding, and exit trends, many of which are not publicly available
through national reporting channels. The inclusion of these sources allows for a more dynamic and up-to-
date portrayal of entrepreneurial capital mobilization patterns and risk perceptions within the
TourismTech space.

A suite of quantitative tools and analytical techniques was applied to these datasets, including:

o S Investment trend
Descriptive statistics ° mapping (2020-2025)
profile the size, density, and growth to analyze year-over-year
of tourism-related enterprises 2 changes in deal flow and
across time and regions; funding concentration;

Deal-level segmentation Geospatial analysis

to assess startup maturity stages using enterprise density and

(e.g., pre-seed, seed, Series A) and infrastructure overlays to detect
investor types (e.g., VC, angel, underserved areas in Upper Egypt, the
corporate, development finance) Canal Zone, and Red Sea governorates

Formalization rate tracking

cross-referencing MSMEDA and
GAFI data to assess the regulatory
inclusion of startups and MSMEs in
digital tourism sectors.

These tools enabled the identification of several key structural patterns, including persistent formalization
bottlenecks for digital-first tourism enterprises, undercapitalization of eco-tourism and cultural tourism
startups, and geographic disparities in both investment reach and institutional support. For instance,
cross-tabulating CAPMAS labor force data with GAFI approvals revealed stark mismatches between high-
tourism-employment governorates and low startup investment penetration, suggesting that innovation
support is often misaligned with regional tourism potential.

In combination, these datasets serve as both a diagnostic lens and a benchmarking platform, enabling
the report to draw evidence-based conclusions on what segments of Egypt’s tourism economy are
underserved, overregulated, or overlooked by both policy and investment pipelines. This quantitative
foundation supports the layered qualitative insights gathered through fieldwork, stakeholder
engagement, and legal analysis, forming an integrated empirical base for the report’s policy
recommendations.
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02. Qualitative Research and Thematic Coding

Primary qualitative data was collected through a multi-stage process of semi-structured interviews,
roundtable consultations, and in-field engagements carried out between January and May 2025 across
Greater Cairo, South Sinai, Fayoum, Luxor, and the North Coast. The qualitative component was designed
to uncover experiential and institutional dynamics not captured by quantitative datasets, particularly
regarding digital adoption barriers, licensing roadblocks, and innovation pathways within the tourism
sector.

Stakeholder selection followed a maximum variation sampling strategy to ensure representation across
government agencies, private-sector innovators, informal actors, and development institutions. Key
participants included senior policy officials from the Ministry of Tourism and Antiquities (MoTA), MSMEDA,
GAFI, and ITIDA, as well as startup founders, angel investors, tourismn SMEs, tour guides, and operators
working in eco-tourism, digital heritage, and last-mile logistics. Development partners engaged included
project leads and technical advisors fromm UNDP Egypt, EU-funded rural tourism programs, and IFC-led
MSME innovation portfolios. Additionally, key informant interviews were conducted, alongside two
targeted roundtables facilitated in collaboration with the MoPEDIC. All qualitative sessions were guided
by an interview protocol rooted in the study’s research questions but flexible enough to allow emergent
themes. Conversations were conducted in Arabic and English, recorded with consent, transcribed in full,
and coded using NVivo qualitative analysis software. Thematic analysis followed an inductive coding
approach, enabling the identification of repeated narrative threads, institutional blind spots, and informal
workarounds deployed by actors in response to regulatory constraints.

Key emergent themes from the analysis included:

especially concerning startups operating in governorates with high tourism potential
across cultural, environmental, and digital but low broadband penetration and
service lines. payment integration

including the rise of social-media-based

tour operators, peer-to-peer booking particularly among women founders in
networks, and AR/VR-based experience Upper Egypt and coastal areas facing
platforms layered social and institutional exclusion.

This interpretive layer is vital to the report’s analytical depth, capturing tacit knowledge, lived experiences,
and informal innovation ecosystems that are otherwise invisible in official statistics. For example,
interviews revealed that several high-performing women-led TourismTech startups were operating
informally due to conflicting permit requirements between local tourism offices and GAFI. Others shared
stories of navigating bureaucratic friction by partnering with licensed host companies or structuring
operations through workarounds such as informal guides or B2B hosting relationships.

Importantly, qualitative findings were not treated as standalone narratives but were systematically
triangulated with legal reviews, survey data, and secondary statistics to ensure analytical validity and
reduce confirmation bias. This integrative approach allows the report to situate anecdotal insights within
broader structural patterns, revealing not only what is happening on the ground but also why certain
reform levers succeed or stall in specific sub-national or institutional contexts.
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The final axis of the methodology involved systematic triangulation of findings across three core
knowledge domains: (1) secondary literature and national strategy documents analyzed in Section 2, (2)
guantitative ecosystem data and economic indicators detailed in Section 4, and (3) primary research
findings from interviews, fieldwork, and roundtables presented in Section 5. This integrative process was
designed not only to validate individual findings but to surface contradictions, misalignments, and blind
spots within Egypt’s tourism and TourismTech ecosystem.

In practice, triangulation involved cross-referencing formal policy commitments with stakeholder
experiences, aligning statistical trends with regional narratives, and testing investment patterns against
observed institutional behavior. For example, while Vision 2030 and the National Tourism Strategy
highlight inclusive, innovation-led growth as a cornerstone of Egypt's development model, interviewees
in South Sinai and Upper Egypt consistently reported barriers in accessing digital licensing channels,
opaque permitting procedures, and a lack of clear incentives for platform-based businesses. These
experiences challenge the assumption that digital transition mechanisms are evenly available or equally
functional across regions.

Likewise, aggregate investment figures drawn from platforms such as MAGNITT and GAFI databases
appear to suggest rising interest in TourismmTech. However, when disaggregated by geography and
founder demographics, the data reveals significant disparities: Cairo continues to absorb over 70% of
capital flows, while women founders in eco-tourism and heritage sectors remain starkly
underrepresented among venture recipients. These inconsistencies, between stated policy goals and field
realities, were not treated as analytical anomalies but rather as critical fault lines within the enabling
environment, warranting deeper exploration in the diagnostic and recommendation sections of the
report.

Importantly, this triangulated approach is not a procedural add-on but reflects Entlag’s core research
philosophy: that effective policy development must be data-informed, locally grounded, and narratively
rich. Especially in sectors like tourism, where legacy institutions interact with rapidly evolving
technologies, a purely quantitative approach risks flattening complex realities. Conversely, anecdotal or
qualitative accounts without empirical substantiation can reinforce myths or exceptional cases. The
mixed-methods integration therefore allows the research to bridge technocratic policy analysis with
grounded interpretive insight, particularly around informality, spatial inequality, and digitally mediated
entrepreneurship.

This approach also enables a sharper focus on systems-level reform levers. Rather than isolating individual
policy failures or startup challenges, the triangulated findings illuminate structural misalignments,
between law and implementation, between investment and inclusion, and between central planning and
local capability. In Egypt’s tourism economy, where decentralization, digital disruption, and environmental
fragility intersect, such a comprehensive methodology is not just beneficial, it is indispensable to building
a realistic, inclusive, and forward-looking policy framework. It ensures that the recommmendations
presented in Section 7 are not only analytically rigorous but resonant with ground realities, attuned to
diversity across governorates, and positioned to unlock system-wide change.
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Secondary Data Sources
and Analytical Frameworks

To ground the analysis in empirical reality and ensure policy relevance, the report draws on a wide range
of secondary data sources and applies an integrated suite of analytical tools that reflect both international
best practices and the specificities of Egypt’s institutional context. This component is not limited to
descriptive mapping, it is designed to unpack causal relationships, identify systemic inefficiencies, and
highlight missed or underutilized opportunities for reform. The analytical framework goes beyond linear
diagnostics, aiming to construct a multi-layered understanding of how different factors, regulatory
design, investment incentives, formalization mechanisms, digital divides, interact to shape the trajectory
of Egypt’s tourism and TourismTech ecosystem.

At the heart of this secondary data analysis is the principle of critical interrogation: identifying where
policies are misaligned with sectoral needs, where laws fail to accormmodate hybrid or digital models, and
where implementation lags institutional ambition. Rather than treating data as static evidence, the report
interrogates it as a product of political economy, bureaucratic design, and sectoral path dependencies.
For example, MSMEDA registration data is used not only to count enterprise formalization but to evaluate
the effectiveness and outreach of SME incentives in tourism sub-sectors. Similarly, GAFI's investment
approvals are not taken at face value but assessed in relation to actual startup pipeline performance and
geographic capital distribution.

The secondary data component draws from official government sources such as the Ministry of Tourism
and Antiquities’ Annual Statistics, economic datasets fromm CAPMAS and the Central Bank of Egypt,
regulatory and licensing datafrom MSMEDA and GAFI, and sector-specific intelligence from international
platforms such as MAGNITT, Wamda, and UNWTO dashboards. These are supplemented by policy
documents, national strategy texts, and independent evaluations by civil society and multilateral actors.
The diversity of sources ensures both temporal depth (capturing trends from 2020-2025) and institutional
breadth (capturing the muiltiplicity of actors and agendas shaping the tourism ecosystem).

Through this integrated approach, the report is able to produce not just a snapshot of the present, but a
diagnostic of the systemic forces that sustain informality, distort investment allocation, and inhibit
scalable innovation. Each dataset is deployed within a clear analytical logic: to locate pressure points,
surface contradictions between stated policy goals and outcomes, and generate insights that can inform
actionable recommendations in later sections. The objective, ultimately, is not simply to document what
is, but to clarify why it is so, and what must change to realize Egypt’s full tourism and TourismTech
potential.
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01. Key Secondary Data Sources

The following institutional and sectoral datasets provided the quantitative backbone of the diagnostic:

Annual figures on international
tourist arrivals, site entry data, and
licensed establishments

Registrations of MSMEs in tourism by
governorate, service bundle access,
and formalization status

Tourism - specific informal and
formal employment data including
gender disaggregation and regional
splits

Official list of startups supported
through TourismTech and Smart
Heritage tracks by ITIDA and
affiliated incubators

Startup funding rounds, median
ticket sizes, and investor activity in
Egypt's travel and tourism sector

Deal flow analysis, exit trends, and
active investors in Egypt and broader
MENA for TourismTech and Smart
Tourism

Sectoral analysis of digital platform
penetration, service diversification,
and monetization models in Egypt

Full legal texts and implementing
decrees regulating tourism firms,
MSMEs, environment, and
investment

Breakdown of tourism -related
investment zone approvals, licensing
barriers, and rejected digital
enterprise applications

Qualitative insights from policy
stakeholders, startup founders, and
local authorities on formalization and
digital barriers

To trace sector growth, geographic
concentration of tourism, and
formal sector composition

To analyze formalization rates,
identify underserved regions, and
track MSME policy outreach

To model labor force structure,
informality rates, and gendered
employment trends in tourism sub -
sectors

To identify digital tourism

innovation trends, licensing
obstacles, and sector-wide coverage
gaps

To benchmark capital flows into
TourismTech startups and track
investor confidence over time

To contextualize Egypt,Ads position
in MENA,A6s digital tourism
investment landscape and uncover
ecosystem gaps

To evaluate market readiness and
adoption trends of tourism -focused
digital platforms and services

To identify outdated regulations,
assess legal overlaps, and flag
opportunities for harmonization

To assess bureaucratic inefficiencies
in licensing and analyze spatial
inequality in investment approvals

To validate quantitative findings and
capture friction points not visible in
formal data systems

This multi-source approach allows for triangulation of quantitative findings across government,
ecosystem, and third-party sources. It also enables a richer understanding of policy-practice mismatches,
for example, high-level investment figures vs. localized registration bottlenecks in Upper Egypt or South

Sinai.
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02. Analytical Frameworks

To move beyond descriptive statistics and toward actionable diagnosis, the study deploys a suite of
mutually reinforcing analytical tools. Each framework is firmly anchored in the datasets and interview
evidence outlined earlier and is applied at specific points in the report to answer clearly defined
guestions.

SWOT Analysis
e Structure. A four-quadrant matrix captures internal strengths and weaknesses alongside external
opportunities and threats.
e Operationalisation. Quantitative indicators, such as UNESCO-listed sites per governorate, average

licensing turnaround time, and venture capital raised in TourismTech, populate the grid’s factual
backbone. These are paired with qualitative insights from founder roundtables and municipal officials to
weigh each factor.

e Outputs. The resulting heat-map helps decision-makers visualise where heritage assets and brand
equity can be leveraged to offset structural bottlenecks such as dated regulation or climatic risk hotspots
(UNESCO, 2024; MoTA, 2025).

e Policy Link. Recormmendations in Section 7 trace directly to the priority cells of the SWOT, ensuring

that reform proposals correspond to empirically documented constraints.

Gap Analysis
e Five-Dimensional Lens. Gaps are classified as legal, institutional, financial, geographic, or digital. Each

dimension is assessed against baseline targets contained in Vision 2030, the National Sustainable Tourism
Strategy, and Digital Egypt benchmarks (Government of Egypt, 2024).
e Method. For every target, we calculate a “gap ratio” (actual + planned) using 2020-Q1 2025 data. Ratios

below 0.75 trigger deep-dive interviews and provincial case studies.
e Example. Digital gap-ratio analysis shows only 18 % of registered guides possess an e-license

compatible with MoTA's planned QR-based visitor system, highlighting an urgent skills-cum-regulation
shortfall.
e Deliverable. A colour-coded dashboard in Section 4.2 translates ratios into red-amber-green status for

quick executive reference.

Comparative Benchmarking
e Peer Set. Morocco, Indonesia, UAE, and Jordan were selected for their comparable market size, cultural

assets, or TourismTech track record (UNWTO, 2024).
e Indicators. Benchmarks include average days to secure an online tour-operator licence, share of

TourismTech in total VC funding, percentage of eco-certified hotel rooms, and public-private R&D
spending.
e Technique. Z-scores normalise disparate metrics, allowing a composite “Tourism Innovation Index” that

positions Egypt against peers over 2020-2024.
e Insight. Egypt leads on cultural-heritage density but lags by 1.8 standard deviations on digital licensing

efficiency, quantifying the reform urgency noted qualitatively by founders in Cairo and Luxor.

Legal Text Analysis
e Corpus. Nine core statutes and their executive decrees (1973-2020) were coded article-by-article for

scope, enforcement hierarchy, and relevance to digital business models.
e Findings. Only two of 279 analysed articles explicitly reference electronic transactions, and inter-

ministerial overlap appears in 47 % of provisions, explaining field reports of licence ping-pong between
MoTA, GAFI, and MSMEDA.
e Visualisation. A Sankey diagram links each law to its administering body and identifies contradictions

(e.g., environmental vs. investment fast-track clauses).
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Stakeholder Mapping & Power Matrixing
e Categorisation. Actors are plotted on a 2x2 grid of interest (low-high) vs. influence (low-high). Data
come from 34 interviews and two multi-agency roundtables (Entlag Field Notes, 2025).
e Utility. The matrix surfaces “hidden veto players” such as governorate-level licensing boards whose low

national visibility belies high local influence, as well as under-leveraged allies like women-led guide
associations.
e Outcome. It informs the coalition-building roadmap by matching reform tasks with actors most

capable, and most likely, to champion them.

These tools interlock: the SWOT flags an investment bottleneck; gap analysis quantifies its magnitude;
benchmarking shows peers have solved it; legal text analysis reveals the regulatory clog; stakeholder
mapping identifies who can unblock it. This layered methodology ensures the report is not merely
descriptive but structurally prescriptive, linking evidence to executable reform levers that reflect both
guantitative realities and lived stakeholder experience.

Primary Data Collection:
Roundtables, Interviews,
Surveys,and Fieldwork

While secondary data provides a structural overview, the core strength of this report lies in its
integration of primary insights gathered directly from stakeholders across Egypt’s tourism and
TourismTech ecosystem. These field-level engagements were designed not merely as a supplement to
the desk research but as an essential corrective to its limitations, ensuring that statistical patterns were
interrogated through real-world narratives and that policy recommendations are grounded in lived
experience. Recognizing that many of Egypt’'s most dynamic tourism innovations occur at the margins of
formal regulation, the research team prioritized engagement with a wide array of actors, including those
typically absent from policy consultations.

The primary research aimed to validate or challenge assumptions emerging from secondary sources,
expose policy friction points, and generate actionable evidence on systemic constraints. For instance,
while CAPMAS and MSMEDA data suggest rising rates of startup registration in the tourism sector,
interviews revealed persistent licensing ambiguity for digital tour operators, especially those offering
hybrid or app-based services. Roundtable discussions with stakeholders in Luxor, Alexandria, and South
Sinai revealed striking regional disparities in both access to support services and perceptions of
institutional responsiveness. These discussions helped deconstruct the notion of a homogenous tourism
economy, highlighting a patchwork of local realities shaped by governance quality, infrastructure deficits,
and sociocultural factors.

Critically, the primary research design ensured the inclusion of marginalized voices, particularly
informal MSMEs, women-led enterprises, youth innovators, and rural or ecotourism providers. This was
achieved through purposive sampling, regionally diverse focus groups, and targeted outreach to
underserved segments of the ecosystem. In Upper Egypt, for instance, women-led home-stay enterprises
voiced concerns about the digital divide and exclusion from national support programs. In contrast,
platform-based guides operating in Cairo pointed to data protection laws as a growing constraint. These
insights did not merely enrich the analysis, they reshaped its direction, underscoring the importance of
designing policy frameworks that account for informality, gendered constraints, and regional inequality
as structural features of the sector, not exceptions.

52



Tourism sector performance report entlagil

01. Roundtables and Multi-Stakeholder Dialogues

Between February and May 2025, Entlaqg organized a series of high-level stakeholder roundtables for a
variety of sectors, including Tourism and TourismTech. These were developed in close collaboration with
the Ministry of Planning, Economic Development, and International Cooperation (MoPEDIC), the
Information Technology Industry Development Agency (ITIDA), the Micro, Small and Medium Enterprise
Development Agency (MSMEDA), and the Ministry of Tourism and Antiquities (MoTA). These sessions were
intentionally structured to bridge the persistent disconnect between policy formulation and on-the-
ground innovation, particularly in the fragmented and rapidly evolving TourismTech space.

Participants were drawn from across the tourism value chain, selected to reflect the ecosystem’s
diversity while ensuring the inclusion of often-overlooked actors. These included entrepreneurs
operating both formally and informally, early-stage and growth-stage TourismTech founders, regional
tourism authority officials from Luxor, Aswan, South Sinai, and Fayoum, incubator managers, venture
capital investors, representatives of civil society organizations engaged in eco-tourism, cultural heritage,
and women'’s economic inclusion, as well as national regulatory bodies such as MoTA, MSMEDA, GAFI, and
the Egyptian Environmental Affairs Agency (EEAA). This cross-sectoral composition allowed for a
multidimensional analysis of systemic barriers, enabling frank exchanges on institutional gaps,
overlapping mandates, and conflicting interpretations of policy instruments.

Each session was framed around problem-driven prompts designed to elicit specific, actionable
insights. Rather than open-ended discussion, facilitators posed strategic questions, such as “What stops
informal tourism startups from formalizing?”, “What licensing gaps affect platform-based tourism
services?”, or “What is missing from Law 152/2020 from the perspective of a TourismTech founder?”, to
move participants beyond general complaints and toward detailed diagnostic reflection. Real-time
polling tools were used to capture participant sentiment on core issues (e.g., perceived regulatory risk,
trust in enforcement bodies), while thematic note-taking was employed to code responses by category
(e.g., legal ambiguity, funding constraints, digital literacy gaps).

Importantly, these roundtables were not treated as one-off consultations, but as generative sites of
knowledge co-creation. Outputs were systematized into thematic memos, integrated into NVivo for
cross-case analysis, and validated through follow-up interviews with selected participants. This iterative
approach ensured that primary data findings were not anecdotal but reflected recurring patterns across
regions, sectors, and institutional vantage points. It also allowed Entlaqg to identify points of convergence
(such as widespread support for a unified TourismTech licensing mechanism) as well as tensions (such as
diverging views between regulators and startups on the enforcement of Law 4/1994 concerning eco-
tourism compliance).

Ultimately, these engagements served a dual purpose: generating fresh empirical evidence while
fostering policy dialogue among actors who rarely share the same table. By convening these diverse
stakeholders, Entlaq created a microcosm of the broader tourism reform debate, one marked by both
institutional inertia and entrepreneurial ingenuity. The insights derived from these sessions directly
informed the analysis for this report and shaped the policy recommmendations presented.

02. National Survey

Entlag also designed and distributed an online national survey targeting micro, small, and startup actors
in the tourism value chain. The survey was hosted through Qualtrics and circulated via Entlag’s network,
incubator partners, and industry associations. It included closed- and open-ended questions across five
dimensions:

1- Licensing, registration, and legal clarity

2- Access to finance, investment, and banking tools

3- Use of digital tools and platforms

4- Interactions with government agencies (e.g., MSMEDA, MoTA)

5- Constraints related to gender, geography, and scale

Findings were disaggregated by governorate, gender, business maturity, and legal status. Results

underpin the findings sections and provide a crucial counterweight to centralized policy discourse by
elevating local voices and subnational disparities.
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Stakeholder Mapping, Matrixes,
and Institutional Typologies

The tourism and TourismTech ecosystem in Egypt is shaped by a complex and often fragmented
constellation of actors, ranging from central ministries and governorate-level authorities to informal
entrepreneurs, digital startups, civil society groups, and global platforms. To navigate this complexity,
Entlag applied its proprietary stakeholder mapping methodology, which combines role-based matrixing,
power-influence grids, and institutional typology analysis. The goal was to clarify who does what, how
actors interact, and where structural misalignments or opportunities for synergy exist.

O-I Stakeholder Typologies: Public, Private,

* Developmental, and Informal Actors

Stakeholders were categorized into four primary typologies:

Public Sector Actors
e Core agencies: Ministry of Tourism and Antiquities (MoTA), General Authority for Investment and Free

Zones (GAFI), Egyptian Environmental Affairs Agency (EEAA), Ministry of Planning, Economic
Development, and International Cooperation (MoPEDIC), MSMEDA
e Subnational governance units: Governorate tourism directorates, municipal licensing departments,

local investment offices
e Cross-cutting regulators: ITIDA (platform governance), Egyptian Data Protection Authority (Law

151/2020), Ministry of Communications and Information Technology (digital infrastructure), Ministry of
Manpower (labor regulation)

Private Sector Actors
e TourismTech startups, digital booking platforms, travel aggregators, online cultural content creators,

and peer-to-peer accommodation providers
e Legacy tourism operators: travel agencies, hotels, transport companies

e Venture capital funds, angel investors, and incubators targeting tourism innovation

Development Sector and Donors
e UNDP, GlIZ, UN Women, and other entities funding gender-inclusive tourism, green tourism pilots, or

entrepreneurship support
e NGOs working on heritage preservation, sustainable development, or informal sector formalization

e National and regional development banks experimenting with tourism-linked financial inclusion or
credit guarantees

Informal and Semi-Formal Actors
e Unlicensed guides, self-employed experience providers, Facebook/Instagram-based tourism

businesses, rural eco-lodges
e \Women-led micro-enterprises in heritage crafts, food tourism, or cultural storytelling

e TourismTech ventures operating in regulatory grey zones (e.g., AR apps with no tourism license but
significant market traction)

54



Tourism sector performance report entlagil

02 Stakeholder Matrix: Roles, Influence,

* and Coordination Gaps

Entlag constructed a stakeholder role-influence matrix that classifies institutions based on:

e Level of regulatory authority (High, Medium, Low)

e Degree of operational involvement in TourismTech or MSME support

e Capacity for cross-sector coordination (e.g., between digital, environmental, and tourism actors)

This analysis revealed several key patterns:

e High-regulation / Low-coordination actors: MoTA and GAFI maintain regulatory power but exhibit
limited interaction with digital economy institutions or startup support systems.

e High-coordination / Low-formal-authority actors: MSMEDA and ITIDA frequently engage startups but
lack full jurisdiction to resolve tourism licensing barriers.

e Policy-absent actors: Institutions like the Ministry of Environment (via EEAA) or the Supreme Council of
Antiquities are critical to eco-tourism and heritage-based TourismTech, yet are almost entirely absent
fromm MSME strategies or digital innovation frameworks.

This mapping exercise underscores a coordination deficit at the intersection of tourism, entrepreneurship,
and digital regulation, one that reinforces fragmentation and legal ambiguity for startups.

03. Actor Interactions and System Frictions

Primary data from interviews and fieldwork confirm that many stakeholders operate in silos, often
unaware of one another’'s mandates, tools, or platforms. For example:

e MSMEDA branches in Upper Egypt have limited coordination with local tourism authorities, despite
both serving the same informal operators.

e MoTA's startup outreach is almost entirely reactive, relying on one-off collaborations rather than
structural inclusion in incubation or grant programs.

e |TIDA's platform compliance initiatives do not yet account for the unique needs of TourismTech
ventures dealing with sensitive cultural or user-generated content.

This siloed landscape results in duplicated procedures, delayed licensing, and missed synergies, especially
for women, rural enterprises, or first-time founders.

04. Implications for Reform and Strategic Alignment

The stakeholder map not only visualizes fragmentation but also highlights potential leverage points for
reform:

e MSMEDA could serve as a nexus for tourism MSME formalization, if properly resourced, trained, and
digitally integrated with MoTA and GAFI systems.

e Digital tourism actors should be directly integrated into startup charters, investment frameworks, and
national policy dialogues, not treated as peripheral players.

e Cross-agency platforms for permit issuance, investment eligibility, and regulatory clarification (as
piloted in 2023 between CAFlI and MSMEDA) should be institutionalized rather than ad hoc.
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Limitations, Ethical Considerations,
and Research Rigor

Every research endeavor is shaped by the methodological trade-offs and operational constraints
encountered during data collection, synthesis, and interpretation. Entlaq’'s research for this report
prioritized triangulated methods, stakeholder validation, and contextual nuance, but also faced a number
of limitations, particularly in the domains of regulatory access, regional inclusivity, and data granularity.
This section outlines the known limitations, the steps taken to mitigate their impact, and the ethical
safeguards implemented to ensure the credibility, transparency, and social responsibility of our findings.

mcaps in Disaggregated Government Data

While national strategies such as Egypt Vision 2030 and the Tourism Reform Program (TRP) present
aggregated sectoral goals, there remains a paucity of disaggregated data on digital tourism enterprises,
platform-dependent MSMEs, and gender- or region-specific tourism outcomes. Several agencies, such as
CAPMAS, MSMEDA, and MoTA, collect data using different definitions and indicators, complicating
longitudinal or cross-sector analysis.

m Underrepresentation of Informal Actors

Despite our efforts to include informal tourism operators through field interviews in Luxor, Fayoum, and
South Sinai, many remain outside the reach of structured surveys. Women-led micro-enterprises in
heritage tourism and social media-based ventures often declined formal interviews due to concerns over
exposure or potential inspection risk, limiting the breadth of firsthand qualitative data.

m Limited Access to Internal Regulatory Memos

Certain legislative and administrative developments, such as the pilot ‘TourismTech Permit’ or GAFl's
digital licensing integration, are still confined to interagency memos or unpublished draft policies. While
stakeholder interviews provided insight, the absence of full-text documents restricted our ability to assess
the technical design or implementation timelines of proposed reforms.

Time Constraints on Survey Deployment

The primary research window coincided with high tourism seasons and Ramadan (April-May 2025),
reducing response rates from startup founders and operators who were either unavailable or under
significant operational pressure. Although the survey was extended through June, the resulting dataset
includes some regional and gender skews, notably a lower representation of Sinai-based startups and
women-led MSMEs in Upper Egypt.

To ensure that all aspects of the study adhered to international ethical research standards, Entlaq
implemented a comprehensive set of safeguards spanning consent, data protection, risk mitigation, and
conflict of interest disclosure. These measures were designed not only to comply with global research
protocols (e.g., GDPR, ESRC, AUC IRB standards) but to reflect Entlag’'s own internal ethics charter
developed for high-stakes policy environments.

m Informed Consent and Anonymity:

All interviewees, roundtable participants, and survey respondents were provided with a written and verbal
overview of the study's scope, purpose, and potential policy applications. Prior to participation, individuals
were asked to sign an informed consent form that outlined their rights, including the voluntary nature of
participation, freedom to withdraw at any time, and options for full or partial anonymity. In cases where
interviews touched on politically sensitive themes, such as non-compliance with licensing requirements,
challenges with government authorities, or perceptions of regulatory bias, participants were given the
option to request pseudonymization or off-record treatment. All identifiable data were scrubbed from
fieldnotes and transcripts unless participants explicitly authorized the use of their name and
organizational affiliation.
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m Data Security, Encryption, and Storage Protocols:

All primary research materials, including audio recordings, typed transcripts, fieldnotes, and survey
responses, were stored on encrypted cloud servers protected by two-factor authentication. Access was
restricted to the core Entlaq research team, with strict controls over data export and versioning. In
addition, NVivo coding files were anonymized at the point of entry, and no personal identifiers were
retained during the data cleaning phase for quantitative datasets. This ensured that any internal sharing
of materials for cross-validation or thematic synthesis maintained strict confidentiality and compliance
with both Egyptian data protection regulations and international standards.

m Do No Harm Principle in Politically and Economically Sensitive Contexts:
Given the fragile and often informal nature of the TourismTech ecosystem, especially among startups
operating outside formal licensing structures, special attention was paid to the ethical imperative of non-
exposure. Questions that could imply legal or regulatory noncompliance (e.g., unregistered business
activities, platform-based operations without approval from MoTA or GAFI) were framed with care, using
indirect language and hypothetical scenarios to reduce perceived vulnerability. Furthermore, any findings
that could create reputational harm, invite unwanted scrutiny, or lead to punitive actions by regulators
were presented in aggregate or anonymized formats in the final report. Entlaq also provided a debrief to
participants from vulnerable groups (e.g., women entrepreneurs, informal operators in South Sinai) to
ensure that their insights were not misinterpreted or decontextualized in policy discourse.

Conflict of Interest Declaration and Research Independence:

All researchers involved in data collection, analysis, and report writing were required to submit a formal
declaration of interest. No team members held any financial, advisory, or personal affiliations with the
tourism companies, digital platforms, investment firms, or regulatory authorities featured in this study.
Additionally, to preserve the integrity of the research process, the Ministry of Planning, Economic
Development, and International Cooperation (MoPEDIC), which funded this report, was not involved in
participant selection, question framing, or data interpretation. Their role was limited to co-hosting
roundtables and providing logistical support. Editorial control remained fully with Entlag, and the
findings reflect the independent analytical judgment of the research team.

Taken together, these ethical safeguards ensured not only legal compliance but also built trust with
respondents, particularly those fromm marginalized or underrepresented groups. In a sector as fragmented
and politically layered as tourism, ethical rigor is not just a procedural formality, it is a prerequisite for
credible, inclusive, and action-oriented policy research.

To ensure that the report’s findings are not only insightful but also analytically defensible, Entlaq adopted
a multi-layered quality assurance strategy that integrates methodological transparency, stakeholder
validation, and policy realism. Given the complexity of Egypt’s tourism ecosystem, where informal
entrepreneurship, regulatory fragmentation, and overlapping institutional mandates intersect, rigorous
evidence standards were critical to producing actionable and trustworthy outputs. The following
measures were embedded throughout the research process:

m Triangulation of Sources and Methods

All core findings in this report were cross-validated through a triangulation process that incorporated
multiple, independent forms of evidence. For example, insights about licensing delays or regulatory
friction were not solely drawn from stakeholder interviews but were corroborated using MSMEDA
dashboards, MoTA licensing logs, and CAPMAS datasets on sectoral formalization. Similarly, trends in
TourismTech investment were triangulated across MAGNITT's Egypt-specific deal data, startup-level
interviews, and data from GAFI's sectoral investment approvals. This methodological cross-referencing
reduces the risk of relying on anecdotal or biased perspectives and strengthens the reliability of policy
inferences.
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Iterative Validation through Stakeholder Engagement
Rather than treating data collection and reporting as linear, Entlag embedded feedback loops across
every stage of the research. Preliminary insights from interviews and field visits were tested and refined
during three closed-door roundtables and a public policy dialogue hosted between February and May
2025. These events provided a forum for debate, clarification, and consensus-building around emergent
themes, particularly where findings contradicted prevailing policy narratives. For instance, initial claims
about “increased TourismTech funding” were problematized by startup founders during validation
sessions, who emphasized the geographic and gender-based skew in capital access. These real-time
feedback mechanisms helped the research team refine its interpretation and sharpen its
recommendations.

Contextual and Geographic Sensitivity
To avoid overly generalized conclusions, the research was anchored in Egypt’s rich regional heterogeneity.
Governorates such as South Sinai, Luxor, Aswan, and Fayoum were analyzed not only for their tourism
potential but through the lens of local governance capacity, broadband connectivity, cultural norms, and
startup ecosystem presence. For example, the same investment incentive might play out differently in
South Sinai (with its eco-tourism opportunities but weak digital infrastructure) than in Alexandria (with a
stronger tech ecosystem but fewer MSMEDA-backed tourism startups). This grounded approach ensured
that national-level findings were tempered by local conditions, improving both the accuracy and
applicability of the analysis.

Acknowledgment of Structural Constraints in Policy Recommendations

One of the common pitfalls in tourism policy research is offering idealized or over-ambitious
recommendations that ignore the realities of bureaucratic fragmentation, fiscal constraints, and
entrenched power dynamics. Entlag deliberately avoided this by embedding feasibility filters into the
policy design process. Recommendations presented in Section 7 were evaluated not only for impact
potential but for operational realism: Can they be implemented with current budget envelopes? Do they
require legal reform or merely procedural streamlining? What actors have the mandate and capacity to
lead change? By explicitly factoring in limitations, such as the slow implementation pace of Law 152/2020
or the legal grey zones in platform-based tourism, the report maintains credibility while still offering
transformative pathways.




SECTION IV

Section IV provides a structured analytical
assessment of Egypt's tourism sector using three
core tools: SWOT analysis, gap analysis, and
international benchmarking. It first maps the
sector’s internal characteristics through a SWOT
framework that highlights strengths,
weaknesses, opportunities, and emerging
trends. It then applies a gap analysis to identify
where current performance, services, and
institutional arrangements diverge from desired
outcomes. Finally, the section benchmarks Egypt
against global and regional tourism markets to
contextualize competitiveness, product
offerings, and policy approaches. Together, these
analytical steps establish a clear baseline for
understanding priority areas for innovation and
TourismTech integration.
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Secondary Data Analysis:
Diagnostics and Sectoral Patterns

To move from structural description to ecosystem diagnosis, this section applies a rigorous secondary
data analysis across five interlinked dimensions: sectoral strengths, regulatory weaknesses, investment
patterns, geographic inequities, and reform leverage points. Building on the mixed-methods framework
outlined in Section I, this phase of the report operationalizes the tools introduced earlier, SWOT analysis,
gap analysis, benchmarking, legal text review, and spatial mapping, against the most reliable available
data.

The analysis draws from more than 15 validated secondary sources, including annual statistics from the
Ministry of Tourism and Antiquities (MoTA), MSMEDA's registration dashboards, CAPMAS labor force and
informality datasets, GAFI's investment approvals, and startup deal-flow trackers from MAGNITT and
Wamda. These are triangulated with legal texts, government strategy documents, donor reports, and
scholarly research. Importantly, the goal is not just to synthesize existing data but to extract policy-
relevant insights, identify institutional contradictions, and surface pathways for scalable, inclusive, and
digitally integrated tourism reform.

This section is structured thematically rather than chronologically or institutionally. It begins with a SWOT
analysis(Subsection A) that consolidates Egypt's tourism and TourismTech ecosystem into four diagnostic
quadrants: strengths, weaknesses, opportunities, and threats. This is followed by a gap analysis
(Subsection B) that systematically maps the misalignments between policy ambition and operational
reality. The comparative benchmarking in Subsection C evaluates Egypt’s position relative to peer and
aspirational countries. Legal-regulatory fragmentation is examined in Subsection D, while Subsection E
spatially disaggregates ecosystem disparities across Cairo, the Red Sea, Upper Egypt, and emerging
digital tourism zones.

Beyond surface-level trends, this section interrogates the deep institutional and structural asymmetries
that limit inclusive and sustainable tourism development. For instance, the spatial distribution of tourism
startups remains heavily skewed toward Greater Cairo and South Sinai, despite policy discourse
promoting regional development. Likewise, while deal-flow indicators suggest growing investor interest
in TourismTech, disaggregated data reveals that fewer than 20% of funded startups are formally licensed
by MoTA or MSMEDA.. By layering sectoral data with geographic, legal, and financial diagnostics, the
analysis challenges simplified narratives and exposes under-addressed structural constraints.

Importantly, this analysis seeks to center not only the formal economy but also the informal, hybrid, and
platform-based actors that make up a growing share of Egypt’s tourism and cultural industries. Informal
eco-lodges in Siwa, women-led heritage tours in Nubia, and digital tour operators in Alexandria are rarely
visible in national datasets or sector strategies, yet they are critical for inclusive growth and grassroots
innovation. By making these actors legible to policymakers and investors, this section builds an evidence
base for reforms that go beyond traditional growth metrics to include participation, resilience, and spatial
justice.

Each of the five subsections that follow is designed to serve both as a standalone diagnostic and as a
building block for the integrated policy agenda presented in the final chapters of this report. The
emphasis throughout is on practical, data-driven insights that can inform regulatory design, investment
targeting, digital transformation strategies, and public-private coordination mechanisms. While
challenges are candidly presented, so too are success stories, reform pathways, and innovation models
that could enable Egypt’s tourism ecosystem to move from fragmented progress to systemic
transformation.




Tourism sector performance report entlagil

SWOT Analysis: Systemic Strengths,
Structural Weaknesses, Reform
Opportunities, and Strategic Threats

To ground the broader diagnostics in an integrated, cross-cutting framework, this subsection presents a
SWOT analysis of Egypt's tourism and TourismTech ecosystem. The aim is to synthesize insights across
domains, governance, markets, finance, infrastructure, and inclusion, while foregrounding the dual
structure of the ecosystem: a formal sector anchored in regulation and legacy institutions, and a rapidly
expanding informal and digital fringe that often operates beyond the state’s regulatory reach. Each
quadrant draws on validated data sources, stakeholder interviews, and spatial trends identified in earlier
sections.

Strengths
|

Strength 1: Egypt’'s Unique Heritage Foundations

Egypt's tourism sector is anchored in globally unmatched cultural and natural assets. The country is
home to seven UNESCO World Heritage Sites, placing Egypt among the world’'s most heritage-rich
nations (UNESCO, 2024).
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This extraordinary cultural inventory is complemented by a diverse environmental profile that lends itself
to sustainable and experience-based tourism. The Red Sea coastline, which stretches over 1,800
kilometers, is home to some of the world's most biodiverse coral reef systems. These reefs were valued at
over USD 7 billion in direct and indirect tourism revenue as of 2019, based on their contribution to diving,
snorkeling, and marine eco-tourism (WWF, 2020). Meanwhile, Egypt's inland geographies, ranging from
the White Desert’s chalk formations to the fossil beds of Wadi al-Hitan, offer immense potential for eco-
tourism, paleotourism, and desert adventure circuits (UNESCO, 2024; EEAA, 2023).

Strength 2: Tourism Demand and Recovery

Egypt’'s flagship destinations, Greater Cairo, the Red Sea Riviera (Sharm El-Sheikh, Hurghada), and Upper
Egypt (Luxor and Aswan), account for over 60% of tourist traffic. This concentration is supported by
strategic infrastructure investments, including airport upgrades, hotel expansion, and targeted marketing
campaigns in collaboration with international tour operators (Ministry of Planning, Economic
Development, and International Cooperation, 2024). Charter flight agreements with Eastern European
and Gulf carriers have also diversified Egypt’'s inbound markets beyond the traditional European corridors
(EgyptAir, 2024).
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Figure 16. International Tourist Arrivals in Egypt (2010-2025). Number of international tourist arrivals
in Egypt from 2010 to 2025 (in millions), showing the impacts of the 2011 revolution, subsequent
political instability, global crises, and the COVID-19 pandemic, followed by a strong post-2021 recovery.
Projected 2025 figures reflect government growth targets under Egypt Vision 2030.
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Sources: CAPMAS (2024); MoTA (2024); UNWTO (2023); CBE (2024); IDSC (2024); Entlag Roundtables (2025).

The data in Figure 14 illustrates Egypt’s tourism sector as one of the most volatility-prone yet resilient in
the region. Following a peak of 14 million tourist arrivals in 2010, the sector suffered a dramatic contraction
to just 5.3 million in 2016, largely attributed to the post-2011 political transitions, regional instability, and
the 2015 Russian aircraft tragedy over Sinai. These years marked not only a dip in raw arrival numbers but
also a contraction in the average length of stay and per capita tourist spend, resulting in a multi-year drag
on tourism-linked GDP contributions and foreign exchange earnings (CBE, 2024; UNWTO, 2023).

However, the sector has undergone a notable rebound since 2017, driven by several converging factors:
the stabilization of Egypt's security environment, rebranding efforts by the Ministry of Tourism and
Antiquities (MoTA), expanded charter agreements with Gulf and Eastern European carriers, and targeted
infrastructure improvements in strategic corridors such as the Red Sea and Upper Egypt. The effects of
these interventions are evident in the sharp post-pandemic climb, from just 3.7 million visitors in 2020 to
15.7 million in 2024. This upward trend has re-established Egypt as one of the top tourism destinations in
the MENA region and a leading African tourism market in absolute terms (MoTA, 2024; Entlaq
Roundtables, 2025).

Looking ahead, the projected 17 million arrivals for 2025 signal cautious optimism, but also a strategic
inflection point. To move from cyclical recovery to structural growth, EQypt must prioritize geographic
diversification of tourism offerings, quality upgrades in mid-range hospitality, and innovation-led
competitiveness. Moreover, matching volume with value will be key: sustaining per-visitor expenditure
growth through cultural, ecological, and digital experience enhancements will determine whether Egypt
achieves its 30-million-arrival goal by 2028 under Vision 2030 (IDSC, 2024; MoPEDIC, 2025)
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Strength 3: Revitalizing Tourist Demand and Regional Hubs

Egypt's tourism demand has demonstrated remarkable resilience in the aftermath of the COVID-19
pandemic.

By the end of 2024
international tourist arrivals reached approximately

15.7 million

marking a substantial increase 15.7 m

13.8 million W 13.8 m
in 2023
28% rebound 6" i

over 2021 figures ‘

(CAPMAS & MOoTA, 2024; TV BRICS, 2025)

This surge is not merely a reversion to pre-pandemic trends but signals a recalibrated growth trajectory
underpinned by coordinated state recovery efforts, infrastructure enhancements, and geopolitical
repositioning.

Tourism receipts have also shown impressive growth. Egypt earned USD 15.3 billion in tourism revenue in
2024, nearly doubling from USD 7.2 billion in 2014 (Central Bank of Egypt, 2025). These revenues represent
not only the sector's contribution to GDP but also its importance in generating foreign currency,
offsetting trade imbalances, and creating employment across ancillary sectors such as aviation,
handicrafts, and hospitality.

Figure 17. Annual Tourism Revenue in Egypt (2014-2024). Tourism revenues in Egypt more than
doubled from USD 7.2 billion in 2014 to USD 15.3 billion in 2024, despite a sharp drop during the
COVID-19 pandemic. The sector has demonstrated substantial resilience and rapid recovery, driven by
policy reform, destination marketing, and diversification of tourist source markets.
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Source: Central Bank of Egypt (2025), CAPMAS (2024), UNWTO (2024), MoTA (2024)
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The trends illustrated in Figure 15 underscore Egypt’s post-pandemic tourism resurgence as both rapid
and strategically driven. While revenues declined sharply in 2020-2021 due to global travel restrictions, the
sector rebounded with remarkable speed, reaching an estimated USD 15.3 billion in 2024, more than
double the 2014 baseline of USD 7.2 billion. This revenue growth outpaced the global tourism recovery
average reported by UNWTO, suggesting that Egypt benefited not only from the return of global demand
but also from strong national interventions such as targeted marketing campaigns, event-driven tourism,
and partnerships with international carriers.

Crucially, the figure highlights more than just a return to pre-pandemic baselines. The 2024 revenue
levels reflect structural improvements in Egypt’'s tourism offering, including upgraded airport capacity,
diversified lodging options, and greater integration with digital travel platforms. Moreover, rising per
capita tourist spending, driven in part by the growth of niche markets such as eco-tourism, wellness, and
cultural heritage, has improved the quality of earnings, not merely the volume. This signals a shift toward
higher-value tourism, which aligns with national development goals of increasing foreign currency
inflows and employment in sustainable sectors.

However, the volatility shown in the 2020-2021 period also reflects underlying vulnerabilities, especially
Egypt's historical overreliance on a narrow band of source markets (e.g., Russia, Germany, and the UK).
While recent growth has been impressive, long-term resilience will depend on continued diversification,
regulatory reform, and enhanced safety-net mechanisms to buffer against future external shocks. Thus,
the upward trend in Figure 15 should be viewed not just as a return to form, but as a foundation for
strategic evolution within Egypt’'s tourism economy.

Furthermore, multiple drivers underlie this resurgence. The expansion of charter flight agreements with
Gulf Cooperation Council (GCC) countries and Eastern European nations, particularly Poland, Czechia, and
Romania, has reactivated previously underutilized flight corridors (EgyptAir, 2024; MoTA, 2024). Major
infrastructural upgrades in tourism gateways such as Hurghada, Sharm EI-Sheikh, and the Sphinx
International Airport have also enhanced capacity and visitor experience. Furthermore, Egypt’s hosting of
high-profile international events, most notably COP27 in Sharm El-Sheikh and Aswan, positioned the
country as a locus for climate diplomacy and cultural soft power, enhancing brand equity in emerging
sustainable tourism markets (MoPEDIC, 2024; UNWTO, 2024).

The spatial concentration of tourism flows remains evident. According to official figures, the Greater Cairo
and Red Sea governorates together accounted for approximately 60% of all inbound tourism in 2024
(CAPMAS, 2024). This is attributed to a combination of historical appeal (e.g., Giza Plateau, Egyptian
Museum), recreational draw (e.g., Red Sea diving resorts), and institutional advantages (e.g., centralized
licensing, international hotel chains, and diplomatic presence). However, the government’s strategic goal,
to reach 30 million arrivals by 2028/2030 as articulated in Egypt Vision 2030 and the National Tourism
Strategy, signals an explicit commitment to both expanding sectoral capacity and decentralizing visitor
distribution (IDSC, 2024).

Looking ahead, the transition from recovery to strategic growth will hinge not just on volume but on
diversification of source markets, sustainability of offerings, and integration of digital and community-
based models, especially in underrepresented governorates like Fayoum, Siwa, and Upper Egypt.
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Strength 4: The Rise of TourismTech Innovation Ecosystem

Simultaneously with Egypt’'s impressive post-pandemic tourism recovery, the country is steadily
positioning itself as a promising regional hub for TourismTech innovation. Between 2022 and 2024, at
least 17 Egypt-based tourism startups successfully closed disclosed funding rounds, compared to just five
between 2019 and 2021, marking a 240% increase in deal volume and reflecting growing investor
confidence in the sector (MAGNITT, 2024). These startups span multiple verticals within the broader
tourism value chain and include:

e Tayarah - a group travel personalization platform;

e Visit Ventures - a regional travel meta-search engine; and
e GAT Tours Digital — which offers multilingual digital guides for heritage sites.

Figure 18. Egypt TourismTech Startups: Deal Volume vs. Total Disclosed Funding (2019-2024).
Growth in number of deals and funding amounts for Egypt-based TourismTech startups between
2019-2024%, illustrating rapid scale-up post-2021.
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Importantly, this growth is not occurring in a vacuum. Public sector institutions have begun to actively
embed TourismTech into national strategies, operationalizing support mechanisms to enable startup
scaling. One of the most notable interventions is the Tourism Innovation Lab, launched in 2024 by the
Information Technology Industry Development Agency (ITIDA) in collaboration with the Ministry of
Tourism and Antiquities (MoTA).
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The Lab operates a hybrid accelerator model that offers:

Legal advisory services

to help startups navigate licensing complexities

Technical mentorship

focused on platform design and API integration

Pilot access to key tourism zones

in Luxor and Aswan to test products in real-time

(ITIDA, 2024)

The data presented in Figure 16 offers empirical confirmation of Egypt’'s growing TourismTech
momentum. While the period from 2019 to 2021 saw modest activity, averaging fewer than two deals
annually and under USD 1.2 million in disclosed funding, the ecosystem underwent a clear inflection point
beginning in 2022. That year alone saw six deals totaling USD 5.4 million, representing more than a
fivefold increase in funding compared to the previous three-year average. This surge signals a shift in
investor sentiment, with TourismTech increasingly perceived not as a niche vertical but as a viable,
scalable pillar within Egypt’s broader innovation economy.

The dual rise in deal volume and total funding between 2022 and 2024 can be attributed to a
convergence of supply-side and demand-side factors. On the supply side, startups have become more
technically sophisticated, offering platform-based models that integrate payments, logistics, and user-
generated content, key features that appeal to both domestic and regional travelers. On the demand side,
increased digital adoption among tourists, the normalization of contactless travel post-COVID-19, and a
broader government push for digital transformation in the tourism sector have created a fertile
environment for scaling. Public sector interventions, such as the Tourism Innovation Lab and MoTA's
digital transformation roadmap, further signal institutional commitment to supporting startups at both
the policy and operational levels.

Despite this upward trajectory, the dataset also reveals the fragility of early-stage ecosystems. The
relatively low funding baseline, even at USD 8.1 million in 2024, underscores the need for sustained capital
mobilization, particularly from local venture capitalists and impact investors. Moreover, while deal volume
is growing, the average ticket size remains relatively small, indicating that startups may be operating in
pilot or MVP stages without sufficient runway for international scaling. To translate momentum into
maturity, EQypt must prioritize blended finance vehicles, tourism-specific innovation grants, and regional
accelerator nodes outside Greater Cairo. Only then can the TourismTech sector move from episodic
success stories to systemic impact across Egypt’s tourism value chain.

Nonetheless, and in a parallel effort to counteract these challenges, MoTA's Innovation Unit released a
draft Tourism Digital Transformation Roadmap, developed in consultation with private sector actors and
multiple government bodies. The roadmap prioritizes:

e A unified e-licensing portal for tourism-related enterprises;

e Digital registries for certified tour guides with mobile-accessible QR systems at cultural sites; and

e Integration with Egypt’s national digital ID system (IDSC platform) to streamline startup onboarding
and enhance data security (MoTA Innovation Unit, 2024).

These initiatives mark the early stages of a coherent institutional alignment around the modernization of
Egypt's tourism sector, bridging the gap between centuries-old cultural capital and contemporary digital
entrepreneurship. This alignment holds promise not only for sustained growth in tourist arrivals, but also
for high-value job creation, youth-led innovation, and more responsive public-private coordination.
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However, the benefits of this transformation remain geographically uneven. Most TourismTech activity is
concentrated in Greater Cairo and the Red Sea governorates, where infrastructure, investor access, and
digital literacy are more advanced. Meanwhile, stakeholders in Upper Egypt, the Delta, and oasis regions,
despite hosting globally significant natural and cultural assets, continue to face structural constraints.

These include:

Weak broadband coverage;

Fragmented or manual municipal licensing systems; and

Absence of incubators or digital innovation hubs (Entlag Roundtables, 2025).

Unlocking the full potential of Egypt’'s TourismnTech sector will therefore require coordinated national
investment in digital infrastructure, targeted support to regional startups, and sustained integration of
innovation into tourism policy at all levels. When combined with the country's exceptional heritage assets
and strong post-pandemic rebound, these efforts can position Egypt as a global leader in sustainable,
inclusive, and tech-enabled tourism.

Strength 5: Sectoral Job Creation and MSME Spillovers

Egypt's tourism sector plays a foundational role in national employment, contributing over 9.8% of total
workforce participation and supporting an estimated 2.4 million direct and indirect jobs as of 2024
(CAPMAS, 2024; WTTC, 2024). The sector’s labor-intensiveness, combined with its capacity to absorb low-
and semi-skilled workers, positions it as a critical pillar for inclusive economic growth. Moreover, tourism
generates substantial downstream impacts across related sectors, hospitality, transport, handicrafts,
agriculture, and cultural production, offering broad MSME spillovers.

Figure 19. Tourism’s Role in Employment Compared to Other Key Sectors. A comparative
visualization of tourism’s contribution to employment and job creation in Egypt relative to four other
major sectors. While agriculture remains the largest employer, tourism plays a unique role in MSME
integration, informal sector engagement, and job intensity per unit of investment.
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Sources: CAPMAS (2024); WTTC (2024); MoPEDIC (2024).

Egypt's tourism sector continues to serve as one of the most labor-intensive components of the national
economy, with over 2.4 million direct and indirect jobs supported as of 2024. The gradual post-COVID
recovery, coupled with structural gains in infrastructure, destination marketing, and digital service
provision, has allowed tourism-linked employment to surpass pre-pandemic levels. As shown in Figure 16,
the share of total employment attributable to tourism has climbed back to nearly 10%, matching global
averages for upper-middle-income countries and far outpacing other tradable service sectors in Egypt.
This reflects both the rebound in international arrivals and growing domestic travel, especially among
middle-income Egyptians seeking local heritage, wellness, and coastal experiences.
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Notably, the employment elasticity of tourism in Egypt is especially high: the sector is able to create more
jobs per unit of GDP than capital-intensive industries such as oil and gas or heavy manufacturing. This is
partly due to the prevalence of labor-intensive subsectors, hotels, tours, transport, food service, but also
because of the sector’s ability to absorb low- and semi-skilled workers with limited formal education.
Women and youth, in particular, benefit from this dynamic, though barriers to formal employment
persist. Seasonal jobs, informal wage arrangements, and lack of social protections continue to affect
overall job quality, especially in rural areas and secondary destinations.

At the same time, the multiplier effect of tourismm employment is often underestimated. Beyond core
sector jobs, tourism catalyzes demand in adjacent sectors such as agriculture (through food supply
chains), crafts (through souvenir and textile production), and culture (through live performance, digital
content, and storytelling). This layered employment ecosystem generates income in non-metropolitan
governorates and has the potential to spur localized economic resilience if properly supported. The
challenge for policymakers is to ensure that job creation is not only quantitatively strong but also
geographically and socially inclusive, a task that requires targeted MSME support, digital skilling, and
public investment in underleveraged destinations.

According to the Ministry of Planning, Economic Development, and International Cooperation (MoPEDIC),
over 63% of tourism-related enterprises in Egypt are classified as micro or small businesses (MoPEDIC,
2024). Many of these operate in informal clusters, often family-run or community-based, yet they provide
indispensable services to both domestic and international visitors. In regions like Siwa and Nubia, local
families operate eco-lodges and guesthouses that preserve indigenous architectural styles while catering
to growing demand for experiential travel. In Upper Egypt, commmunity-led guide cooperatives navigate
ancient sites and provide cultural context often missing from formal tourism packages. In Fayoum,
women-led artisan groups produce hand-woven textiles and ceramics sold to tourists, while in major
heritage zones like Luxor and Giza, seasonal vendors provide affordable street food and traditional crafts
that enhance the visitor experience.

Despite their crucial role, the full employment and value creation potential of these MSMEs remains
underutilized. Persistent challenges include geographic concentration of demand, complex and
overlapping regulatory frameworks, lack of access to affordable finance, and minimal digital integration.
Many micro-enterprises continue to operate informally, making them ineligible for public support
schemes or private investment. These barriers limit both their growth and their ability to transition into
higher-value offerings, such as curated cultural experiences or partnerships with online travel platforms.

Unlocking the transformative potential of tourism-linked MSMEs will require a coordinated suite of
inclusive policy interventions. These include grant-backed formalization programs, simplified e-licensing
platforms, tailored training on digital payments, online marketing, and customer service, and integration
into smart tourism circuitsthat distribute visitor traffic more equitably across governorates. Empowering
women, youth, and rural entrepreneurs in this manner would not only expand Egypt’'s tourism economy,
it would embed it more deeply into local development pathways, ensuring that growth is both
sustainable and socially equitable.

Weaknesses
]

Weakness 1: Overconcentration of Tourism Activity
in Two Governorates

O/ of international
60 /0 tourist arrivals
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These regions benefit from proximity to major airports, consolidated public investment, and a high
concentration of 4- and 5-star hotel chains. Cairo serves as the entry point for most cultural and heritage
tourism, while the Red Sea Riviera, primarily Sharm El-Sheikh and Hurghada, remains the country’s
premier leisure destination, thanks to its climate resilience, all-inclusive packages, and appeal to sun-and-
sea travelers from Europe and the Gulf.

However, this skewed spatial distribution has created systemic distortions. Overcrowding in flagship
destinations strains infrastructure, elevates real estate prices, and puts pressure on cultural heritage sites,
while high-potential areas, such as Fayoum, Minya, Siwa Oasis, El-Qasr in Dakhla, and Marsa Matruh,
remain underpromoted and under-resourced. These governorates host globally unique offerings, from
the Whale Valley fossil beds (UNESCO World Heritage Site) and the desert monasteries of Minya, to Siwa's
Berber architecture and ancient Oracle Temple of Amun, yet they receive less than 5% of national tourism
footfall (EEAA, 2023; MoTA Regional Office Reports, 2024).

Figure 20. Distribution of International Tourist Arrivals by Governorate (%), 2024. This figure shows
the disproportionate distribution of tourist arrivals across Egypt's main governorates. Over 60% of
arrivals are absorbed by Greater Cairo and the Red Sea region, while high-potential destinations such
as Siwa, Minya, and Fayoum receive marginal footfall.

Distribution of International Tourist
Arrivals by Governorate (%), 2024

Siwa & Western Desert W 1
Minya R 2
Fayoum I 3
Aswan N 5
Luxor I S
South Sinai GG 17
Red Sea I 30

Greater Cairo I 32

0 5 10 15 20 25 30 35

Sources: CAPMAS (2024); MoTA (2024). Tourism Sector Performance Report 2023-2024.;
EEAA (2023); Entlag Roundtables (2025). Tourism and TourismTech Stakeholder Dialogues.

The stark spatial disparity in Egypt’s tourism map underscores an entrenched pattern of concentration
that has resisted structural reform for over two decades. As the data shows, Greater Cairo and the Red Sea
governorates alone attract nearly two-thirds of all international arrivals, while historically and ecologically
rich regions, such as Fayoum, Minya, and Siwa, remain marginal players in the national tourismm economy.
This imbalance is not merely geographic but systemic: capital inflows, foreign hotel franchises, and
tourism-linked infrastructure investments continue to follow pre-existing patterns of concentration,
reinforcing a cycle of neglect elsewhere. While this model has proven effective for short-term foreign
currency gains, it undercuts the strategic goal of inclusive, resilient tourism development.

Moreover, this uneven distribution has cascading effects on ecosystem-wide competitiveness and long-
term risk exposure. Overdependence on a handful of regions increases vulnerability to localized shocks,
such as security incidents or climate events, and limits the diffusion of tourism-driven development
benefits across the country. It also distorts innovation patterns, most TourismnTech startups emerge in
areas with strong digital infrastructure, broadband coverage, and access to affluent consumers, thus
neglecting the entrepreneurial potential of underrepresented regions. Without deliberate
decentralization and connective infrastructure investments, Egypt risks turning its tourism strengths into
structural weaknesses.
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Efforts to decentralize the sector have gained modest traction. The National Tourism Strategy (2023-2030)
explicitly identifies regional diversification as a pillar of reform, and the Supreme Council of Planning and
Urban Development has approved new integrated development zones in Siwa, El-Kharga, and Fayoum,
which will include eco-lodges, upgraded transport corridors, and investment incentives for SME-based
tourism projects. For example, the EU-funded Eco-Egypt initiative, launched in 2020, has supported the
marketing and infrastructure development of 13 protected areas, including Wadi El-Rayan and the White
Desert, positioning them as eco-tourism destinations (EU Delegation to Egypt, 2023).

Parallel efforts by local civil society and entrepreneurial actors have shown promise. The Fayoum Art
Center has created sustainable tourism circuits anchored in art residencies, traditional crafts, and bird-
watching. In Siwa, the Adrere Amellal ecolodge, built entirely from indigenous materials and powered by
off-grid solar, has garnered international acclaim and demonstrated the viability of high-value, low-
footprint tourism in remote regions. Similarly, youth-led tour operators such as Destination 31 and Rove
Egypt have curated multi-day cultural and adventure trips to Upper Egypt and the Western Desert,
leveraging social media and digital booking platforms to bypass traditional tour agencies and appeal to
niche market segments (Entlaq TourismTech Roundtable, 2025).

Nonetheless, significant challenges persist. Many regional destinations lack the connective infrastructure
and safety guarantees necessary to attract sustained visitor flows. Weak broadband coverage, absence of
visitor centers, and fragmented municipal licensing continue to deter both travelers and entrepreneurs.
TourismTech platforms remain overwhelmingly concentrated in Cairo and Alexandria, where access to
venture capital, digital talent, and high-end users is strongest.

To counteract this imbalance, Egypt must scale up targeted policy instruments: offering tax holidays or
grants to investors operating in underserved zones, embedding tourism infrastructure into national
transport and broadband plans, and integrating regional TourismTech innovation hubs into the Ministry
of Communications and Information Technology’s Smart Village model. Without such steps, the sector's
growth will remain exclusionary and overly reliant on a narrow set of corridors, rendering it vulnerable to
localized shocks and failing to unlock tourism'’s full developmental potential across the country.

Infrastructural Gaps Beyond
Flagship Corridors

While Egypt’s primary tourism corridors, Sharm El-Sheikh, Hurghada, Luxor, and Greater Cairo, have
benefited from substantial infrastructure investments over the past decade, large portions of the
country's secondary and emerging destinations remain critically underserved. In governorates such as
Asyut, North Sinai, Marsa Matrouh, and the New Valley (Al Wadi Al Gedid), essential tourism enablers,
including reliable electricity grids, broadband coverage, potable water access, waste management
systems, road quality, signage, and visitor centers, are either absent, outdated, or inconsistently
maintained (MoPEDIC, 2024; EEAA, 2023; CAPMAS, 2024).

These deficiencies have direct and compounded effects on both traditional and technology-driven
tourism development. For example, in Wadi El-Natroun and the Minya-Mallawi corridor, the lack of 4G
connectivity hinders the use of mobile-integrated QR systems, e-ticketing platforms, and interactive
guide apps, digital tools increasingly standard in global travel markets. Similarly, the absence of intercity
rail upgrades and poor-quality access roads to desert oases and archaeological sites has discouraged both
inbound tour operators and domestic travelers from integrating these destinations into competitive
itineraries. The resulting market exclusion not only depresses regional income and employment but also
undermines efforts to showcase Egypt's lesser-known heritage and ecological assets (MoTA, 2024; Entlaqg
TourismTech Roundtables, 2025).

Infrastructural disparities are further amplified by a lack of integrated planning across ministries. For
instance, although the Ministry of Communications and Information Technology (MCIT) has made
significant progress in expanding rural fiber optics, few tourism-specific coordination efforts exist
between MCIT, the Ministry of Tourism and Antiquities (MoTA), and local governorates. This fragmentation
has resulted in piecemeal upgrades rather than cohesive investment strategies, leaving many promising
tourism areas digitally invisible and physically inaccessible. A 2023 audit by the Information and Decision
Support Center (IDSC) revealed that fewer than 20% of regional tourist sites outside the main four
governorates had functioning websites, digital listings, or e-booking portals.
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Figure 21: Infrastructure Gaps in Egypt’s Secondary Tourism Destinations. Distribution of key
tourism infrastructure components across primary and secondary governorates, highlighting regional
disparities in access to digital and physical enablers (2023-2024).
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vV = Full coverage or modernized infrastructure

v v = Moderate or partial coverage

v = Minimal or outdated coverage

X = Absent or non-functional
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The data presented in Figure 21 illustrates the persistent infrastructural divide between Egypt's flagship
tourism hubs and its secondary or emerging destinations. While Greater Cairo, the Red Sea, and Luxor
consistently benefit from high-quality electricity grids, digital connectivity, visitor services, and road
access, other regions such as North Sinai, Minya, and the New Valley display glaring deficits across nearly
every infrastructure domain. This imbalance not only reflects historical investment patterns but also
underscores the strategic neglect of regions with substantial untapped cultural, ecological, and historical
capital.

One of the most pressing limitations in secondary regions is the near-total absence of reliable 4G or 5G
coverage. Destinations like Wadi El-Natroun, Siwa, and North Sinai, which host heritage and ecotourism
assets with global appeal, remain digitally invisible in the absence of basic broadband infrastructure. This
digital exclusion constrains the rollout of TourismTech solutions, fromm QR-coded heritage trails to e-
ticketing, language-accessible apps, and dynamic pricing engines, limiting both entrepreneurial growth
and visitor experience. Without this layer of connectivity, international travelers accustomed to mobile-
enabled services are unlikely to venture beyond traditional corridors.

The physical infrastructure gaps are equally consequential. Poor-quality road access to desert oases and
historical sites deters formal tour operators from including these destinations in itineraries, while the lack
of visitor centers, sanitary facilities, and signage reduces the likelihood of repeat visits and restricts
inclusive access for elderly and disabled travelers. The consequences are not merely logistical, they are
economic and social. With millions of Egyptian youth entering the labor market annually, neglecting
infrastructure in these regions forfeits the opportunity to localize tourism-driven employment, MSME
expansion, and community development.

Moreover, the lack of inter-ministerial coordination exacerbates the problem. Ministries may launch well-
intentioned but siloed initiatives that fail to integrate tourism-specific needs into broader digital or
transport agendas. For example, although MCIT’s Digital Egypt strategy has made strides in rural
connectivity, few of its broadband nodes align with tourism hotspots identified by MoTA or local
stakeholders. This misalignment is not just a matter of inefficiency, it actively undermines return on
public investment. Infrastructure that is not place-sensitive and tourism-informed will fail to catalyze the
kind of economic clustering and entrepreneurship ecosystems needed to elevate secondary destinations.

Several pilot interventions offer instructive examples. The “Connecting Egypt’s Heritage Trail” initiative, led
by the Ministry of Planning, Economic Development, and International Cooperation in partnership with
GlZ and the National Organization for Urban Harmony, aims to upgrade signage, public toilets, and
pedestrian infrastructure across 12 governorates, including Sohag, Fayoum, and Qena. Meanwhile, the
Digital EQypt strategy, led by MCIT, includes ambitions for equipping remote tourism areas with 5G
infrastructure by 2030, though these plans remain in the early design phase and lack budgetary clarity. In
parallel, private actors like Talents Travel and ECO Adventure Egypt have begun to offer WiFi-enabled
buses and solar-powered rest stops in remote eco-tourism circuits, highlighting how private sector
ingenuity can sometimes outpace public service provision (Entlag Roundtables, 2025).

Closing these gaps will require bold shifts in infrastructure policy, including the creation of a Tourism
Infrastructure Equalization Fund to prioritize underserved destinations, bundling of infrastructure
tenders across ministries to avoid duplication, and performance-based grants to governorates that
successfully integrate digital and physical access planning. Without these reforms, Egypt risks deepening
regional inequities and missing the opportunity to turn its full geographic footprint into an engine of
sustainable, inclusive tourism-led development.
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Fragmented Licensing and
Administrative Systems

Egypt's tourism sector is governed by a convoluted matrix of overlapping licensing authorities, with
competencies spread across the Ministry of Tourism and Antiquities (MoTA), governorate-level
departments, municipal authorities, and specialized agencies such as the Supreme Council of Antiquities
(SCA), the Egyptian Environmental Affairs Agency (EEAA), and ad hoc heritage or eco-tourism
committees. Each body holds distinct and often uncoordinated mandates, resulting in regulatory
inconsistency, bureaucratic duplication, and lack of process transparency (MoTA Innovation Unit, 2024;
Entlag Roundtables, 2025).

For tourism entrepreneurs, especially early-stage startups and SMEs with hybrid or digital models,
navigating this fragmented landscape is not only time-consuming but also highly unpredictable. Case
studies from Entlag’s TourismTech ecosystem mapping in 2024 reveal that average licensing timelines
range from 6 to 12 months, with some startups reporting up to 20 separate approvals required to launch
an experience-based or digital heritage offering in Luxor or Aswan. Requirements often vary not only by
governorate but also by type of tourism activity, with no standardized or centralized point of access. For
instance, a virtual tour company operating in Fayoum must obtain permits from local antiquities
departments, governorate councils, the SCA, and MoTA's central office in Cairo, with no guaranteed
timeframe or recourse for delays.

Figure 22: Comparative Complexity of Tourism Startup Licensing — Egypt vs. Regional Averages
This figure compares Egypt's tourism startup licensing environment to the average conditions in
regional MENA tech hubs. It highlights excessive licensing timelines, a high number of required
approvals, and limited digital infrastructure.
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Travel & Tourism Development Report (2024), and case data from Jordan, UAE, Morocco, and Tunisia.
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The consequences are especially stark for TourismTech ventures, including platforms offering on-demand
guides, digital ticketing, drone-powered content, or mobile-based heritage interpretation tools. These
businesses operate at the intersection of multiple legal gray zones, facing ambiguous regulations about
what constitutes a “tour guide,” which technologies are permissible at protected sites, and whether
digital overlays (e.g., AR/VR reconstructions) can be deployed without physical installations. Moreover,
most licensing remains fully analog, requiring in-person visits, notarized documents, and cash payments,
creating barriers to participation for tech-savvy youth, women entrepreneurs, and regional startups with
limited access to capital or political networks (ITIDA, 2024).

The data presented in Figure 22 reflects a triangulated composite drawn from three distinct sources: (1)
Entlag’'s 2024 TourismTech ecosystem interviews and mapping surveys conducted with 41 Egyptian
startups and SMEs; (2) desk-based benchmarking using the WEF's 2024 Travel & Tourism Development
Index and ITU's 2023 Digital Readiness Index; and (3) selected case examples from Morocco, Jordan,
Tunisia, and the UAE. Each category, licensing timeline, number of distinct approvals, and digitization
score, was standardized to a 10-point scale, where 10 indicates high efficiency and O reflects maximum
friction. Egypt's composite score was derived as an average across the three dimensions: a mean timeline
of 8.5 months (2/10), an average of 14 separate approvals (3/10), and minimal digitization coverage outside
3 governorates (2/10), resulting in a rounded average of 2.3/10.

This stands in stark contrast to Tunisia (6.5/10), Jordan (6.7/10), and the UAE (9/10), all of which have
implemented centralized, online e-licensing platforms for tourism activities. In Tunisia, the Ministry of
Tourism'’s national registry portal has reduced average licensing timelines to under 90 days, while Jordan’s
“Visit Jordan” business portal consolidates licensing for eco-lodges, guides, and tour operators under a
single umbrella authority. The UAE leads the region, with near-total digital licensing and API integration
across Dubai's Department of Economy and Tourism (DET), Abu Dhabi’'s DCT, and unified smart services
via TAMM. This digitization eliminates redundancy, enhances transparency, and significantly reduces the
administrative burden on startups.

Egypt's relative underperformance has major ripple effects. Not only do protracted licensing processes
delay time-to-market for new TourismTech offerings, but they also impose sunk costs that
disproportionately burden youth- and women-led startups with limited capital. The analog nature of
most licensing systems further exacerbates geographic exclusion, as applicants from Upper Egypt, the
Western Desert, and frontier governorates must often travel to Cairo or Alexandria to complete
paperwork, obtain notarizations, and secure in-person signatures. These inefficiencies discourage formal
registration, limit innovation, and reduce Egypt's competitiveness in attracting digital tourism
investment. In Entlag’s 2024 interviews, 68% of early-stage tourism startups cited licensing complexity as
a primary reason for delaying or abandoning expansion to new destinations.

The figure also underscores the urgent need for institutional consolidation and a shift toward functional
rather than jurisdictional governance. Rather than assigning permitting responsibility by physical
geography or historical legacy (e.g., SCA vs. EEAA vs. MoTA regional offices), a unified digital platform
could assign approvals based on activity type, with built-in coordination protocols. This would align
Egypt's strategy with international standards, while reducing discretion-based gatekeeping. The reform
plans currently being piloted in Cairo, South Sinai, and Alexandria are important proof-of-concept cases,
but full national rollout will require technical resourcing, capacity building, and legal harmonization.
Without such efforts, Egypt risks capping its TourismTech potential at a time when regional peers are
rapidly scaling digital innovation ecosystems.

While some reform efforts are in motion, they remain largely aspirational or confined to early-stage pilots.
The Tourism Digital Transformation Roadmap, developed by the Ministry of Tourism and Antiquities’
Innovation Unit in late 2023, sets out an ambitious framework for overhauling Egypt's fragmented
licensing environment. Key features include a centralized e-licensing portal, real-time application
tracking, digital document verification, and the eventual integration of Al-based decision support tools to
reduce human discretion. However, actual implementation remains geographically and institutionally
constrained. As of mid-2025, the portal is operational in only three governorates, Cairo, South Sinai, and
Alexandria, where existing digital infrastructure, bureaucratic capacity, and donor-funded technical
assistance have made early rollout feasible. For the remaining 24 governorates, especially in Upper Egypt
and the Western Desert, no formal timelines have been communicated for expansion, and anecdotal
reports suggest a lack of preparatory training for local licensing authorities and inspectorates.
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Similarly, the Regulatory Simplification Working Group, launched in 2024 as a tripartite effort between
MOoTA, the Ministry of Planning, Economic Development, and International Cooperation, and the World
Bank, represents a positive step toward inter-ministerial coordination. Yet, more than a year into its
formation, the initiative remains in its diagnostic phase with no public-facing reporting, performance
metrics, or accountability mechanisms. Interviews conducted during Entlag’s 2025 TourismTech
Roundtables indicate that even well-informed startups are unaware of the group’s existence,
underscoring a broader issue of opacity and limited stakeholder engagement. Moreover, the initiative's
current scope appears focused on traditional brick-and-mortar tourism services, with limited
consideration for the regulatory needs of digital, hybrid, and experience-based models, an omission that
risks rendering the eventual reforms obsolete upon arrival.

Until these reform tracks are scaled and institutionalized nationwide, Egypt’'s fragmented and opaque
regulatory architecture will remain one of the most binding constraints on equitable growth and
innovation in the tourism sector. It creates high entry barriers for startups, limits cross-sectoral

integration, and constrains the agility of both public and private actors to respond to shifting market
demand. This friction not only slows time-to-market for local entrepreneurs but also deters international
investors seeking predictable and streamlined regulatory environments. In practical terms, the absence of
digital licensing procedures translates into missed growth opportunities: underutilized heritage assets,
low innovation uptake, and a tourism sector that remains structurally skewed toward legacy operators
and geographies.

To position Egypt as a regional leader in digital tourism, regulatory reform must shift decisively from
roadmap to reality. This requires not only the full digitization of licensing and permitting systems, but also
the consolidation of overlapping mandates into a unified national platform supported by a legal
framework that is tech-neutral, startup-friendly, and transparent. Financial and human resource
investments must be directed toward the lowest-capacity governorates, and reform sequencing should
prioritize high-potential bottlenecks, such as drone regulation, eco-tourism site permitting, and mobile
guide certification, that disproportionately affect TourismTech and experience-driven ventures. By
embedding these priorities into Egypt’s broader Smart Government and Vision 2030 strategies, the
country can unlock not only faster innovation cycles but also more inclusive and geographically balanced
tourism development.

Weakness 4: Informality and Limited MSME Integration

While MSMEs constitute the backbone of Egypt's tourismn economy,

o/ of tourism-related
0%

businesses

operate informally, without access to formal
financing, insurance, or legal protection

This severely limits their ability to scale, attract partnerships, or participate in government-led
development initiatives. Informal status also often disqualifies them from innovation grants or accelerator
programs, especially in TourismTech ecosystems that rely on verified legal structures for platform
integration and data sharing.
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Figure 23: MSME Informality Barriers in Egypt’s Tourism Sector, by Governorate. This table
compares five selected governorates based on the intensity of informality-related barriers affecting
tourism MSMEs. It uses a composite scoring system (1 = low barrier, 5 = high barrier) across four
dimensions: registration process opacity, licensing cost, definitional inconsistency, and access to
formal support. Governorates were selected to reflect geographic and sectoral diversity.
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www.msmeda.org.eg/en-us/Reports; CAPMAS (2024), “Governorate-Level Enterprise Statistics” https:/
capmas.gov.eg; MoPEDIC (2024), “Governorate Economic Capacity Index” https:/mped.gov.eg; Entlag

TourismTech Roundtables and SME Field Consultations (2024-2025) — internal synthesis across 4 governorates

The composite scores presented in Figure 21 were calculated by averaging four equally weighted
dimensions of informality-related barriers faced by tourism MSMEs in each governorate: (1) registration
process opacity, (2) licensing cost, (3) definitional inconsistency, and (4) access to formal support. Scores
were assigned on a 1-5 scale using a triangulated dataset combining CAPMAS enterprise data, MSMEDA's
2023 informality report, MoPEDIC's governorate capacity index, and Entlaqg’s 2024-2025 field
consultations. For example, Fayoum'’s score of 5 under “registration opacity” reflects the absence of a local
e-registration kiosk, inconsistent municipal protocols, and the requirement of in-person approval from
more than one agency, a finding corroborated in both Entlag roundtables and MSMEDA's SME registry
data.
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A clear spatial pattern emerges: governorates outside Egypt’s main tourism corridors score significantly
higher on informality-related barriers, with Fayoum, Minya, and Qena each registering a composite score
of 4.5. This reflects systemic disadvantage among Upper Egypt and Western Desert destinations, where
institutional fragmentation and definitional ambiguity deter formalization. In Minya, for instance, some
entrepreneurs are classified as “hospitality” providers under the Ministry of Local Development instead of
MOoTA, precluding access to tourism-specific financing tools or licensing streams. Similarly, Qena'’s high
“definitional inconsistency” score reflects conflicting designations between EEAA and municipal
authorities regarding what constitutes an “eco-lodge” versus a “guesthouse.”

In contrast, Cairo and South Sinai demonstrate significantly lower composite scores, at 1.75 and 2.5
respectively, indicative of better-established regulatory infrastructure and more accessible business
services. Cairo’s digitized tourism licensing pilot and dedicated MSME support hubs contribute to low
perceived opacity and cost. While South Sinai still faces moderate licensing costs, its relatively clear
jurisdictional channels (MoTA-led with strong governorate coordination) reduce confusion. These regional
contrasts underscore the urgent need for localized reform efforts, particularly in high-potential but
structurally disadvantaged areas.

The most striking insight, however, lies in the uniformly high scores for “access to formal support” among
underserved governorates. All three high-barrier regions (Fayoum, Minya, and Qena) received a 5 on this
dimension, signaling that once formalized, MSMEs still struggle to access capacity-building programs,
public procurement, or innovation funds. This confirms that formalization is not merely a bureaucratic
hurdle but a systemic exclusion, where MSMEs face enduring disadvantages even after achieving legal
status. Conversely, low-barrier governorates often benefit fromm embedded donor-funded programs, MoTA
business support centers, and more active private accelerators.

Taken together, the data suggest that a national e-registration portal alone will not resolve tourism
informality. Instead, Egypt must pursue a dual-track reform approach: (1) dramatically simplifying the
path to formalization in underserved governorates via mobile-accessible tools, unified definitions, and
reduced fees; and (2) ensuring that formalized MSMEs gain equitable access to government procurement
schemes, accelerator programs, and destination branding efforts. Without these structural shifts, the
divide between digitally visible, urban-based ventures and marginalized, informal actors will persist,
weakening the resilience and inclusivity of Egypt’'s tourism innovation ecosystem.

Limited Monitoring, Evaluation,
and Data Infrastructure

Robust tourism governance depends on accurate, timely, and granular data. Yet, Egypt continues to face
acute deficits in its tourism Monitoring and Evaluation (M&E) systems, which hampers evidence-based
policymaking, resource allocation, and strategic foresight. As of 2024, Egypt has not yet fully implemented
the Tourism Satellite Account (TSA), a UNWTO-recommended statistical framework that allows countries
to measure the direct economic contribution of tourism to GDP, employment, and national accounts. In
contrast, regional peers like Morocco, Tunisia, and Jordan have adopted TSA frameworks since the
mid-2010s, enabling more dynamic performmance monitoring and targeted interventions (UNWTO, 2024;
World Bank Open Data, 2023).

Tourism Satellite Not Implemented Implemented Implemented
Account (TSA) Status Implemented (2015) (2015) (2015)
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National statistics remain heavily reliant on headline indicators, such as international arrivals, hotel
occupancy rates, and airport throughput, compiled by CAPMAS and the Ministry of Tourism and
Antiquities (MoTA). These metrics, while useful for macro-level benchmarking, fail to provide
disaggregated insights into visitor behavior, satisfaction, length of stay, expenditure by category or region,
or digital touchpoint engagement. Notably, governorate-level tourism statistics are either unpublished or
outdated, with the latest subnational breakdown of tourist arrivals released by CAPMAS in 2019. This
leaves policymakers unable to track the impact of regional investments, destination branding campaigns,
or tourism-related infrastructure upgrades (CAPMAS, 2023; MoTA Annual Bulletin, 2024).

Meanwhile, the private sector, especially TourismTech startups, OTAs, and booking platforms, holds vast
troves of user-generated data on booking behavior, itinerary preferences, mobile app usage, and
platform-based reviews, which are invaluable for understanding shifting market dynamics. However,
there are no formal data-sharing protocols between public institutions and private actors. Unlike
countries such as Indonesia or Estonia, which have launched public-private digital observatories for
tourism data, Egypt lacks a unified platform or governance framework to leverage this latent resource
pool (World Bank Tourism Data Toolkit, 2023; UNDP Digital Transformation Index, 2024).

Several pilot initiatives have attempted to fill this gap. The UNDP-supported Real-Time Visitor Flow
Mapping Project in Luxor and Aswan deployed anonymized mobile phone data to generate tourist
heatmaps and crowding analytics during peak seasons. Likewise, GIZ's “Destination Data Lab” project,
launched in partnership with the Red Sea Governorate, tested feedback kiosks and digital surveys in
Hurghada hotels and dive centers. Yet, these remain isolated pilots without scale-up strategies, budgetary
continuity, or national-level policy integration (UNDP Egypt, 2023; GIZ Egypt Project Reports, 2024).
Additionally, Egypt lacks standardized environmental monitoring systems at key ecological or heritage
sites, such as coral reef health in the Red Sea or footfall thresholds at archaeological zones, leaving it
vulnerable to unchecked degradation and suboptimal site management (EEAA, 2023).

The consequences are far-reaching. In the absence of robust M&E systems, public tourism investments
cannot be tracked against outcome indicators, community impacts go unmeasured, and sustainability
risks are poorly understood. It also weakens Egypt's ability to attract impact-driven investors,
development finance, or green transition funding, since such capital increasingly requires verified data on
environmental and social performance (OECD DAC Tourism Guidelines, 2022; IFC ESG Metrics for Tourism,
2023).

To overcome these deficits, Egypt must prioritize the institutionalization of a Tourism Data and M&E
Authority under MoTA, backed by a multi-stakeholder advisory board and joint data protocols with
CAPMAS, EEAA, and MCIT. Priority actions should include: (1) full TSA implementation by 2026, (2) open
data platforms for regional tourism metrics, (3) standardized visitor satisfaction and site load monitoring
tools, and (4) digital interoperability rules for private sector data-sharing, anchored in privacy-compliant
governance frameworks. Without such systems in place, Egypt’'s tourism strategy risks flying blind, unable
to calibrate, forecast, or optimize its own path toward inclusive, sustainable, and tech-enabled growth.

Opportunities
|

Opportunity 1: Strategic Shifts in Global Travel Demand
and Sustainability Preferences

The global tourism industry has undergone a profound reorientation in the wake of the COVID-19
pandemic, climate-related crises, and heightened consumer awareness around sustainability. According
to the UNWTO World Tourism Barometer (2024), over 76% of global travelers now express a preference for
destinations that offer sustainable, experience-rich travel, defined as immersive, low-footprint, culturally
rooted experiences that prioritize environmental stewardship and community well-being. These trends
are particularly pronounced among high-income travelers from Europe, East Asia, and North America,
where demand for “slow tourism,” carbon-lite itineraries, and regenerative travel practices has outpaced
conventional package tourism growth since 2021 (Booking.com Sustainable Travel Report, 2024).

78



Tourism sector performance report entlagil

Figure 24. Global Preference for Sustainable Tourism (2024), This chart visualizes the global shift toward
sustainability in tourism. As of 2024, 76% of travelers prioritize immersive, environmentally conscious, and
community-centered travel experiences, signaling a fundamental reorientation in travel behavior post-pandemic.

Global Preference for Sustainable Tourism
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Sources: State Information Service (SIS): “A record 15.7 million tourists visited Egypt in 2024"; growth from 14.9M
in 2023; UNWTO Tourism Data Dashboard: regional origin breakdown consistent with Egypt's inbound data;
UNWTO country-level arrivals: Germany (~2.5M), Russia (~1.3M), and Saudi Arabia (~1.4 M) as top visitor
nationalities; Bain & Company (2023), Booking.com Sustainable Travel Report (2024), Euromonitor (2023),
UNWTO Trends (2023-2024): Regional estimates of sustainability preferences among travelers

The dominance of sustainability-focused travel preferences, particularly among high-income travelers
from Europe, East Asia, and North America, reflects a social and structural change in global tourism
demand. This trend presents opportunities for tourism to reduce its carbon footprint through innovative
solutions which reposition lesser-known ecological and cultural sites as world-class sustainable
destinations. However, without strategic investment and integration of national assets into international
branding and infrastructure strategies, Egypt risks underperforming in a rapidly greening global tourism
economy.

Furthermore, this represents a historic opportunity for Egypt to reposition its tourism offer beyond the
long-dominant sun-and-sea paradigm. The country is uniquely endowed with natural and cultural
landscapes that lend themselves to experience-based sustainability tourism. Egypt's Western Desert
oases, the White and Black Deserts, Wadi El Hitan (Valley of the Whales), and the Fayoum Depression
offer immersive eco-tourism experiences with minimal intervention. Sites like Saint Catherine's
Monastery, Wadi Degla, and the Eastern Desert's Bedouin routes also provide the basis for spiritual,
adventure, and cultural tourism that aligns with shifting global preferences. Yet many of these assets
remain underdeveloped, poorly connected to infrastructure, or absent from mainstream tourism
itineraries (EEAA, 2023; MoTA, 2024).

Government strategy is beginning to catch up to this opportunity. The Egypt Vision 2030 framework and
the National Sustainable Tourism Strategy (NSTS) have both emphasized the imperative to align the
country's tourism value chain with climate, biodiversity, and cultural sustainability goals. Notably, Egypt's
Updated Nationally Determined Contributions (NDCs) under the Paris Agreement include tourism sector
targets related to energy-efficient lodging, sustainable transport, and the promotion of low-carbon
tourism circuits (MoPEDIC, 2024). On the financing side, tools such as green bonds, voluntary carbon
markets, and blended climate finance are being explored in collaboration with development partners like
the Green Climate Fund (GCF) and the European Bank for Reconstruction and Development (EBRD),
offering potential leverage points for investment in green tourism infrastructure.
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The private sector has already begun responding. Innovative operators such as Nuweiba Ecolodge, Adrere
Amellal in Siwa, and Desert Rose Camp in Bahariya Oasis are pioneering low-impact lodging with
integrated local sourcing, solar energy, and biodegradable materials. Meanwhile, sustainable tourism
startups, such as VeryNile, which combines Nile River clean-up with visitor experiences, and Wild
Guanabana, which curates eco-conscious adventure itineraries, are reshaping traveler expectations and
promoting local economic development. These models reflect not only demand-side alignment but also
an emergent supply of Egyptian enterprises capable of delivering on the sustainability promise.

Figure 25. Egypt’'s Green Tourism Advantage: Aligning Natural Assets with Global Trends. In light of global travel
preferences shifting toward regenerative, low-footprint, and culturally rooted tourism, Egypt possesses a portfolio
of underdeveloped sites that are uniquely suited for this transition. From UNESCO-protected fossil reserves to
remote oases and eco-lodges, the alignment between Egypt's environmental and cultural assets and rising
international demand is strong. However, underdevelopment and weak integration into mainstream itineraries
continue to limit impact. This matrix provides a snapshot of the untapped opportunities and how they correspond
with global demand signals.
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To unlock this opportunity at scale, Egypt must go beyond pilot projects and symbolic initiatives. Three
immediate interventions can catalyze progress:

Integrate sustainability into all public tourism procurement and
licensing criteria
especially for new developments near protected areas

Further develop national branding for “Green Egypt” itineraries
expanding “Eco-Egypt” campaign with further certification incentives

one-stop shop integrated booking system, and capacity-building for eco-lodges,
guides, and tour operators

Channel climate finance into rural and ecological tourism corridors

particularly in Fayoum, Sinai, the Western Desert, and Upper Egypt, where tourism
can serve both conservation and inclusive development goals.

By tapping into these trends and reinforcing the alignment between sustainability, authenticity, and
economic opportunity, Egypt can differentiate itself in a competitive global marketplace, and ensure that
tourism recovery becomes a platform for long-term resilience and green growth.

Opportunity 2: Digital Acceleration and TourismTech as a
Catalyst for Inclusive Growth

The rapid digitization of the tourism sector, accelerated by the pandemic and sustained by evolving
consumer expectations, has opened up new pathways for inclusive growth in Egypt. Globally, digital
bookings accounted for over 72% of total travel spending in 2023, up from 54% in 2019, with mobile
platforms, algorithmic personalization, and real-time availability emerging as standard expectations
(Statista, 2024; WTTC, 2024). More importantly, the TourismTech sector has expanded beyond
transactional functionality to include immersive content (e.g. AR/VR site previews), decentralized tour
guide platforms, Al-powered translation tools, and blockchain-based travel authentication.

Figure 26. Global Growth in Digital Travel Bookings (2019-2024). Digital Travel Bookings Grew from 54% to 72% of
Global Spending (2019-2023). A sharp increase in the share of travel booked digitally, particularly through mobile
and real-time platforms, indicates the structural digitization of tourism post-COVID. Egypt’'s TourismTech strategy
must align with this irreversible trend to ensure its competitiveness.
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Source: TravelPerk & Condor Ferries travel statistics (2020-2022): booked online shares, 58%, 60%, 63% respectively;
Statista & Condor (2023): “72% of travelers said they preferred to book online”
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The share of digital travel bookings surged from 54% in 2019 to 72% in 2023, driven by mobile-first
platforms, algorithmic personalization, and consumer demand for real-time, frictionless services (Statista,
2024; WTTC, 2024). For Egypt, this trend represents a critical alignment opportunity. As global tourists
shift online, Egypt must invest in a TourismTech backbone that enables real-time availability, integrated
payments, and digital storytelling. Failing to do so risks exclusion from the mainstream channels where
tourists now plan, book, and review experiences.

Egypt is well-positioned to capitalize on this global trend. The country has a robust and youthful
developer base, expanding mobile broadband coverage, and a proven track record in regional tech
entrepreneurship. The success of Tayarah (group trip planning), Visit Ventures (meta-search travel
engine), and GAT Tours Digital (real-time heritage guides) points to the viability of hybrid TourismTech
models. Additionally, the number of Egyptian tourism startups securing funding tripled between 2019-
2024, growing from just five disclosed deals in 2019-2021 to 17 deals between 2022-2024 (MAGNITT, 2024).
Many of these startups are integrating services for underserved users: mobile-only interfaces for domestic
travelers, Arabic-language itinerary tools, and apps that enable informal guides to register and monetize
their expertise.

Figure 27. Growth in Funded Egyptian TourismTech Startups (2019-2024). The chart shows new Travel & Hospitality
Tech startups in Cairo (bars) and annual funding volumes (line) from 2019 to 2024. Data from Tracxn indicates a peak
in both startup formations and funding in 2019 and 2022, followed by a sharp dip in 2021 and 2023-2024.
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Between 2019 and 2024, Egypt's TourismTech sector witnessed a steady yet modest increase in funded
startups. While only one or two ventures per year secured external financing in the early period (2019-
2021), the years 2022 and 2024 showed a mild uptick, reflecting growing investor curiosity about the
intersection of tourism and technology amid post-COVID recovery efforts. However, absolute numbers
remain low compared to sectors like FinTech or Logistics, highlighting a persistent funding gap in the
travel innovation space.

This trend indicates that while Egypt has begun laying the groundwork for TourismTech growth,
particularly through digital platforms, online booking services, and hospitality management tools,
structural bottlenecks remain. These include a lack of sector-specific accelerators, weak alignment with
Egypt's national tourism strategy, and relatively low ticket sizes. Without targeted interventions, the
current trickle of TourismTech investment may plateau rather than evolve into a robust pipeline of
investable ventures.
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Crucially, TourismTech holds the potential to bridge geographic disparities in Egypt’s tourism
development. Marginalized regions, such as Aswan, Minya, Siwa, and North Sinai, could benefit from
digital platforms that connect them to domestic and international visitors without requiring extensive
physical infrastructure. Location-based apps, e-payment systems, and automated itinerary builders can
integrate these areas into national tourism circuits at relatively low cost. Moreover, such tools reduce
reliance on centralized tour operators, enabling small-scale businesses, including family-run eco-lodges,
artisanal workshops, and community-based experiences, to reach broader markets directly.

The Egyptian public sector has started to emlbrace this opportunity. MoTA's Innovation Unit is piloting a
national tourism e-licensing portal, digitizing registration and compliance procedures to reduce
administrative burdens for small and medium-sized tourism enterprises. Similarly, ITIDA's Tourism
Innovation Lab, launched in 2024, offers acceleration, mentorship, and digital sandbox environments for
startups to test new tools in real-time heritage tourism zones such as Luxor and Aswan (ITIDA, 2024).
These efforts, while promising, remain limited in reach and currently benefit only a narrow segment of
actors concentrated in Greater Cairo and the Red Sea.

To translate digital acceleration into inclusive growth, Egypt must take decisive policy and
infrastructure steps. These include:

Expanding regional tech incubators
and digital literacy programs

in Delta, Upper Egypt, and border regions to support grassroots
TourismTech solutions.

Subsidizing broadband and mobile infrastructure

in secondary tourist regions where digital engagement is currently unfeasible.

Developing a national TourismTech
interoperability framework

that allows startups to plug into official heritage databases, digital ticketing
systems, and geolocation APIs.

By harnessing the digital transformation of tourism not just as an economic opportunity but as a
development tool, Egypt can unlock new markets, democratize entrepreneurial participation, and
cultivate a resilient tourism sector that thrives well beyond its flagship zones.

Opportunity 3: Geopolitical Positioning and
South-South Tourism Corridors

Egypt's strategic geographic location, linking Africa, the Arab world, and Southern Europe, offers a unique
advantage in building transregional tourism corridors, especially within the context of growing South-
South cooperation and intra-regional travel flows. While traditional inbound markets like Germany, the
UK, and Russia continue to be important, the real growth frontier lies in emerging middle-class travelers
from Gulf countries, Sub-Saharan Africa, South Asia, and Latin America, many of whom seek culturally
resonant, visa-accessible, and cost-competitive destinations.

Data from the UN World Tourism Organization (UNWTO) shows that intra-GCC outbound tourism
spending grew by 14% between 2022 and 2024, while South-South tourism now constitutes nearly 28% of
global travel flows, up from 18% a decade ago (UNWTO, 2024). Egypt has already begun capturing parts of
this shift. Arrivals from Saudi Arabia, the UAE, Sudan, and Nigeria have increased steadily, especially with
the rise of Umrah-combo packages, health-and-religious heritage tours, and affordable medical tourism
bundled with cultural visits. For example, EgyptAir and Air Cairo have expanded direct connections
between Cairo and African hubs like Nairobi, Lagos, and Addis Ababa, facilitating more multidirectional,
non-European tourist flows (CAPMAS & Ministry of Civil Aviation, 2024).
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Figure 28. South-South Tourism Flows and Investments (2019-2024). This chart illustrates bidirectional
investment volumes between Africa and LAC (Latin America and the Caribbean), total investment in South-South
tourism ventures, total tourist arrivals, and annual percentage growth in tourist arrivals to North Africa. While
investment volumes have gradually recovered since the 2020 pandemic contraction, growth in arrivals remains
volatile, highlighting a fragile but evolving trend in interregional tourism and investment partnerships.
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While South-South investments into tourism-related sectors steadily increased between 2019 and 2024,
reaching an estimated USD 225 million in 2024, tourist arrivals from the Global South, particularly to North
Africa, fluctuated significantly. The most severe drop occurred in 2020, when growth in tourist arrivals to
North Africa plunged to -30.1%, reflecting the full-scale shutdown of cross-border travel during the
COVID-19 pandemic. Although arrivals began to recover in 2021 and surged by 12.4% in 2022, growth rates
decelerated again in 2023 (9.6%) and 2024 (6.3%), suggesting that the post-pandemic rebound is
incomplete and fragile.

For Egypt, one of North Africa’s leading tourist destinations, these downturns had tangible consequences.
The sharp fall in South-South tourist flows in 2020-2021 meant a simultaneous collapse in travel from
African and Latin American markets, especially those previously gaining traction in Egypt’'s adventure,
eco, and cultural tourism niches. As a result, many MSMEs in Upper Egypt, the Western Desert, and Red
Sea governorates, often more reliant on non-traditional markets, were left without customers and
excluded from Egypt's core recovery programs, which focused more on traditional European and GCC
markets.

Moreover, Egypt has yet to fully capitalize on intra-African tourism opportunities. Despite significant
regional investments in cross-border connectivity, such as participation in the Single African Air Transport
Market (SAATM), the observed rebound in South-South tourism has not translated into a meaningful
increase in arrivals to Egypt from Sub-Saharan Africa or Latin America. This mismatch between
investment volume and tourist flow suggests structural bottlenecks, such as restrictive visa regimes, low
flight frequency, and limited bilateral marketing, which hinder Egypt’s ability to benefit from regional
tourism integration.

84



Tourism sector performance report entlagil

There is also a risk that South-South tourism growth will plateau unless supported by deeper ecosystem
reforms. Although regional investment has grown consistently, including funding for joint ventures in
digital platforms, hospitality, and transport infrastructure, such financial flows alone do not guarantee
higher tourist arrivals. Without a national strategy explicitly aligned with the African Union’'s Agenda 2063
or targeted partnerships with fast-growing outbound markets like Nigeria, Kenya, and Brazil, Egypt risks
missing out on the next wave of regional tourism growth.

Importantly, EQypt's participation in South-South tourism holds inclusive development potential. If
strategically unlocked, tourism flows from the Global South could enable more equitable geographic
distribution of tourism benefits, particularly to underrepresented destinations such as Siwa, Fayoum,
North Sinai, and Minya. These areas stand to benefit from digital tourism platforms, location-based
services, and regional travel routes that reduce dependence on European charter systems and centralized
tour operators. A South-South tourism strategy could thus serve not only as an economic opportunity but
as a vehicle for spatial justice in Egypt’s tourism landscape.

Additionally, the Egyptian government has made several diplomatic and policy advances to support these
opportunities. The Unified African Visa proposal, backed by the African Union and COMESA, envisions
harmonized short-term travel for tourism and business within the continent. Egypt's recent participation
in Pan-African e-visa trials signals willingness to be a first-mover in this space. In parallel, MoTA has
initiated bilateral tourism cooperation frameworks with countries including Ghana, Kenya, Algeria, and
Jordan, focusing on marketing exchange, guide training, and package harmonization (MoTA, 2024).

At the institutional level, EQypt’s positioning as a host of high-profile summits (e.g. COP27 in Sharm ElI-
Sheikh, Africa 3.0 in Cairo, and the G77+China Tourism and Culture Forum) reinforces its image as a
regional connector. Such convenings stimulate MICE (Meetings, Incentives, Conferences, Exhibitions)
tourism, boost hotel occupancy in secondary cities, and promote repeat visits. More importantly, they
embed Egypt within a network of policy innovation and narrative leadership on tourism development in
the Global South.

From a TourismTech lens, these emerging corridors offer fertile ground for localized content generation,
multi-lingual app interfaces, and culturally customized itinerary platforms. Startups that cater to Arabic,
Hausa, Swahili, or Urdu-speaking tourists, for instance, could unlock significant untapped demand.
Similarly, bundling tourism with cross-border e-payments, health services, or student exchanges could
diversify Egypt's offerings and extend visitor stays beyond the traditional 4-5 day window.

To maximize this opportunity, Egypt should prioritize:

1- Cross-border tourism data-sharing agreements with South-South partners to improve forecasting and
policy design;

2- Pan-African and Pan-Arab tourism promotional campaigns, co-branded with regional airlines and
digital influencers; and

3- Multi-country tourism visa pathways, especially with Sudan, Ethiopia, Jordan, and Gulf states,
supported by integrated booking and e-visa tools.

In short, Egypt’'s geopolitical centrality and cultural soft power are underleveraged assets. By deepening
South-South tourism corridors, digitally and diplomatically, the country can diversify its inbound base,
boost average visitor spending, and increase resilience against Western market shocks.

Opportunity 4: Cultural Capital and the
Untapped Creative Economy

Egypt possesses immense cultural capital that remains under-leveraged in its tourism value proposition.
Beyond its globally renowned antiquities, the country is home to vibrant contemporary creative sectors,
spanning music, film, crafts, gastronomy, visual arts, and design, that could significantly enrich tourist
experiences and extend economic linkages into new value chains. According to UNCTAD (2023), the
global creative economy generated over $2.3 trillion in goods and services exports in 2022, with cultural
tourism among its fastest-growing components. Egypt, however, has yet to systematically embed its
creative industries into mainstream tourism circuits.
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Recent initiatives signal a pivot toward unlocking this potential. The National Strategy for the Cultural and
Creative Industries (2022-2027), launched by the Ministry of Culture in collaboration with the Ministry of
Planning, Economic Development, and International Cooperation, sets out a roadmap to elevate Egypt’s
creative economy contribution to GDP from 3% in 2021 to 5% by 2027 (MoPEDIC, 2023). Flagship programs
like “Reviving Historic Cairo”, the Golden Parade of Pharaohs, and the Giza Sound & Light revitalization
have demonstrated the public appeal and soft power of blending heritage with contemporary spectacle.
Yet such efforts remain episodic rather than institutionalized.

Moreover, Egypt's creative clusters, such as Fustat’'s handicraft villages, Siwa's indigenous design
workshops, Aswan's Nubian art scenes, and Cairo’'s film, fashion, and digital design studios, are still poorly
integrated into tourism itineraries and e-commerce platforms. Tourists typically experience a narrow sliver
of Egypt's living cultures, often confined to standardized site visits and mass-market souvenirs.
Meanwhile, young creators and artisans face systemic barriers to visibility, market access, and policy
support, despite rising interest among international travelers in “authentic,” locally grounded experiences.

From a TourismTech perspective, the creative economy presents powerful synergies. Location-based
cultural apps, augmented reality overlays in artisan districts, virtual craft studio tours, and platform-
enabled booking for cultural events or workshops could expand tourist engagement, diversify revenue
streams, and strengthen the visibility of non-traditional destinations. Tech startups like Bazary (local crafts
e-commerce), Kiliim (modernized Egyptian rug design), and Wasla(content curation for Arabic-speaking
users) point to early-stage momentum in this direction.

To truly capitalize on Egypt’s cultural capital, several interventions are needed:

A Creative Tourism Accelerator

co-led by the Ministry of Culture and private ecosystem actors, to incubate
creative-tourism hybrid startups

Expanded cross-marketing

between MoTA and cultural festivals, such as the Cairo International Film
Festival, D-CAF, or Aswan Women'’s Film Festival

Development of intelligent
itinerary engines

that allow tourists to curate multi-day trips based on art, food, design, or
literature themes, in partnership with local creators.

Finally, positioning Egypt as a regional hub for cultural tourism requires sustained investment in
infrastructure, such as performance venues, open-air exhibition spaces, and artisan marketplaces, as well
as reforms that simplify permitting and protect intellectual property. Unlocking this opportunity would
not only deepen the tourism sector’'s economic footprint, but also empower youth, women, and micro-
enterprises across creative domains.

Opportunity 5: Heritage Regeneration and Adaptive
Reuse of Urban Spaces

Egypt possesses a vast stock of underutilized historical and cultural assets that, if repurposed strategically,
could become vibrant tourism anchors. Thousands of heritage structures across Cairo, Alexandria, and
provincial cities remain in disrepair or underused, despite their architectural, historical, and cultural
significance (MoTA, 2024; National Urban Renewal Strategy, 2023). Adaptive reuse of these spaces, for
boutique hotels, artisan markets, performance venues, or co-working spaces, offers a unique opportunity
to blend conservation with economic activation.
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Notable pilot projects have begun demonstrating the potential of this model.

The Bab Al-Azab restoration in
Historic Cairo,launched in
partnership with the private
sector, aims to create an
“entrepreneurship and creative
hub” within the Citadel precinct.

Similarly, the Al-Muizz Street
revitalization project, supported by
the Ministry of Culture, has

introduced night-time cultural °
The Bab. Al-Azab programming, live tours, and small AI'MUI.ZZ S.treet
restoration business stalls along one of Cairo's revitalization

most iconic medieval corridors.

Historic Cairo Historic Cairo

Such models reflect the broader global shift toward experiential tourism, where travelers seek immersion,
local connection, and authenticity. If scaled, adaptive reuse can decongest overburdened tourist sites,
revive local economies, and foster creative employment for youth in fields like cultural curation, digital
storytelling, and sustainable design. Strategic zoning, heritage tax incentives, and public-private financing
tools will be essential to unlocking this latent opportunity at scale.

Threats

Regional Geopolitical Volatility and
Tourism Sensitivity

Egypt’'s tourism sector remains acutely vulnerable to geopolitical instability, both within its borders and
across the wider MENA region. As a sector highly reliant on international confidence and perception, even
isolated incidents can trigger cascading effects on tourist arrivals, investment flows, and revenue. This
pattern has been repeatedly demonstrated over the past two decades, with major tourism dips following
the 2011 Revolution, the 2013 political transition, the 2015 Russian Metrojet crash, and more recently, the
October 2023 Gaza war and Red Sea maritime insecurity (UNWTO, 2024; CBE, 2024).

According to the Central Bank of Egypt, tourism receipts fell by nearly 45% between FY2015 and FY2016
following the downing of the Russian aircraft, and took nearly four years to fully recover (CBE, 2020). In the
immediate aftermath of the 2023 Israel-Gaza conflict and associated travel advisories, Egypt's Red Sea
tourism corridor experienced mass cancellations from key source markets such as Germany, the UK, and
Nordic countries, despite the absence of any direct threat to Egyptian territory (MoTA, 2024, Entlaqg
Roundtables, 2024).

This pattern illustrates a critical challenge: the decoupling of risk perception from geographic fact. While
actual security incidents in Egypt have sharply declined since 2017, the country remains closely associated
with regional turbulence in the eyes of many international travelers. This perception, amplified by foreign
media narratives and insurance advisories, renders the sector disproportionately exposed to exogenous
shocks. Egypt's adjacency to the Gaza Strip, Red Sea shipping lanes, and Sudanese border conflict zones
compounds this vulnerability.
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Moreover, the tourism sector’s overdependence on a limited group of source markets exacerbates the
impact of geopolitical shifts.

In 2022

6 countries

originated from just six countries:
Russia, Germany, Ukraine, the UK,
Italy, and Saudi Arabia

(CAPMAS, 2023).

As a result, this concentration leaves Egypt's tourism income especially sensitive to diplomatic tensions,
currency fluctuations, and travel bans in any one of these nations. The 2022 Russia-Ukraine war, for
example, led to the overnight collapse of two of Egypt’s largest feeder markets, resulting in an estimated
USD 2.5 billion loss in potential earnings (MoTA, 2023).

For the TourismTech ecosystem, these geopolitical sensitivities translate into risk-averse investor behavior,
delayed product rollouts, and platform instability, especially for startups dependent on international flows
or foreign partnerships. Platforms offering cross-border travel planning, digital tour coordination, or smart
airport services often face usage drops during crises, affecting business continuity and access to growth
capital.

To mitigate these risks, Egypt must:

Y,

) o o Invest in
Diversify its Depoliticize crisis-resistant
inbound markets tourism messaging product design
through deeper engagement through heritage and such as domestic tourism apps,
with Southeast Asia, Africa, climate-focused branding. hybrid cultural experiences, and
and Latin America. offline-accessible digital guides.

Importantly, embedding real-time crisis communication protocols into national tourism governance,
similar to Spain’'s TURESPANA model, would help inoculate Egypt’s tourism economy from the ripple
effects of future geopolitical instability.
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Climate Change and Environmental Degradation

Egypt's tourism sector is increasingly exposed to the adverse effects of climate change and ecosystem
degradation, threats that undermine both the environmental viability and economic stability of tourism
destinations. Rising temperatures, coastal erosion, desertification, water scarcity, and extreme weather
events are already impacting key tourism zones, especially the Red Sea coast, Nile Valley, and desert oases
(EEAA, 2024; IPCC, 2023).

The Red Sea's coral reefs, one of Egypt's most prized ecotourism assets, face mounting stress due to
ocean warming and unsustainable tourism practices. Although the northern Red Sea has been classified
as a climate refuge with relatively resilient coral species (Fine et al., 2019), localized damage from
unregulated diving, anchoring, and shoreline construction is accelerating reef decline. A 2023 assessment
by the Hurghada Environmental Protection and Conservation Association (HEPCA) found that coral cover
in certain high-traffic dive sites had dropped by 35% over the past decade, directly threatening the
viability of Egypt’'s USD 2 billion dive tourism market (HEPCA, 2023).

Figure 29. Sustainable Tourism Preferences. Global traveler preferences for sustainability-linked travel options,
highlighting the rise in demand for immersive, low-impact, and experience-based tourism.
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Sources:UNWTO World Tourism Barometer (2024); Booking.com Sustainable Travel Report (2024); Triangulated by
Entlag (2025) based on regionally disaggregated demand-side trends.
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Figure 30. Global Ecotourism Market Size and Forecast (2020-2025 with 2030 Projection). Estimated annual market
value of global ecotourism from 2020 to 2025, with projected value for 2030, highlighting the strong post-COVID
rebound, sustained growth trajectory, and long-term potential as ecotourism becomes a dominant travel trend.
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Sources: Historic values 2020-2021: Grand View Research (2022); 2022 figure: Verified Market
Research (2024); 2023 value: Dimension Market Research (Oct2024); 2024 estimate:
OpenPR /industry release (mid-2025); 2025-mid projection: Reanin / updated May2025.

Figure 24 reflects a pronounced shift in global traveler behavior, with over 76% of respondents expressing
a preference for sustainable travel options in 2024, as reported by the UNWTO World Tourismn Barometer
and Booking.com. This preference is most pronounced in Europe and North America, where
sustainability-linked travel products have grown significantly post-COVID-19. Notably, the demand for
“slow tourism” and regenerative experiences, low-carbon, immersive, and locally rooted, has outpaced
conventional mass tourism by a factor of 2.4x since 2021 (Booking.com, 2024). Egypt’'s opportunity lies in
aligning its unique cultural and environmental assets with this demand. Yet, currently, less than 10% of
Egypt's formal itineraries include destinations such as Wadi El Hitan, Siwa, or the Sinai trail systems, which
are textbook examples of regenerative ecotourism offerings.

Despite global demand trends, the supply side in Egypt remains unevenly responsive. Less than 12% of
MoTA-recognized tourism products meet international sustainability criteria, according to EEAA and NSTS
audit findings (2023). Egypt has abundant qualifying assets, ranging from desert ecolodges to Nile-based
clean-up experiences, but most are disconnected from mainstream travel circuits. The data in Figure 24
show strong demand for experiences like community-based tourism (68%), nature immersion (72%), and
low-carbon transport (53%), all of which remain under-leveraged in Egypt’s promotional efforts. The
implication is clear: supply-side inertia, not demand constraints, is the binding factor preventing
sustainable tourism from scaling nationally.

Importantly, sustainable travel is no longer a niche market. According to Booking.com (2024), 43% of
global travelerssay they would actively avoid destinations perceived as environmentally irresponsible,
while 28% are willing to pay a premium of 10-20% for verifiable eco-certification. These numbers elevate
sustainability from a “nice to have” to a competitive differentiator. Egypt’'s future competitiveness will
hinge on whether sustainability becomes embedded in its tourism licensing, procurement, and branding.
Otherwise, the sector risks losing high-value travelers to peer destinations, such as Jordan’s Wadi Rum or
Morocco’s Atlas foothills, where sustainable development narratives are stronger and more institutionally
supported.
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Furthermore, Figure 25 shows a dramatic expansion of the global ecotourism market from USD 185.9
billion in 2020 to a projected USD 665.2 billion in 2030. This trajectory reflects a compound annual growth
rate (CAGR) of 14.5% between 2025 and 2030, accelerating from the already robust 13.7% CAGR observed
between 2020 and 2025. The year-over-year projections between 2025 and 2030 show a smooth
exponential climb, with an average annual increase of USD 63.3 billion. This trend indicates not just a
growing consumer base but also increasing per capita spend on eco-centric offerings, driven by high-
income travelers, ESG-aligned investments, and post-pandemic revaluation of travel priorities.

The CAGR used to derive the 2026-2029 projections was calculated using the standard formula:
CAGR ={665.2} | {348.6}7 {115} - 1  14.52\%

Using this CAGR, we generated year-by-year projections by multiplying each year’s base by 1+ 0.1452. For
example:

2026 = 348.6 x (1 + 0.1452) = 399.1 billion USD

2027 =399.1x (1+ 0.1452) = 4571 billion USD

This approach ensures fidelity to actual market growth expectations, especially since it aligns with
multiple third-party market intelligence estimates (e.g., Allied Market Research, Statista, UNWTO). These
calculations were cross-validated against UNWTO regional forecasts and Booking.com revenue data for
sustainability packages, confirming the robustness of the trajectory.

With global market size expected to nearly double between 2025 and 2030, Egypt stands at a strategic
crossroads. Even capturing just 1% of this market would translate to USD 6.65 billion in ecotourism
receipts by 2030, more than the total combined earnings of Egypt’'s Red Sea resorts in 2023 (MoTA, 2024).
However, realizing this potential will require structural shifts: (1) embedding sustainability in every phase
of tourism planning, (2) incentivizing MSME participation through green procurement, and (3) scaling
digital promotion for Egypt's eco-assets. The combination of global tailwinds (as shown in Figure 25) and
shifting traveler values (as shown in Figure 24) offers an unmissable opportunity, if EQypt moves from
pilot to platform.

In Upper Egypt and desert-based destinations like Siwa, Kharga, and Bahariya, worsening water scarcity,
driven by both climate stress and aquifer overuse, is constraining tourism-linked agriculture,
accommodation services, and spa/eco-lodge operations. Several boutique eco-hotels in Siwa have
reported shortened operating seasons and reduced water availability for guests (Entlag Roundtables,
2024). Flash floods in Luxor and Aswan have also caused intermittent disruptions to river cruises, affecting
Nile-based tourism, a historically stable revenue stream.

Cultural heritage sites are not immune. Rising humidity, salinization, and temperature extremes are
accelerating the deterioration of exposed monuments and ancient structures. For example, the Karnak
and Luxor temples have required increasingly frequent restoration due to changing weather patterns and
groundwater infiltration (UNESCO, 2024). Without urgent investment in climate-resilient conservation
practices, Egypt risks incurring both tangible heritage loss and reputational damage to its identity as a
global cultural destination.

TourismTech ventures, especially those focused on outdoor activities, heritage access, or eco-tourism
experiences, face heightened operational risk under these conditions. E-ticketing systems, sensor-based
visitor flows, and energy-efficient tourism infrastructure, though part of Egypt's roadmap, remain
insufficiently deployed in high-risk zones. Furthermore, few TourismTech startups are currently equipped
with adaptation strategies or business continuity plans that factor in environmental disruption.

Mitigation requires a paradigm shift. EQypt must integrate climate adaptation into tourism planning, not
as a parallel environmental concern but as a core competitiveness issue. This includes:
e |nvesting in green tourism infrastructure (solar power, greywater reuse, climate-resistant materials),

e Enforcing marine conservation zoning and visitor caps in sensitive ecosystems, and
e Embedding early warning systems and climate data integration into national tourism databases and
licensing requirements.

In parallel, the TourismTech sector must be incentivized to co-develop solutions: from carbon-tracking
travel platforms and AR-based alternatives to physical site visits, to Al-enabled reef monitoring and
climate-responsive itinerary planning. Without a proactive, multi-sectoral response, climate-related
threats could severely compromise the sector’s long-term resilience and global appeal.
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Skills Gaps and Human Capital Mismatch

Egypt's tourism workforce faces a growing disconnect between labor supply and the evolving demands
of a digitally-enabled, globally competitive sector. Although tourism remains one of the country’s largest
employers, with over 1.9 million direct and indirect jobs estimated in 2024 (WTTC, 2024), the sector is
increasingly constrained by a dual challenge: a persistent shortage of adequately trained service providers
and an emerging gap in digital and managerial competencies critical to TourismTech.

At the vocational and technical level, many hospitality institutes continue to operate on outdated
curricula with limited alignment to international service standards, language proficiency expectations, or
soft skills such as communication, adaptability, and cultural sensitivity. According to a 2023 report by the
Egyptian Tourism Federation, less than 40% of new tourism graduates meet the minimum skill
benchmarks demanded by high-end hotel chains, cruise operators, or inbound tour providers (ETF, 2023).
This deficit directly impacts service quality, customer satisfaction, and repeat visitation rates.

On the innovation front, the gap is more acute. The rise of TourismTech, spanning digital tour design,
booking platforms, multilingual content, geospatial mapping, and smart site management, requires
interdisciplinary talent with capabilities in UX/UI, software engineering, Al integration, data analytics, and
e-commerce logistics. Yet Egypt’s higher education pipeline produces a limited number of graduates who
combine tourism knowledge with digital skills, and most existing entrepreneurs enter the market with
minimal sector-specific technical or regulatory training (Entlag Stakeholder Consultations, 2025).

This mismatch is particularly pronounced outside Cairo and Alexandria. In regions such as the Delta,
Upper Egypt, and the Western Desert, both private and public institutions suffer from acute shortages of
qualified instructors, incubator programs, and exposure to digital tourismm models. Female and rural
youth, often concentrated in these areas, face additional barriers due to cultural restrictions,
transportation limitations, and lack of access to online training opportunities. As a result, a significant
portion of Egypt’'s demographic dividend remains excluded fromn meaningful participation in the tourism
economy.

Several recent initiatives have sought to address this gap:
e The Ministry of Higher Education and Scientific Research has launched pilot programs to integrate

TourismTech modules into applied technology schools (MoHESR, 2024).
e ITIDA's cross-sector training grants now include funding windows for startups to upskill staff in AR/VR

content, APIl-based service design, and cybersecurity.
e Public-private partnerships, such as the Marriott Foundation’s hospitality training hub in Sharm ElI-

Sheikh and the EFE-Egypt Digital Skills for Tourism Program, are beginning to localize global standards
within Egyptian contexts.

However, these efforts remain fragmented and small in scale. What is needed is a national workforce
development strategy for TourismTech and sustainable tourism, embedded within the government'’s
Vision 2030 hiiman canital acenda This should include:

=g Regional training centers
w oo with hybrid physical-digital models

'-;« ), Incentives for the private sector

| o to offer apprenticeships and remote mentorship.

Certification pipelines

that recognize both formal education and alternative pathways such as
bootcamps, freelance experience, and digital portfolios.
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Without deliberate investment in upskilling the tourism workforce, Egypt risks not only falling behind
global competitors but also deepening internal inequalities, missing the opportunity to position tourism
as a driver of inclusive, innovation-led employment across all governorates.

Summary Table: Skills Gaps and Institutional Barriers Across Education Levels and Regions

Vocational Education

Category

Outdated service
standards

Curriculum Relevance

Higher Education

Few interdisciplinary
TourismTech
programs

Regional Gaps (Outside
Cairo/Alex)

Limited alignment with
digital tourism needs

Low proficiency and
adaptability

Language & Soft Skills

Minimal focus on
communication/cultur
al fluency

Scarcity of instructors
and materials

Digital Readiness

Rare exposure to e-
learning platforms

Weak integration of
digital tools

No access to digital
tourism models

Gender, transport, tech
access not addressed

Inclusion Barriers

Lack of rural student
support

Female/rural youth
excluded from training

Global Volatility and External Shocks

Egypt's tourism sector remains structurally vulnerable to global crises and external shocks, economic,
environmental, epidemiological, and geopolitical, that disrupt cross-border mobility and discretionary
consumer spending. These shocks have historically produced sharp contractions in both international
arrivals and tourism revenue, exposing the sector’s sensitivity to global turbulence and its limited

resilience mechanisms.

The COVID-19 pandemic laid bare this fragility. Between 2019 and 2020, Egypt witnessed a dramatic 70%
decline in inbound tourist arrivals (from 13 million to just under 4 million) and an over 65% drop in tourism
revenue (from USD 13 billion to under USD 4.2 billion), according to UNWTO and CAPMAS figures.
Recovery did not stabilize until 2022, despite extensive domestic marketing efforts and hygiene
certifications. The pandemic also accelerated demand for digital platforms, contactless services, and new
safety protocols, forcing a rapid transformation that many operators were unprepared for (UNWTO, 2021;

MGTA, 2023).
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Figure 31. COVID-19 Impact on Egypt’s Tourism Sector, 2019-2020. This chart illustrates the dramatic decline in
Egypt's tourism sector in 2020 compared to 2019: international arrivals fell by 73%, tourism revenue contracted by 66%,
the sector’'s GDP contribution dropped by 55%, and employment shrank by 35%. This reflects the combined impact of

international border closures, domestic lockdowns, and sector-wide travel restrictions.

COVID-19 Impact on Egypt's Tourism Sector, 2019-2020
50 0%
“ -10%
40

-20%
35

144

30%
30 -35%

25 -40%

20
-50%

-60%

-70%
1.6

S 0%
International Tourist Arrivals  Tourism Revenue (USD Travel & Tourism GDP Employment in Travel &
(millions) billion) Contribution (USD billion) Tourism (millions)

2019 2020 =% Change

Source: WTTC (2021): Egypt Travel & Tourism GDP Contribution dropped from USD32bn to USD14.4bn
(=55%) and employment fell from 2.4 m to 1.6 m (-35%) ; Reuters (Jan 2021): Arrivals fell from 13.1m to 3.5m
(=73%); Macrotrends (2024): Tourism revenue dropped from USD14.26bn to USD 4.87 bn (-66%)

The data reveals a seismic instability in Egypt’s tourism ecosystem during COVID-19. A collapse in arrivals,
from over 13 million in 2019 to just 3.5 million in 2020, cascade d through the sector, slashing revenues by
approximately two-thirds and costing nearly 840,000 jobs. The sector’s contribution to national GDP
plummeted from USD32billion (8.8% of GDP) to USD14.4 billion (3.8%) within a year, a massive shock to an
economy where tourism plays an outsized role in foreign exchange earnings and employment.

The sharp contraction exposed Egypt’s vulnerability to global shocks and underscored the urgent need
for sectoral resilience planning. While emergency support measures, including targeted subsidies,
deferred utilities, and bank forbearance, likely reduced the potential damage, systemic recovery remains
contingent on reviving international confidence, accelerating digital service adaptations, and diversifying
source markets. Moving forward, robust public-private collaboration, scaled health-safety frameworks,
and innovative visa protocols will be essential to restoring and advancing beyond pre-pandemic
performance levels.

Other shocks have reinforced this vulnerability:

e Geopolitical conflict: The ongoing war in Gaza, instability in Sudan, and Red Sea maritime disruptions
in late 2023 and early 2024 led to cancellations of regional cruise routes, rerouting of tourist flows, and
insurance premium hikes for Middle East destinations.

e Climate change and extreme weather: Flash floods in South Sinai in 2022 and rising sea levels along
the Alexandria coastline threaten key natural tourism assets, from beach resorts to eco-tourism zones,
while also driving up infrastructure maintenance costs (EEAA, 2023; IPCC, 2023).

e Currency fluctuations: Volatile exchange rate dynamics, especially following the 2022 and 2023
devaluations, while attractive to bargain-seeking tourists, have driven up the cost of imports for the

hospitality sector, constrained operator margins, and heightened inflationary pressures on labor and
utilities (CBE, 2024).
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Despite these known risks, Egypt’s tourism resilience architecture remains underdeveloped. Few tourism
SMEs have access to shock-absorbing financial instruments, insurance, or tailored support packages.
Government stimulus measures tend to be reactive and concentrated in flagship zones. Decentralized
disaster preparedness plans for heritage zones, rural circuits, or eco-tourism hubs are rare or poorly
resourced. Moreover, the regulatory environment does not yet include digital protocols for crisis
communication, platform recovery, or data backup for TourismTech ventures.

To future-proof the sector, Egypt needs to embed risk mitigation and adaptation frameworks into tourism
policy and planning. This includes:
e Developing contingency funds and adaptive business support mechanisms,

e |ncorporating climate adaptation into tourism infrastructure design, and
e Mainstreaming risk literacy into TourismmTech training and governance systems.

Building shock resilience is not only about protecting revenue in turbulent times, it is a strategic
imperative to position Egypt as a reliable, safe, and responsive global destination in an era of perpetual
uncertainty.

Global Market Competition and Regional Rivals

Egypt’'s tourism sector is increasingly operating in a competitive global environment where peer
countries, regionally and globally, are innovating faster, diversifying more strategically, and investing
heavily in sustainable tourism, digital infrastructure, and brand repositioning. In this crowded
marketplace, Egypt faces rising pressure not only to retain its traditional tourist base but also to attract
new, high-value travelers in a shifting global tourism economy.

Regionally, Egypt's dominance is being challenged by Gulf and North African countries. The UAE and
Saudi Arabia, in particular, have launched multi-billion-dollar tourism strategies, such as Saudi Arabia’s
Vision 2030 Tourism Strategy, which includes the Red Sea Project, NEOM, and AlUla as global luxury
destinations. These projects offer fully integrated, sustainability-focused tourism experiences, leveraging
cutting-edge digital services, visa facilitation, and high-end hospitality infrastructure (UNWTO, 2024).
Morocco and Tunisia, meanwhile, have advanced heritage conservation and decentralized tourism
circuits, particularly in rural and Berber regions, through strong EU-funded partnerships and local
community integration (OECD, 2023; UNDP Morocco, 2024).

Globally, Egypt competes with destinations such as Turkey, Greece, and Jordan for sun-sea-sand, heritage,
and religious tourism markets. These competitors increasingly benefit from:
e Streamlined visa policies (e.g., Turkey's e-visa and multi-entry schemes),

e Extensive low-cost airline connectivity (e.g., Pegasus, Ryanair, Wizz Air),
e Aggressive digital marketing campaigns that target younger travelers through influencers and real-
time social media engagement.

In contrast, Egypt's destination branding, while globally recognized, is still heavily reliant on its Pharaonic
identity and legacy mass-market appeal. There are limited globally visible campaigns for niche segments
such as wellness tourism, adventure tourism, or creative cultural economies (Entlag Roundtables, 2025).
Tourism innovation also remains fragmented. While Egypt has shown promising growth in TourismTech,
it lacks the scale, institutional anchoring, and global venture capital attraction enjoyed by its Gulf
competitors.

Visa facilitation also presents a disadvantage. Egypt's e-visa system remains inconsistently accessible, with
delays and country exclusions, unlike the UAE or Jordan which have increasingly adopted visa-on-arrival
or visa-free access policies for key tourist-sending markets. Furthermore, flight route diversity is less
dynamic, with fewer direct long-haul connections from Asia-Pacific or South America.

Unless these gaps are addressed, Egypt risks losing market share in both traditional and emerging
tourism niches. Tourist expectations are evolving, toward seamless digital experiences, sustainability,
community engagement, and personalized itineraries. Countries that adapt faster to these demands will
outperform those relying solely on historical brand equity.
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To remain competitive, Egypt must:

Accelerate the Rebrand with
implementation global campaigns

of its Tourism Digital Transformation tied to diversified experience types
Roadmap (e.g., desert wellness, Islamic

architecture, Nile eco-cruises)

Establish strategic Streamline visa
international partnerships processes
in aviation, tech, and culture, for key source markets.

Failure to do so risks stagnation, not because Egypt lacks assets, but because its competitors are simply
moving faster.

Summary Table: Egypt vs. Regional and Global Competitors

Dimension Gulf Countries North Africa Global Competitors
(UAE, KSA) (Morocco, Tunisia) (Turkey, Greece,
Jordan)

WESinERIeSeEls] Fragmented Multi-billion-dollar | EU-funded heritage| Strong state and
TourismTech projects (NEOM, circuits, local private investment in
growth; limited VC | Red Sea Project, integration low-cost airlines and
scale AlUla) destination upgrades

Branding Heavy reliance on | Global luxury Rural and Berber | Reattime digital

Strategy Pharaonic legacy; | repositioning; community campaigns, influence
limited niche strong digital integration through | marketing, youth
campaign visibility | storytelling sustainable circuits ' targeting

Visa Policy E-visa system with | Visaon-arrival and | Facilitated EU Streamlined evisas
access issues and | visafree for key mobility and multientry
delays markets policies

Flight Weak longhaul Dynamic and Regional and Extensive lowcost

Connectivity access from Asia expanding routes European air airline networks
Pacific, Latin connectivity (Pegasus, Wizz Air,
America Ryanair)

Digital Promising Advanced Localization of Aggressive adoption

Infrastructure TourismTech integrated digital digital tools for of online travel
ecosystem, but lacks platforms for rural tourism platforms and
scale and service delivery services
institutional support

This comparative snapshot underscores how Egypt's core disadvantage lies not in its natural or cultural
assets, but in the speed and cohesion of policy execution. Rivals are not merely innovating; they are
systematizing their competitive edge through cross-sector investment, global storytelling, and frictionless
travel experiences. Egypt must respond with equal urgency, matching world-class destinations not just in
history and hospitality, but in agility, relevance, and market adaptability.

96



Tourism sector performance report entlagil

Ecosystem Gaps: Legal, Investment,
Skills, Infrastructure, and Innovation

Understanding the gaps in Egypt’s tourism and TourismTech ecosystem requires more than a snapshot of
current strengths and weaknesses. Gaps are defined as the distance between the existing state of affairs
and the desired or necessary condition, whether measured against national policy targets, international
benchmarks, or market expectations. They represent the structural deficits, bottlenecks, or missed
opportunities that prevent the sector from realizing its full potential. This analytical step is crucial because
gaps are the actionable dimensions of reform: they identify not just what exists, but what is missing and
therefore what requires deliberate policy and investment intervention (UNWTO, 2023).

From the perspective of Egypt’s development agenda, the identification of gaps holds particular salience.
Tourism is not merely a foreign exchange earner but a strategic lever for employment creation, regional
development, and cultural diplomacy (MoPED, 2022). However, the tourism economy has historically been
characterized by cycles of volatility, informality, and uneven geographical distribution of benefits (World
Bank, 2022). Against this backdrop, TourismTech emerges as both an enabler and disruptor: digital
platforms, smart systems, and innovation-driven business models have the potential to stabilize, diversify,
and democratize the sector. Yet, if left unaddressed, gaps in infrastructure, financing, skills, and
governance could equally reproduce or even deepen existing inequalities.

Methodologically, gap analysis functions as a bridge between descriptive diagnostics and prescriptive
solutions. Whereas the preceding SWOT analysis captured the balance of Egypt’s strengths and
vulnerabilities, gap analysis interrogates these elements more directly against future-oriented
benchmarks. For instance, Egypt’s expanding hospitality capacity may appear as a strength, but when
weighed against the absence of a fully integrated digital reservation and review ecosystem, the sector
falls short of global TourismTech standards (WTTC, 2024). Similarly, while environmental protection laws
exist on paper, the gap lies in their uneven enforcement and limited translation into scalable eco-tourism
business models (EEAA, 2023). In this way, gap analysis highlights the asymmetries between aspiration
and implementation.

The relationship between SWOT and gap analysis is sequential and reinforcing. SWOT helps us take stock
of internal strengths and weaknesses alongside external opportunities and threats. Yet, SWOT alone
remains descriptive, it tells us what is there, not what is missing. Gap analysis takes the next step by
interrogating those SWOT findings against policy goals and international standards. For example, a
weakness in digital infrastructure flagged in the SWOT becomes a gap once it is measured against
Egypt's own Vision 2030 targets or against regional peers who are already deploying smart tourism
systems. In this sense, gap analysis operationalizes the SWOT: it transforms a broad situational overview
into a targeted reform agenda by clarifying where Egypt is underperforming relative to its potential and
aspirations (OECD, 2020).

Another way to frame the importance of gap analysis is through its role in translating evidence into
decision-making language. Policymakers, investors, and entrepreneurs often require clarity on the exact
nature of market failures or regulatory barriers that must be addressed to unlock growth. Gap analysis
allows the sector to move beyond abstract opportunities, and instead, articulate specific deficits in
investment capital, infrastructure quality, regulatory alignment, labor readiness, and innovation uptake.
This clarity is essential for designing interventions that are sequenced, prioritized, and measurable
(UNWTO, 2022).

Finally, the process of gap identification should not be seen as a one-off technical exercise but as an
evolving diagnostic that needs to be updated regularly. Tourism is among the most dynamic sectors
globally, with rapid shifts driven by technology adoption, climate risks, and geopolitical changes. As such,
today’s gaps may be closed through reform, while new ones may emerge through disruption. The act of
continuously revisiting and reassessing the gaps ensures that Egypt’'s tourism and TourismTech strategies
remain adaptive, resilient, and internationally competitive (WEF, 2024).
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Fragmented, Analog Licensing
(vs. One-Stop, Digital Models)

By mid-2025, comprehensive reviews of global tourism competitiveness and public-sector innovation
reinforce a single, clear insight: countries that enable tourism entrepreneurs to “file once, track online,
and know what's next” outperform those burdened by fragmented, in-person systems. The World
Economic Forum'’s Travel & Tourism Development Index 2024 lauds “digital-by-default” licensing as
essential to creating an environment where hybrid, tech-savvy startups and MSMEs can thrive (WEF,
2024). Its 2025 policy brief goes further, identifying efficient licensing not as a marginal reform but as a
direct catalyst for investment, inclusion, and resilience (WEF, 2025).

Complementing this perspective, the World Bank's GovTech Maturity Index (2022) articulates what
efficient governance looks like: seamless end-to-end e-services, single sign-on access, and interoperable
data frameworks that eliminate bureau-to-bureau friction (World Bank, 2022). Although tourism per se
isn't the primary focus, the index makes clear that manual approvals and multi-agency form-shuffling
impose disproportionately high costs, especially for women- and youth-led ventures, whose time is
constrained and resources are limited (World Bank, 2022).

By contrast, Egypt’s licensing architecture remains firmly rooted in analog-era legislation. Law 1/1973,
which regulates hotel and tourist facility operations, and Law 38/1977, governing tourism companies,
continue to structure entry into the sector through opaque, multi-step procedures. Numerous executive
decrees and decentralized local practices compound the complexity, creating overlapping or inconsistent
requirements across ministries and governorates. A 2025 study in the Local Tourism Journal highlighted
these frictions: unpredictable fees, convoluted processing steps, and a lack of digital options that
effectively rule out licensing for digitally enabled models like app-based tour platforms or AR-guided
experiences (Local Tourism Journal, 2025).

The legal entanglement grows when tourism activity overlaps with other regulated domains. For
instance, developing an eco-lodge in a protected desert site may require environmental approval under
Law 4/1994 in addition to tourism licensing, often with no coordination between agencies. Similarly,
filming content using drones, or immersive AR, may trigger approvals under Law 216/2017 pertaining to
unmanned aviation and media coverage. Even data governance complicates the picture: while Law
151/2020 on personal data protection is a crucial step, its executive regulations were pending into 2025,
plunging startups into uncertainty about compliance when they also have to navigate tourism licensing
(Legal Insight, 2025).

This regulatory complexity isn't universal. Sharply contrasting models in the region demonstrate what
streamlined licensing can achieve.

Dubai .
the ePermits system simplifies
certification, routing one
application through multiple

Jordan’s Invest in Jordan portal, in .
coordination with its Ministry of Abu Dhabi
Tourism and Antiquities, clearly maps Abu Dhabi's TAMM portal
out licensing requirements for likewise consolidates diverse
tourism businesses online. government permissions.

(Dubai DTCM, 2023; Abu Dhabi
DCT, 2024; Jordan MoTA, 2024).

Their processes exemplify a centralized, transparent, and largely digital approach that effectively reduces
both delay and discretion..
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OECD’s 2025 Destination Resilience Framework further reinforces this trend, urging member countries to
embrace administrative simplification, particularly in crisis-sensitive sectors like tourism. The framework
emphasizes that efficient licensing systems allow smaller operators to adapt, innovate, and recover more
quickly from shocks. Unfortunately, in Egypt, such modernization remains uneven and concentrated in
capital corridors, leaving much of the country tied to analog, slow-moving procedures (OECD, 2025).

Quantitative evidence deepens this gap analysis. In Egypt, licensing a tourism business commmonly takes
between 6 and 12 months on average, involves 10 to 16 separate approval stages, and only 10-30 percent of
the process can be completed electronically. By contrast, peer countries like Jordan and Tunisia
streamline licensing in 2-4 months with fewer steps and 50-80 percent online coverage. The UAE,
particularly Dubai and Abu Dhabi, often licenses tourism enterprises within 1-2 months via fully online
portals.

Below is a composite table that reflects these differences quantitatively, based on triangulated public
data, including government portals, investor guides, OECD and WEF indices, and interviews conducted

during sector support missions in Egypt and the region. The scoring methodology and source notes are
embedded so readers can trace precisely how each figure was derived.

Quantitative evidence deepens this gap analysis.

In Egypt licensing a tourism business

between
6 and 12

involves
months 10 to 16

time taken on average separate approval can be completed
stages electronically

By contrast, peer countries like Jordan and Tunisia streamline licensing in 2-4 months with fewer steps
and 50-80 percent online coverage. The UAE, particularly Dubai and Abu Dhabi, often licenses tourism
enterprises within 1-2 months via fully online portals.

Below is a composite table that reflects these differences quantitatively, based on triangulated public
data, including government portals, investor guides, OECD and WEF indices, and interviews conducted
during sector support missions in Egypt and the region. The scoring methodology and source notes are
embedded so readers can trace precisely how each figure was derived.

Figure 32. Licensing Friction vs. Digital Readiness, Egypt and Selected Peers (circa 2024-2025). A
comparative index (0-10 scale: higher = better “Ease of Licensing”) capturing three dimensions,
average timeline, number of approvals, and percentage of process available online, for tourism

business licensing in Egypt, Jordan, Tunisia, and the UAE.

Country/City Avg. Licensing Timeline Distinct Share of Process Ease of Licensing
(months) Approvals (count) Online (%) (0-10)
Egypt 6-12 10-16 10-30 2.3

3-4 6-8 50-70 6.5
1-2 3-5 85-95 9.0

UAE (Dubai/Abu
Dhabi)

Sources: World Economic Forum (2024, 2025); World Bank (2022, 2024); Jordan Ministry of Tourism
(2024); Dubai DTCM (2023); Abu Dhabi DCT (2024); OECD (2023); EEAA (2024): Shalakany Law (2025).
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The comparative data presented in Figure 32 crystallizes Egypt’s licensing bottleneck in sharp relief. With
an average approval period stretching between six and twelve months and involving up to sixteen
separate authorizations, Egypt performs far below regional and global benchmarks. Tunisia and Jordan,
though far from flawless, have managed to compress approval steps and reduce timelines to less than
half of Egypt's. The UAE's performance is even more striking, with one-to-two-month licensing windows
that approach private-sector standards for efficiency. This disparity is not merely administrative, it
represents a tangible barrier to entry that deters small and medium operators, particularly those
attempting to scale digitally enabled services where market windows are short and agility is critical.

Beyond speed, the fragmentation of Egypt’s licensing system undermines predictability. The variance in
required approvals, sometimes ten, sometimes sixteen, indicates discretionary practices across ministries
and governorates. For entrepreneurs, particularly women and youth who already face financial
constraints, such unpredictability escalates transaction costs and creates opportunities for rent-seeking
behaviors. Research on regulatory governance repeatedly underscores that opaque, inconsistent licensing
practices are strongly correlated with informality: businesses either operate without licenses or fail to
formalize altogether, weakening both state revenues and consumer protections (WEF, 2025; OECD, 2025).
In contrast, Jordan and Tunisia, while not yet fully digital, demonstrate that standardization of steps and
transparent fee structures provide a more level playing field even absent full e-government maturity.

The digital gap is perhaps the most consequential dimension.

Only nearly
10-30% 50-80% 95%

of Egypt’s licensing process in Jordan and Tunisia in the UAE
can be conducted online

This not only prolongs processing but also excludes a generation of digital-native entrepreneurs who
expect mobile-first interactions with government. Empirical work by the World Bank (2022) shows that
partial digitalization, where only some steps are online, can paradoxically increase costs, as entrepreneurs
must still physically visit offices to complete the process, effectively doubling transaction channels.
Egypt's current position in this “partial digital trap” means that investment in digitization yields few of the
promised efficiencies. The UAE's near-universal digital coverage, by contrast, illustrates how back-end
interoperability and unified portals eliminate redundancies and establish user trust.

Finally, the scoring index itself helps frame the structural challenge in a way that goes beyond anecdotal
complaints. The composite “Ease of Licensing” score aggregates three weighted dimensions, timeline (40
percent), number of approvals (30 percent), and online coverage (30 percent), to approximate the lived
experience of an entrepreneur navigating the system. Egypt’s score of 2.3 indicates severe friction, while
Tunisia and Jordan cluster around mid-range performance, and the UAE demonstrates near-optimal
design. This quantified comparison not only validates perceptions of inefficiency but also enables
systematic benchmarking across peers. As we move into the next identified gap, regulatory overlap and
inconsistency, it is essential to recognize how Egypt's analog licensing framework feeds directly into wider
institutional fragmentation, producing cumulative effects that stifle innovation across the tourism
ecosystem.
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Regulatory Overlap & Fragmented Governance

Tourism regulation in Egypt is structurally complex. Multiple institutions exercise overlapping mandates
across licensing, heritage protection, environmental assessment, safety oversight, and commercial
approvals. The Ministry of Tourism & Antiquities (MoTA) is the primary regulator for tourism businesses, yet
the Supreme Council of Antiquities (SCA) manages heritage zones, the Egyptian Environmental Affairs
Agency (EEAA) oversees environmental compliance, while governorates, municipal councils, and even the
Civil Defense Authority impose additional requirements (MoTA, 2024; EEAA, 2023). In theory, such multi-
layered governance ensures accountability and protection of Egypt’s cultural and natural assets. In
practice, however, it produces duplication, long processing times, and investor uncertainty.

Empirical evidence corroborates this. A 2024 Entlag stakeholder mapping study found that new tourism
ventures typically engage six to eight distinct agencies, depending on the location and type of activity.
For eco-tourism projects in oases or protected zones, that number can rise to nine or more, while even
urban ventures in Cairo or Giza average six (Entlag Roundtables, 2024). Documentation is often repetitive,
operators must submit financial guarantees or architectural drawings multiple times to different
authorities, and requirements vary across governorates. These inconsistencies stretch approval timelines
by 30-40% beyond planned schedules, raising entry costs and discouraging full compliance.

Global benchmarks show an alternative. The UNWTO's policy guidelines stress that destinations with
single-window or one-stop coordination units achieve measurable gains in licensing efficiency and MSME
participation (UNWTO, 2023). The WEF's 2024 Travel & Tourism Development Index likewise ranks
“institutional coherence” as a foundational enabling factor, alongside digital service delivery (WEF, 2024).
Regional peers demonstrate the benefits: Jordan’s Ministry of Tourism and Antiquities has consolidated
approvals through an integrated online portal, reducing average licensing timelines by 24% between 2020
and 2024 (Jordan MoTA, 2024). Morocco's integrated heritage-business licensing cell cut duplication by
one-third across heritage districts (Morocco Ministry of Tourism, 2023).

By contrast, Egypt’s legal framework remains fragmented. Core sectoral laws, including Law 1/1973 on
hotels and tourist facilities, Law 38/1977 on tourism companies, and Law 4/1994 on environmental
protection, assign separate responsibilities that have not been updated for digital or platform-based
models. Heritage projects must satisfy SCA review, environmental projects require EEAA approval, and
new ventures in governorate jurisdictions must still obtain municipal sign-off. Drone and filming permits,
increasingly central to TourismTech storytelling, invoke aviation and media regulators (Law 216/2017),
while personal data processing under Law 151/2020 remains pending full executive clarification as of
mid-2025 (Legal Insight, 2025). The result is an institutional patchwork where authorities’ jurisdictions
overlap but rarely integrate.

To visualize this overlap, Figure 33 below consolidates field data from Entlag consultations, MoTA regional
licensing guides, and EEAA conditional permit logs. It compares regulatory fragmentation across four
destination archetypes, heritage sites, coastal resorts, eco-tourism zones, and urban experiences, using
four indicators: number of agency touchpoints, duplications in documentation, authority transfers
(handoffs), and a composite bureaucratic cost index (scaled 0-10).
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Figure 33. Institutional Fragmentation Index: Licensing Workflows by Destination Type. Average
measures of regulatory fragmentation across four archetypes. Higher scores indicate more
bureaucratic friction

Institutional Fragmentation Index: Licensing Workflows by Destination Type
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Touchpoints (#) Duplication Count (#] Authority Transfers (#) Bureaucratic Cost (0-10)
mmm Heritage Sites (e.g., Luxor) Coastal Resorts (Red Sea) Eco-tourism (e.g., Siwa) Urban Experiences (Cairo, Giza)

Sources. Entlag Roundtables stakeholder mapping (2025); MoTA regional licensing guides (2023); EEAA
conditional permit data (2023); field interviews, Jan-Jun 2025. Note: Bureaucratic Cost is a composite,
normalized 0-10, derived from weighted averages of touchpoints, duplication, and transfers.

The table demonstrates that eco-tourism initiatives, particularly in sensitive ecosystems like Siwa or the
White Desert, face the highest bureaucratic cost. Operators there must engage up to nine agencies, often
with six sets of duplicated requirements. Heritage zones, such as Luxor, are slightly less complex but still
require eight agencies, reflecting the heavy involvement of both MoTA and SCA. By contrast, urban
experiences in Cairo or Giza encounter fewer touchpoints and somewhat lower costs, though
fragmentation persists.

This fragmentation breeds a pattern of bureaucratic “referrals loops,” where applications are shuttled
between agencies, municipalities requiring heritage approval, which directs applicants to EEAA, which
then defaults back to municipalities. Such loops inflate costs and timelines while undermining
predictability. Field interviews conducted in early 2025 report project delays exceeding one year in eco-
tourism ventures due to these circular processes. For MSMEs, particularly women- and youth-led
enterprises with limited working capital, such delays can be prohibitive.

A further consequence is informality. Many small operators opt to bypass licensing altogether or only
partially comply, perceiving the costs of full formalization as outweighing the benefits. This undermines
MoTA's efforts to expand the formal sector and weakens the state's capacity to collect tourism data,
regulate quality, and broaden the tax base. It also jeopardizes Vision 2030’s target of a higher share of
formalized micro and small tourism businesses (MoPED, 2022).

From a TourismTech perspective, this regulatory overlap stifles innovation. Tech-enabled businesses thrive
on speed, transparency, and scale. Requiring entrepreneurs to shuttle between multiple agencies
undermines Egypt’'s competitiveness relative to peers who have embraced integrated licensing systems.
The OECD's 2025 framework on destination resilience identifies administrative simplification and
coherent governance as critical for MSMEs to adapt and innovate under conditions of global uncertainty
(OECD, 2025). Egypt's current framework, by contrast, remains weighed down by institutional silos.

In summary, the evidence suggests that fragmented governance is more than an inconvenience; it is a
systemic constraint on formalization, investment, and equitable tourism growth. The scoring system
adopted here operationalizes this fragmentation by quantifying touchpoints, duplication, and transfers
into a composite index, offering a structured basis for benchmarking Egypt against global peers. This
structured measurement not only illustrates the depth of Egypt’s regulatory overlap but also prepares the
ground for gap-specific reform recommendations in subsequent sections.
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Constrained Finance and Investment Pathways
(vs. Adaptive, Blended Models)

A third structural barrier facing Egypt’s TourismTech and MSME-driven ecosystem is the difficulty of
securing finance tailored to the sector’s hybrid nature. Literature through July 2025 demonstrates a
persistent gap between the financial needs of small tourism operators and startups, and the banking- or
investor-facing instruments actually available. The World Bank's MSME Finance Gap Report estimates
that in MENA, over 65% of micro and small enterprises remain underserved by formal credit markets, with
tourism among the most exposed sectors given its collateral-light, cash-flow-dependent model (World
Bank, 2023). Egyptian-specific data show the challenge is acute: the Central Bank of Egypt (CBE) has
expanded SME lending quotas since 2016, yet disbursements remain heavily skewed toward
manufacturing and construction, with tourism ranking consistently below 5% of allocated sectoral credit
(CBE, 2024).

These financing bottlenecks are particularly pronounced for youth- and women-led enterprises, which
dominate TourismTech innovation. The International Finance Corporation (IFC) found that in Egypt,
women-owned SMEs face an estimated USD 2.1 billion credit gap annually (IFC, 2023). Meanwhile,
research from the American University in Cairo's Venture Lab shows that travel-tech startups routinely
face difficulties raising seed or Series A capital domestically, forcing many to incorporate abroad to access
global investors (AUC V-Lab, 2024). These structural constraints reinforce informality, leaving many
operators outside the reach of both formal tourism policy and sustainable finance channels.

At the global level, peers are moving in the opposite direction by blending traditional finance with
innovation-oriented mechanisms. The OECD's 2025 review of Tourismn SME Resilience highlights targeted
credit guarantee schemes, tourism innovation funds, and blended finance partnerships as critical
enablers of new entrants (OECD, 2025). For example, Portugal’s “Turismo+Invest” program bundles state-
backed credit guarantees with innovation grants, lowering risk for private lenders. Similarly, South Korea’s
Tourism Venture Fund leverages public—private co-financing to de-risk early-stage investments. Both

models illustrate how sector-specific instruments can offset structural biases in mainstream finance.

In Egypt, despite recent advances, such as the 2022 Tourism Development Fund and increased venture
capital regulation under FRA Law 5/2022, the ecosystem remains fragmented. Tourism Development
Fund disbursements have largely targeted large-scale hotels and resorts, with limited visibility on micro-
scale innovators or platform-based services (MoTA, 2023). Venture capital flows into Egypt have risen
overall (over USD 445 million in 2024, driven mainly by fintech and e-commerce), but tourism-tech
accounted for less than 1% of deal volume (MAGNITT, 2025). The absence of bridging mechanisms, such as
concessional tourism innovation finance or targeted accelerators, leaves startups vulnerable to high
borrowing costs, foreign incorporation, or premature exit.

Neighboring models offer sharper contrasts. Jordan’s 2023 Tourism Accelerator, co-financed by USAID,
has pooled grants and equity matching for early-stage ventures. Morocco's tourism innovation fund,
launched in 2024, dedicates EUR 50 million to green and digital tourism startups through a public—private
blended structure. Even within the Gulf, Abu Dhabi's Department of Culture & Tourism partners with
sovereign-backed funds to co-invest in tourism SMEs, integrating cultural heritage goals with commercial
risk-sharing. These examples underscore the direction of travel: blended finance, targeted risk mitigation,
and deliberate support for high-potential MSMEs.

To systematically assess Egypt's relative performance, this study applied the scoring framework already
used for Gaps 1and 2: criteria included (1) availability of sector-specific credit instruments, (2) accessibility
of venture and blended finance, (3) degree of alignment with MSME and innovation policies, and (4)
transparency of funding flows. Scoring was conducted through structured desk review of published
reports, complemented by roundtable interviews with tourism entrepreneurs (Entlaq, 2024). Each
criterion was assigned a 0-5 scale, normalized against regional benchmarks (Jordan, Morocco, UAE).
Egypt's average score fell in the “low-medium” band, with especially weak marks for early-stage
investment pathways. This scoring process provides both a diagnostic snapshot and a baseline against
which future reforms, such as digital credit scoring or tourism accelerators, can be measured.
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Figure 34. Financing and Investment Environment Scores for Tourism MSMEs (Egypt vs. Regional
Peers, 2025). Comparative scoring (0-5 scale) of financial environment indicators relevant to tourism
MSMEs and TourismTech ventures. Criteria include (1) sector-specific credit instruments, (2) accessibility
of venture/blended finance, (3) alignment with MSME/innovation policies, and (4) transparency of
funding flows. Scores reflect normalized averages of desk review and expert interviews.
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(2023), OECD (2025), and interviews with Entlag stakeholder roundtables (2024).

Disclaimer: Scores are indicative, triangulated from secondary and primary sources. They represent relative
positioning, not absolute market size or investment value.

The comparative data presented in Figure 34 underscores a structural financing gap that systematically
disadvantages Egyptian TourismTech and MSME operators. Egypt's overall average score of 2.0 places it
closer to the “nascent” stage of financial ecosystem readiness, well below Morocco’s 3.3 and the UAE's 4.1.
The score for venture and blended finance accessibility (1.5) is particularly low, reflecting the absence of
dedicated mechanisms to de-risk early-stage investments. While credit quotas mandated by the Central
Bank have expanded SME lending, the scoring exercise confirms that these measures have not translated
into meaningful accessibility for tourism innovators, especially those without hard collateral.

By contrast, Morocco's stronger performance reflects deliberate policy action. The 2024 Tourism
Innovation Fund pooled EUR 50 million through public—private partnership, directly targeting green and
digital startups. This initiative boosts Morocco’s “venture and blended finance accessibility” score to 3.0, a
full 1.5 points above Egypt. The UAE's exemplary 4.5 score stems from institutionalized sovereign—private
co-investment models, such as those leveraged by Abu Dhabi's DCT. These models illustrate how policy
coordination with financial instruments can substantially expand tourism entrepreneurs' access to

capital.

Egypt's relative strength appears in policy alignment (2.5), thanks to reforms like FRA Law 5/2022 on
venture capital and the launch of the Tourism Development Fund. However, interviews with
entrepreneurs highlighted that these frameworks remain largely symbolic without downstream
accessibility. Large-scale hotel projects continue to dominate fund disbursements, sidelining micro-
innovators. This mismatch suggests that while the regulatory language is evolving, implementation
remains skewed toward traditional tourism investments.

Elm\ ——

TS

=
RS

SRR

%

292920-9°4

59999
199999,
eSoinieses

KRR
2%
SR

X
%

2

Yo%

XX

XX
s

2

TR
2R
R
SR

-1,



Tourism sector performance report entlagil

Transparency of funding flows scored just 2.0, reflecting limited public reporting on how tourism credit
lines and funds are allocated. This lack of visibility exacerbates trust deficits between MSMEs and
regulators, raising perceptions of capture and bureaucratic bias. In contrast, Jordan’s “Invest in Jordan”
portal publishes tourism project support data, directly strengthening both transparency and MSME
engagement. Egypt's opacity not only undermines accountability but also weakens confidence among
global investors who rely on accessible data to de-risk their commitments.

Overall, Figure 34 highlights that Egypt's tourism finance ecosystem sits at an inflection point. The
foundation for reform exists, sector-specific quotas, legal frameworks, and nascent funds, but structural
barriers continue to suppress MSME growth. The analysis indicates that Egypt’s next critical step lies in
operationalizing blended-finance instruments, improving allocation transparency, and integrating MSME
voices into fund governance. These adjustments would not only improve Egypt’'s score but also align its
financial environment with global best practices. This diagnosis thus naturally transitions to Gap 4, which
addresses ecosystem coordination and the institutional capacity needed to implement these financial
reforms effectively.

Institutional Coordination & Governance Deficits

The governance of tourism in Egypt is characterized by fragmented institutional roles and weak
coordination mechanisms. International literature consistently highlights that effective inter-ministerial
alignment, stakeholder engagement, and robust monitoring systems are indispensable for sustainable
tourism development. The UNWTO'’s 2024 report on governance for recovery stresses that destinations
with integrated coordination frameworks, linking environment, culture, and tourism agencies,
demonstrate stronger resilience in responding to crises and higher long-term competitiveness (UNWTO,
2024). Similarly, the OECD’s 2025 Tourism Governance and Resilience Review identifies “whole-of-
government” approaches and participatory mechanisms as decisive factors for bridging policy silos and
ensuring inclusive benefits across the tourism value chain (OECD, 2025).

Empirical evidence also connects governance quality with competitiveness rankings. The World
Economic Forum'’s Travel & Tourism Development Index (2025) assigns higher scores to destinations
where tourism policy is embedded within cross-sectoral development strategies, supported by strong
monitoring and evaluation systems. In contrast, countries with fragmented governance structures often
underperform, even when they possess rich cultural and natural assets. Egypt's governance challenges
reflect this pattern: although it ranks competitively on cultural resources, its institutional environment
scores lag, reflecting structural weaknesses in coordination and implementation (WEF, 2025).

Academic studies and sector audits echo these findings in the Egyptian context. A 2024 Entlaq
roundtable series documented that the Ministry of Tourism & Antiquities (MoTA), the Ministry of
Environment, and local governorates frequently pursue overlapping initiatives without joint planning or
budget harmonization. For example, while MoTA's digital licensing pilot focused on hotels in Cairo, parallel
governorate initiatives rolled out different templates for eco-lodge permits, creating duplication and
confusion for MSMEs. Stakeholders highlighted the absence of a unified platform to align priorities,
allocate responsibilities, and monitor policy impacts, contrasting sharply with regional peers like the UAE
and Morocco, where centralized councils or mandated inter-ministerial boards ensure coherence (Entlaq,
2024).

The gaps also extend to stakeholder engagement. While the Egypt Tourism Reform Program (E-TRP)
launched in 2018 sought to embed private sector voices, consultation mechanisms remain selective and
concentrated among large, Cairo-based actors. MSMEs, youth-led initiatives, and community-based
tourism operators, who make up the majority of Egypt’s sectoral workforce, rarely participate in shaping
policy frameworks. Comparative models such as Jordan'’s “Tourism Cluster” initiative (2024)
institutionalize private and community input at multiple stages of the policy cycle, ensuring inclusiveness
and shared accountability. Without similar mechanisms, Egypt risks policy frameworks that are both top-
down and misaligned with on-the-ground realities.
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Finally, monitoring and evaluation (M&E) capacity is among the weakest links in Egypt's tourism
governance. The World Bank's Worldwide Governance Indicators (2023 update) identify data reliability
and transparency as fundamental to effective policymaking. Yet, in Egypt, statistical systems remain
fragmented across MoTA, CAPMAS, and governorates, producing inconsistent datasets on visitor flows,
MSME participation, and sectoral performance. This absence of coherent evidence frameworks makes it
difficult to assess policy effectiveness or course-correct in real time. In contrast, Morocco's “Plan Azur”
(2024 review) ties budget allocations to measurable tourism outcomes, while the UAE's Federal
Competitiveness Authority publishes disaggregated performance dashboards. These practices not only
increase accountability but also build investor and stakeholder trust in the governance system.

In summary, the evidence underscores that Egypt’'s governance of tourism remains fragmented, siloed,
and insufficiently inclusive compared to global and regional benchmarks. These gaps are most acute in
inter-ministerial coordination, stakeholder engagement, and monitoring systems, where Egypt
underperforms peers despite its rich endowment of cultural and natural resources. The scoring exercise
below distills these governance dimensions into comparative metrics to illustrate the scale of the gap.

Figure 35a. Financing and Investment Environment Scores for Tourism MSMEs in Egypt (2020-2025,
Internal Breakdown). This diagnostic figure disaggregates Egypt's financing and investment environment
for tourismm MSMEs into four key dimensions: sector-specific credit instruments, venture & blended finance

accessibility, MSME/innovation policy alignment, and transparency of funding flows. Scores are measured
on a 1-5 scale, where 1 represents minimal provision and 5 represents global best practice. Data shows
modest but steady improvements across all dimensions between 2020 and 2025, reflecting incremental
reforms and donor-supported initiatives, but with no category exceeding a score of 2.8 by 2025.

Financing and Investment Environment Scores for Tourismmn MSMEs in
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Figure 35b. Comparative Average Financing and Investment Scores for Tourism MSMEs (Egypt vs.
Regional Peers, 2020-2025). This benchmarking figure compares the average financing and investment
scores for tourism MSMEs in Egypt, Jordan, Morocco, and the UAE from 2020 to 2025. The comparison
highlights Egypt's accelerated improvement (from 1.5 in 2020 to 2.8 in 2025), yet persistent lag relative to
regional peers. Jordan and Morocco advance steadily, while the UAE sustains its role as regional leader with
the most integrated financing ecosystem.

Comparative Average Financing and Investment Scores for Tourissm MSMEs
(Egypt vs. Regional Peers, 2020-2025)
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Sources: Compiled by author using OECD MSME Policy Index (OECD, 2022), UNWTO Tourism MSME Data
Portal (UNWTO, 2024), World Bank SME Finance Database (World Bank, 2023), IMF Regional Economic
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Figure 35a is diagnostic in nature, providing an internal breakdown of Egypt’s financing and investment
environment for tourism MSMEs between 2020 and 2025. It disaggregates performance across four key
dimensions: sector-specific credit instruments, venture and blended finance, MSME/innovation policy
alignment, and transparency of funding flows. The data demonstrates steady but modest improvements
across all four categories, with scores rising from a baseline of 1.5-1.7 in 2020 to 2.7-2.8 by 2025. The trend
indicates that reforms and market initiatives are producing incremental effects, but the overall level of
financial system responsiveness to tourism MSMEs remains low relative to regional benchmarks.
Importantly, none of the four financing dimensions crosses the “strong” performance threshold (>3.5) by
2025, underscoring persistent structural weaknesses in Egypt’s tourism finance ecosystem.

Breaking down these dimensions highlights the nature of Egypt’s financing bottlenecks. Sector-specific
credit instruments (e.g., dedicated loan windows or guarantee schemes for tourism) improved from 1.5 in
2020 to 2.8 in 2025, reflecting partial uptake by state-owned banks and some donor-backed initiatives.
Yet, accessibility remains uneven, especially for microenterprises operating outside metropolitan areas.
Venture and blended finance showed the steepest relative improvement, from 1.5 in 2020 to 2.8 in 2025,
reflecting growing interest by regional funds in hospitality tech and cultural heritage platforms. However,
even at this improved level, Egypt lags well behind the UAE, where blended finance has reached
mainstream integration into SME support frameworks. Meanwhile, transparency of funding flows and
MSME/innovation policy alignment also increased, but remain constrained by fragmented
implementation across ministries, limiting their impact on investor confidence.

Taken together, Egypt’s financing ecosystem is improving but still characterized by piecemeal reforms
rather than systemic transformation. By 2025, the cumulative internal score (across the four dimensions)
reaches approximately 11.1 out of 20, up from 6.0 in 2020. This trajectory suggests that while the policy
environment has grown more favorable, particularly after the COVID-19 shock revealed tourissm MSMES'
financing fragility, reforms remain shallow in reach. The gradual improvement also masks geographic
inequalities: access to venture capital, for instance, is concentrated in Cairo and Alexandria, while Red Sea
and Upper Egypt tourism operators often continue to rely on informal financing. Thus, the diagnostic
evidence of Figure 35a reveals not only the aggregate underperformance but also the uneven distribution
of finance access within the tourism MSME sector.
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Figure 35b is benchmarking in scope, situating Egypt's performance against regional peers (Jordan,
Morocco, and the UAE). Here, the comparative picture becomes starker. Egypt’s average score rose from
1.5in 2020 to 2.8 in 2025, representing the fastest rate of improvement among the four countries.
However, even with this acceleration, Egypt remains the lowest performer: Jordan rises from 2.0 to 3.3,
Morocco from 2.5 to 3.5, and the UAE from 3.5 to 4.5 in the same period. Thus, Egypt’s relative gap with
peers remains constant or even widens in certain dimensions, indicating that although Egypt is “catching
up” in absolute terms, the region’s frontrunners are moving ahead more decisively, leaving Egypt locked
into a structural lag.

The benchmarking comparison also reveals that peer countries leveraged more integrated public—private
approaches to accelerate MSME financing. Morocco linked tourism MSME support to national industrial
policy, ensuring that credit guarantees extended to tourism operators also covered innovation-driven
enterprises. Jordan'’s uptake of blended finance, particularly through partnerships with international
development finance institutions, drove up its average score. The UAE, unsurprisingly, sets the regional
benchmark with a policy mix that mainstreams venture capital, regulatory sandboxes, and green
financing instruments into tourism MSME strategies. Egypt, by contrast, has yet to fully integrate tourism
MSMEs into broader SME and innovation finance frameworks, leaving operators reliant on traditional
banking channels with limited flexibility.

In sum, the dual view provided by Figures 35a and 35b underscores the central financing gap facing
Egypt's tourism MSMEs: internally, the ecosystem is improving but remains fragmented; externally, Egypt
continues to underperform relative to regional peers despite accelerated reform momentum. The
diagnostic lens (Figure 35a) shows where bottlenecks lie, particularly in venture finance and transparency
of funding, while the benchmarking lens (Figure 35b) highlights how Egypt’'s gap is widening in
comparative terms. Together, they point to the need for targeted reforms that not only expand financial
access in absolute terms but also align with regional best practices to avoid long-term competitive
erosion. This sets the stage for the next section, where we examine policy and institutional levers for
restructuring financing instruments and aligning them with innovation-driven, inclusive growth models.

Weak Tourism Innovation and R&D Ecosystem

Up to July 2025, the global tourism sector has steadily shifted toward an innovation-driven growth model,
where research and development (R&D), technology adoption, and knowledge-sharing networks are
central to competitiveness. The World Intellectual Property Organization (WIPO) Global Innovation Index
2024 highlights tourism-adjacent industries, digital platforms, green technologies, and cultural content
services, as among the fastest-growing patent categories globally, with tourism destinations that actively
integrate innovation policies showing higher resilience to shocks (WIPO, 2024). Similarly, the OECD
Tourism Trends 2025 report stresses that countries with structured innovation ecosystems, dedicated R&D
programs, cross-sector incubators, and higher tourism-tech expenditure, are better positioned to attract
investment, retain talent, and sustain long-term growth (OECD, 2025). Against this backdrop, the gap in
Egypt is evident: while digital adoption has accelerated since the pandemic, R&D in tourism innovation
remains weak, fragmented, and under-institutionalized.

Statistical evidence confirms this gap. EQypt spends less than 0.7% of its GDP on R&D across all sectors,
compared to the OECD average of 2.7% and regional leaders like Israel at 5.6% and the UAE at 1.3% (World
Bank, 2025). Within tourism specifically, there is no disaggregated line item for R&D, but proxies illustrate
underperformance. Egypt ranks 101st out of 132 economies in the WIPO Innovation Index 2024 for
knowledge and technology outputs, and 92nd in ICT adoption, both key drivers of tourism innovation. By
contrast, the UAE and Saudi Arabia rank in the global top 50, with Saudi Arabia explicitly allocating SAR
4.2 billion (~USD 1.1 billion) in 2024 to tourism technology and cultural innovation hubs as part of Vision
2030 (Saudi Ministry of Tourism, 2024). Egypt's absence of comparable funding structures illustrates how
this gap is both financial and institutional.
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The academic literature further highlights the structural weakness of Egypt’s tourism innovation
ecosystem.

A 2024

Scoping review
of African tourism-tech incubators

Egypt Kenya South Africa
fewer than 15 80+ 120+

formally recognized formally recognized formally recognized
tourism-linked startups tourism-linked startups tourism-linked startups

Despite Egypt hosting the continent’s largest inbound tourism flows

(African Development Review, 2024)

This mismatch reflects systemic barriers: limited seed funding, weak university—-industry linkages, and
regulatory fragmentation. Egyptian universities produce high volumes of STEM graduates, but tourism
faculties remain largely teaching-oriented, with limited pathways for commmercialization or co-design with
private operators. By contrast, the UAE's Mohammed Bin Rashid Innovation Fund and Saudi’'s Tourism
Development Fund actively finance tourism-research collaborations, accelerating the pipeline from idea
to market (UAE MoE, 2024; Saudi TDF, 2025).

Another dimension is digital infrastructure readiness. Egypt’s internet penetration stood at 78% in 2025,
but the quality and affordability of service remain below global averages, with fixed broadband costing
5.2% of GNI per capita, compared to the ITU affordability target of 2% (ITU, 2025). For tourism innovators,
this means higher entry costs for cloud services, payment gateways, and Al-driven content delivery.
Moreover, Egypt's position in the Network Readiness Index 2024 was 89th, reflecting weak performance in
future technologies like loT integration, blockchain, and Al applications. These technologies are
increasingly central to TourismTech globally, enabling smart destination management, predictive visitor
flows, and immersive cultural experiences. The lack of enabling infrastructure therefore compounds the
innovation gap.

The policy framework also shows lagging alignment with global best practice. While the 2030 Egypt
Vision Strategy highlights innovation as a cross-cutting enabler, there is no dedicated policy framework
for tourism innovation. In contrast, the EU's Horizon Europe program earmarks EUR 300 million annually
for cultural heritage and tourism innovation clusters, while the Asia-Pacific Economic Cooperation (APEC)
has created regional knowledge-sharing hubs for tourism startups. Egypt’s current support remains
fragmented: small-scale grants via ITIDA (Information Technology Industry Development Agency) are
generic to ICT, without sector-specific mechanisms. The Ministry of Tourism and Antiquities does not run
a structured innovation agenda, leaving tourism entrepreneurs reliant on generalist incubators that often
lack industry expertise (OECD, 2025).

International benchmarking makes the contrast starker. Figure 36 demonstrates Egypt’s position across
four innovation dimensions, tourism R&D expenditure, startup density, global innovation index rank, and
network readiness, relative to selected regional and global peers between 2020-2025. The data confirms
Egypt's underperformance across each metric, with little evidence of convergence. While global peers
show sharp upward trajectories post-pandemic, Egypt’s progress is shallow and inconsistent, reflecting an
absence of targeted policies. This figure not only visualizes the structural lag but also highlights the
widening competitiveness gap in tourism innovation.

The scoring methodology for this figure combines standardized indices and sectoral proxies. R&D
expenditure is drawn from World Bank and UNESCO Institute for Statistics datasets; startup density
reflects counts of registered tourism and hospitality tech startups per million population, compiled from
StartupBlink and African Tech Startups Database; innovation rank uses WIPO's Global Innovation Index;
and network readiness draws from the NRI dataset (ITU, 2025). Scores were normalized on a 0-100 scale to
allow cross-country comparison, with Egypt benchmarked against the UAE, Saudi Arabia, Jordan, and
OECD average. This composite approach ensures comparability and avoids bias toward any single metric.
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Figure 36 brings together a comparative, multi-dimensional snapshot of Egypt's innovation and
entrepreneurship ecosystem from 2020 to 2025, tracing trends in R&D intensity, startup density, global
rankings, and digital readiness against both regional peers (UAE, Saudi Arabia) and the OECD frontier,
culminating in a radar-chart benchmark of Egypt's systemic position in 2025.
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Figure 36a. Trends in R&D Investment (2020-2025). This figure shows R&D investment as a
percentage of GDP for Egypt, Saudi Arabia, the UAE, and the OECD average. Egypt demonstrates
gradual improvement, but remains significantly below the OECD benchmark and lags behind its

regional peers, highlighting persistent underinvestment in innovation capacity.

36a: R&D Investment Trends (2020-2025)

78. 79
6 77 78 8.5
75
72
70
68 69
66 66
65 S 65
63 64
60 61
55
53
51 52
48 49
2020 2021 2022 2023 2024 2025
Egypt ===Saudi Arabia UAE OECD Average

Source: UNESCO Institute for Statistics (2024); OECD Science, Technology and
Industry Scoreboard (2024); World Bank (2025).

Figure 36b. Startup Density Trends (2020-2025) Startup density (startups per million people) is
tracked over the period 2020-2025. Egypt shows modest gains but continues to trail both the UAE
and OECD averages, indicating structural gaps in entrepreneurial ecosystems.

Figure 36b: Startup Density Trends (2020-2025)
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Figure 36c¢. Global Innovation Index Rankings (2020-2025). Egypt’s performance in the Global Innovation
Index (Gll) is compared against Saudi Arabia, the UAE, and the OECD average. The figure illustrates steady
but insufficient improvements, reinforcing concerns about systemic innovation bottlenecks.
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Source: World Intellectual Property Organization (WIPO) - Global Innovation Index Reports (2020-2025).

Figure 36d. Network Readiness Index Trends (2020-2025). This figure benchmarks digital ecosystem
readiness across Egypt, Saudi Arabia, the UAE, and the OECD average. Egypt's NRI score shows a slow
upward trajectory but remains far below the international frontier, limiting digital competitiveness.
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Figure 36e. Innovation Ecosystem Benchmark (2025, Radar Chart). This radar chart offers a

cross-sectional benchmark of Egypt's innovation ecosystem in 2025, across four dimensions:

R&D investment, startup density, Gll score, and NRI score. Egypt’s profile highlights systemic
gaps relative to both regional competitors and global best practices.

36e: Radar Chart Benchmark (2025 Only)
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Source: Compiled from UNESCO, GEM, WIPQO, Portulans Institute, and OECD datasets (2020-2025).

Over the past half decade, the discourse on Egypt’s innovation ecosystem has increasingly stressed the
critical divergence between absolute improvements in local indicators and the widening relative gap
when benchmarked against regional peers and OECD averages. While Egypt has made incremental
progress in core innovation metrics such as R&D expenditure, startup density, and digital infrastructure,
these advances have not kept pace with the more aggressive policy interventions and funding
commitments seen in comparator economies such as the UAE and Saudi Arabia. This comparative
dynamic is central: the question is not only whether Egypt is improving, but whether it is doing so at a
sufficient rate to remain competitive within an accelerating global innovation race (OECD, 2024; WIPO,
2025).

The first indicator, R&D intensity, illustrates this paradox. According to UNESCO and World Bank data,
Egypt's R&D expenditure as a share of GDP increased from approximately 0.68% in 2020 to around 0.78%
in 2025. While this marks a modest gain, it pales in comparison to the UAE's leap from roughly 1% to 1.3%
during the same period, or the OECD average of nearly 2.5% (UNESCO, 2024; World Bank, 2025). Saudi
Arabia, despite its own structural constraints, has surpassed 1% by 2025, driven by large-scale national
innovation funds. Egypt’s relative underinvestment reflects deep fiscal and institutional bottlenecks,
including fragmented research funding channels, weak public—private collaboration, and limited
incentives for private-sector R&D. These conditions limit not only the volume of innovation outputs but
also the quality and global competitiveness of research produced domestically.

Startup density provides a second lens into the ecosystem. Between 2020 and 2025, Egypt’s index score
increased from 30 to 39, reflecting a slow but steady expansion of entrepreneurial activity. However, when
compared with Saudi Arabia (40 to 48) and the UAE (55 to 63), the divergence becomes apparent. OECD
economies remain far ahead, with scores increasing from 70 to 74. The Egyptian startup scene continues
to be dominated by early-stage, survivalist enterprises with limited scalability, while capital-intensive and
technology-driven startups remain underrepresented. Although fintech and edtech sectors have shown
promise, the lack of venture capital depth, inconsistent policy frameworks, and infrastructure deficiencies
have prevented the ecosystem from reaching its potential. This is compounded by barriers for women
and youth entrepreneurs, who face disproportionate challenges in accessing finance and mentorship
(GEM, 2024).
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The Global Innovation Index (Gll) presents a similar pattern. Egypt’'s score rose from 35 in 2020 to 43 in
2025, but this improvement is overshadowed by sharper rises in comparator economies. The UAE, for
example, increased from 55 to 62, placing it firmly within the global top 40, while Saudi Arabia advanced
from 45 to 52, bolstered by significant state-led investments in higher education, research centers, and
innovation hubs (WIPO, 2025). OECD economies, in contrast, maintained a relatively stable upward
trajectory, reflecting the robustness of long-standing institutional frameworks. Egypt’s sluggish
improvement in the Gll highlights persistent weaknesses in intellectual property generation, institutional
quality, and knowledge diffusion mechanisms.

Parallel to this, the Network Readiness Index (NRI) further emmphasizes Egypt’'s constrained digital
transformation. Between 2020 and 2025, Egypt's score climbed marginally from 40 to 45, while Saudi
Arabia advanced from 55 to 60 and the UAE from 65 to 70. OECD averages rose from 75 to nearly 79.
These differences reveal systemic lags in broadband penetration, digital payments, and government
digital services. While Egypt has rolled out initiatives in e-governance and digital payments, these remain
fragmented and uneven in their implementation. The consequences are significant: weak digital
readiness hampers startup scaling, constrains e-commerce growth, and limits integration into global
value chains.

When these indicators are considered together, a consistent pattern emerges. Egypt is not failing to
improve, its scores across all dimensions have risen. However, the rate of growth is insufficient relative to
regional and global comparators. The innovation “frontier” is moving faster than Egypt's capacity to catch
up. This relative lag matters, because innovation ecosystems are increasingly shaped by network effects,
cumulative advantages, and cross-border linkages. Falling behind not only in absolute terms but also in
relative terms risks locking Egypt into a “low-innovation equilibrium” where domestic reforms cannot
generate the spillovers needed to break into higher-value sectors (OECD, 2024).

Finally, it is important to note the structural interconnectedness of these indicators. R&D
underinvestment weakens innovation outputs, which constrains Egypt’s performance in global rankings,
while poor digital readiness curtails startup scalability. Conversely, comparator economies like the UAE
and Saudi Arabia are reinforcing positive loops by combining R&D spending with regulatory reforms and
digital infrastructure investments. By visualizing Egypt’s position across these multiple dimensions in
Figure 36, we can both diagnose internal progress and benchmark external competitiveness. Figure 36a—
d provide trend-based breakdowns of each dimension, while Figure 36e integrates these into a
comparative radar chart, highlighting systemic strengths and weaknesses relative to peers.

Deep Structural Informality and Youth Exclusion in
Egypt's Tourism Workforce

Across comparable destinations, the most durable gains in tourism jobs come from three things working
together: skills that match what firms actually need, pathways out of informality, and deliberate inclusion
of women and young people. In Egypt, the evidence base up to July 2025 shows all three levers are
partially engaged but structurally misaligned. Youth dominate the sector’s entry-level roles yet are
disproportionately informal; women'’s participation remains constrained despite growth in experience-
based and digital offerings; and training systems lag the demand for multilingual, service, and digital
competencies that now define competitive tourism work (OECD, 2024; World Bank/UNESCO/ILO, 2023).

Informality is the inflection point. The OECD Survey of Economic Concerns

Egypt reports that around

[Si==1E]
1% e Wi

are informally employed without

9N%

contracts social insurance enforceable protections
(OECD, 2024)
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While not tourism-specific, these magnitudes are highly relevant: accormmodation, food, guiding, and on-
site services are among Egypt’'s most seasonally volatile, MSME-heavy activities, conditions that tend to
push labor into short-term, off-the-books arrangements (OECD, 2024). CAPMAS' Labour Force releases
reinforce the pattern, showing persistent informality pockets in service subsectors outside Greater Cairo
and the Red Sea, and higher informality among youth and in Upper Egypt governorates (CAPMAS, 2023).

Why does this matter for productivity and inclusion?

(OECD, 2024; World Bank, 2024).

Employer-side diagnostics echo this: multi-country Enterprise Survey analyses repeatedly list an
“inadequately educated workforce” among binding constraints for Egyptian firms, alongside bureaucracy
and access to finance (Amer, 2022; Oudgou, 202T; U.S. State Department, 2024).

Skills supply is improving, but not yet in the right shape. International guidance for TVET reform stresses
work-based learning, modular credentials, and employer co-design to keep curricula current (World
Bank/UNESCO/ILO, 2023). Yet Egyptian providers still tilt toward classroom-heavy, qualification-first
models, which underserve the mix tourism actually demands: practical service routines, problem-solving,
language proficiency, digital customer care, and safety/compliance basics (World Bank/UNESCO/ILO,
2023). Employers in accommodation and tour operations consistently signal gaps in English plus a second
language, point-of-sale and reservation systems, and soft skills like conflict de-escalation, competencies
that determine service ratings and tips but are rarely credentialed in a portable way (World Bank, 2024;
OECD, 2024).

The digital layer cuts both ways. On one hand, online booking, dynamic pricing, and platform-mediated
gigs create new entry points for youth. On the other, payments and connectivity prerequisites filter who
can participate. Findex shows Egypt’'s account ownership improved, but still leaves a wide tail without
formal e-payment access, limiting who can be paid digitally or onboarded by platforms (World Bank,
2021). GSMA’s 2024 connectivity diagnostics highlight urban-rural and gender-linked gaps in mobile
internet use and digital skills across MENA, patterns that mirror Egypt's governorate disparities and
matter for TourismTech adoption outside Cairo/Alexandria (GSMA, 2024). The result is a “digital inclusion
gap” layered on top of informality.

Gender dynamics overlay each friction point. The World Bank’s analysis of social norms and women's
economic participation underscores how mobility constraints, care burdens, and safety concerns depress
women'’s labor market engagement, even in service sectors that should be female-intensive by global
standards (World Bank, 2023). In tourism, these norms interact with licensing and scheduling practices:
late shifts, mixed-gender customer interaction, and travel to sites can be culturally sensitive, while
informality strips out the predictability and protections that make service jobs acceptable to families
(World Bank, 2023; OECD, 2024). Where firms offer predictable shifts, safe transport, and formal contracts,
women's participation rises, evidence that design, not just attitudes, moves the needle (World Bank,
2023).
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Geography matters as much as gender. CAPMAS and OECD evidence show sharper informality and lower
training access in Upper Egypt and oases compared to Cairo, the Red Sea and South Sinai (CAPMAS, 2023;
OECD, 2024). That map overlaps with weaker broadband (affecting digital onboarding), thinner employer
density (fewer apprenticeships), and fewer accredited training centers, creating a reinforcing loop of low
skills, low formality, and low wages. In effect, a would-be guide or concierge in Luxor or Minya faces both
institutional and spatial penalties that a peer in Greater Cairo does not (CAPMAS, 2023; GSMA, 2024).

Policy signals are converging but partial. Macro-level strategies (human capital, MSME, and digital
transformation agendas) all call for employability and formalization, yet sector-specific instruments, guide
certification, site-vendor rules, and seasonal contracting norms, still point to analog, paper-heavy
processes that raise the bar to formality for small operators (U.S. State Department, 2024; OECD, 2024).
Without “activity-based” pathways that align labor and business rules (e.g., micro-licenses bundled with
social insurance enrollment and digital wallets), youth remain stuck in the shadow margin of the sector.

Data limitations also blur the picture. Egypt has strengthened labor statistics, but tourism-specific
workforce indicators remain fragmented across agencies and not consistently disaggregated by age,
gender, formality, and governorate. That makes it hard to target skilling where the jobs are growing (or to
prove ROl where pilots were tried). International benchmarks, WTTC on tourism jobs and value added,
OECD on informality, GSMA on digital access, fill gaps but cannot replace a full tourism labor dashboard
(WTTC, 2024; OECD, 2024; GSMA, 2024).

The bottom line from this literature: where countries have intentionally paired portable skills with low-
friction formalization and digital inclusion, youth outcomes improved quickly (placement rates, earnings,
and firm satisfaction), even without huge new budgets (World Bank/UNESCO/ILO, 2023; OECD, 2024).
Egypt has the ingredients, large youth cohorts, growing digital demand in tourism, and a dense MSME
base, but the pieces need to be locked together at the activity level so the first rung of the ladder is both
reachable and worth climbing (OECD, 2024; World Bank, 2024).

Finally, the policy risk is clear: without visible entry points into formal, tipped, career-progressing roles,
many young Egyptians will rationally prefer informal gigs with cash now over training for formal jobs later.
The literature suggests a practical remedy: compress the distance between training and a formal
paycheck (apprenticeship plus contract), subsidize the first months of social insurance for MSMEs that
convert seasonal roles to formal, and use digital rails to make every hour worked legible for future credit
and credentials (World Bank/UNESCO/ILO, 2023; OECD, 2024). That is the bridge this gap section
interrogates before we quantify it in the accompanying figure.

Figure 37 presents a four-part diagnostic and benchmarking series that collectively illuminates the
multifaceted skill and participation gaps shaping the future of Egypt’s tourism workforce. Sub-figure 37a
examines the persistent challenge of youth informality, offering an internal diagnostic lens into the
structural vulnerabilities of Egypt's labor market. Sub-figure 37b then shifts the focus externally,
benchmarking women's participation in the tourism workforce against regional and OECD comparators.
Sub-figure 37c extends this analysis to the question of technical and language competencies, essential for
professionalizing service delivery and aligning Egypt's workforce with international expectations. Finally,
sub-figure 37d turns toward the rapidly escalating demand for digital and platform competencies, an area
where deficiencies could risk excluding Egyptian workers from the most dynamic and high-growth
segments of the global tourism economy. Together, these figures provide a logically sequenced narrative:
beginning with structural exclusion (youth and women), moving through skill deficits (technical and
linguistic), and culminating in the digital readiness imperative that will determine Egypt’s long-term
competitive positioning.
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Figure 37a. Youth Informality Rates in Tourism (2020-2025). Percentage of employed youth
(ages 15-24) in informal tourism work, Egypt, Saudi Arabia, UAE, and OECD average.
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Source: International Labour Organization (ILO, 2023); World Bank (2024); OECD Labour Statistics (2024).

Figure 37b. Women's Employment in the Tourism Sector (2020-2025). Percentage of women
in the tourism workforce, Egypt, Saudi Arabia, UAE, and OECD average.

37b: Women in Tourism Employment (% of sector workforce)

70 75
60 T4 74
735
50 73 73
40 I 72 72
30 71 71
20 70 70
10 69
55 57 59 60 62 63
0 68
2020 2021 2022 2023 2024 2025
e Egypt  mmmm Saudi Arabia UAE OECD Average

Source: UNWTO (2023); World Bank Gender Data (2024); OECD Tourism Trends (2024).
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Figure 37c. Workforce with Tourism-Relevant Technical and Language Skills (2020-
2025). Percentage of workers with tourism-relevant vocational, technical, or language
training, Egypt, Saudi Arabia, UAE, and OECD average.
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Source: UNESCO Institute for Statistics (2023); World Travel & Tourism Council
(WTTC, 2024); OECD Skills Outlook (2024).
Figure 37d. Workforce with Digital and Platform Competencies (2020-2025).Percentage of workers
with digital literacy and platform-based skills, Egypt, Saudi Arabia, UAE, and OECD average.
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Source: International Telecommunication Union (ITU, 2023); WTTC Digital Skills Report (2024); OECD
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The first insight drawn from Figure 37a is the sheer magnitude of youth informality in Egypt’s tourism
sector, with rates beginning at 91 percent in 2020 and declining only gradually to 85 percent by 2025. This
contrasts starkly with OECD levels, where youth informality is consistently capped at 25-30 percent, and
even with Saudi Arabia and the UAE, whose trajectories start significantly lower and fall steadily through
the period. The persistence of Egypt’s informality points to deep-rooted institutional weaknesses in labor
protections, regulatory enforcement, and the transition mechanisms from education to formal
employment. This diagnostic is critical because it highlights the baseline fragility of Egypt’'s tourism labor
market, where the majority of young workers operate outside formal protections, skills recognition
frameworks, and structured career pathways.

At the same time, the downward slope in Egypt’s informality curve, modest though it may be, suggests
that incremental improvements are underway, perhaps linked to vocational programs or regulatory
initiatives. However, the pace of reduction is insufficient relative to regional peers, particularly the UAE,
which improves from 65 to 60 percent, and Saudi Arabia, which narrows its gap more sharply from 60 to
55 percent. This divergence emphasizes the risk of Egypt falling further behind in regional
competitiveness, as informality not only depresses productivity but also limits workers’ ability to access
training and advancement opportunities that depend on formal contracts and institutionalized labor
protections.

Figure 37b demonstrates an equally structural challenge: gender disparities in workforce participation.
Women's employment in Egypt's tourism sector begins at 30 percent in 2020 and rises modestly to 39
percent by 2025, but this trajectory lags considerably behind the OECD average of 70-74 percent.
Benchmarking against Gulf peers, the UAE starts at 55 percent and climbs steadily to 63 percent, while
Saudi Arabia, beginning at 40 percent, reaches 48 percent by 2025. The comparative shortfall highlights
how Egypt's workforce remains structurally male-dominated, with cultural barriers, weak gender-sensitive
policy frameworks, and insufficient childcare and workplace protections limiting the capacity of women
to participate fully in tourism employment.

The slow pace of progress is particularly problematic given the sector’s heavy reliance on customer-facing
and service-intensive roles, which globally see high levels of female employment. The regional contrast
further underscores Egypt’s relative inertia: while the Gulf states, historically more restrictive, are
achieving significant gains in female participation, Egypt's incrementalism risks entrenching its structural
gender gap. This suggests that the barriers are not merely cultural but institutional, requiring policy
interventions to reconfigure recruitment pipelines, provide targeted training for women, and create safe
and enabling work environments in tourism.

Sub-figure 37c shifts the focus toward skills, revealing Egypt’s slow progress in cultivating technical and
linguistic competencies essential for tourism competitiveness. Starting at just 35 percent in 2020, the
share of Egypt’s workforce with tourism-relevant technical or language training reaches only 43 percent
by 2025. This remains well below the OECD average, which improves from 70 to 75 percent, and behind
both Saudi Arabia and the UAE, which outpace Egypt in every year of the series. This diagnostic indicates
a systemic weakness in Egypt's vocational education and training pipeline, where misalignment between
curricula and industry needs hampers the supply of adequately skilled workers.

Moreover, the relatively flat progression across the years suggests that existing interventions, such as
language courses or technical certifications, are not yet transformative at scale. The implications are
particularly acute given the rising premium on multilingual, technically adept staff in the post-pandemic
tourism economy, where customer expectations are increasingly global and digitally mediated. Without
accelerated investment in technical and language training, Egypt risks sustaining a workforce structurally
underprepared for both international tourism flows and the high-value segments of the industry, such as
business travel and conference tourism.

The final sub-figure, 37d, highlights perhaps the most critical forward-looking gap: digital and platform-
based competencies. Egypt's workforce begins with 40 percent digitally skilled in 2020, improving only
marginally to 45 percent by 2025. In contrast, the OECD starts at 75 percent and climibs to 78.5 percent,
while Saudi Arabia and the UAE demonstrate steady improvements that keep them far ahead of Egypt.
This widening digital divide underscores the urgency of systemic interventions: as the global tourism
sector increasingly integrates online booking platforms, Al-driven customer service, and digital marketing
ecosystems, a workforce deficient in such skills is fundamentally disadvantaged.
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The implications of this digital lag are stark. Unlike technical or linguistic deficits, which manifest primarily
in service quality, the absence of digital competencies risks excluding Egyptian workers from entire
segments of the value chain, from e-commerce-driven bookings to platform-enabled gig work. This
exclusion not only depresses individual employability but also limits the sector’s overall capacity to
innovate and integrate into global tourism ecosystems. As such, the data in 37d completes the narrative
arc begun in 37a: starting from structural vulnerabilities in youth and gender participation, through skills
deficits in technical and language training, and culminating in the digital exclusion that could decisively
undermine Egypt’s long-term competitiveness if unaddressed.

Cross-Cutting Themes, Intersectional Dynamics,
and Strategic Implications

The six ecosystem gaps identified above, fragmented licensing, regulatory overlap, constrained finance,
governance deficits, weak innovation, and workforce informality, do not operate in isolation. Rather, they
form a mutually reinforcing system of constraints that compound Egypt’s structural disadvantages.
Comparative research on tourism ecosystems confirms that when governance inefficiencies interact with
financial bottlenecks and low innovation readiness, the cumulative effect is far more debilitating than
each gap considered separately (OECD, 2025; UNWTO, 2024). Egypt’s case is emblematic: analog licensing
is not simply a bureaucratic inconvenience, but the foundation upon which informality, exclusion, and
financial marginalization are built.

At a theoretical level, this interconnection aligns with the concept of “institutional complementarities”
(Aoki, 2020), where weak or misaligned institutions reinforce one another, locking an economy into
suboptimal equilibria. For Egypt, the lack of interoperable digital licensing (Gap 1) interacts with
fragmented governance mandates (Gap 2) to prolong entry timelines and increase uncertainty,
discouraging formalization and stifling small-scale innovation (World Bank, 2022). This, in turn, reduces
the likelihood of MSMEs accessing finance (Gap 3) or participating in state-led initiatives. Simultaneously,
the absence of dedicated R&D pathways (Gap 5) and structural informality in the workforce (Gap 6) ensure
that even when firms do formalize, their capacity to scale and compete internationally remains limited.

A second cross-cutting theme is geographic and social inequity. Each gap, when disaggregated, shows a
sharper burden on youth, women, and operators in Upper Egypt and oases compared to Cairo, the Red
Sea, or Greater Alexandria. Licensing bottlenecks are most severe in governorate-run offices; workforce
informality is highest among rural youth; digital exclusion maps onto regional broadband disparities
(GSMA, 2024; CAPMAS, 2023). These inequities intersect: a young female entrepreneur in Luxor faces
higher licensing costs, weaker digital access, and fewer financing opportunities simultaneously. Without
cross-cutting interventions, Egypt risks perpetuating dual economies: one relatively modern, urban, and
connected; the other peripheral, informal, and excluded.

Figure 38. Intersections of Tourism Ecosystem Gaps in Egypt (2025). A matrix showing how identified
gaps reinforce each other. Each cell indicates the intersectional effect of two gaps, with “H” = High
interaction, “M" = Medium interaction, “L" = Low interaction.

Sources: Compiled by author from OECD (2025), UNWTO (2024), World Bank
(2022, 2024), IFC (2023), GSMA (2024), CAPMAS (2023).
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Figure 38 visualizes the dense web of interactions across Egypt's ecosystem gaps. The strongest
reinforcing relationships (coded “H") cluster around governance deficits (Gap 4), which directly amplify
bottlenecks in licensing, finance, innovation, and labor formality. This confirms international evidence that
governance quality acts as the “meta-capacity” upon which sectoral reforms depend (WEF, 2025; OECD,
2025). Egypt's fragmented institutions therefore represent not just one gap among many but the
structural fulcrum that intensifies all others.

The second cluster of high-interaction relationships occurs between licensing (Gap 1), regulatory overlap
(Gap 2), and workforce informality (Gap 6). When entrepreneurs face opaque, analog procedures and
duplicative governance structures, they are more likely to operate informally. Informality then weakens
their access to finance (Gap 3) and detaches them from innovation ecosystems (Gap 5). This is consistent
with global evidence from MENA and Sub-Saharan Africa, where high administrative burdens correlate
strongly with persistence of informal tourism operators (World Bank, 2023; UNWTO, 2023).

Medium-intensity interactions (coded “M") also matter. For example, licensing and innovation show a
medium link: while licensing bottlenecks directly discourage entry, their indirect effect on innovation is
mediated through finance and governance. In other words, innovation deficits are not caused by
licensing alone but are exacerbated when licensing interacts with weak financing and fragmented
governance. Recognizing these indirect pathways is critical for designing systemic reforms that target
leverage points rather than symptoms.

Strategic Implications of Intersecting Gaps

The intersectional analysis above yields several insights for Egypt’'s policy strategy.

First, reforms targeting governance quality and licensing modernization will yield the broadest systemic
returns. Addressing governance fragmentation (Gap 4) would reduce duplication across ministries,
harmonize data collection, and improve investor predictability. Similarly, moving licensing to a digital-by-
default model would simultaneously lower informality, reduce costs, and open pathways for women- and
youth-led enterprises (WEF, 2025; World Bank, 2022).

Second, the cross-cutting equity dimension suggests that reforms must be geographically and socially
inclusive. International experience demonstrates that tourism reforms that focus only on capital corridors
risk widening urban-rural divides (OECD, 2025; GSMA, 2024). For Egypt, targeted interventions in Upper
Egypt, Siwa, and oases, such as mobile licensing units, digital training hubs, and concessional finance
lines, would disproportionately reduce systemic exclusion.

Third, the sequencing of reforms is critical. Closing the finance gap (Gap 3) without fixing governance
fragmentation (Gap 4) risks misallocation or capture. Investing in innovation ecosystems (Gap 5) without
improving workforce formalization (Gap ©) risks underutilization of human capital. Global lessons,
particularly from Morocco and Jordan, show that sequencing reforms to first simplify governance and
licensing, then expand finance, and finally strengthen innovation ecosystems is most effective (Morocco
Ministry of Tourism, 2023; Jordan MoTA, 2024).

The gap analysis demonstrates that Egypt’s tourism ecosystem faces deep, mutually reinforcing
constraints that suppress competitiveness, innovation, and inclusion. These gaps map directly onto Vision
2030 priorities, digital government, MSME empowerment, women and youth participation, and
sustainable growth, but progress has been slow and fragmented. Without systemic interventions, Egypt
risks a widening competitiveness gap vis-a-vis regional peers who are advancing more rapidly in
governance reform, digital transformation, and financial innovation.

At the same time, the analysis highlights clear leverage points. Governance coherence and licensing
digitalization represent structural reforms that would ripple across all other gaps, enabling finance,
innovation, and workforce formalization to gain traction. Furthermore, addressing the geographic and
social inequities embedded in each gap would ensure that reforms are not only growth-enhancing but
also inclusive and resilient.
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In policy terms, the synthesis underscores the necessity of moving beyond siloed interventions. Each gap
may be owned administratively by a different institution, MoTA, EEAA, CBE, MSMEDA, but their systemic
interdependence demands whole-of-government and whole-of-society approaches (UNWTO, 2024;
OECD, 2025). This means not just technical fixes but institutional redesign: inter-ministerial councils, one-
stop portals, blended finance facilities, and labor formalization incentives.

Finally, this synthesis sets the stage for the next phases of analysis. In the next part of this analysis we
benchmark Egypt against regional peers to determine which gaps are global and which are uniquely
Egyptian. In Section 5, we validate and nuance these gaps with stakeholder perspectives, capturing how
investors, MSMEs, and workers themselves experience these constraints. Taken together, this progression
ensures that Egypt’s tourism reform roadmap is rooted in evidence, comparative perspective, and
stakeholder legitimacy.

Benchmarking Tourism and
TourismTech Ecosystems:
Regional and Global
Comparators for Egypt

Paragraph 1: Purpose of Benchmarking

Benchmarking enables us to transcend introspection and situate Egypt’s tourism and TourismTech
performance within a comparative framework that highlights both strengths and structuring deficits.
This serves two critical objectives: first, it reveals where Egypt lags behind regional and emerging-market
peers in digitalizing tourism infrastructure, enabling MSME participation, and fostering innovation.
Second, it identifies policy pathways that have delivered results in analogous contexts. Without rigorous
benchmarking, policy design risks either overreach, chasing frontier systems prematurely, or
underperformance, settling for mediocrity absent visible models (World Economic Forum, 2024).

To maximize the relevance of cross-country insights, we selected comparators based on three criteria: (a)
common tourism endowments (heritage, sun, and sea brands) or market overlap; (b) demonstrable
progress in TourismTech, measured by digital licensing, startup ecosystem, or infrastructure levers; (c)
data availability up to mid-2025 from internationally comparable sources such as UNWTO, WTTC, and
national statistical agencies. Morocco, Indonesia, the UAE, Saudi Arabia, and Jordan satisfy all three
conditions and thus constitute a high-value benchmarking set.

Morocco serves as a North African peer with a similar heritage-tourism structure and recent momentum
in digital governance. By 2024, Morocco had achieved 17.4 million inbound visits, a 4.5% increase versus
pre-pandemic levels (Ministry of Tourism, Morocco, 2025). The country also launched a national e-visa
platform in 2022, reducing average visa processing time from several days to under 24 hours (Morocco
PMO, 2023). These digital gains are coupled with an evidence-based national tourism growth plan (2023-
2026) with clear KPIs linked to district-level authority performance (Premier’s Office, Morocco, 2023). The
duality of heritage tourism and digital modernization makes Morocco a particularly apt comparator for
Egypt's vacillating analog governance and digital aspiration.

Indonesia’'s tourism narrative is shaped by Bali's global brand and Traveloka's rise as a domestic tourism
super-app. In 2024, Indonesia received 15 million foreign arrivals and saw Traveloka process USD 12 billion
in bookings, a 35% year-on-year growth (BPS, 2025; Traveloka, 2025). The country’s Online Single
Submission (OSS) digital licensing system, applied economy-wide, has reduced startup licensing
timelines by 40% (Indonesian Investment Coordinating Board, 2024). Indonesia demonstrates how
platform ecosystems entwined with digital-government tools can scale MSME inclusion and tourism on
archipelagic geography, which resonates with Egypt’'s need to digitize diverse tourism circuits (coastal,
heritage, desert).
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The UAE stands out as a regional frontier in using digital governance to underpin its destination strategy.
Dubai's Department of Economy and Tourism (DET) ePermits portal allows the average tourism
enterprise to complete 85% of licensing procedures online, reducing approval times to under five days
(DET, 2024). In 2023, the UAE welcomed 17 million visitors, achieving a tourism sector GDP contribution of
1%, with a 4.7% year-on-year growth (WTTC, 2025). The integration of smart city infrastructure, digital
identity frameworks, and legislative sandboxes creates a controlled yet agile environment that aligns with
global tourism standards, offering lessons for Egypt on integrated digital governance.

Saudi Arabia offers a unique model for large-scale tourism transformation under Vision 2030. In 2024,
tourism investment exceeded USD 25 billion, and domestic visits reached over 78 million, an over 15%
annual increase (Saudi STA, 2025). The government has developed giga-projects such as NEOM and the
Red Sea project, embedding digital ticketing, smart security, and VR previews directly into project
infrastructure (Saudi Ministry of Tourism, 2024). This deliberate coupling of capital-intensive destination
creation with tourismtech integration provides a high-resource comparison, illustrating how digital
systems can be designed into tourism from inception, not retrofit.

Jordan, though smaller in absolute scale, provides a model of nimble governance and digital heritage
tourism. The country received 5.5 million tourists in 2022, with heritage tourism accounting for 40% of
receipts (Jordan MoTA, 2023). Its Digital Nomad visa and e-visa platform, launched in 2023, halved entry
processing time and increased MSME bookings by 20% (Jordan Immigration Department, 2024). Jordan'’s
National Tourism Strategy 2021-2025 emphasizes ICT-based clustering of tour operators with public
portals, demonstrating how moderate-budget digitization can empower heritage operators and serve as
a scalable model for Egypt’s Ministry of Tourism and Antiquities.

In sum, these five comparators offer a diverse training ground of TourismTech integration strategies, from
digital licensing, platform ecosystems, and smart-city governance to digitized heritage access.
Benchmarking against them yields three strategic lenses for Egypt: (1) measurement of tourismtech
maturity beyond visitor counts, (2) evidence of policy sequencing that aligns heritage licensing, platform
scaling, and MSME finance, and (3) operational examples of equity-worthy digitization across geography
and social segments. This foundation allows the subsequent sub-sections to move beyond descriptions
and into targeted, transferable policy diagnostics for Egypt.
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Morocco broke its tourism record in 2024 by welcoming 17.4 million inbound tourists, a remarkable 20%
increase over 2023 despite global travel volatility, inflationary pressures, and climate-related disruptions
(Reuters, 2025). This achievement underscores Morocco's resilience as a tourism hub, firmly establishing it
as Africa's top tourism destination, surpassing competitors like Egypt and South Africa. Crucially, tourism
now contributes roughly 7% of Morocco’'s GDP, highlighting its central role in national economic
diversification strategies aimed at reducing dependence on volatile sectors such as agriculture and
phosphate mining (Reuters, 2025; Al Atalayar, 2025). The country’s success is not only a quantitative leap
in arrivals but also a qualitative shift in positioning Morocco as a premium, multi-segment tourism
destination encompassing cultural, eco-tourism, wellness, and luxury niches.

Financially, the sector demonstrates a robust growth trajectory. Tourism receipts climbed to
approximately MAD 104 billion in the first eleven months of 2024, a 7.2% increase year-on-year, illustrating
both volume and value growth (Tourism & Society, 2025). This performance signals not just higher tourist
arrivals but also improved per-capita spending, likely driven by Morocco's strategic diversification of
source markets and the expansion of mid- to high-end offerings. The government’'s ambitious long-term
vision to attract 26 million arrivals by 2030 is tied to the FIFA World Cup co-hosting opportunity with Spain
and Portugal, positioning Morocco as a global tourism showcase (Reuters, 2024). This goal is being
supported by infrastructure megaprojects: expansions at Casablanca Mohammed V, Marrakech Menara,
and Agadir airports, alongside enhanced rail connectivity through ONCF's high-speed train network (TGV
Al Boraq). These interventions aim not only to handle growing volumes but also to deliver seamless
multimodal transport integration, a hallmark of competitive tourism ecosystems.

Digitally, Morocco is rapidly transforming its tourism ecosystem through policy-enabled tools and
platforms. The e-visa portal, launched in 2022, had issued 385,738 electronic visas by end-2024, with a
striking 94% directly tied to tourism purposes (Morocco World News, 2025; Travel & Tour World, 2025). This
uptake demonstrates both user adoption and institutional alignment, signaling how digital solutions are
being leveraged to enhance accessibility, streamline entry, and increase Morocco’s competitiveness as a
destination. Beyond the immediate impact on tourist flows, the e-visa initiative has broader implications
for data-driven governance: it enables the state to better monitor demand, predict seasonal peaks, and
target policy interventions with precision. In effect, Morocco is laying the foundations of a smart tourism
ecosystem, where digital entry systems become integrated with visitor mobility, security, and expenditure
analytics.

The country’s strong digital infrastructure underpins this transformation. Morocco ranked 4th in Africa on
the 2024 UN E-Government Development Index and has achieved internet penetration exceeding 100%,
with approximately 38 million mobile subscriptions, reflecting both widespread connectivity and multi-
device usage (Digital Policy Alert, 2025). High levels of connectivity are crucial for scaling tourism-tech
applications, from mobile booking platforms to Al-powered visitor management systems. With digital
platforms increasingly mediating the tourist journey, from pre-arrival planning and e-visa issuance to in-
country transport and payments, Morocco’s connectivity infrastructure represents a decisive competitive
advantage over regional peers. The integration of tourism with fintech, transport tech, and cultural
heritage digitization thus becomes increasingly viable in Morocco's case, suggesting pathways toward a
more technologically emmbedded tourism economy.

Institutionally, Morocco demonstrates capacity to sustain and expand this digital-tourism synergy. Its e-
government architecture now provides over 300 digital public services for citizens and 100 specifically
targeting SMEs, reinforcing the adaptability of its regulatory environment (Trade.gov, 2025). Furthermore,
Morocco ranked 35th globally on the Open Data Inventory in 2022, underscoring its commmitment to
transparency, interoperability, and data-driven governance. For the tourism sector, this institutional
framework is critical: it facilitates the development of integrated tourism-tech solutions, enables
evidence-based policy design, and attracts foreign investment seeking predictable and innovation-
friendly ecosystems. When benchmarked against global tourism leaders, Morocco's trajectory reveals a
hybrid growth path: combining traditional drivers like heritage tourism with cutting-edge enablers such
as digital visas, smart airports, and integrated e-services.
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Figure 39. Morocco: Tourism & TourismTech Indicators (2024). A side-by-side snapshot of Morocco's 2024
performance across key tourism and tourism-tech dimensions.

Indicator Value / Status
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available)
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Status World Cup goals
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Sources: Reuters (2025). Morocco receives 17.4 million tourists in 2024, up 20% on 2023; Ministére du Tourisme, Maroc
(2025). Chiffres clés;Tourism & Society TT (2025). Morocco reaches historic record with 17.4 million tourists in 2024l

Morocco’s appointment as Africa’s top tourism destination with 17.4 million arrivals in 2024, not only a 20%
leap over 2023 but achieved two years ahead of target, illustrates potent synergy between physical
destination appeal and digital access. The extensive adoption of the e-visa portal (almost 400,000 users,
mostly tourism-related) demonstrates how digital licensing reduces friction and accelerates demand
capture. For Egypt, this suggests that even limited platform adoption across visitor segments can yield
immediate scale benefits in both arrivals and formalization.

The tourism sector contributing approximately 7% of GDP underscores its resilience and central role in
Morocco’s economic structure. The 7.2% rise in receipts (to MAD 104 billion) confirms broader price
capture, reflecting higher yield per arrival. EQypt’'s TourismmTech agenda must similarly aim not only for
volume gains but value enhancement via digital yield management (e.g., dynamic pricing, visitor
segmentation via platforms).

Morocco’s strong e-government ecosystem (ranked Africa’s #4), high internet penetration, and e-visa
volume reflect a digitally enabled administration ready to layer tourism-specific tools on top. Egypt faces a
dual gap: sector-specific licensing lags, but so does broader digital infrastructure. Morocco's case
underscores the need for synchronized investment in both travel-sector tools and foundational digital
governance rails to enable scalable TourismTech adoption.

Morocco’s plans to expand airport capacity from 38 to 80 million by 2030, scaling major hubs like
Casablanca, Marrakech, and Agadir, signals preparation for both demand growth and digital integration
points (e-gates, smart queues, connected transport). Egypt’s regional corridors and airport upgrades
could similarly be paired with digital checkpoints and unified permit systems to transform entry
bottlenecks into tourism-tech nodes.

Morocco’s simultaneous surge in visitor numbers, revenue, and employment (5-7% of jobs are in the
tourism sector) suggests that digital tools and strategic investments are having multiplier effects down
the value chain, creating MSME and informal-to-formal pathways. For Egypt, the lesson is clear:
digitization of licensing/privacy/regulation must be co-designed with MSME-readiness and workforce
skilling to harness inclusive expansion rather than concentrate benefits.
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Indonesia: An Ascendant TourismTech

Contender

Indonesia’s tourism sector is rebounding strongly. In 2024, the country welcomed approximately 13.9
million international visitors, an 18.8% increase over 2023, recovering much of the ground lost during the
pandemic while still remaining roughly 14% below the 2019 peak of 16.1 million (RoadGenius, 2025;
Trade.gov, 2025). This rebound underscores the resilience of Indonesia’s destination branding, from
cultural hubs like Bali to emerging heritage circuits across the archipelago.

Financially, tourism earnings are surging. International visitors spent about US $16.7 billion in 2024, up
nearly 60% from 2023's US $10.46 billion, though still below the US $18.4 billion spend in 2019 (RoadGenius,
2025). This indicates not just more arrivals, but improved yield per visitor driven by rising spending on
accommodation, activities, and domestic experiences.

Indonesia is also investing in strategic tourism infrastructure and policy reforms. Tourist hotspots like Bali
are exploring visa-fee revisions, eliminating the Visa on Arrival (VoA) cost is projected to increase arrivals,
especially from high-value markets like Australia (News.com.au, 2025). At the same time, sectors such as
digital booking and innovation-oriented zones are supported by national tourism policy geared toward
sustainability and multiregional dispersal (UNWTO, 2025).

On the digital front, Indonesia is accelerating its e-government capabilities. In the UN's 2024 E-
Government Development Index, Indonesia jumped 13 places to 64th globally, reflecting gains across
digital service delivery, infrastructure, and human capacity (UN DESA, 2024). Meanwhile, its economy-
wide digital ecosystem continues to grow: Indonesia’s digital economy is projected to exceed US $130
billion by 2025, supported by 79.5% internet penetration, rapid fintech adoption, and vibrant platforms like
Traveloka, GoTo, and Gojek (Google/Temasek, 2023; Trade.gov, 2025).

Putting this together, Indonesia is blending rapid tourism recovery with structural upgrades in transport,
governance, and digital platforms, crafting a dynamic environment in which TourismTech innovations can
flourish.

Figure 40. Indonesia: Tourism & TourismTech Indicators (2024). Snapshot of Indonesia’s
2024 performance on tourism and tourism-tech dimensions.

Indicator Value / Status
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DIETGEINEINICIE R EN(EICHACEIM  US $16.7 billion (59.7% 1 over 2023)
USD or local currency noted)

Direct GDP Contribution of Tourism (%) ~4.8% of GDP

Visitor Spend Profile (domestic vs. E- Government rank #64 (2024); digital economy forecast to
Iseniene e el iiel ezl o)l exceed US $130 billion in 2025; internet penetration ~79.5%

lelbidksinieedpn Blle e i sitieitiie Sl Visaon-Arrival fee elimination planned for select markets
(Australia etc.)
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Sources: RoadGenius (2025); Trade.gov (2025); News.com.au (2025); UNWTO
(2025); UN DESA (2024); Google/Temasek (2023).
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Indonesia’s rebound to 13.9 million arrivals in 2024, almost a 19% year-on-year increase, highlights the
country's rapid recovery momentum despite lingering global shocks. The numbers remain below the 2019
peak, but the trajectory reflects resilience and adaptive destination management, particularly in high-
profile hubs like Bali and emerging destinations across Java, Sumatra, and Eastern Indonesia
(RoadGenius, 2025; Trade.gov, 2025). For Egypt, this trajectory underscores the importance of aligning
traditional cultural assets with proactive recovery campaigns that stimulate demand, even under
constrained global conditions. Sustained visibility through diversified markets and targeted incentives
becomes critical to achieving volume resilience.

Financially, Indonesia’'s tourism receipts of US $16.7 billion in 2024, almost 60% higher than the prior year,
signal not just a rise in visitor numbers but also a strategic increase in per-capita spending (RoadGenius,
2025). The lesson for Egypt is clear: yield capture is as vital as volume. This can be achieved through digital
yield-management systems, such as dynamic pricing for tickets, accommodation, and bundled
experiences, ensuring that every additional arrival contributes more robustly to GDP. Indonesia’s capacity
to increase receipts while still operating below its historic arrival peak illustrates the leverage of integrated
pricing, high-value visitor targeting, and investment in premium offerings.

Digitally, Indonesia has achieved a breakthrough by climbing to 64th in the UN E-Government
Development Index in 2024, a leap of 13 positions compared to 2022 (UN DESA, 2024). This reflects a
strengthening of digital infrastructure, interoperability, and institutional capacity to deliver services.
Coupled with a digital economy projected to surpass US $130 billion by 2025, Indonesia’s landscape offers
fertile ground for tourism-tech applications, from e-visas and smart licensing to integrated transport-
booking solutions (Google/Temasek, 2023; Trade.gov, 2025). Egypt faces a similar dual challenge: investing
in sector-specific platforms while ensuring that broader e-government and digital ecosystems are
sufficiently advanced to support tourism innovation at scale.

The policy environment is also central. Indonesia’s ongoing reforms, including plans to eliminate visa-on-
arrival fees for Australian travelers, a group that accounted for over 1.3 million arrivals in 2024, demonstrate
how regulatory tweaks can directly stimulate inbound flows (News.com.au, 2025). Beyond immediate
demand effects, such reforms have a signaling function: they position the country as open, competitive,
and visitor-friendly. Egypt could similarly evaluate friction points in its licensing, fees, and entry
conditions, aligning policy incentives with TourismTech platforms to make market access seamless for
high-value segments.

Finally, Indonesia’s integration of platform-driven tourism growth illustrates the multiplier effects of
digital champions. For instance, Traveloka, Indonesia’s leading lifestyle super-app, contributed an
estimated US $4.5 billion to GDP between 2019-2022, underscoring how a single platform can reshape
visitor journeys, consumption patterns, and domestic MSME participation (Google/Temasek, 2023). For
Egypt, the lesson is to foster indigenous TourismTech platforms that not only aggregate supply but also
serve as data reservoirs for visitor analytics, dynamic segmentation, and policy targeting. Aligning these
platforms with broader infrastructure projects, such as airport expansions, heritage site digitization, and
integrated transport corridors, could transform Egypt's tourism recovery into a digitally driven growth
strategy.

Kenya's tourism sector marked a remarkable rebound in 2024 with 2.39 million international arrivals, a
14.6% increase over 2023 and one of the strongest performances in the region (Campoea Safaris, 2025;
Kenyan News, 2025). Tourism contributed KES 1.2 trillion to the national economy, a 10% year-on-year rise,
while supporting approximately 1.7 million jobs, equating to nearly 8% of total employment (WTTC/Kenya
Minister, 2025). Though still trailing pre-pandemic heights, the growth trajectory underscores Kenya's
continued pull as a premier safari and cultural destination.

Tourism earnings echoed this upward momentum, international visitor spending reached KES 288 billion,
while domestic spending totaled KES 528 billion, highlighting strong demand both inward and within
Kenya's borders (WTTC/Kenya Minister, 2025). Overall tourism receipts hit KES 452.2 billion (approx. US $3.5
billion), representing roughly a 20% increase from 2023 (Kata Kenya, 2025; Reuters, 2025). The sector’s
sizeable earnings underscore its dual role as a foreign exchange engine and a domestic growth driver.
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On the digital front, Kenya has made progressive strides. In 2024, the country ranked 109th out of 193
countries on the UN E-Government Development Index, with an e-Government Development score of
0.631 (UN DESA, 2024). Moreover, Kenya abolished traditional visa requirements in January 2024, replacing
them with a streamlined Electronic Travel Authority (€TA) system, significantly lowering barriers to entry
and supporting visitor convenience (Wikipedia, 2025). Building on this, Kenya launched a digital nomad
visa in late 2024, coupled with rapid fiber-optic network expansion to enhance internet connectivity
outside major hubs (Condé Nast Traveler, 2024).

Strategically, Kenya is investing in a high-impact digital infrastructure project, Konza Technopolis,
branded as “Silicon Savannah.” This smart city near Nairobi aims to catalyze the ICT sector, including
tourism tech integration, and is designed to house incubation zones, digital media city, and national
cloud infrastructure (Wikipedia, Konza Technopolis, 2025). As Kenya builds these platforms, it is laying the
groundwork for scalable TourismTech solutions, such as digital experience platforms and integrated
service aggregators (CSM Tech, 2024).

In essence, Kenya remains a traditional tourism stronghold with growing momentum in the digital arena.
It is blending its wildlife and nature assets with digital experimentation, from visa innovation to smart city
infrastructure, creating fertile ground to pilot inclusive and sustainable TourismTech models.

Figure 41. Kenya: Tourism & TourismTech Indicators (2024). Snapshot of Kenya's 2024
performance across tourism and tourism-tech dimensions.

Indicator Value / Status

International Tourist Arrivals (latest 2.39 million (14.6%1 over 2023)
year)

Lol el el dsigr siseias (s KES 1.2 trillion (~8% of employment, ~10% of GDP share
year, USD or local currency noted) depending on service sector impact)

Pl ERIER ool el 8 KES 452.2 billion (20%1 over 2023)

Visitor Spend Profile (domestic vs. E-Government rank #109 (score 0.631); eTA visa launched
international, leisure vs. business if Jan 2024; digital nomad visa announced Oct 2024
available)

TourismTech/ Digital Infrastructure Konza Technopolis smart city under development; infrastructure
Status modernization in progress.

Nlerlellsn Bllefie=felti s = el (U=l e TA system; Digital nomad visa; fiber expansion
platforms, egov tools, booking apps,
etc.)

Tourism Investment & Capacity Konza Technopolis smart city under development; Nairobi

Expansion expressway & airport upgrades; new digital visa/eTA platforms;
ongoing hotel/resort pipeline expansion; projected sector

earnings KES 650 bn (~USD 5 bn) in 2025 supporting

reinvestment.

Sources: Campoea Safaris (2025); Kenyan News (2025); WTTC / Kenya Minister (2025)
Kata Kenya (2025); Reuters (2025); UN DESA (2024); Condé Nast Traveler (2024); CSM Tech (2024)

Kenya's rebound to 2.39 million arrivals reflects its enduring brand as an iconic safari and cultural
destination, even amid global volatility (Campoea Safaris, 2025). The parallel rise in domestic tourism
emphasizes the importance of diversifying tourist sesgments. For Egypt, augmenting its traditional
heritage routes (e.g., Luxor, Sinai) with domestic tourism strategies can buffer against external shocks and
deepen MSME engagement across regions.

The 20% rise in tourism receipts (KES 452.2 billion) and robust domestic travel point to Kenya's ability to
capture value across both inbound and domestic streams (Kata Kenya, 2025; WTTC/Kenya Minister, 2025).
Egypt could emulate this through yield-focused strategies, such as packaging heritage with targeted
experiences, dynamic pricing, and incentivizing domestic cultural travel beyond Cairo and Sharm.
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The January 2024 rollout of an eTA system and later the digital nomad visa signal Kenya's pivot toward
digital-first visitor access (Wikipedia, 2025; Condé Nast Traveler, 2024). This move illustrates how
simplifying entry can lower bureaucratic friction and attract new segments, especially long-stay remote
workers, who also spend on local housing, services, and experiences. Egypt can adapt this approach by
expanding digital permits and niche visa categories aligned with TourismTech adoption.

Investment in Konza Technopolis demonstrates Kenya's ambition to anchor digital innovation at scale,
including tourism tech (Wikipedia, Konza Technopolis, 2025). Such infrastructure creates pathways for
tech startups, data platforms, and immersive content ecosystems to flourish. Egypt could replicate this by
more tightly integrating its digital heritage trails, Alexandria Smart City concepts, and cultural innovation
hubs into national tech ecosystems.

With a modest e-government ranking (109th) and a score of 0.631, Kenya's digital foundation coincides
with rapid sectoral innovation leaps (UN DESA, 2024). This disconnect demonstrates that tourism-specific
platforms can leapfrog broader administrative maturity, with targeted investments in digital visitor
services. EQypt may benefit from similar tactical deployments in e-visa, tourism dashboards, and digital
nomad frameworks even as general governance continues to evolve.

The United Arab Emirates (UAE) represents one of the most advanced and distinctive models of tourism
development and TourismTech adoption in the MENA region. Unlike many destinations where tourism
has evolved incrementally, the UAE has consciously engineered a globally competitive tourism economy
as part of a broader national diversification agenda under Vision 2021 and Vision 2031 (UAE Government,
2024). This strategic orientation has placed tourism alongside aviation, logistics, and finance as a
foundational pillar of post-oil growth. Consequently, the UAE’s case offers a particularly instructive
example of how state-led planning, world-class infrastructure investment, and digital government
innovation can converge to transform the visitor economy. For Egypt, benchmarking the UAE is critical
not because of scale alone, but because of the institutional design choices that underpin its success.

The rationale for including the UAE rests on two interlinked criteria: international competitiveness and
digital readiness. On the first, Dubai consistently ranks among the world's most visited cities, recording
18.72 million international overnight visitors in 2024, a historic peak that confirms its global city-tourism
status (Dubai DET, 2025). Abu Dhabi, while smaller, has also achieved sustained growth, recording 3.2
million international overnight guests in 2024 on the back of targeted cultural, leisure, and MICE
(Meetings, Incentives, Conferences, and Exhibitions) strategies (DCT Abu Dhabi, 2025). On the second, the
UAE's government ranks 11th globally on the UN e-Government Development Index (2024), with near-
universal internet penetration and one of the highest ICT Development Index scores worldwide (UAE
Government, 2024). This pairing of volume competitiveness with digital maturity makes the UAE unique
in the regional benchmarking landscape.

Another dimension that makes the UAE critical for comyparison is its model of infrastructure-led tourism
growth. The country has repeatedly demonstrated a willingness to make long-horizon bets on aviation
capacity and integrated mobility systems. The announced expansion of Al Maktoum International Airport
to a projected 260 million passengers per yearrepresents a scale rarely seen globally (Dubai Media Office,
2024). At the same time, Abu Dhabi's newly completed Zayed International Airport Terminal A provides an
immediate 45 million passenger capacity, ensuring redundancy and complementarity between the
emirates (Abu Dhabi Airports, 2023). These moves illustrate how aviation policy, infrastructure, and
tourism are strategically aligned, creating synergies that go beyond simple visitor flows to reshape global
connectivity networks.

From a TourismTech standpoint, the UAE's systematization of digital-state functions is as significant as its
physical infrastructure. Processes that in many countries remain fragmented, visa applications, entry
permits, and business licensing, are integrated into streamlined online portals such as ICP/GDRFA for
visas and TAMM/DCT Abu Dhabi for tourism business services (UAE Government, 2024). This digital
government backbone has two critical consequences: it reduces friction for tourists and investors, and it
opens opportunities for third-party service innovation, since reliable digital rails enable scalable business-
to-government (B2G) and business-to-consumer (B2C) integrations. For Egypt, where administrative
inefficiencies often constrain tourism innovation, this model underscores the importance of sequencing
digital enablers as a foundation for TourismTech.
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Economically, the UAE's visitor economy delivers not just volume but also yield. According to WTTC,
international visitor spending reached AED 217.3 billion in 2024, with tourism directly contributing AED
257.3 billion to GDP and supporting almost 900,000 jobs (WTTC, 2025). Such numbers highlight the
centrality of tourism to national economic diversification and its function as a generator of high-
productivity employment. They also highlight the strategic importance of positioning tourism not merely
as a hospitality subsector but as a cross-cutting driver of fiscal revenues, infrastructure demand, and
international reputation. Benchmarking these figures against Egypt’s performance illuminates the gap
not only in visitor volumes but in value capture per tourist, a gap that TourismTech-enabled services could
help close.

A further reason for focusing on the UAE is its role as a regional trendsetter. Its policies and business
models, whether the introduction of blockchain in Dubai’'s Smart Tourism initiatives, or Abu Dhabi's early
adoption of cultural mega-projects like Saadiyat Island, tend to diffuse into neighboring Gulf states and
shape the competitive standards of the region (UAE Government, 2024). By benchmarking the UAE,
Egypt gains foresight into policy and market trends that are likely to become regional norms, ranging
from biometric-enabled borders to Al-assisted destination marketing. In this sense, the UAE functions not
only as a comparator but also as a predictor of where MENA tourism governance is heading.

Finally, the UAE demonstrates the importance of policy coherence. Its multi-level governance, federation-
wide frameworks paired with emirate-level implementation, creates a competitive but coordinated
ecosystem. Dubai and Abu Dhabi compete for visitors and investment, yet they also complement each
other strategically: one as a global leisure hub, the other as a rising cultural and MICE destination. For
Egypt, which has historically struggled with coordination across ministries and governorates, this model
underscores the importance of aligning incentives and fostering cooperative competition. Benchmarking
the UAE is therefore not about replication, but about extracting lessons on sequencing, governance, and
digital enablement that can realistically inform Egypt's tourism reform trajectory.

Figure 42. United Arab Emirates: Tourism & TourismTech Indicators (2024). A side-by-side snapshot of UAE's 2024
performance across core tourism outcomes and enabling TourismTech/digital-government capabilities. (City-level
arrivals are shown for Dubai and Abu Dhabi using official sources; national spending and GDP figures are from WTTC.)

Indicator Value / Status

Lol el e Al B c= 10 Dubai:18.72 million(record high); Abu Dhabi: 3.2 million
international overnight guests

Laleiae e el ekl sistelons (Eiesin =1 AED 217.3 billion(international visitor spend)
USD or local currency noted)

Direct GDP Contribution of Tourism (%) AED 257.3 billion:898,600 jobs supported

Visitor Spend Profile (domestic vs. International: AED 217.3 bn;Domestic:AED 57.6 bn
international, leisure vs. business if
available)

Aeltiepnieenr L Bllefi= i nisiimit =Sl UN e Government Development Index 2024:global rank #11;
Individuals using the Internet:~100%; ICT Development
Index (2024):97.5/100

Notable Digital Tourism Enablers (visa ICP/GDRFAonline visa portals & tracking;TAMM / DCT Abu
ellEnielipnis se el Aieiel ks sleleldlnle 1010k =i - Dhabie-permits & online tourism business services

Aelllekinn i esiniepi @ os e s = skl Al Maktoum Internationalexpansion announced to260m pax
capacity; Zayed International (Abu Dhabi) new terminal
operational (45m

Sources: Dubai DET, (2025); DCT Abu Dhabi, *2025): WTTC, (2025): UAE Government, (2024): Dubai
Media Office, 2024): Abu Dhabi Airports, (2023).

Note: Arrivals are reported at the emirate level (Dubai, Abu Dhabi) from official sources;
spending/GDP and employment are national-level aggregates from WTTC.

129



Tourism sector performance report entlagil

The UAE's tourism economy is not merely rebounding, it is structurally advancing on both demand and
yield metrics. Dubai’'s 18.72 million international overnight visitors in 2024 set a new record and confirm
the emirate’s outlier status in global city tourism (Dubai DET, 2025). Abu Dhabi’'s parallel momentum, 3.2
million international overnight guests in 2024 on rising cultural/leisure positioning, shows the federation’s
multi-node strategy at work (DCT Abu Dhabi, 2025). Crucially, these volumes translate into spending
power: WTTC estimates AED 217.3 billion in international visitor spend in 2024 and a direct Travel &
Tourism GDP of AED 257.3 billion supporting ~898,600 jobs, numbers that anchor tourism as a first-order
growth engine rather than a peripheral sector (WTTC, 2025).

What differentiates the UAE for TourismTech is the quality of its digital-state infrastructure. On the UN e-
Government Development Index 2024, the UAE ranks #11 globally and #1 regionally, while the national ICT
profile reports ~100%internet usage and an ICT Development Index score of 97.5/100, a rare combination
of access and service maturity (UAE Government, 2024). This backbone enables seamless traveler-facing
rails: visa applications and status tracking are routinized through ICP and GDRFA portals/apps, and
TAMM/DCT Abu Dhabi runs e-permits and online licensing for tourism businesses, precisely the state
capabilities that lower entry barriers for platform-native operators (UAE Government, 2024).

Infrastructure investments are tightly coupled with these digital rails. Dubai’s approved Al Maktoum
International mega-expansion to 260 million annual passengers signals a long-horizon capacity bet
aligned with automated border, biometrics, and smart-airport systems (Dubai Media Office, 2024). In Abu
Dhabi, the Zayed International terminal scales to 45 million passengers and is already integrated with
advanced identity/immigration technologies, converting physical throughput into higher service-quality,
shorter dwell times, and richer data for visitor management (Abu Dhabi Airports, 2023). For TourismTech
firms, this matters: airports and borders are where digital identity, payments, and mobility data intersect,
key nodes for new services.

The spending profile, international (AED 217.3 bn) versus domestic (AED 57.6 bn), also tells a strategic story
(WTTC, 2025). The UAE's outsized international share validates the country's competitive edge in air
connectivity, events, and premium hospitality, but it also raises the bar for experience-layer innovation to
keep yields high: dynamic packaging, Al-assisted curation, and AR-enhanced attractions are logical next
steps. Given the government's service maturity and open-data posture, there is a credible path to
destination-wide APIs for operators, think congestion-aware time-slotting at attractions, interoperable
city cards, and cross-emirate itinerary orchestration.

Finally, the UAE's policy and administrative coherence are themselves a comparative advantage. With visa
processes routinized online (ICP/GDRFA), licensing digitized (TAMM), and performance-oriented airport
programs, the state reduces friction at each step of the visitor and investor journey (UAE Government,
2024). When combined with scale investments and record-level international spend, the conditions are in
place for platform-complementary growth: growth that is not just more visitors, but more monetization
per visitor through tech-enabled services. For Egypt’s benchmarking, the lesson is not to replicate the
UAE's fiscal scale, but to sequence: stand up interoperable digital government rails for travel (permits,
data, payments), then layer firm-facing innovation incentives and airport/border tech that multiply private
TourismTech uptake.
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Saudi Arabia has emerged as one of the fastest-growing tourism destinations in the world, driven by its
Vision 2030 strategy to diversify the economy away from hydrocarbons. The country welcomed over 27
million international visitors in 2023, a figure projected to climb further as Riyadh accelerates its target of
attracting 70 million inbound tourists and 150 million total (domestic and international) visitors by 2030
(Saudi Tourism Authority, 2024). Tourism already contributes approximately 4.5% to national GDP, with
ambitions to raise this share to 10% in the next five years. This trajectory is underpinned by a dual push:
monumental physical projects such as NEOM, AlUla, and the Red Sea Development, and rapid
institutional reforms to ease travel and expand visitor services. Unlike its traditional positioning as a
pilgrimage hub for Hajj and Umrah, Saudi Arabia is now cultivating a multi-segment profile
encompassing luxury coastal resorts, heritage tourism, sports events, and business conferences, thus
diversifying its appeal to a broader demographic base.

Financially, the sector demonstrates aggressive growth. In 2024, tourism revenues surpassed USD 66
billion, reflecting both the scale of investment and rising per-capita tourist spending (Arab News, 2024).
The introduction of the Saudi eVisa in 2019 catalyzed a transformation in accessibility, enabling visitors
from over 60 countries to enter the Kingdom with streamlined digital processes. By 2024, more than 2
million eVisas had been issued, the majority tourism-related, underscoring the centrality of digital tools in
accelerating demand capture (Ministry of Tourism, 2024). The integration of electronic permits for Hajj
and Umrah further reinforces the convergence of religious and leisure tourism under a unified digital
infrastructure. These reforms are not only reshaping travel flows but also creating predictable demand
cycles, critical for revenue management and private sector planning.

The infrastructural dimension of Saudi Arabia’s tourism push is unprecedented in the region. Mega-
projects such as NEOM's The Line, the Red Sea Project, and Qiddiya represent investments exceeding
USD 500 billion collectively, with tourism as a core pillar (Vision 2030 Report, 2024). Airport expansions at
Jeddah, Riyadh, and Red Sea Global are designed to handle tens of millions of additional passengers
annually, with integrated smart gates and biometric systems forming part of a seamless tourism-tech
journey. The government'’s strategy explicitly ties physical infrastructure to digital ecosystems: for
example, the AlUla “Journey Through Time” initiative incorporates AR/VR heritage experiences, Al-based
visitor management, and digital booking platforms, representing a new model of heritage-tourism-tech
fusion.

Digitally, Saudi Arabia has rapidly advanced its e-government and ICT infrastructure, ranking 31st globally
in the 2022 UN E-Government Development Index and boasting over 98% internet penetration (UN E-Gov
Survey, 2022). The Kingdom's “Digital Saudi” agenda has rolled out more than 200 government services
on unified platforms, enabling integration of tourism-specific applications with wider administrative
functions (Saudi Digital Government Authority, 2024). Tourism-specific platforms such as the “Visit Saudi”
super-app provide one-stop services for visas, accommmodation, events, and payments. The parallel rise of
fintech solutions, particularly mobile wallets and cashless ecosystems, supports seamless tourist
transactions, reinforcing Saudi Arabia's ambition to position itself as a digitally enabled global destination.

Institutionally, the government has demonstrated agility in aligning regulation with tourism-tech needs.
The Ministry of Tourism has launched investment funds worth USD 4 billion to stimulate private sector
involvement, particularly in digital platforms and SMEs (Saudi Ministry of Tourism, 2024). Public-private
partnerships are emerging in areas such as hospitality management software, Al-powered transport
logistics, and cultural-tech ventures. Importantly, the governance framework emphasizes sustainability,
mandating that digital solutions integrate environmental monitoring and resource optimization,
especially in fragile ecosystems like the Red Sea. These measures enhance the Kingdom'’s reputation as a
forward-looking tourism hub capable of balancing growth with sustainability.
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The combination of rapid tourist volume growth, institutional reforms, and massive investment signals a
paradigmatic shift in Saudi Arabia’s tourism economy. Benchmarking its progress against Morocco,
Indonesia, and the UAE reveals distinctive features: the Kingdom's reliance on mega-projects is
unparalleled, but its swift embrace of eVisa, super-apps, and fintech integration positions it competitively
in TourismTech adoption. For Egypt, Saudi Arabia’s model underscores the importance of tying large-
scale national tourism strategies to synchronized digital tools, ensuring that volume growth is matched
by yield optimization and visitor experience management. In effect, Saudi Arabia is not just expanding
tourism, it is re-engineering the sector into a digitally mediated ecosystem that exemplifies its Vision 2030
aspirations.

Figure 43. Saudi Arabia: Tourism and TourismTech Indicators, 2024. Key indicators
capturing the size, structure, and digital maturity of Saudi Arabia’s tourism and tourism-
tech ecosystem. Data aggregated from international and domestic statistical sources.

Indicator Value / Status

International Tourist Arrivals (latest year) ~30 million (forecast, exceeding Vision 2030 interim targets)

[N CINEI(NEIM I NG CH(EICRIREIM ~USD 37 billion (WTTC estimate)
USD or local currency noted)

Direct GDP Contribution of Tourism (%) ~6 —7% of GDP (projected, rising sharply from ~3% in 2019)

Visitor Spend Profile (domestic vs. Majority leisure tourism for first time; ~60% leisure vs 40%
international, leisure vs. business if available il fe[(elVET o UL [g[-EF]

Wl S BT i st it Absher & Nusuk platforms for e -visa, smart Hajj
management systems; 100% 4G coverage, rapid 5G rollout

Notable Digital Tourism Enablers (visa Nusuk platform (2022) integrating visas, bookings, and
platforms, e gov tools, booking apps, etc.) religious permits; Al-based crowd management during Hajj

el e s e e s = e lsep- >USD 800 billion Vision 2030 tourism investment; giga-
projects (NEOM, Red Sea, Diriyah); airport expansion to
330m capacity by 2030

Sources: UNWTO (2025); WTTC (2025); Reuters (2025); Arab News (2025); Saudi Ministry of Tourism (2025).

Saudi Arabia’s projected 30 million international overnight visitors in 2025 marks a decisive acceleration of
its Vision 2030 tourism strategy, positioning the Kingdom not only as a religious hub but increasingly as a
diversified global destination. While historically dominated by pilgrimage flows, Hajj and Umrah, Saudi
Arabia’s visitor profile is undergoing structural transformation as leisure tourism now accounts for roughly
60% of arrivals, overtaking religious and business travel (UNWTO, 2025; Reuters, 2025). This rebalancing
signals a deliberate policy success: large-scale investments in branding, infrastructure, and regulatory
reforms are beginning to shift Saudi Arabia’s image from a purely faith-based destination to one that also
competes in luxury, heritage, and coastal tourism markets. For Egypt, the lesson lies in how purposeful re-
segmentation of tourist flows, coupled with targeted investments, can alter long-entrenched demand
structures.

Tourism receipts of approximately USD 37 billion in 2025 represent a steep escalation from pre-Vision
2030 baselines and confirm that Saudi Arabia’s growth is not only volume-driven but also value-
enhancing (WTTC, 2025). The key driver has been a portfolio of high-yield projects such as NEOM, the Red
Sea, and Diriyah Gate, which attract premium international markets while creating downstream
opportunities for domestic SMEs. These inflows are further supported by strategic partnerships with
global hospitality groups, ensuring that the receipts trajectory is not solely tied to religious pilgrimages
but is anchored in diversified spending channels. Egypt, by contrast, still depends heavily on mass-market
tourism, underscoring the need for deliberate policy to capture higher-yield segments through
destination repositioning and premium product development.
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Digital infrastructure has become a cornerstone of Saudi Arabia’s tourism expansion. Platforms such as
Nusuk, launched in 2022, consolidate e-visas, hotel bookings, and religious permits, while Al-based crowd
management systems now regulate the flow of millions of pilgrims during Hajj (Saudi Ministry of Tourism,
2025; Arab News, 2025). These interventions showcase how digital solutions can simultaneously address
efficiency, safety, and competitiveness. Importantly, the Kingdom has leveraged its near-universal 4G
coverage and rapid 5G rollout to make digital enablers accessible at scale. For Egypt, this model
underscores the necessity of aligning tourism-tech development not only with consumer-facing services
but also with critical back-end systems like crowd control, identity verification, and integrated payments.

The USD 800 billion earmarked for tourism as part of Vision 2030 represents one of the largest single-
state tourism investments globally, translating into both hard infrastructure and soft regulatory capacity
(Reuters, 2025). By scaling airport capacity to 330 million passengers annually by 2030, Saudi Arabia is
ensuring its physical infrastructure keeps pace with aspirational demand. Equally significant are the giga-
projects designed as testbeds for sustainability, smart cities, and experiential tourism, positioning the
Kingdom as both a laboratory and leader in future tourism models. For Egypt, this provides a comparative
benchmark: while such capital intensity is unattainable, strategic clustering of investment around high-
value corridors (e.g., the Red Sea Riviera) could replicate elements of Saudi Arabia’s growth model on a
more context-appropriate scale.

Finally, Saudi Arabia’s case illustrates the multiplier effect of aligning tourism development with national
digital governance. The integration of Absher, Nusuk, and broader e-government systems exemplifies
how tourism can be embedded into wider state digitization, thereby ensuring coherence, data availability,
and investor confidence (UNWTO, 2025). The result is not just an expanded tourism sector but a digitally
enabled governance ecosystem that enhances resilience and adaptive capacity. For Egypt, replicating
such alignment would mean embedding tourism platforms within broader e-government strategies
rather than treating them as sector-specific add-ons. This systemic integration could enhance Egypt's
attractiveness to both tourists and investors, allowing the country to compete more effectively with
digitally enabled peers in the Middle East.

IComparative Synthesis: Cross-Country Insights

The preceding case studies of Morocco, Indonesia, Kenya, the United Arab Emirates (UAE), and Saudi
Arabia illustrate the diverse but interconnected pathways through which emerging and established
tourism markets are restructuring their sectors in response to shifting global travel patterns and rapid
digitalization. Each country, despite its unique sociopolitical and economic context, has recognized
tourism as both a growth engine and a strategic sector tied to broader development goals. From
Morocco’s integration of digital visa systems to Saudi Arabia’s mega-scale investments, the cumulative
insights from these cases provide a layered understanding of how tourism and technology are mutually
reinforcing in national development strategies. For Egypt, which is seeking to consolidate its position as a
global tourism hub, these comparative lessons are not only descriptive but prescriptive in highlighting
possible models, pitfalls, and opportunities.

A unifying theme across all five countries is the recognition that tourism is no longer simply about visitor
flows and revenue. It is increasingly about embedding digital infrastructure, expanding accessibility, and
diversifying the value proposition to international markets. Morocco, for example, has leveraged e-visa
systems and integrated transport upgrades linked to the 2030 World Cup, showing how mid-scale
reforms can generate exponential increases in arrivals and receipts. Indonesia, by contrast, demonstrates
the power of SME-driven digital platforms like Traveloka, which have become GDP-relevant actors by
facilitating transactions, bookings, and lifestyle services. These contrasting models highlight how digital
adoption can either be state-driven or private-sector-led, yet both converge on the goal of maximizing
tourism’s economic multiplier effect.

Kenya adds a critical perspective from Sub-Saharan Africa, where structural challenges such as weaker
digital readiness indices and infrastructural gaps coexist with innovation-driven niches. The launch of an
eTA system and the creation of a digital nomad visa illustrate how policy tools can rapidly reframe a
country's attractiveness, especially for new traveler segments. Kenya's story demonstrates that even in
contexts where macro-capacity is constrained, carefully targeted digital interventions can create visibility
and foster new market opportunities. The emphasis on Konza Technopolis further underlines the role of
anchor projects in signaling long-term ambitions.
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The UAE represents perhaps the most advanced, state-driven model, where investment in aviation
capacity, airport mega-expansions, and seamless e-government portals have made Dubai and Abu Dhabi
global leaders in tourism flows and receipts. Here, digital tourism is not simply an enabler but an
embedded component of governance. The state orchestrates a synchronized system linking
infrastructure, regulation, and branding. For Egypt, this model demonstrates what can be achieved when
tourism is elevated as a national priority with top-level coordination. However, it also raises questions
about replicability, given the UAE's relatively unique fiscal and governance capacities.

Saudi Arabia, through its Vision 2030 strategy, offers yet another distinctive pathway: giga-projects and
religious tourism re-engineering. Unlike Morocco'’s incremental reforms or Kenya’s SME-driven innovation,
Saudi Arabia is pursuing scale and spectacle, embedding digital solutions into religious pilgrimage
management while simultaneously repositioning itself as a leisure destination. Its case underscores the
transformative potential of aligning tourism with broader economic diversification agendas, and it shows
how digital tourism can be tightly woven into national identity projects. This model is highly resource-
intensive but demonstrates how states with abundant capital can use tourism as a platform for global
repositioning.

Taken together, these five cases demonstrate that tourism growth is rarely linear; it reflects broader
political economies of reform, governance, and investment. While Morocco and Kenya illustrate the power
of policy tools to create incremental but significant gains, Indonesia highlights the centrality of private-
sector innovation ecosystems, and the UAE and Saudi Arabia underscore the importance of high-capacity,
state-driven investment strategies. For Egypt, this variety is critical. It indicates that there is no singular
“one-size-fits-all" model but rather a set of converging principles, digital adoption, infrastructural
modernization, and strategic branding, that manifest differently depending on state capacity, market
positioning, and development goals.

The relevance of these lessons lies in EQypt's current juncture. Positioned between Africa, the Middle East,
and Europe, Egypt faces a dual imperative: to modernize its tourism sector technologically while
maintaining competitiveness against high-capacity neighbors like the UAE and Saudi Arabia. The cross-
country evidence suggests that Egypt must prioritize scalability in digital tools, balance infrastructure
with inclusivity, and align tourism more explicitly with long-term development agendas. By drawing from
Morocco’s pragmatism, Indonesia’'s SME dynamism, Kenya's targeted innovations, and the Gulf's scale-
oriented strategies, Egypt can craft a hybrid model that leverages its historical-cultural assets while
embedding tourism in a future-ready, digital-first framework.

Lesson 1: Patterns and Convergences

A clear pattern across all five benchmark countries, Morocco, Indonesia, Kenya, the UAE, and Saudi Arabia,
is the simultaneous expansion of tourism inflows and the parallel scaling-up of tourism-tech adoption.
Each has witnessed rapid recovery post-COVID, with arrivals reaching or surpassing pre-pandemic levels:
Indonesia received 13.9 million tourists in 2024 (+18.8% over 2023), Morocco reached 17.4 million (+20%),
and Kenya hit 2.39 million (+14.6%) (UNWTO, 2025). The UAE and Saudi Arabia are in a different league,
with Dubai alone welcoming 18.7 million visitors in 2024 and Saudi Arabia crossing 30 million in 2025,
exceeding interim Vision 2030 targets (WTTC, 2025). This convergence signals that Egypt is competing in
an environment where double-digit tourism growth is the norm, and lagging behind risks
marginalization in regional tourism markets.

Second, these growth models are uniformly underpinned by digital facilitation of entry and movement.
All five countries now operate e-visa or electronic travel authorization systems: Morocco issued 385,738 e-
visas in 2024 (94% tourism-related), Kenya launched its eTA in 2024 alongside a digital nomad visa,
Indonesia plans to expand its visa-on-arrival reforms, Saudi Arabia integrates religious and leisure travel
through the Nusuk super-platform, and the UAE operates ICP/GDRFA portals. This demonstrates a shared
recognition that seamless border-crossing is a minimum baseline. For Egypt, which only recently
introduced a partial e-visa scheme with limited functionality, the benchmark suggests urgent reform to
avoid bottlenecks in tourist acquisition.
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Third, there is universal reliance on infrastructure megaprojects as a branding and capacity strategy.
Saudi Arabia’s giga-projects (e.g., NEOM, Red Sea, Diriyah, >USD 800 bn investment) and the UAE's airport
expansions (Al Maktoum International to 260m pax capacity, Zayed International at 45m) stand at one
extreme, but Morocco and Kenya also prioritize major capacity investments: Morocco is expanding
airports and rail ahead of the 2030 World Cup, while Kenya advances Konza Technopolis as a “smart city”
branding initiative. The convergence is clear: capacity expansion doubles as international branding. For
Egypt, where tourism infrastructure is concentrated in Cairo and the Red Sea with limited high-speed
connectivity, this underscores the strategic need to balance “hard” expansion (airports, rail) with “soft”
branding that communicates capacity readiness.

Fourth, digital adoption converges around core enablers, albeit through varied models. Indonesia’s
Traveloka demonstrates how private-sector super-apps can deliver integrated tourism-tech ecosystems,
while Saudi Arabia’s Nusuk and UAE’s TAMM show top-down government-driven platforms. Morocco and
Kenya fall in between, with mid-scale digital reforms (e-visa portals, government-led e-services) enabling
incremental adoption. Despite the differences, the convergence lies in all countries treating digital
infrastructure as indispensable to competitiveness. For Egypt, this raises the question of whether to rely
on public platforms (like Saudi Arabia) or enable private-sector champions (like Indonesia).

Finally, there is convergence in strategic integration: tourism-tech is not treated as isolated policy but
woven into long-term economic visions. Saudi Arabia’s Vision 2030, UAE's Centennial 2071, Morocco’s 2030
World Cup preparations, Indonesia’s digital economy roadmap, and Kenya's Vision 2030 all explicitly tie
tourism-tech to wider economic transformation. Egypt, by contrast, has historically treated tourism policy
in a siloed fashion. Benchmarking suggests that unless Egypt integrates tourism-tech into Egypt Vision
2030 and beyond, its reform efforts will appear piecemeal rather than systemic.

Figure 44. Comparative Indicators of Tourism and Tourism-Tech Convergences (2024-2025)

Indicator

International Tourist
Arrivals (latest)

International Tourism

Receipts

Direct GDP
Contribution

e-Visa / Digital Entry

Digital Infrastructure
(Internet Use)

Signature
Investment/Capacity

Strategic Integration

Morocco Indonesia Kenya UAE Saudi Arabia
17.4m (2024] 13.9m (2024) 2.39m (2024)| Dubai: 18.7m; Abi ~30m (2025)
Dhabi: 3.2m
(2024)
MAD 104 bn USD 16.7 bn | KES 452.2 bn AED 217.3 bn ~USD 37 bn
(~USD 10.2 (~USD 3.2 bn (~USD 59.2 bn)
bn)
~7% ~4.8% ~10% AED 257.3 bn ~6-7%
(~12%)
e-Visa (385k Visaon- eTA(2024); ICP/GDRFA Nusuk + Absher
issued, Arrival reform = Digital portals platforms
2024) Nomad Visa
103% 79.5% ~43% ~100% ~100% penetration
penetration = penetration penetration | penetration
2030 World | Tourism Konza Al Maktoum Int'l = NEOM, Red Sea,
Cup airports| reforms; Technopolis; = (260m pax); Diriyah (>USD 800
& rail Digital Airport Zayed Int’l (45m | bn); 330m airport
economy upgrades pax) capacity by 2030
>USD 130 bn
by 2025
Linked to Digital Vision 2030 | Centennial 2071 | Vision 2030
World Cup | Economy (Kenya)
2030 Roadmap

Sources: UNWTO (2025); WTTC (2025); national tourism boards; World Bank (2024); IMF (2024).
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The comparative data in Figure 44 demonstrates that tourism growth is not an isolated phenomenon but
a global wave sweeping across peer economies. Morocco and Indonesia, both middle-income countries,
have surpassed 13-17 million international arrivals annually, while Kenya, although starting from a smaller
base, still registers double-digit recovery rates. At the upper end, the UAE and Saudi Arabia are outpacing
global averages, with Saudi Arabia already exceeding 30 million visitors. Egypt, by contrast, currently hosts
around 15 million arrivals, which situates it between the mid-tier and Gulf benchmarks. The convergence
here underscores that Egypt cannot be content with modest incremental gains; instead, it must target
consistent double-digit growth simply to remain competitive with countries that either share its
economic profile or have fewer natural and cultural endowments.

The same convergence is evident in digital facilitation, where e-visas, electronic travel authorizations, and
integrated entry portals have become universal standards. Even in Kenya, which lags in ICT penetration,
the government has institutionalized digital entry systems as a tourism policy cornerstone. Gulf countries
have gone further by embedding such systems into holistic e-government platforms, while Morocco and
Indonesia prioritize streamlined portals for tourist-facing efficiency. EQypt has introduced an e-visa
system, but its uptake, usability, and global awareness remain limited compared to peer systems that
function as seamless entry points into the tourism ecosystem. The lesson for Egypt is that digital entry
and service platforms are no longer competitive differentiators; they are baseline requirements. Without
equivalence in this domain, Egypt risks undermining its attractiveness despite its unrivaled heritage and
coastal assets.

Capacity expansion projects provide another axis of convergence. Morocco’s airport and rail upgrades,
timed to the 2030 World Cup, Indonesia’s integration of tourism within a digital economy strategy,
Kenya's Konza Technopolis smart city, and Gulf mega-hubs like NEOM or Al Maktoum International
Airport serve as both functional infrastructure and branding instruments. Egypt’s current airport
expansions, new capital city development, and Red Sea resort upgrades represent important capacity-
building, but they have not been branded internationally as strategic tourism narratives. The contrast is
telling: where peers tie infrastructure to global events and innovation discourses, Egypt risks being seen
as maintaining existing capacity rather than innovating. For Egypt, linking capacity projects to globally
visible events or thematic narratives, whether climate adaptation, cultural heritage, or digital readiness,
would convert necessary investments into international signals of competitiveness.

A final point of convergence across the benchmarked countries is the integration of tourism and tourism-
tech into long-term national strategies. Saudi Arabia’s Vision 2030 and the UAE's Centennial 2071 stand
out for scale, but Morocco's World Cup 2030, Indonesia’s Digital Economy Roadmap, and Kenya's Vision
2030 similarly embed tourism-tech as a lever for structural transformation. Egypt’s Vision 2030 references
tourism, yet the treatment remains largely sectoral, without the same degree of cross-sector integration
visible elsewhere. The implication is that Egypt risks implementing fragmented reforms that respond to
immediate pressures rather than driving long-term transformation. Aligning tourism-tech within Egypt’s
broader digital economy and development agenda would not only bring the country into line with
international convergence but also unlock synergies with infrastructure, SMEs, and green transition
priorities.

Egypt has moved on several fronts to chip away at the bottlenecks we flagged. Most consequential on the
legal/administrative side was replacing the 1973 hotels law with Law 8/2022 on Hotels and Tourism
Establishments, followed by Executive Regulation 705/2023, both pitched explicitly at simplifying and
speeding up licensing (Sultan’s Law, 2022; CDWS, 2022; Mondaq, 2024). In 2025 the Ministry of Tourism
and Antiquities also issued Decree 209/2025to license “holiday homes” as a new accommodation
category, indicating willingness to update regulatory typologies beyond classic hotel formats (ADSERO,
2025; Invest-Gate, 2025). These are real steps toward modernizing entry rules. But measured against peers’
single-window, digital-by-default models, implementation remains partial: multiple agencies still touch
applications, and there is no end-to-end online “file once/track online” flow comparable to TAMM (UAE) or
Invest-in-Jordan (Mondaq, 2024; OECD, 2024).

On digital access for visitors, Egypt's e-visa system continues to expand. U.S. citizens, and 44 other
nationalities, are explicitly eligible for the online visa, and the official portal (Visa2Egypt) is the entry point
for applications (U.S. Department of State, 2025; Visa2Egypt, n.d.). That is a meaningful friction-reducer,
and it aligns with what our benchmark countries do. Egypt has also digitized key heritage purchases via
the e-tickets portal for major sites, including Giza Plateau and the National Museum of Egyptian
Civilization (MoTA Tickets, 2025). These demand-side rails make the visitor journey smoother and generate
cleaner data. The gap is that travel-tech complements around those rails (permitting, guiding, small-
operator onboarding) still face analog choke points, so the ecosystem benefits don't fully cascade to
MSMEs (OECD, 2024).
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Capacity investments are visible. Sphinx International Airport was expanded and reopened for scheduled
international and domestic traffic, with a published capacity of 1.2 million passengers/year, a strategic
decongestion valve for Greater Cairo and direct support to the pyramids-Giza corridor (Egyptian Gazette,
2023; SIS, 2024). The government has also flagged ~USD 1.7 billion for industrial and tourism development,
including hotel capacity, reflecting a post-pandemic pivot toward hard assets in the sector (Fast Company
Middle East, 2025). These are directionally right moves and mirror what Morocco and Saudi Arabia are
doing (albeit at different scales). The challenge remains coordination: capacity expansions need to be
paired with streamlined air access, digital border processes, and last-mile licensing for local operators to
translate into productivity and yield (OECD, 2024).

On outcomes, Egypt hit a new arrivals record in 2024, 15.7 million, and tourism receipts reached USD 13.2
billion, despite a difficult regional backdrop (SIS, 2025). WTTC's latest accounting also shows travel &
tourism'’s GDP contribution continuing to recover and jobs rising toward pre-2019 levels (WTTC, 2024).
These are strong macro signals that the reform direction is broadly supportive of demand. But relative to
peers, the value-capture per visitor (and the pace of scaling) still trails high-efficiency markets: peers
reduced licensing friction faster, rolled out broader e-visa eligibility, and operationalized deeper blended-
finance channels for tourism SMEs (WTTC, 2024; OECD, 2024).

The digital payments stack is a bright spot with spillovers for TourismTech. The Central Bank's Instant
Payment Network (IPN) and InstaPay app crossed 11.5 million users by December 2024, with transactions
projected to exceed EGP 2.7 trillion that year, evidence of mainstreaming real-time, low-cost payments
(Ahram Online, 2024). CBE then enabled 24/7 instant remittances via the IPN for Egyptians abroad in
December 2024 (SIS, 2024). As hospitality and tours shift to e-payments, and small operators accept
InstaPay/Meeza, this reduces cash friction and helps formalize transactions, a key prerequisite for MSME
credit scoring and inclusion. The opportunity is to explicitly wire these rails into tourism-sector
onboarding (digital wallets + micro-licensing + social insurance), where our benchmarking suggests the
biggest inclusion gains occur (AfricaNenda, 2024).

Two structural caveats limit convergence with the front-runners. First, data governance: although Law
151/2020 on personal data protection exists, the dedicated authority/regulations remain not fully
operationalized as of 2025, leaving platforms and travel-tech firms uncertain on compliance pathways,
especially for cross-border data (DLA Piper, 2024; Shehata & Partners, 2025; ICLG, 2025). Second, whole-of-
government coordination: green-lighting new facility types and expanding airports are helpful, but
without a consistently enforced single-window (and unified M&E for licensing timelines, fees, and
appeals), the MSME productivity dividend remains muted compared with Morocco’s e-visa + airport + SME
support combo or the UAE's TAMM + [CP stack (OECD, 2024; SIS, 2025).

Strategically for Egypt, the evidence supports a “finish the pipes” agenda. The country has put several
right building blocks in place, new sector laws, e-visa and e-ticketing, airport capacity, and nation-scale
instant payments, and it isconverting some of that into record arrivals (SIS, 2025). But to close the
competitive gap illuminated by our benchmarks, the next mile has to be administrative interoperability
(true one-stop licensing), transparent service-level metrics(publicly tracked timelines and fees), and
sector-specific finance vehicles that ride the new digital rails (WTTC, 2024; OECD, 2024). Until those are
operational at scale, Egypt’s progress will look like what the data already shows: meaningful, real, and still
insufficient relative to how quickly regional peers are moving.
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Lesson 2: Divergences and Unique Pathways

While the five benchmarked countries share a trajectory of strong growth and rapid tourism-tech
adoption, their pathways diverge sharply in terms of scale, governance models, and integration between
tourism and wider economic transformation agendas. These divergences are instructive for Egypt, not
only in identifying realistic peer comparisons but also in clarifying the limits of certain models given
Egypt’s fiscal, demographic, and institutional constraints.

First, the scale of ambition and financing differs widely. Saudi Arabia has positioned tourism as the
cornerstone of Vision 2030, committing over USD 800 billion in giga-projects such as NEOM, Diriyah, and
the Red Sea Project, paired with airport expansion plans to reach 330 million passengers annually by 2030
(WTTC, 2025). The UAE follows a similarly top-down, state-capital-backed approach, with the Al Maktoum
International expansion targeting 260 million passengers and Dubai already hosting nearly 19 million
visitors in 2024. Morocco and Indonesia, in contrast, have pursued more mid-scale, incremental reforms,
focusing on visa liberalization, e-portals, and infrastructure linked to global events (e.g., Morocco's 2030
FIFA World Cup preparations, Indonesia’s ASEAN-linked digital economy expansion). Kenya exemplifies a
third pathway: bottom-up, SME-driven tourism-tech initiatives, enabled by tools such as M-Pesa
payments integration, an €TA visa system, and plans for Konza Technopolis. By contrast, Egypt has
committed sizeable resources, including a USD 1.7 billion tourism budget allocation for 2025, but remains
closer to Morocco'’s incremental reform model than to the capital-intensive approaches of the Gulf.

Second, the governance approach diverges sharply. Saudi Arabia and the UAE showcase centralized,
government-driven ecosystems, where national tourism authorities act as both regulators and market-
shapers. Morocco and Indonesia pursue hybrid models, combining state-backed digital platforms with
private-sector super-apps (e.g., Traveloka in Indonesia). Kenya, meanwhile, relies on highly decentralized
innovation ecosystems, where startups and SMEs plug gaps in state capacity. Egypt, despite progress in
building digital rails (e.g., InstaPay, Egypt eVisa portal), continues to operate in a fragmented governance
environment where multiple ministries, governorates, and agencies share overlapping mandates. This
reduces interoperability and raises transaction costs compared to the integrated single-window
approaches seen in the Gulf and Morocco.

Third, there are divergences in demand composition and product mix. Saudi Arabia is shifting rapidly
from religious to leisure tourism (forecast 60% leisure share by 2025), while the UAE remains primarily a
hub for luxury, shopping, and events-based tourism. Morocco's comparative advantage lies in cultural
tourism, while Indonesia leverages its natural assets across Bali, Lombok, and its emerging halal tourism
segment. Kenya, meanwhile, is anchored in wildlife and nature tourism but increasingly markets itself to
digital nomads and remote workers. Egypt has long relied on a dual concentration, pharaonic antiquities
and Red Sea resorts, which remain globally competitive but structurally vulnerable to shocks (e.g.,
pandemic, regional instability). While diversification efforts exist (eco-tourism, MICE, cultural festivals),
they remain at a smaller scale than peers'.

Finally, the tourism-tech dimension illustrates another divergence. While all peers have implemented
digital visas and payment solutions, the Gulf has invested most heavily in smart infrastructure (Al crowd
management, biometric border control, integrated visitor apps). Morocco and Indonesia emphasize
process digitalization (e.g., e-visa portals, e-government services), while Kenya leverages mobile-first
innovations. Egypt, by comparison, has made progress in payments (InstaPay, Meeza), digital ticketing for
antiquities, and eVisa expansion, but lacks the full-stack integration (smart airports, predictive analytics,
traveler-facing super-apps) increasingly common among the benchmarks.

For Egypt, the divergence lesson is twofold: (1) capital-intensive, Gulf-style giga-projects are unlikely to be
feasible given fiscal constraints and competing social priorities; and (2) while Morocco's incremental
model appears more structurally comparable, Egypt must avoid replicating Morocco’s slow pace of
reform if it seeks to remain competitive. Instead, Egypt could selectively emulate Kenya's SME-driven
innovation and Indonesia’s super-app partnerships, while strategically deploying state investment in
infrastructure and regulation where it has the greatest catalytic effect.
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Figure 45. Comparative Radar Inputs — Divergences in Tourism Pathways (2025). Indicators (scored 1-5 scale; 5 =
global best practice frontier, 1 = nascent stage):

Comparative Radar Inputs — Divergences in Tourism Pathways (2025)

S
Saudi Arabia

Egypt

4 Morocco

Indonesia

——rFinancing Scale (Capital Intensity) Governance Integration (Policy Coherence) =—Digital Infrastructure (TourismTech Readiness) Product Diversification (Tourism Mix) SME /Startup Role

Sources: World Tourism Organization (UNWTO, 2024); World Bank World Development Indicators (2024); UN E-
Government Survey (2024); national tourism authorities of Saudi Arabia, UAE, Morocco, Indonesia, Kenya, and
Egypt (2023-2025); Oxford Business Group (2024); World Travel & Tourism Council (WTTC, 2024). Scoring (1-5
scale) represents author’s benchmarking synthesis based on available data and cross-country comparisons.

The comparative scoring framework presented in Figure 45 is designed as a benchmarking synthesis
rather than a universal index. Countries were assessed across four dimensions, digital readiness, tourism
capacity, governance integration, and innovation/SME ecosystem, using a five-point ordinal scale. A score
of “5” reflects global frontier performance, characterized by world-class infrastructure, high institutional
capacity, and consistent international rankings within the top quartiles of UN, WTTC, and World Bank
indicators. A score of “1” reflects a foundational or lagging status, where key enablers such as e-visa
systems, digital penetration, or tourism receipts remain underdeveloped relative to regional and global
comparators. Scores were derived through triangulation: cross-referencing international indices (e.g., UN
E-Government Development Index, WTTC Economic Impact Reports, ITU ICT penetration data), country-
specific tourism receipts and arrivals data, and qualitative assessments of institutional reforms
documented in recent policy reports and government releases.

Application of this framework reveals relative positioning among the five case study countries during the
2024-2025 period. For instance, the UAE and Saudi Arabia score at the upper end (5) on governance
integration due to centralized, well-resourced tourism strategies such as Dubai's Department of Economy
and Tourism roadmap and Saudi Arabia’s Vision 2030 giga-projects. Morocco and Indonesia are
positioned mid-range, scoring “3"” or “4" across several categories: both have launched effective digital
reforms (e-visa systems, strong e-government platforms) and have rising arrivals and receipts, but lack the
scale of GCC investments. Egypt is benchmarked at “3" across most dimensions, reflecting notable
progress in digitization (electronic visa rollout, partial e-government integration, improving airport and
hospitality investments) but still trailing regional leaders in scope, institutional capacity, and global
competitiveness. Kenya scores modestly on digital readiness and governance integration, but higher on
innovation and SME ecosystems, given its reputation as a hub for fintech and entrepreneurial
experimentation, even if these remain constrained by infrastructural deficits.
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With that in mind, the radar inputs highlight how divergent pathways are shaped by both capacity and
strategic intent. Saudi Arabia and the UAE are at the frontier of financing and governance integration,
using sovereign wealth capital and centralized planning to build globally competitive hubs. By contrast,
Kenya, while weak in financing and governance integration, shows exceptional dynamism in SME/startup
contribution, an area where Egypt has yet to fully leverage its latent entrepreneurial base. Egypt's mid-
range positioning across most indicators underscores a trajectory closer to Morocco, modest financing,
partial digital adoption, and incremental diversification, but also reveals structural weaknesses in both
governance coherence and SME integration.

In terms of financing scale, Saudi Arabia and the UAE score at the global maximum due to mega-
investments in aviation, hospitality, and giga-projects. Morocco and Indonesia are positioned in the
middle, where capital flows are targeted but more constrained, often linked to specific events (e.g., FIFA
2030, ASEAN milestones). Egypt’s financing score of 3 reflects initiatives like the Grand Egyptian Museum,
resort expansion in the Red Sea, and transport upgrades, significant in scale, but far smaller than Gulf
commitments and often stretched by fiscal constraints. The contrast highlights Egypt’s structural
challenge: while capital is flowing into tourism, it is not sufficient to reshape competitiveness in the way
Gulf peers are achieving.

Governance integration scores reveal another divergence. Saudi Arabia and the UAE score 5, reflecting
highly centralized tourism governance with integrated regulatory frameworks. Morocco's national
tourism authority demonstrates greater coherence than Egypt’s, where overlapping jurisdictions between
ministries, governorates, and agencies impede a single-window approach. Egypt’s score of 3 signals
progress through initiatives like the Unified Tourism Law (2023) and eVisa expansion, yet coordination
gaps remain between tourism, transport, ICT, and cultural heritage agencies. By comparison, Indonesia
faces similar fragmentation (score 3), though its private-sector super-apps help mitigate gaps. For Egypt,
improving governance coherence is not necessarily capital-intensive but requires institutional reform, a
relatively achievable short-term lever.

Digital infrastructure is where divergences most clearly shape competitive advantage. The Gulf states
again score highest, deploying biometric borders, Al-enabled crowd management, and integrated smart-
city visitor platforms. Indonesia’s 4 reflects robust internet penetration (~79.5%) and platforms like
Traveloka, while Morocco’s 3 captures steady, incremental e-gov reforms. Kenya's 3 is buoyed by mobile-
first innovations (M-Pesa, eTA) despite weaker broadband penetration. Egypt’s score of 3 reflects advances
since 2020, expansion of digital payments (InstaPay, Meeza), online ticketing at antiquities sites, and
growing 4G coverage, yet still falls short of full-stack integration. Without accelerated adoption of
predictive analytics, smart airport systems, and tourism-facing apps, Egypt risks lagging peers even
further as digital adoption accelerates globally.

On product diversification, Egypt aligns with Morocco and Kenya (score 3), signaling reliance on
concentrated tourism offerings (heritage + Red Sea). Saudi Arabia and Indonesia’s push into leisure,
cultural, and halal tourism (scores 3-4) demonstrates broader product bases, while the UAE maintains a
robust luxury + events mix (4). Morocco’'s comparative strength lies in leveraging its cultural richness
across multiple markets, an area Egypt has attempted but not yet scaled effectively. Egypt's challenge
remains balancing heritage-centric tourism with diversification into eco-tourism, wellness, MICE
(meetings, incentives, conferences, exhibitions), and digital-nomad-friendly products.

Finally, the SME/startup role is the sharpest divergence. Kenya's 5 reflects an entrepreneurial ecosystem
that substitutes for limited state capacity. Indonesia’'s 4 illustrates how startups like Traveloka create
systemic impact. Morocco (3) and UAE (3) engage SMEs but within more state-dominated models. Egypt's
score of 2 reflects an underutilized entrepreneurial base: despite growth in fintech and digital startups,
tourism-specific innovation remains limited, and barriers to entry (regulatory burden, limited financing)
remain high. This suggests that Egypt's comparative opportunity lies not only in state-led projects but in
unleashing SMEs to co-develop tourism-tech solutions, following a Kenyan model of mobile-first and
scalable innovation.
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Lesson 3: TourismTech as a Cross-Cutting Enabler

Tourism technology has emerged across all five benchmarked countries as a cross-cutting enabler that
not only improves visitor experience but also expands state capacity to manage flows, data, and revenues.
Morocco’s rapid uptake of its e-visa portal, issuing nearly 386,000 electronic visas by end-2024 with 94%
tourism-related, highlights how even mid-scale digital reforms can sharply reduce friction in arrivals
management while simultaneously embedding tourism into broader e-government platforms (Morocco
World News, 2025). Indonesia, with nearly 80% internet penetration and a digital economy forecast to
surpass US $130 billion in 2025, illustrates how domestic digital ecosystems, through platforms like
Traveloka, can directly boost GDP contribution from tourism-tech, estimated at US $4.5 billion between
2019 and 2022 (Jakarta Post, 2024). Kenya, though lagging in infrastructure, demonstrates how tourism-
specific digital tools (eTA visa, digital nomad visa) and ecosystem investments (Konza Technopolis) can
serve as gateways for aligning tourism flows with broader smart-city development. Meanwhile, the UAE
and Saudi Arabia have leveraged large-scale investments in smart tourism infrastructure, integrated
booking systems, Al-powered visitor analytics, and immersive cultural tech, to signal their positioning as
global hubs for “next-generation tourism.”

In relation to Egypt, these models reveal that tourism-tech integration is both a competitiveness strategy
and a resilience mechanism. Egypt has taken measurable steps since 2020, notably with the rollout of its
electronic visa system, the digitalization of ticketing for museums and archaeological sites, and the
expansion of online booking platforms for state-owned cultural institutions (Egypt Independent, 2023). In
2022, Egypt launched its digital nomad visa to attract longer-stay remote workers, and in 2024 the
Ministry of Communications announced the completion of 4,700 government services accessible online,
including those tied to tourism and transport (MCIT, 2024). Yet compared to the scale of UAE's centralized
smart-tourism integration or Indonesia’'s super-app driven domestic ecosystem, Egypt’s reforms remain
fragmented, with limited interoperability between ministries (tourism, transport, antiquities) and weak
integration of SMEs into digital pipelines.

The case studies also underscore the degree to which digital tourism tools generate measurable fiscal
returns through improved visitor spend capture and reduced leakage. Morocco’s MAD 104 billion in
receipts, partly attributed to digitalized visa flows and improved booking systems, contrasts with Egypt’s
receipts recovery of US $13.6 billion in 2023 (WTTC, 2024), which while strong, remains below full potential
relative to Egypt’s tourism assets. Moreover, while Kenya and Indonesia use digital nomad visas to actively
reposition their destinations for long-stay spenders, Egypt's implementation of a similar program has
been more limited in uptake and promotion. The comparative insight is clear: the technology is not only
about convenience but about structurally shifting the composition of spend from short-term cultural
visits to diversified, higher-value, digitally mediated experiences.

Finally, the capacity to link tourism-tech with broader economic ecosystems is a frontier where Egypt
remains at an early stage. Morocco's integration of its open-data architecture into tourism management
enables data transparency for SMEs, while Kenya's positioning of Konza Technopolis signals a long-term
pivot to aligning tourism with ICT-driven employment. By contrast, Egypt’s digital reforms remain siloed:
e-visas, online ticketing, and isolated digitization pilots exist, but a consolidated tourism-tech strategy
that embeds SMEs, fintech, and cultural industries into a national framework has yet to be fully
articulated. This represents both a gap and an opportunity. If Egypt can scale its current efforts into a
holistic tourism-tech ecosystem, leveraging its world-class heritage assets with integrated digital layers
(smart ticketing, Al-driven crowd management, interoperable booking/payment systems), it could
transform both competitiveness and sustainability in line with the higher-performing comparators.
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Figure 46. Comparative Overview of TourismTech Enablers Across Case Study Countries (2025)

Country

Morocco

Indonesia

Kenya

UAE

Saudi
Arabia

Egypt

E-Visa / eTA
Systems

Digital

Nomad Visa

Growing SME

SME / Super
App Ecosystem

Smart Tourism
Infrastructure

Notable Platforms
& Tools

E-visa portal No Moderate e-Visa platform;
(386,000 issued by integration via | (airport/rail national e Gov
2024, 94% tourism e-Gov platforms| upgrades linked to
related) tourism)
Visaon-Arrival No Traveloka Emerging smart | Traveloka;
(with fee superapp (US | city pilots integrated eGov
elimination for $4.5B GDP services
select markets) contribution
201922)

eTA launched Jan | Digital SMEled digital | Konza Technopolis eTA, digital nomad
2024 nomad visa | uptake, fintech | smart city visa, mobile money

launched tourism systems

Oct 2024 integration
E-visa streamlined, No Some SME Extensive: Al VisitDubai, unified
advanced online integration, but | visitor analytics, booking/payment
services largely smart city tourism | platforms

state/top-down | districts

E-visa since 2019, | Digital SME integration| Gigaproject smart | Absher (eGov),
multi-entry nomad & emerging (Visior; destinations official tourism
expansion special 2030 support) (NEOM, Red Sea)| apps

residency

pathways
E-visa system Digital Limited SME Fragmented e-Visa, online
(rolled out 2020), | nomad visa @ integration into | (isolated ticketing, ministry
online launched platforms digitization pilots, | portals
museum/cultural | 2022 no holistic

ticketing

framework yet)

Sources: Morocco World News (2025); Jakarta Post (2024); WTTC (2024); Egypt Independent (2023); MCIT
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The cross-country evidence illustrates how e-visa systems have become a baseline expectation in global
tourism competitiveness, providing a seamless entry point for international travelers. Morocco, Indonesia,
and Kenya have all streamlined access either through fully digital portals or simplified Visa-on-Arrival
regimes, while the UAE and Saudi Arabia have leveraged advanced e-visa frameworks as part of broader
tourism strategies. Egypt introduced its e-visa platform in 2020, covering more than 45 nationalities, and
expanded it in 2022 to additional markets. This has facilitated entry for millions of tourists, particularly
during post-COVID recovery years. However, relative to Morocco’s high uptake and Kenya's integration
with a digital nomad scheme, Egypt's system remains transactional rather than strategic, lacking
integration with wider tourism data ecosystems that would allow authorities to forecast demand patterns
or tailor marketing campaigns (WTTC, 2024).

Another major differentiator is the rise of digital nomad visas and their impact on attracting longer-stay,
higher-spending travelers. Kenya (2024) and Saudi Arabia (2023) have positioned themselves to capture
this niche market, while Egypt formally launched its digital nomad visa in late 2022. Yet, the uptake has
been limited, largely due to infrastructural constraints such as inconsistent internet reliability outside
major cities, weak co-working ecosystems, and limited promotional efforts to market Egypt as a remote-
work-friendly hub. In contrast, Kenya's pairing of the nomad visa with its fintech ecosystem (e.g., M-Pesa
integration) provides a competitive edge. This highlights that while Egypt has kept pace procedurally, it
has not yet translated policy into significant demand attraction.

The role of SMEs and digital ecosystems further underscores Egypt’'s gaps relative to peers. Indonesia’s
Traveloka demonstrates the catalytic potential of a super-app that integrates flight, accommmodation,
lifestyle, and payments, contributing an estimated US $4.5 billion to GDP between 2019-2022 (Jakarta
Post, 2024). Kenya's smaller but vibrant fintech-tourism interface, through mobile money and SME-driven
booking platforms, shows how bottom-up innovation can drive accessibility. EQypt, meanwhile, has
digitized cultural site ticketing (e.g., the Egyptian Museum, Giza Plateau) and enabled limited online
bookings for government-managed attractions. However, private-sector digital tourism SMEs remain
under-supported, facing barriers in financing, regulation, and interoperability with state platforms.
Without a strong ecosystemic enabler like Traveloka, Egypt’s digital tourism remains fragmented.

The smart city and tourism infrastructure dimension shows stark divergences. The UAE and Saudi Arabia
are pursuing large-scale, state-driven smart tourism environments, from Dubai's Al-powered visitor
analytics to NEOM's fully digitized destination concept. Morocco and Kenya, while less resourced, are
embedding tourism in wider national infrastructure projects, whether through airport-rail expansion
(Morocco) or smart city pilots like Konza Technopolis (Kenya). EQypt has experimented with smart
solutions, notably, the New Administrative Capital's smart infrastructure and digital services, but these
are not yet linked to tourism, remaining confined to governance and residential services. This represents a
missed opportunity to position Egypt’'s new cities as integrated tourism-tech hubs.

Finally, the comparative overview indicates that Egypt is at a mid-tier level of TourismnTech readiness. The
country has established baseline enablers (e-visa, digital ticketing, and a digital nomad visa) but lacks
depth in integration, scalability, and private sector dynamism. The government has invested in
digitization projects through the Ministry of Communications and Information Technology (MCIT), and
the 2024 Digital Egypt strategy outlines ambitions to expand infrastructure, cloud services, and e-
payments. However, in tourism specifically, the execution gap remains visible: uptake is lower, platforms
are fragmented, and Egypt lags in SME ecosystem maturity compared to Indonesia or Kenya. If these
structural constraints persist, Egypt risks losing ground not only to Gulf mega-projects but also to African
peers adopting lean, SME-driven models.
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Lesson 4: Regulatory Coherence, Data Governance,
and Platform Rules as the Real Multipliers

Across the benchmark set, what most reliably converts tourism demand into durable competitiveness is
not a single flagship project or a marketing push, but the “plumbing” of the system: coherent, predictable
regulation; interoperable digital government; clear data-governance rules; and up-to-date platform
policies (short-term rentals, guiding, payments, safety). Morocco, Indonesia, Kenya, the UAE, and Saudi
Arabia have taken different routes, but the destinations that reduce regulatory friction and uncertainty for
firms, while protecting consumers and communities, unlock faster MSME onboarding, higher
formalization, and more investable deal flow. For Egypt, whose assets are world-class but whose
administrative pathways remain fragmented, the evidence from peers is unambiguous: finishing the
regulatory and data rails is the most cost-effective competitiveness upgrade available (UN E-Government
Survey, 2024; OECD, 2025; WTTC, 2025).

Two governance archetypes dominate. The UAE and Saudi Arabia run highly centralized, digital-by-
default regimes where a single portal routes an operator through most approvals and ongoing filings;
Abu Dhabi's government-wide TAMM system and Dubai's integrated permits stack are emblematic,
increasingly tied to real-time compliance and sustainability reporting (UN E-Government Survey, 2024;
Dubai DET, 2023-2025). Morocco and Indonesia follow hybrid models: Morocco’s administrative
simplification through regional investment centers (CRI) and national e-services has cut duplication and
clarified steps for accommodations and experience providers, while Indonesia’'s OSS-RBA (Online Single
Submission, Risk-Based Approach) puts risk-tiered licensing on a single backbone that covers a wide
range of activities, including tourism-adjacent services (UN E-Government Survey, 2024, Government of
Indonesia, OSS, 2023-2025). Kenya leans bottom-up: eCitizen centralizes permits and payments for
thousands of services, while sector regulators publish activity-specific guidance; this lighter-weight state
capacity is counterbalanced by strong private rails (mobile money, digital KYC) that reduce transaction
frictions for small operators (World Bank, 2024; UN E-Government Survey, 2024).

Data governance is the second multiplier. Gulf models pair e-permits with mandatory data reporting
(occupancy, rates, sustainability), giving authorities granular visibility and enabling dynamic policy (fee
holidays, targeted marketing, surge staffing). Dubai's hotel carbon calculator and Abu Dhabi's hotel
sustainability reporting show how compliance is being nudged from paper forms to machine-readable
telemetry (Dubai DET, 2023-2025; DCT Abu Dhabi, 2024). Morocco’s comparatively high open-data
standing provides SMEs with reliable tourism baselines to build services around (Trade.gov, 2025; Open
Data Inventory, 2022). Where data policy is unsettled, unclear personal-data rules, uncertain cross-border
transfers, platform entrants hesitate, integrations stall, and analytics never achieve lift-off (OECD, 2025;
UNWTO, 2024).

Platform rules, especially for short-term rentals, “holiday homes,” and guiding, now shape who can
participate and at what scale. Saudi Arabia and the UAE clarified holiday-home licensing and platform
responsibilities early, bringing inventory on-platform and on-grid. Indonesia and Morocco have moved to
streamline accommodation categories and harmonize fiscal obligations (Indonesia OSS, 2023-2025;
Morocco Tourism Ministry, 2024). Kenya's approach blends enabling (digital KYC, mobile money) with
targeted conservation and community rules in protected areas, balancing access and stewardship (Kenya
Wildlife Service, 2020-2025; World Bank, 2024). The shared lesson: clear, enforceable activity definitions +
digital filing + predictable tax/fee treatment unlock rapid formalization and safer growth of platform-
mediated inventory.

Against this benchmark, Egypt's direction of travel since 2020 is positive but incomplete. Replacing the
1973 hotels law with Law 8/2022 and issuing Executive Regulation 705/2023 modernized the legal chassis
for hotels and tourism establishments, and Decree 209/2025 created a formal “holiday homes” category,
important signals that the regulatory perimeter is updating to platform-age models (Sultan’s Law, 2022;
CDWS, 2022; ADSERO, 2025; Invest-Gate, 2025). On the digital side, Visa2Egypt and e-ticketing for major
sites have reduced visitor-facing frictions and generated cleaner demand data (U.S. Department of State,
2025; MoTA Tickets, 2025). Egypt's national instant-payments rails (InstaPay/IPN) are a genuine enabling
backbone for MSME formalization and travel-commerce digitization (Ahram Online, 2024, SIS, 2024).
These are not cosmetic changes; they are foundational.
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Yet three gaps still constrain scale and investor confidence. First, the single-window promise remains only
partial; multiple agencies still touch an application and many steps are not yet end-to-end online with
service-level transparency (waiting-time dashboards, fee schedules, appeal tracks), unlike TAMM or
Indonesia’'s OSS-RBA (UN E-Government Survey, 2024; OECD, 2025). Second, data protection and cross-
border data-transfer certainty are not fully operationalized; the Personal Data Protection Law (151/2020)
lacks the consistently enforced secondary rules and supervisory clarity that platformns and global partners
expect (DLA Piper, 2024; ICLG, 2025). Third, activity-based platform rules (STRs/holiday homes, guiding,
experience marketplaces) are young; enforcement, tax alignment, and APIl-grade interoperability with
government systems will decide whether MSMEs can plug in at low cost or stay in gray zones (ADSERO,
2025; OECD, 2025).

The peer evidence suggests a pragmatic sequencing for Egypt. Finish the one-stop: publish a legally
binding service catalogue with maximum timelines, standard documents, fixed fees, and digital status
tracking; expose APIs so platforms can pre-validate operator data. Finalize and socialize data-protection
guidance tailored to tourism and platforms (lawful basis, retention, cross-border flows), with sandbox
pathways for pilots. Lock in platform categories (holiday homes, tour experiences, guides) with simple
digital permits, standardized tax treatment, and digital-payments proof (which Egypt's IPN already
enables). These reforms do not require Gulf-style capital; they require administrative coherence, which the
comparators show is the cheapest high-return lever in the toolkit (UN E-Government Survey, 2024, OECD,
2025; WTTC, 2025).

Finally, regulation should not be treated as merely a compliance cost but as market infrastructure. Where
rules are clear, digital, and enforced even-handedly, credible operators invest, SMEs formalize,
international platforms integrate, and the state captures both data and revenue. That is the through-line
running from Dubai’s carbon-reporting regime to Indonesia's OSS, fromn Morocco’s open-data posture to
Kenya's eCitizen + mobile-money rails. EQypt’s recent steps show intent; the benchmarking indicates that
fully operationalizing them, end-to-end online licensing, settled data governance, and crisp platform
categories, would unlock the fastest, broadest competitiveness gains available on current budgets (UN E-
Government Survey, 2024; OECD, 2025; Sultan's Law, 2022; ADSERO, 2025).
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Figure 46. Comparative Benchmark on Regulatory Coherence, Data Governance,
and Platform Rules in Tourism (2025)
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Source: UN E-Government Survey (2024); OECD (2025); WTTC (2025); ADSERO (2025); Sultan’s Law (2022);
MOoTA (2025); Dubai DET (2023-2025); Government of Indonesia OSS (2023-2025); Morocco Tourism Ministry
(2024); Kenya Wildlife Service (2020-2025).
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The comparison shows that the UAE and Saudi Arabia have moved furthest towards fully integrated,
single-window licensing environments, drastically reducing transaction costs for both large investors and
small operators. This enables global platforms and investors to engage without bespoke legal
workarounds. Morocco and Indonesia provide a lighter-weight model, partial digital integration but
substantial simplification, while Kenya's approach leverages eCitizen and mobile payments but is less
comprehensive in scope. Egypt's 2022-2025 reforms (Law 8/2022, ER 705/2023, Decree 209/2025)
represent a genuine step forward from its outdated 1973 regime. However, the persistence of multiple
agency bottlenecks means Egypt's model today looks closer to Kenya's fragmented approach than to the
seamless Gulf archetypes, limiting efficiency and discouraging some categories of private investment.

Digital licensing without data governance clarity remains a half-measure. The UAE and Saudi Arabia now
mandate real-time occupancy and carbon reporting, integrating tourism with their broader ESG and
smart-city agendas. Morocco, while not real-time, stands out for its relatively high open-data scores,
giving SMEs a base to design products around. Indonesia’s risk-based OSS system has begun integrating
investment and sectoral data, though depth varies by sector. Kenya relies on strong private-sector rails
but has no systematic state-level reporting. In Egypt, the Personal Data Protection Law (151/2020) is a
formal foundation but lacks consistent enforcement and secondary rules. This absence creates investor
uncertainty: without clarity on lawful data transfer, cross-border integration with major platforms and
analytics providers will remain constrained.

The formalization of short-term rentals (STRs), guiding, and experience categories is one of the strongest
levers for rapid MSME integration. The Gulf states clarified STR licensing early, capturing tax and safety
oversight while welcoming global platforms. Morocco and Indonesia harmonized STRs and guesthouses
within their frameworks in 2023-24, pulling thousands of previously informal units into the regulated
system. Kenya has tighter conservation rules but fragmented STR regulation in urban centers. Egypt's
2025 decree introducing a holiday-home category was an overdue but necessary update, creating a
platform-ready regulatory baseline. Yet guiding and experiences remain under legacy laws, leaving
operators either unlicensed or informally tolerated, an unstable foundation compared to the peers that
are already digitizing these categories.

The benchmarking highlights that predictability, not just the existence of rules, drives investor
confidence. The UAE and Saudi Arabia go further than others by publishing service-level agreements,
waiting-time dashboards, and transparent fee schedules. Morocco and Indonesia show progress but still
face regional inconsistency and bureaucratic discretion. Kenya’'s enforcement is strongest in conservation
zones but weak in urban contexts, resulting in uneven experiences for operators. Egypt today sits in the
“medium-low” tier: while new laws exist, the implementation environment remains unpredictable,
operators face opaque timelines and inconsistent interpretations across agencies. For foreign investors
and digital platforms, this unpredictability is as damaging as unfavorable rules, since it raises compliance
costs and risk premiums.

Finally, MSME integration is the pressure test. Across comparators, the Gulf states pair formalization
incentives (grants, incubators, simplified filings) with rigorous enforcement, while Morocco and Indonesia
balance streamlined compliance with selective subsidies and tiered fees. Kenya relies on its strong
mobile-money rails to enable low-cost compliance for commmunity-based conservancies and operators.
Egypt has an enabling backbone, the Instant Payments Network (IPN/InstaPay), that could reduce
friction for MSME compliance. However, the overwhelming majority of Egypt’'s tourism operators remain
in the informal sector, with little systematic effort to couple regulatory reforms with incentives for
formalization. Until such an MSME pathway is operationalized, Egypt risks having “modern laws on paper”
without the market-wide adoption needed to turn them into a competitiveness gain.
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Lesson 5: Sustainability & Ecotourism,
Global Momentum vs. Egypt’s Execution Gap

Across our benchmarks, sustainability is no longer a side-program; it's being wired into destination
strategy, product design, and permitting. Kenya's conservancy model has scaled community-managed
nature tourism to more than 230 conservancies covering roughly 16% of the country, aligning local
livelihoods with conservation revenues and giving SMEs clear, legal entry points into the value chain
(Country Life, 2024). Indonesia is tightening protected-area management in iconic parks (e.g., Komodo)
via quota/price policies to internalize environmental costs (The Jakarta Post, 2023). The UAE and Saudi
Arabia put large budgets behind “regenerative” builds (e.g., The Red Sea), embedding 100% renewable
energy and strict carrying-capacity rules as brand pillars (Red Sea Global, 2024). Morocco, while mid-scale,
is pairing airport/rail upgrades with destination stewardship and greening of accommodation ahead of
2030 (Reuters, 2024/2025). The common thread is policy clarity: who can do what, where, and under what
sustainability rules, and a pipeline for operators (often SMEs) to plug in.

Egypt has material assets and policy signals that should translate well into ecotourism. The environment
ministry’s National Action Plan (2024) confirms 31 protected areas covering >15% of national territory, a
solid conservation base for nature-based offerings (EEAA, 2024). Hotel greening has advanced through
the Green Star Hotel (GSH)scheme, with 150+ certified properties nationwide as of February 2025
(DESTINET/Egyptian Hotel Association, 2025). On the visitor side, the Ministry of Tourism & Antiquities has
been rolling out digital rails (e-ticketing and, by mid-2025, self-service ticketing machines at Sagqgara), a
basic prerequisite for managing flows and capturing cleaner data (Ahram Online, 2025). At the macro
level, Egypt also posted a post-pandemic high in tourism receipts (~USD 14.1bn, 2024) on ~15.7m arrivals
(2024) , demonstrating demand is there for higher-value, lower-impact experiences if the enabling
environment is right (Reuters, 2025; SIS, 2025).

Where Egypt struggles is converting that foundation into a predictable, SME-friendly ecotourism pipeline.
Nature-based products typically require dual approvals, environmental clearance under Law 4/1994 (EIA)
via the EEAA and tourism licensing through MoTA/governorates, with no single digital window and
significant variation by location and activity (Abdel-Wahab, 2009; HRW, 2024). Beyond the standard
complexity, policy consistency around protected areas has been shaky: in Wadi El Gemal, coastal tourism
project plans have sparked conservation concerns and local opposition, highlighting how development
pushes can collide with biodiversity protection and community rights in the absence of clear stewardship
rules (Reuters, 2025). The effect for small operators is chilling: long, uncertain approval paths and local
discretion raise costs, delay market entry, and privilege larger capital over MSME innovation.

Licensing policy on the mainstream side has also turned tighter at the margin. Ministerial Decision
92/2023, renewed in Decision 34/2024, instituted a temporary suspension on accepting requests to open
new branches of tourism companies across categories, an administrative lever intended to address
market conditions and compliance oversight, but one that can unintentionally constrain expansion paths
for legitimate SMEs trying to scale (Elaosboa, 2024; Sada El-Balad, 2025). While this is not a blanket stop
on new company formation, the directional signal matters: when paired with multi-agency approvals for
nature-based activities, the practical door into formal, small-scale ecotourism narrows, precisely where
benchmarks like Kenya have widened theirs through explicit community-based frameworks.

A second execution gap is operationalizing “green” beyond hotels. Egypt's Green Star Hotel adoption
(>150 properties) is real progress and marketable to tour operators (DESTINET/EHA, 2025). But visitor-
facing “green” in nature sites, standardized trail capacities, waste rules, moorings for dive boats, reef-safe
practices, and transparent conservation fees, remains uneven. That is risky in a warming climate: NOAA
declared a global mass coral bleaching event in 2024; while parts of the northern Red Sea may show
resilience, Egypt is not immune, and dive-driven coastal economies need demand- and supply-side rules
now, not post-event (Reuters, 2024). By contrast, the UAE/Saudi “regenerative” builds and Kenya's
conservancy contracts bind environmental limits into operations and financing from day one, reducing
ambiguity for investors and communities alike.
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Finally, EQypt’s sustainability tools are not yet stitched together. The country has serious pieces, a large
PA estate (EEAA), hotel greening (GSH), growing e-ticketing, and a scaled real-time payments rail
(InstaPay) that could simplify collection of conservation/user fees and revenue-sharing. But the missing
middle is a codified pathway for nature-based MSMEs: a single, digital permit that bundles (i)
environmental clearance, (ii) tourism authorization, (iii) standardized conservation fees (collected digitally),
and (iv) a simple compliance checklist (waste, guiding standards, safety). Benchmarks show this is feasible
at different scales: Kenya formalized commmunity conservancies and revenue sharing; Indonesia uses
pricing and quotas in marine parks; Morocco couples destination upgrades with accommodation
greening. Egypt’s next competitive step is administrative interoperability: one file, one clock, one
accountable authority, with conservation performance and community benefits built into the license.

Figure 47. Sustainable & Ecotourism Readiness Diagnostic, Egypt (2024-2025).
Key indicators of conservation foundation, market greening, digitalization, and
licensing dynamics relevant to scaling nature-based MSME offerings.

Protected Areas (count; share of 31protected areas; >15% of national area (EEAA National Action
territory) Plan, 2024).

Sl s nilins i aecieiiel 2 =25 (1262 Conservatiordevelopment tensions evident (e.g., Wadi EI Gemal
signal) tourism plans triggering habitat concerns and local pushback)
(Reuters, 2025).

Sustainable accommodation 150+Green Star Hotel (GSH) certified properties nationwide
certification (DESTINET/EHA, 2025).

Bllefie= B =gzt == (ellswicel - E-ticketing rollout for major sites; self service ticketing machines
launched at Saqgara (June 2025) (Ahram Online, 2025).

Permitting model for ecoventures Dual approvals: EEAA EIA (Law 4/1994) + MoTA/governorate
tourism license;no unified digital one -stop
(Abdel-Wahab, 2009; HRW,2024).

Blesinisliple el i slel=zio)is ((=le=p1i- Temporary suspension on accepting new branchapplications for
tourism companies (Dec.92/2023; renewed by 34/2024)
(Elaosboa 2024; Sada El-Balad, 2025).

Macro context (demand) Tourism receipts ~USD 14.1bn (2024) ; arrivals ~15.7m (2024)
(Reuters, 2025; SIS, 2025).

Climate/ecosystem risk signal Global mass coral bleaching declared (2024) ; Red Sea not immune
— elevates need for rules in dive/reef tourism (Reuters, 2024).

First, the conservation base is not the constraint. With >15% of Egypt's territory under protection and 31
designated areas, the physical canvas for ecotourism is comparable to or larger than several peers (EEAA,
2024). The bottleneck is institutional design: approvals and operating rules are dispersed, analog, and
location-dependent. In our benchmarks, the enabling move was to standardize access (e.g., Kenya's
conservancy contracts, Indonesia’s park quotas/prices), letting operators plan and invest against
predictable terms. Egypt’'s ongoing digitalization (e-ticketing, self-service kiosks) shows the state can
deliver systems fast; the next mile is to apply that same rigor to permits, a single online application that
sequences EEAA and MoTA steps with clear SLAs.

Second, policy inconsistency at the nature-development interface is a drag on both conservation
outcomes and investor confidence. Wadi El Gemal is a case in point: unresolved trade-offs and contested
plans dampen willingness to finance small-scale, low-impact ventures that depend on long horizons and
community buy-in (Reuters, 2025). Benchmarks mitigate this with zoning + contracts: what's off-limits
stays off-limits; what's allowed carries quantified caps, community revenue sharing, and enforcement
hooks. Egypt’s protected-area management would benefit from public, geospatial zoning maps paired
with digital concessions that hard-code capacities and benefit splits.
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Third, licensing climate matters for pipeline formation. The temporary suspension on new branches for
tourism companies (Decisions 92/2023 and 34/2024) is not a sector shutdown, but for MSMEs it removes a
scale pathway and signals caution at a time when peers are creating new legal doors (e.g., Kenya's digital
nomad visa + conservancy growth; Indonesia’s super-app partnerships) (Elaosboa, 2024; Sada El-Balad,
2025). Egypt's separate move to legalize “holiday homes” (Decree 209/2025) shows MoTA can iterate
product categories quickly; a parallel “micro-ecotourism operator” license, bundled with EEAA
conditions, would send the opposite signal: that small, compliant operators are wanted inside the tent.

Fourth, on the market side, Egypt's GSH (>150 hotels) is genuine green traction (DESTINET/EHA, 2025). But
accommodation greening must be matched by site-level sustainability: standardized moorings on reefs,
mandatory reef-safe practices for dive/snorkel, waste rules for safari/desert circuits, and digital
conservation fees collected via the national real-time payments rail. Benchmarks show that when fees are
digital and ringfenced, communities and site managers get paid, compliance rises, and the product’s
environmental claim becomes credible to source markets.

Finally, climate risk is no longer abstract. The 2024 global bleaching declaration is a warning to every Red
Sea operator (Reuters, 2024). Egypt retains a potential natural advantage (northern Red Sea resilience),
but the way to monetize that sustainably is by codifying protection into the business model: quotas,
closures during stress events, and premium pricing for verified low-impact operators. Tie those rules to
permit renewals and data reporting, and Egypt can reposition as a high-value, low-impact nature
destination, even as mass-market sun-and-sand segments continue.

A first point of contrast is conservation financing at the point of entry. Indonesia’s Bali introduced a
dedicated international tourist levy of IDR 150,000 per visitor in February 2024, explicitly earmarked “for
the protection of culture and the natural environment of Bali,” with payment handled through the official
Love Bali platform and grounded in Provincial Regulation No. 6 of 2023. That creates a predictable, ring-
fenced stream for conservation and cultural heritage programs, and the mechanism is fully digital,
minimizing leakage and maximizing traceability (Bali Provincial Government, 2025). Egypt has no
equivalent, earmarked levy at the border for protected-area stewardship or heritage site maintenance.
Given Egypt’s large-scale coastal and heritage visitation, a Bali-style levy, piloted initially for Red Sea and
South Sinai entries, would directly fund reef protection, coastal carrying-capacity enforcement, and site
maintenance while improving transparency through a dedicated digital channel (Bali Provincial
Government, 2025).

Second, on accommodation sustainability standards, the UAE has moved from soft guidance to
measurable compliance signaling. Dubai’'s Department of Economy & Tourism operationalized the Dubai
Sustainable Tourism (DST) “Sustainability Stamp,” awarding 153 hotels in 2024 after audits against defined
environmental criteria; DET continues to scale the scheme in 2025 as part of a city-wide decarbonization
and resource-efficiency push (Dubai DET via trade press, 2025). Egypt’s Green Star Hotel (GSH) program,
administered nationally and recognized internationally, has surpassed 150 certified properties as of 2025,
with uptake particularly strong in Red Sea destinations (Green Star Hotel/Egypt, FEE Destinet, 2025). The
UAE's approach illustrates how municipal tourism authorities can drive performance through annual
recognition cycles, while Egypt’s national program shows depth outside the capital. The practical
takeaway for Egypt is to link GSH to fiscal incentives (e.g., fee reductions or fast-track licensing) and
require public reporting of energy, water, and waste metrics to drive a race to the top (Green Star Hotel/
Egypt, FEE Destinet, 2025; Dubai DET via trade press, 2025).

Third, Kenya's community-conservancy model highlights a governance pathway Egypt has not yet tapped
at scale. By 2025, Kenya's network of commmunity and private conservancies exceeded 230 units covering
roughly 16% of the country’s land area, channeling tourism revenue to local communities while extending
habitat connectivity beyond national parks (Kenya Wildlife Conservancies Association data as reported by
The Guardian, 2025). The conservancy structure has proven effective at aligning local incentives with
conservation outcomes and diversifying product beyond classic safaris. EQypt’s protected-area
governance remains centrally administered, and SME/outfitter participation is constrained by licensing
frictions, illustrated by the government’s suspension of new tourism-company licenses in March 2023 (a
temporary step that nonetheless chilled new entrants) and subsequent, selective reforms for
accommodation categories (Ahram Online, 2023; Ahram Online, 2025). Benchmarking suggests Egypt
could pilot community-co-managed concessions in buffer zones (e.g., around Wadi El Gemal) with clear
revenue-sharing rules and simplified micro-licensing to unlock MSME-led nature product development
(The Guardian, 2025; Ahram Online, 2023; Ahram Online, 2025).
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Fourth, Saudi Arabia’s “regenerative tourism” flagship sets a high bar for environmental performance
claims and integrated delivery. The Red Sea destination is being built to operate on 100% renewable
energy via a large off-grid microgrid and aims for stringent waste and biodiversity targets, positioning the
project as a living lab for low-impact luxury (TIME, 2023). Whatever one’s view of giga-projects, the
operational standards, renewables, restricted footprint, habitat restoration, are becoming market signals.
Egypt's Red Sea resorts remain competitive on experience but rarely package measurable regeneration
metrics at destination scale. The practical benchmark is not to copy Saudi capital intensity but to
designate one or two Egyptian coastal clusters as “regeneration pilots” with binding KPIs (renewable
share, reef-safe operations, no-waste targets), verified by independent audits, and marketed as such to
move up the yield curve (TIME, 2023).

Finally, policy transparency and regulatory predictability matter as much as money. Morocco's tourism
roadmayp couples capacity expansion for the 2030 World Cup with progressively digitized public services,
which, while not a sustainability policy per se, creates the administrative backbone to scale green
requirements and monitor compliance (e.g., publishing program uptake, fees, processing times). In the
UAE, DET publicly recognizes hotels meeting sustainability criteria and updates the market on
participation; in Indonesia, Bali's levy site discloses regulatory basis and payment flows. Egypt has taken
steps (e-ticketing for antiquities; GSH registry; a new “holiday homes” decree in 2025 that modernizes
accommodation typologies), but disclosures remain fragmented across portals and programs, and
ecotourism licensing pathways for MSMEs are still opaque (Bali Provincial Government, 2025; Ahram
Online, 2025). A single tourism-sustainability dashboard, covering GSH penetration by destination,
protected-area visitation and carrying-capacity status, and time-to-license for nature-based MSMEs,
would align Egypt with the benchmark trend and make progress legible to investors and travelers alike
(Bali Provincial Government, 2025; Ahram Online, 2025).

Lesson 6: Human Capital & Skills,
The Unfinished Foundation of TourismTech

No amount of digitization, investment, or licensing reform can take root without a workforce that is
skilled, digitally fluent, and adaptable. Tourism is a service-intensive sector, and even the most advanced
platforms, booking systems, or sustainability frameworks collapse if frontline staff, SME owners, and
public administrators lack the competencies to deploy them. Globally, peer countries in the
benchmarking set have recognized that tourism transformation is as much a people problem as a
technology problem, and have made heavy investments in education, skills, and labor market reforms to
sustain growth. Egypt has taken important first steps in this direction, but the magnitude of the
challenge remains outsized compared to the scale of policy interventions to date.

Across the benchmark countries, deliberate strategies to professionalize tourism labor, calibrate technical
training, and cultivate digital skills have created resilient ecosystems. The UAE, for instance, operates
dedicated hospitality academies that now integrate degrees in tourism-tech, including revenue
management, CRM, and smart-destination systems, while partnering with private firms such as Accor
and Expedia to ensure real-time industry relevance (UAE DET, 2024). Indonesia’s tourism polytechnic
system, one of the largest in the Global South, currently serves more than 40,000 students annually,
embedding modules on sustainable operations, digital marketing, and Al-enabled visitor management
(Indonesia Ministry of Tourism, 2024). Morocco's Tangier Institute for Tourism has pioneered intensive,
short-term bootcamps for municipal tourism officers and destination managers, with curricula adapted
to digital governance and eco-tourism (Institut Supérieur International de Tourisme, 2023). Kenya's
Wildlife Training Institute, recognizing geographic barriers, has deployed mobile modular training across
conservancies, reaching rangers and local guides in situ with sustainability and visitor management skills
(Kenya Wildlife Service, 2023).

By contrast, Egypt’'s workforce development remains piecemeal. The USAID Workforce Egypt program
(2020-2024) succeeded in piloting vocational upskilling, placing graduates into hospitality chains, and
exposing SMEs to digital literacy training, but these initiatives reached only a few thousand workers in a
sector that employs over 2.5 million people (WTTC, 2024). Government TVET reforms have launched
specialized tracks in Cairo and Aswan, but their annual throughput remains in the low thousands. A
handful of private training initiatives exist, often through major hotel chains or donor-funded projects, but
these are fragmented and rarely integrated into a national workforce pipeline. Crucially, Egypt lacks a
system-wide strategy that connects formal education, vocational training, and SME support in a way that
is digitally aligned and future-oriented.
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The implications of this are structural. Egypt remains heavily dependent on its natural and cultural
heritage advantage, pyramids, Luxor, Red Sea diving, yet these advantages cannot translate into long-
term competitiveness if the workforce is underprepared for tourism’s new frontiers: digital platforms,
sustainability standards, eco-certification, and smart-destination management. Countries like Saudi
Arabia, Indonesia, and Morocco are investing heavily to shift their brand from “heritage-rich” to “future-
ready.” Egypt risks being left behind if human capital development remains fragmented. Without a
decisive strategy for mass upskilling and labor formalization, Egypt’s otherwise ambitious tourism policy
framework will remain vulnerable to capacity bottlenecks, service inconsistencies, and international

reputational drag.

Figure 48. Comparative Human Capital and Tourism Workforce Development Indicators (2025)

Tourism
Workforce

Size (million,
2025 est.)

Specialized
Tourism Training
Institutions

Annual
Graduates /
Trainees
(2024-25)

Digital Skills
Integration
(Curricula/Programs)

Notable Initiatives

project academies

Egypt 2.5 (WTTC, 5 public TVET ~7,000 — Limited; basic digital | Workforce Egypt
2024) tracks + USAID 8,000 literacy modules in | (USAID), scattered
pilots TVET hotelchain training
\Vle](elelele@ 1.2 (WTTC, Tangier Institute + = ~12,000— Moderate; eco- Tangier Tourism
2024) regional training 15,000 tourism & digital Institute bootcamps,
centers governance ONMT skill programs
bootcamps
laeleiss 13.0 (WTTC, | 6 major tourism ~40,000+ High; digital Bali & Bandung
a 2024) polytechnics marketing, Al visitor | Polytechnics,
mgmt, sustainability | Ministry-led “Go
Digital” program
Kenya 1.5 (WTTC, Wildlife Training ~10,000 — Moderate; Mobile modular
2024) Institute + TVET 12,000 conservationlinked  training for
colleges digital modules conservancies,- e
learning rollout
UAE 0.7 (WTTC, Emirates Academy ~5,000 — Very High; smart DET partnerships
2024) of Hospitality 6,000 destination, revenue = with Accor, Expedia,
Mgmt, DETlinked mgmt, digital CRM | Emirates Academy
academies
Saudi 2.0 (WTTC, Saudi Tourism ~15,000— High; digital service = Vision 2030 tourism
Arabia 2024) Academy + giga 18,000 mgmt, mega- project academies, Red Sea

integration

giga- project skill
centers

Sources: WTTC (2024); UAE Department of Economy & Tourism (2024); Indonesia Ministry of
Tourism (2024); Institut Supérieur International de Tourisme (2023); Kenya Wildlife Service (2023);
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The comparative data highlight the scale mismatch between Egypt’s tourism workforce and its training
capacity. With an estimated 2.5 million workers in tourism-related activities in 2025 (WTTC, 2024), Egypt
has one of the largest labor pools among the benchmark countries. However, the annual throughput of
formal tourism and hospitality graduates, around 7,000 to 8,000 students, is a fraction of the system’s
needs. By comparison, Indonesia’s 40,000 annual tourism polytechnic graduates feed directly into a
structured national system of training and deployment, ensuring alignment between labor demand and
educational output (Indonesia Ministry of Tourism, 2024). Egypt's numbers are closer to Morocco, but
given the disparity in sector size, Morocco’s capacity per worker is far higher. This leaves Egypt heavily
reliant on informal, on-the-job training, which undermines quality consistency and adaptability in a
digitally evolving industry.

The integration of digital skills into curricula presents another structural weakness for Egypt. Whereas the
UAE has embedded modules on smart-destination management, CRM analytics, and Al-driven visitor
engagement into nearly all its hospitality degree programs (UAE DET, 2024), Egypt's TVET system remains
limited to basic digital literacy or hotel management software introductions. Kenya, despite a smaller
workforce, has innovated with mobile-modular training programs targeting conservancies and tour
operators, introducing e-learning platforms and conservation-linked digital modules (Kenya Wildlife
Service, 2023). Morocco's Tangier Institute, too, has moved quickly to roll out short-term bootcamps on
digital governance for destination managers. Against this backdrop, Egypt's lack of systematized digital
tourism training risks leaving graduates ill-prepared for an increasingly competitive regional landscape
that demands technological fluency as a baseline competency.

The benchmarking also demonstrates that strategic partnerships with industry and international
platforms drive scale and relevance. In the UAE, for example, partnerships between DET, Accor, and
Expedia directly feed graduates into job-ready pipelines (UAE DET, 2024). Saudi Arabia has leveraged its
giga-projects to establish specialized academies tied to specific destinations, ensuring that the skills
being trained match the operational requirements of the Red Sea, Diriyah, and NEOM projects (Saudi
Tourism Authority, 2024). Indonesia has similarly leveraged its tourism polytechnics in Bali and Bandung
to run collaborative programs with hotel groups and airlines. Egypt’s fragmented training ecosystem, in
contrast, lacks comparable partnerships beyond ad hoc collaborations with international donors (e.g.,
USAID’'s Workforce Egypt). Without a deeper alignment between education and industry, EQypt risks a
mismatch between training outputs and market needs, further undermining competitiveness.

The analysis also underscores the qualitative challenge of professionalization. Tourism in Egypt, especially
in small and medium enterprises (SMEs) and family-run businesses, remains heavily reliant on informal
labor with little formal certification or upskilling. By contrast, Morocco and Saudi Arabia have steadily
expanded certification programs to standardize professional practices, from language training to service
quality. Kenya's approach, particularly through its Wildlife Training Institute, provides an alternative model
where professionalization is embedded within community-based and conservation-led tourism, thereby
formalizing workers without displacing them from traditional structures. Egypt’s lag in this area is evident
in visitor satisfaction surveys, where inconsistent service quality remains a recurring complaint (UNWTO,
2024). Professionalization, therefore, is not only about labor supply but also about strengthening Egypt's
brand reputation in a competitive global market.

Finally, while Egypt has taken incremental steps since 2020 to expand its workforce programs, including
USAID’s Workforce Egypt initiative, vocational TVET expansions, and hospitality chain training schemes,
the pace and scope remain insufficient relative to the scale of demand. Digital transformation initiatives
in other countries have moved rapidly from pilot projects to national-level rollouts, while Egypt’s reforms
remain fragmented and donor-dependent. The danger is a widening skills gap: a tourism workforce
numerically large but technically underprepared, particularly in digital fluency. Unless Egypt scales up its
training institutions, embeds advanced digital competencies across curricula, and builds stronger
linkages with private sector actors, the country risks becoming regionally uncompetitive. In this sense,
human capital emerges as the unfinished foundation of Egypt’'s tourism-tech strategy, one that requires
urgent, coordinated, and systemic investment if the country is to catch up with regional peers.

To better contextualize Egypt’'s workforce dynamics within a comparative frame, it is instructive to
benchmark its tourism-tech human capital readiness against peer economies. Figure 49 presents a multi-
dimensional radar chart of six countries, Egypt, Morocco, UAE, Saudi Arabia, Kenya, and Indonesia, scored
across four critical pillars: workforce size, training capacity, digital integration of curricula, and industry
partnerships. These metrics distill not only the structural capacity of each system but also the degree to
which digital readiness has been institutionalized. This comparative visualization allows Egypt's
imbalances to be situated alongside diverse national models, clarifying both relative strengths and urgent
reform priorities.
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Figure 49. Comparative Workforce Readiness for TourismTech (2025)
(Scale: 1= Low, 5 = High)

Country Workforce Size & Training Capacity Digital Industry
Absorptive (Graduates per Integrationinto Partnerships &
Capacity Year & Coverage) Curricula Professionalization

Egypt
Morocco
UAE
Saudi
Arabia

Kenya
Indonesia

Sources: WTTC (2024); UAE Department of Economy & Tourism (DET, 2024); Saudi Tourism
Authority (2024); Indonesia Ministry of Tourism (2024); Institut Supérieur International de
Tourisme de Tanger (2023); Kenya Wildlife Service (2023); USAID Workforce Egypt (2023).

The scoring follows a scale of 1to 5, with 1 denoting minimal development and 5 denoting advanced
institutionalization. Workforce size captures both the absolute number of individuals available for
tourism-related employment and their absorptive capacity into formal structures. Egypt and Indonesia
score high (4 and 5, respectively) due to large youth populations and significant labor pools. By contrast,
smaller economies such as the UAE and Kenya score lower despite more structured systems, reflecting
limited demographic endowments.

Training capacity and digital integration were weighted heavily in this assessment as they directly
influence tourism-tech adoption. Indonesia earns top marks (5) for its nationwide tourism polytechnic
system serving over 40,000 students annually, with embedded digital modules (Indonesia Ministry of
Tourism, 2024). The UAE and Saudi Arabia also rank high (4-5) due to government-backed academies and
strong partnerships with global platforms. Egypt lags at 2, reflecting fragmented TVET reforms and slow
curriculum modernization (USAID Workforce Egypt, 2023). Industry partnerships, assessed by the extent
of collaboration between private firms and training institutions, show UAE and Morocco leading, while
Egypt again scores low due to weak ecosystem integration.

Egypt's relatively high score in workforce size underscores its demographic advantage: a large, young
labor force theoretically capable of absorbing tourism-tech innovations. Yet, this structural potential is
undermined by insufficient absorptive systems. With training institutions producing fewer than 10,000
tourism graduates annually, capacity falls well short of demand, creating a pipeline mismatch between
labor availability and industry needs (CAPMAS, 2024). Without scaled reforms, Egypt risks a labor surplus
structurally disconnected from sectoral modernization.

Indonesia emerges as the most balanced performer, combining large workforce size with high training
capacity and digital integration. Its polytechnic model, decentralized across regions, ensures that human
capital development is not confined to major urban hubs (Indonesia Ministry of Tourism, 2024). For Egypt,
this comparison highlights the missed opportunity of failing to scale its vocational training network
beyond Cairo and Alexandria. Replicating Indonesia’s distributed model could help bridge regional
disparities in labor quality.

The UAE's top score in digital integration reflects deliberate government investment in embedding
advanced competencies into curricula, ranging from Al-driven hotel management to VR-based
destination marketing (UAE DET, 2024). Egypt, with a score of 2, lags significantly. While pilot programs in
hospitality schools have experimented with digital tourism marketing, coverage remains minimal, and
digital literacy across tourism operators is fragmented. This contrast illustrates Egypt’s vulnerability:
without embedding digital fluency into training, future workforce entrants may remain misaligned with
industry evolution.
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Both Morocco and Saudi Arabia demonstrate the benefits of institutional specialization. Morocco'’s
Tangier Institute offers modular digital bootcamps that rapidly upskill destination managers (Institut
Supérieur International de Tourisme, 2023), while Saudi Arabia’s giga-project labor pipeline has triggered
expanded vocational programs linked directly to employer demand (Saudi Tourism Authority, 2024).
Egypt lacks such direct institutional linkages, with most training designed in isolation from industry
realities. Without employer-driven calibration, curricula risk irrelevance.

Despite limited resources, Kenya's Wildlife Training Institute has piloted modular, mobile training for
conservancy staff, integrating community-level tourism actors into the formal skills ecosystem (Kenya
Wildlife Service, 2023). Egypt, by contrast, struggles to extend training to informal and SME operators, who
represent the backbone of its tourism sector. Benchmarking against Kenya suggests that targeted, low-
cost, modular interventions may help Egypt close immediate skill gaps even without large-scale
institutional expansion.

Taken together, Figure 49 illustrates Egypt's workforce paradox: a numerically abundant but structurally
underprepared labor pool. Unlike the UAE or Indonesia, EQypt has yet to systematize training at scale or
embed digital fluency into national curricula. Its low partnership score further isolates training from
industry realities, perpetuating misalignment. The implication is clear: without urgent, coordinated
reforms, linking training institutions to employers, scaling digital skills modules, and decentralizing
vocational systems, Egypt’s labor advantage risks devolving into a liability.
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ISix-Lesson Benchmark Dashboard (2024-2025)

The following is the comparative snapshot for Morocco, Indonesia, Kenya, UAE, and Saudi Arabia across
demand & value (L1), digital entry & infrastructure (L1/L3), capacity investment (L1), governance/licensing
posture (L2/L4), and flagship tourism-tech enablers (L3).

Indicator
(Uniform)

International
Tourist Arrivals
(latest)

International
Tourism Receipts
(latest, local
currency/US$)

Direct T&T GDP
Contribution
(context)

Digital Entry (e
visa/eTA) (L1/L3)

Digital
Infrastructure
signal (L1/L3)

Flagship
Tourism-Tech
Enablers (L3)

Tourism
Investment &
Capacity
Expansion (L1)

Governancel/Lice
nsing Posture
(L2/L4)

gov backbone

17.4m (2024) | 13.9m (2024) 2.39m (2024) | Dubai 18.72m  ~30m (2025)
(2024); Abu
Dhabi 3.2m
(2024)
MAD 112.5bn  US$ 16.7 bn = KES 452.2 bn AED 217.3bn = ~US$ 37 bn (2024
(2024) (2024) (2024) visitor spend
(2024)
~7% (2024) ~4.8% (2024) ~10% (est.) AED 257.3 bn; | ~6-7% (proj. 2025)
~12%(2024)
National evisa | VoA reforms; eTA live ICP/GDRFA Nusuk + Absher
live staged fee (2024); nomad portals (UAE platforms
changes visa wide)
EGDI progress| EGDI rank EGDI #109 EGDI global #11| Nationwide 4G;
open data pust ~gn6$tler; (2024) (2024) rapid 5G rollout
~ (o]
internet use
e-visa uptake; = Domestic eTA + mobile | Al visitor Integrated
expanding e superapps money rails analytics; smart = Hajj/Umrah tech;
gov services = ecosystem (M-Pesa) city districts gigaprojects’
smart layers
Airport & rail | Targeted Konza Al Maktoum Int'l | >US$ 800 bn giga
expansions for| tourism Technopolis; | to 260m pax; projects; aviation
2030 World reforms; SEZs< airport Zayed Int'l 45m | target 330m pax by
Cup upgrades terminal 2030
Coordinated Hybrid (state = Decentralized; Centralized, Centralized Vision
eventled + platforms) = SMEled single window led orchestration
upgrades; € patching style

Note: Data points triangulated from official releases and WTTC/UN/press citations where government dashboards are
not yet consolidated for 2024-2025. Key “context” % shares reflect latest country profiles.

Sources: Reuters, Office des Changes, 2025; Government of Indonesia, Kemenparekraf/BPS, 2025; Coordinating Ministry
for Economic Affairs, 2025; Reuters, Kenya earnings, 2025; Business Daily Africa, Kenya arrivals, 2025; WTTC, UAE, 2025;
Economic Times citing DET, Dubai 2024, 2025; GACA, Saudi Aviation Strategy, 2022; (UN E-Government Survey, 2024.
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SECTION V

Section V shifts the report from secondary
analysis to primary evidence generation by
drawing directly on insights from the 2025
TourismTech Stakeholder Roundtable. It
explains why stakeholder perspectives are
essential for understanding institutional
bottlenecks, informal practices, and real-world
innovation challenges that cannot be captured
by international indices or macro datasets. The
section outlines the roundtable’s composition,
facilitation process, and data collection tools,
and details how qualitative inputs were coded,
analyzed, and validated. Through this approach,
Section V acts as the bridge between analysis
and action, grounding the report’s later policy
recommendations in firsthand, practitioner-
driven evidence.
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Building Evidence from
Entrepreneurial Voices -
Stakeholder Roundtable

Section 4 provided a robust secondary evidence base, benchmarking Egypt against regional peers,
applying SWOT and gap analyses, and distilling six critical lessons for the TourismTech domain. This
secondary analysis situated Egypt within a broader comparative context, identifying strengths such as its
sizeable tourism market and emerging digital platforms, while also exposing vulnerabilities in regulation,
financing, and skills development. Yet, while these insights are analytically rigorous, they remain largely
macro-level and structural. They capture where Egypt stands relative to competitors, but cannot fully
reveal the lived realities, frictions, and innovative workarounds encountered daily by entrepreneurs and
investors operating inside the ecosystem.

Section 5 therefore pivots toward primary evidence generation, grounding the earlier findings in direct
stakeholder perspectives. This shift is not merely complementary but necessary: international indices and
economic datasets, while useful for macro-comparison, often mask the micro-level institutional rigidities,
cultural factors, and informal practices that ultimately determine whether startups thrive or fail. For
example, Egypt’s relatively strong ranking in regional tourism arrivals (11.7 million visitors in 2023, up 28%
from 2022 according to UNWTO, 2024) does not illuminate how TourismTech startups struggle to
integrate their digital solutions into legacy tour operator systems, or how complex licensing regimes
suppress innovation in areas such as eco-tourism and Al-driven itinerary planning. Such realities only
emerge when entrepreneurs, regulators, and financiers themselves articulate constraints and
opportunities.

To address this gap, Section 5 draws on the TourismTech Stakeholder Roundtable, organized in March
2025 under the auspices of the Ministry of Planning, Economic Development, and International
Cooperation (MoPEDIC). This convening brought together a cross-section of the ecosystem, including
startups, MSMEs, policymakers, investors, and development partners, reflecting Egypt’s strategic
recognition that TourismTech lies at the nexus of tourism competitiveness, digital transformation, and
inclusive economic growth. The roundtable is not treated here as a one-off consultation; rather, it is
analytically leveraged as a qualitative evidence laboratory that stress-tested the six lessons identified in
Section 4 against the lived experience of practitioners.

This dual methodology, cross-country benchmarking on one hand, stakeholder deliberation on the other,
ensures that the policy roadmap developed later is both globally competitive and locally grounded.
Comparative benchmarking allows Egypt to understand the structural reforms necessary to catch up
with markets like the UAE or Indonesia, while stakeholder inputs highlight the precise policy levers and
institutional reforms most relevant for the domestic ecosystem. In this way, Section 5 becomes the critical
bridge between analysis and action, translating abstract competitiveness metrics into grounded evidence
that will underpin concrete, feasible, and stakeholder-validated recormnmendations.

In what follows, we outline the methodological approach used to capture, code, and analyze the
roundtable data. This begins with a description of participant selection and stakeholder composition,
followed by the facilitation process and data collection instruments used during the March 2025 session.
The section then details how qualitative evidence was systematized, through thematic coding, frequency
analysis, and cross-validation with secondary findings, ensuring analytical rigor and comparability. This
methodological transparency not only strengthens the credibility of the findings but also illustrates how
stakeholder insights were distilled into structured evidence capable of informing national policy design.
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Roundtable Design and Participants

The Tourismech Stakeholder Roundtable, held at the Ministry of Planning, Economic Development &
International Cooperation on 17 March 2025, convened 22 participants across the value chain.
Representation included:

e 9 TourismTech startups and MSMEs, ranging from booking platforms and Al-driven itinerary apps to

eco-tourism operators.

e 5regulators and policymakers, including senior officials from the Ministry of Tourism and Antiquities,
the Egyptian Tourism Federation, and the Financial Regulatory Authority.

e 4 investors, covering both venture capital and impact-oriented financing.

e 2 development partners (USAID Workforce Egypt and GlZ's MSME Competitiveness Project).
e 2 academics and ecosystem experts, providing sectoral analysis.

This composition provided a cross-sectional view of the ecosystem, with a deliberate emphasis on
startups and MSMEs (41% of participants), since they represent both the innovation frontier and the most
constrained actors.

Data Collection and Coding

Discussions were semi-structured, guided by four thematic axes, regulation, finance, digital
transformation, and sustainability, mirroring the problem clusters surfaced in Section 4. Sessions lasted
120 minutes and were audio-recorded with consent. Transcripts (approx. 42,000 words) were uploaded
into NVivo 14 for coding.

We applied a hybrid coding strategy:

e Deductive codes were drawn directly from the six lessons in Section 4 (e.g., “licensing rigidity,” “digital
marketing gap,” “human capital deficits”).

e Inductive codes captured emergent issues not highlighted in the benchmarking (e.g., “tourism police

"o TS

checkpoints,” “informal payment practices,” “investor risk aversion in eco-tourism”).

Across all transcripts, 172 unique codes were identified, clustered into 24 categories and 4 overarching
themes. The most frequently occurring codes were:

e Licensing barriers (47 references, 22% of total coded text)

e Access to finance (38 references, 18%)

e Digital readiness and skills (31 references, 15%)

e Eco-tourism constraints (27 references, 13%)

To enhance reliability, 20% of transcripts were double-coded by two researchers, yielding an inter-coder
agreement rate of 87%, exceeding the qualitative research reliability threshold (Campbell et al., 2013).
Validity was reinforced by triangulating coded insights against official statistics (e.g., Central Bank SME
lending reports, Ministry of Tourism licensing data, UNWTO tourism performance dashboards 2023-2025).
This ensured that emergent insights were not anecdotal but anchored in broader system-level dynamics.

Figure 51. Frequency of Key Codes from TourismTech Stakeholder Roundtable (NVivo Analysis,
March 2025). The figure below summarizes the distribution of thematic references across the
roundtable dataset, illustrating the relative salience of issues as voiced by stakeholders.

Theme % of Total Top Codes (examples)
References

Regulation & Licensing 35% Licensing barriers, tourism police
checkpoints, red tape

Finance & Investment 25% MSME credit, investor appetite,
collateral requirements

Digital Transformation 22% Digital skills gaps, fragmented platforn
data sharing

Sustainability & Ece 18% Ecctourism licensing, conservation
Tourism constraints, greenwashing
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Figure 52. Data-Flow in Mixed Methods Design.

Secondary Data (Section 4) —} Benchmarking, SWOT, Gap Analysis

!

Primary Data (Section 5 Roundtable) _> NVivo Coding & Analysis

!

Cross-Validation & Triangulation

!

Policy Recommendations (Section 5.3)

Regulatory and Bureaucratic Barriers

One of the most consistent findings across the TourismTech roundtable was the structural difficulty
startups and MSMEs face in navigating Egypt’s regulatory environment. Entrepreneurs emphasized that
licensing remains a “gating” problem: Type (A) licenses for tour operators, essential for integrating
booking platforms, offering bundled itineraries, or accessing GDS (global distribution systems), have
reportedly been frozen by the Ministry of Tourism and Antiquities since 2022 under pressure from the
Egyptian Tourism Federation and traditional operators. Startups are therefore left with two options:
operating informally and risking penalties, or registering under ill-suited company types (e.g. IT services or
e-commerce) that disqualify them from sectoral incentives and limit access to official partnerships. This
directly undermines innovation and creates a chilling effect for new entrants, especially youth-led
startups who lack the political and financial capital to navigate these obstacles.

The repercussions are significant. From an investment perspective, regulatory opacity raises the risk
profile of Egyptian TourismmTech ventures, making them less attractive to venture capitalists compared to
Morocco or the UAE, where digital licensing frameworks have been streamlined. The UAE's “Unified
Tourism Licensing Portal” allows startups to obtain an operational license within 30 days (UAE Ministry of
Economy, 2023), while Morocco has reduced permit processing times by 40% through digitalization of
tourism authorizations (World Bank, 2024). In contrast, Egyptian founders reported waiting 9-18 months
for regulatory clearance, if approval comes at all. This regulatory bottleneck deters foreign investment and
encourages talent flight: several Egyptian platforms (notably in Nile cruises and eco-tours) have chosen to
re-incorporate in Dubai or Tallinn, where startup-friendly regulatory sandboxes exist. The result is a
hollowing out of Egypt’'s domestic ecosystem: ideas are born locally but scaled abroad, meaning Egypt
captures neither the fiscal revenues nor the employment muiltipliers.

Linking back to Section 4, the SWOT and benchmarking analysis identified “regulatory lag” as a systemic
weakness. The roundtable evidence substantiates and sharpens this diagnosis: regulatory dysfunction is
not merely a generic challenge but the most cited binding constraint to TourismTech in Egypt.
Benchmark countries have largely addressed this by institutionalizing regulatory agility. Kenya's Tourism
Regulatory Authority, for instance, introduced a “Tiered Licensing System” (2023) that differentiates
between digital startups, mid-scale operators, and traditional tour firms, thereby avoiding one-size-fits-all
restrictions. Egypt, by contrast, applies a legacy framework designed for large incumbent operators,
which structurally sidelines digital entrants.

The implications are stark. Unless Egypt reforms its licensing and regulatory frameworks, it risks not only
lagging behind regional competitors but actively stifling the very entrepreneurial energy it seeks to
cultivate. TourismTech startups are currently caught in a paradox: celebrated in national strategy
documents yet marginalized in practice. A forward-looking solution would involve piloting a TourismTech
Regulatory Sandbox under MoPEDIC and the Ministry of Tourism, modeled on fintech sandboxes, where
startups could operate with conditional licenses while regulators learn and adapt. Without such
innovation, Egypt’'s ecosystem risks calcifying into a dual system: an entrenched traditional tourism sector
and a stunted, informalized digital fringe.
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Figure 53. NVivo-Coded Stakeholder Perceptions on Regulatory Barriers (n=23 references)

NVivo-Coded Stakeholder Perceptions on Regulatory Barriers

Informalization / relocation abroad

“We had to re-incorporate in Dubai to survive.”

Misalignment with startup models

“They treat us like a tour operator, not a tech firm."

Bureaucratic delays

“We can't get Type A licenses; the chamber blocks it."

Licensing freeze / access barriers

“We've waited more than a year for approvals.”

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Building on the coded stakeholder evidence, the roundtable made clear that regulatory bottlenecks
disproportionately disadvantage early-stage and youth-founded TourismTech firms. Unlike large
operators with License A, who can leverage industry federations to lobby for exemptions, startups often
lack both institutional voice and legal capacity. Several participants noted that the Egyptian Tourism
Federation, whose voting membership is dominated by legacy operators, has actively resisted the
expansion of digital licenses, framing startups as “destabilizers” rather than ecosystem enhancers. This
reveals a structural misalignment: policymaking is filtered through corporatist institutions that are
protective of large operators with License A, thereby constraining innovation spillovers. In comparative
terms, this echoes findings from the benchmarking analysis, where Morocco and Indonesia
demonstrated that reforming representation structures, by including digital associations in regulatory
councils, can dramatically shift outcomes for startup sectors (OECD, 2023).

Second, the consequences for innovation trajectories are profound. TourismnTech startups in Egypt are
being forced into “defensive innovation”: designing around restrictions rather than pioneering globally
competitive solutions. For instance, platforms that could integrate with international booking systems or
enable seamless e-payments are instead focusing on niche or workaround products, such as private
WhatsApp-based bookings. While these innovations demonstrate resilience, they are not scalable nor
competitive in export markets. By contrast, in Saudi Arabia, the Vision 2030 tourism reforms explicitly
mandated integration between startups and international tourism distribution systems, ensuring that
local firms could plug into global supply chains (Saudi Ministry of Tourism, 2024). The Egyptian roundtable
revealed that without similar reforms, local startups risk being permanently locked out of higher-value
segments of the tourism value chain.

Third, the economic opportunity cost is substantial. According to the World Travel & Tourism Council
(WTTC, 2024), Egypt's tourism sector contributed 11.2% of GDP in 2023, but less than 2% of this value is
mediated through digital platforms, compared with 9% in the UAE and 6% in Morocco. Roundtable
participants repeatedly highlighted this gap as “missed revenue capture,” noting that tourists increasingly
rely on digital platforms for discovery, booking, and review. In quantitative terms, even a 3% increase in
digital penetration in Egypt’s tourism sector would generate an additional USD $396 m annually, based
on 2024 spending levels. Thus, regulatory inertia is not just a matter of inconvenience; it represents a
macroeconomic leakage with measurable fiscal implications.

ﬁl-w ——a

S

XK=

%
9%
CRKK

o=

RRX

=
=

o

%
%S

o

%ot

%%
%%
02:‘0

07

%%
o

%

R
et

KRR
%%
%
o2e%
XX
R
25
So%%

X

5%
oS

plets

%
o

TR
Sosese
%3

...,.,.

RRRL
dotetet

ZPRRL

T 161
‘T“W

X
oS
%
oo

RIS
PREZX
28
6% 2%%!

,'.
%
%

K>




Tourism sector performance report entlagil

Fourth, there are also regional competitiveness dynamics at play. EQypt is not competing in isolation; it is
vying with Morocco, the UAE, and Saudi Arabia to attract global travelers, digital nomads, and platform-
based investment. Roundtable stakeholders voiced concern that restrictive licensing undermines Egypt’s
attractiveness as a digital hub. Several investors reported redirecting their tourism-tech portfolios toward
Nairobi and Jakarta, citing “regulatory visibility” as a decisive factor. The benchmarking analysis in Section
4 corroborated this: Kenya's tiered licensing reform in 2023 was a key driver in unlocking a USD 25 million
investment round into domestic travel platforms (TechCrunch, 2024). Without similar reforms, Egypt risks
losing not only domestic talent but also global capital inflows that are increasingly responsive to
regulatory climates.

Finally, the evidence highlights a paradox: while Egypt’s official strategies, including the National Tourism
Development Plan (2022-2030), explicitly call for digital transformation, the operative regulatory
environment remains anchored in pre-digital logics. This gap between policy discourse and regulatory
practice erodes trust among startups. Several roundtable participants described this as a credibility
problem: “The government says we are the future, but the paperwork says otherwise.” Bridging this gap
requires not just incremental streamlining but a rethinking of how tourism regulation is conceptualized,
shifting from a “gatekeeping” model to an “enabling” one. Lessons from fintech sandboxes in Egypt itself
suggest that such institutional learning is possible; the key challenge is political will and coordinated
implementation.

O EEPAFunding and Investment Governance,
The Capital Gap

Egypt's early-stage capital for TourismTech remains thin relative to both the scale of opportunity and
regional comparators. Regionally, venture activity has been subdued since 2023, but the capital that did
flow in 2024 concentrated in the Gulf: Saudi Arabia ranked #1 and the UAE #2 for MENA venture funding,
with Egypt a distant #3 (MAGNITT's 2024 tally as reported by Arab News) (Arab News, 2025). The same
pattern holds at the continental level: independent trackers and annual VC studies continue to show
fintech as the largest magnet for dollars in Africa and MENA, leaving travel- and tourism-adjacent
categories structurally underfunded (Partech Africa, 2024). In Cairo’s startup scene specifically, the
ecosystem grew in 2025 but remains relatively small by funding depth: ~510 startups and an estimated
~$325 million in total funding captured (StartupBlink, 2025). Founders at the roundtable described that
macro picture in micro terms: seed cheques under ~$500k are scarce, angel syndicates are fragmented,
and time-to-cash can be months, conditions that are particularly damaging for asset-light TourismTech
pilots that need to iterate quickly.

Comparative institutional design also matters. Saudi Arabia and the UAE have built multi-layered public
capital stacks, funds-of-funds, sovereign-backed co-investment, and sector vehicles, that actively crowd in
private money to tourism and adjacent verticals. Examples include Saudi Arabia’s Tourism Development
Fund (TDF), which blends direct lending, guarantees, and co-investment to de-risk private projects (Saudi
TDF, 2025), alongside broader FoF platforms (e.g., Jada) and government investors that shorten diligence
cycles and shoulder early risk. On the UAE side, innovation finance is reinforced by national and emirate-
level programs (e.g., MBRIF, emirate funds, free-zone vehicles) and by friction-light business setup in
zones like DIFC/ADGM, conditions our founders contrasted with Egypt’s slower approvals and fragmented
incentives (Arab News, 2025; Saudi TDF, 2025).

Egypt has moved policy levers, but founders perceive an execution gap at the point of use. On the
regulatory side, the government updated the sector’s core legal scaffolding (Hotels & Tourism
Establishments Law 8/2022 and its executive regulation 705/2023) and, more recently, Decree 209/2025
created a new “holiday homes" category, signals that the state can modernize typologies beyond classic
hotel formats (ADSERO, 2025). On the financial rails, the Instant Payment Network/InstaPay scaled to 11.3+
million users by late-2024, expanding low-cost digital payments for MSMEs that could, in principle,
underpin credit scoring and cash-flow lending for small operators (Ahram Online, 2024). Yet, founders told
us these enabling moves haven't translated into tourism-specific capital access: there is no dedicated
TourismTech seed facility, no guarantee window tailored to platform startups, and limited visibility/
eligibility for travel-adjacent ventures within generic SME programs. As one participant put it, “we have
the payments rails; we don't have the on-ramps.”
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The demand side underscores the missed opportunity. Tourism is recovering strongly, 15.7 million arrivals
in 2024 and USD 13.2 billion in receipts, so payback pathways for practical TourismTech (inventory
aggregation, dynamic packaging, last-mile logistics, digital ticketing, yield tools for SMEs) are getting
better, not worse (Egypt SIS, 2025). But capital scarcity keeps Egyptian founders from scaling into that
demand. Several entrepreneurs reported pivoting to service contracts (lower-risk, lower-scale) or
redomiciling to raise in Gulf hubs. That dynamic tracks the regional data: in 2024, the majority of MENA
venture dollars clustered in the GCC, where public coinvestors and fast-track licensing compress time-to-
market (Arab News, 2025). In short, Egypt's macro demand is back; the financing “pipes” to convert that
demand into investable TourismTech growth are still narrow.

Where do the roundtable insights point? First, governance of incentives matters as much as the headline
incentive. Founders asked for transparent, published criteria for any tax credits or matching grants, single-
window intake for startup schemes, and clock-tracked SLAs from application to disbursement, features
they see in Dubai/Abu Dhabi and, increasingly, Riyadh. Second, purpose-built instruments can unlock
“stuck” stages: a micro-ticket seed pool (<$250k) administered monthly; a dedicated guarantee line for
TourismTech receivables; and a co-investment window that matches accredited angels in governorates,
not just Cairo. Third, platform interoperability is investable: when MoT licensing, e-ticketing, and payments
APIs are open and documented, private apps can plug in, de-risking go-to-market for investors. These are
fixable, near-term changes that don't require Gulf-style megabudgets but do require disciplined
implementation.

Figure 54. Frequency of Investment-Related Challenges Cited by Roundtable Participants

Frequency of Investment-Related Challenges Cited by Roundtable Participants

Lack of early-stage (pre-...

Bureaucratic hurdles in FDI inflows

e _

Weak angel investor networks
High collateral demands by local...
Lack of sector-specific investment...

Absence of clear exit strategies

First, the evidence confirms a structural capital allocation bias in Egypt’'s startup ecosystem. As
participants stressed, while fintech attracted more than 45% of Egypt’s disclosed venture funding
between 2021 and 2024 (MAGNITT, 2024), TourismTech barely crossed 2-3%. This aligns with the Section 4
benchmarking that showed Egypt significantly behind Morocco and Kenya in terms of sectoral
diversification of venture capital. Morocco’s sovereign wealth-backed 2022 “Tourism Tech Fund” and
Kenya's 2023 Nairobi TravelTech Accelerator (backed by Safaricom and Mastercard Foundation) were
highlighted by participants as proactive models. By contrast, Egypt lacks an earmarked financing window
for tourism-tech, which has left startups competing for general-purpose capital against better-known
verticals.
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Second, the governance dimension is equally constraining. Entrepreneurs noted that bringing in foreign
venture capital often requires months of regulatory clearance, undermining the time-sensitive nature of
startup scaling. Several investors at the roundtable confirmed that Egypt’'s capital control environment,
while more stable post-2022 IMF program, remains “unfriendly to venture inflows.” Comparatively, Saudi
Arabia streamlined foreign VC licensing under its 2023 Investment Law Reform, cutting average approval
timelines to less than three weeks. This gap in administrative efficiency disincentivizes international
investors from betting on Egyptian TourismTech, even when the market fundamentals look strong.

Third, participants repeatedly flagged the missing middle financing problem. While startups can
sometimes bootstrap or access small grants (e.g., through GlZ's develoPPP program), and a few mature
firms attract Series A+ investments, there is little available at the $100k-$500k pre-seed/seed stage. This is
critical for TourismTech, which often requires heavy upfront investments in platforms, APIs, and digital
infrastructure before revenues flow. One participant called this the “valley of death for tourism-tech”, a
space in which Egypt’s banks are too risk-averse, local angels too disconnected, and VCs too large-ticket
to engage. In contrast, the UAE's Mohammed Bin Rashid Innovation Fund explicitly offers guarantees at
this stage, providing confidence to both entrepreneurs and co-investors.

Fourth, the over-concentration of Egypt’s VC activity in Cairo emerged as a recurring critique. Several
participants noted that TourismmTech opportunities, particularly in Upper Egypt, Luxor, Aswan, and the
Red Sea governorates, remain “invisible” to metropolitan investors. This geographic concentration not
only narrows deal flow but also deepens regional inequality, leaving high-potential destinations outside
the capital starved of capital. Indonesia’s provincial startup funds (2022 onwards), which dedicate tourism-
tech financing to Bali, Lombok, and Yogyakarta, were cited as possible inspiration for decentralizing
investment governance in Egypt.

Finally, the absence of clear exit strategies further deters both local and international investors. Unlike in
fintech, where IPOs and acquisitions are becoming more frequent in Africa, TourismTech startups rarely
see liquidity events. Investors at the roundtable stressed that without credible exit pathways, such as M&A
by hotel chains, OTAs, or global booking platforms, Egypt's TourismTech remains “a high-risk, low-liquidity
bet.” This not only reduces current investment appetite but also perpetuates a cycle of
undercapitalization that locks promising startups in “pilot mode.” Participants suggested incentivizing
strategic partnerships with global players like Booking Holdings, Expedia, or Airbnb, to build potential
acquisition pipelines.

AN e Digital Transformation & Marketing

Participants converged on a simple diagnosis: Egypt’s visitor journey is still stitched together from
separate systems, visa, security clearances, site ticketing, destination information, operator licensing, and
marketing, rather than delivered through a single, interoperable digital spine. Founders described two
recurring frictions: (i) the absence of stable, documented APIs for public platforms (visa, ticketing, site
information), which prevents TourismTech firms from building seamless products; and (ii) brand
fragmentation, national, governorate, and site-level pages proliferate, but there is no unified, data-fed
national hub that surfaces verified content, availability, and paid conversion pathways for SMEs
(Roundtable Outcome Brief, 18 Mar 2025).

The policy context partly explains this. Egypt’s overall e-government capability has strengthened, the
country improved in the 2024 UN E-Government Survey and sits mid-table globally, yet tourism-facing
digital is uneven: the e-visa exists but is not fully integrated with marketing or partner ecosystems; e-
ticketing has expanded to major antiquities but is not universally deployed; and governorate pages vary in
quality and frequency of updates (MCIT, 2024; UN DESA, 2024). Participants reported practical effects:
duplicated content work, inconsistent opening times and prices across channels, and lost conversions
when users are bumped between sites. Several startups noted failed or slow attempts to integrate with
government pages, citing missing technical documentation, rate limits, or legal uncertainty about data
reuse (Roundtable Outcome Brief, 18 Mar 2025).
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At the same time, the baseline has moved. The official ExperienceEgypt.eg portal centralizes destination
content and service information; the Ministry has rolled out self-service ticket machines and expanded
online sales at flagship sites; and the e-visa is a standing option for dozens of nationalities, providing a
digital on-ramp to the country (Experience Egypt, 2025; Ahram Online, 2023; U.S. Department of State,
2025). But relative to peers, Egypt under-leverages these assets in paid acquisition and in funnel design.
By contrast, Dubai's integrated marketing stack (Visit Dubai + DET data) and Saudi's Nusuk platform
couple inspiration, planning, booking, permits, and payments, then recycle first-party data into
retargeting and partner campaigns at scale (DET/Arabian Business, 2025; Saudi Press Agency, 2022).

Morocco has used its e-visa and a consistent content strategy to amplify its record 17.4 million arrivals in
2024, Indonesia rides a powerful private super-app channel (Traveloka) to convert domestic and regional
demand; Kenya's Magical Kenya is now bound to eTA and nomad-visa messaging across social and search
(Reuters, 2025; Jakarta Post, 2024; Kenya €TA, 2024). Egypt's 15.7 million arrivals in 2024 confirm strong
underlying pull, but participants argued that digital funnel leaks are leaving conversions, higher-yield
segments, and SME bookings on the table (Ahram Online, 2025).

Two additional insights emerged. First, distribution power has shifted toward meta-search, OTAs, and
creator channels; without a national product feed (events, permits, site slots, experiences, SME inventory)
that external platforms can legally consume, Egypt's smaller operators struggle for discoverability.
Second, performance marketing lacks a consistent national always-on layer. Participants supported a
unified, APIl-ready national hub (data, imagery, availability, book-now) paired with co-op marketing credits
for SMEs and regional DMOs; several cited Morocco's and Dubai's year-round, data-driven cadence as a
reference (Roundtable Outcome Brief, 18 Mar 2025; DET/Arabian Business, 2025; Reuters, 2025).

Figure 55. Egypt’s Tourism Digital & Marketing Enablers, Evidence Check (2024-2025). Snapshot of
Egypt's core digital/marketing enablers as of 2024-2025 with peer anchors. Each row lists the concrete
status and a public source you can verify. Copy—paste the table into your template.

Indicator

National destination portal

e-Visa / digital entry

Site ticketing (digital)

E-government capacity
(macro)

Arrivals & brand
momentum

Recent marketing
partnerships

lEgypt Status (20242025)

ExperienceEgypt.eg live; multi -
language content; campaign pages
service info

Peer Reference (illustrative)

Dubai DET/Visit Dubai runs integrated
content + booking stack; Saudi
Nusuklinks inspiration, permits,booking

e-Visa available to dozens of
nationalities via official online
process referenced by
travel.state.gov

Nusuk.sa issues e-visas/permits in one
flow (KSA); UAE ICP/GDRFA portals

Online/self service ticketing
expanded at major antiquities; card
only at multiple sites

Widespread digital ticketing at GCC
attractions; Morocco’s digitization
supports volume

Improved EGDI standing in UN E-
Gov Survey 2024 (MCIT notes
continued progress)

UAE globally top-tier; Morocco among
Africa’s leaders

15.7 million arrivals in 2024
(record),strong rebound

Dubai 18.7 million visitors (2024);
Morocco 17.4 million (2024)

Regional digital push announced
with WEGO (Jul 2025) to boost
GCC reach

Dubai/DET alway®n global
performance; Saudi STA global market
blitz

Sources: Experience Egypt (2025); US Department of State (2025); MCIT (2024); Reuters (2024); Arabian
business/DET (2024); Wego (2025).
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Egypt already has the building blocks, a national portal, an e-visa path, growing e-ticketing, and
marketing tie-ups, but they operate as parallel tracks rather than a single conversion funnel. The practical
fix is plumbing, not slogans: open, documented APIs for site hours/prices/inventory, event calendars, and
SME product feeds; standardized image and metadata libraries; and a national consent framework so
first-party data can be ethically reused for remarketing. That is how Dubai and Saudi convert digital
exposure into bookings and repeat visitation at scale (DET/Arabian Business, 2025; Saudi Press Agency,
2022).

Second, Egypt’s e-ticketing expansion is a major step because it normalizes cash-less, time-slotted entry
and yields structured data (volumes, dwell time, spend adjacency). The next mile is coverage and
connectivity: extend digital ticketing to the long tail of sites (regional museums, oases, monasteries),
expose availability via APl to OTAs and super-apps, and pair each ticket with an upsell rail (guide services,
transport, premium experiences). Countries that operationalize this loop capture a higher gross booking
value per visitor; the UAE's record visitation in 2024, and Morocco’s receipts momentum, show how digital
rails and marketing cadence reinforce value capture (Arabian Business/DET, 2025; Reuters, 2025).

Third, brand fragmentation is solvable. Keep ExperienceEgypt as the canonical hub, but treat governorate
and site pages as headless front-ends that read from the same verified data services (open data catalog +
product feed). This is how peers maintain consistent information while empowering local storytelling. The
Wego partnership can be leveraged as a test bed: push a structured feed of verified products (events,
passes, routes, SMEs) and measure acquisition cost per booking vs. status quo. Close the loop by sending
anonymized performance data back to SMEs so they can optimize listings and pricing (Wego, 2025).

Fourth, the marketing cadence needs to shift from campaign spikes to always-on performance, informed
by first-party data and anchored in a year-round editorial calendar (culture, sun-and-sea, eco, MICE,
nomad). Participants emphasized that Egypt’s best digital assets, iconic imagery, predictable seasonality,
and dense product, go under-monetized without persistent retargeting and creator partnerships.
Benchmark markets demonstrate that the mix (search + social + creators + affiliate + partner co-op) is
most effective when programmatic budgets are set centrally and co-funded with private operators (DET
playbook; STA market blitz).

Finally, governance matters. Egypt’s broader digital-government trajectory is improving, but tourism-
facing interoperability lags. A light-touch Tourism Data & API Policy, defining ownership, licensing, and
privacy rules; setting SLA targets; and standardizing schemas for events, attractions, permits, and
products, would reduce hesitation among public bodies and unlock third-party innovation. In practical
terms: publish a stable developer portal; pilot with five flagship partners (two OTAs, one meta, one super-
app, one SME aggregator); and measure funnel lift (sessions » cart adds » bookings -» ancillary attach).
This is a low-capex, high-leverage reform that the roundtable stakeholders repeatedly asked for
(Roundtable Outcome Brief, 18 Mar 2025).

Environmental & Sustainability Challenges

Participants underscored that Egypt’s TourismTech ecosystem is developing in an era where sustainability
credentials are becoming core to competitiveness. International travelers, investors, and regulators are
increasingly demanding verifiable environmental standards. Yet, despite Egypt’'s natural assets, Red Sea
reefs, desert oases, the Nile corridor, stakeholders acknowledged that environmental risk management
remains fragmented. They highlighted two main gaps: (i) weak policy enforcement and certification
ecosystems, which leave eco-conscious travelers without trusted signals of sustainability, and (ii) the lack
of digital tools to integrate environmental considerations into booking and planning flows (Roundtable
Outcome Brief, 18 Mar 2025). Startups argued that without scalable sustainability data (carbon calculators,
certifications, eco-benchmarks), they cannot differentiate their products in an increasingly green-
conscious global market.
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The timing is acute. Egypt has faced intensifying climate impacts: rising Red Sea surface temperatures
have stressed coral reefs; extreme weather events disrupted Nile cruise schedules in 2024; and coastal
erosion has accelerated in the Nile Delta (EEAA, 2024; IPCC, 2023). Tourism is both a victim and
contributor: aviation and resort operations generate emissions, while over-tourism in fragile ecosystems
(Sinai, Luxor, Siwa) risks degrading the very assets Egypt depends on. Globally, destinations that move
early on sustainability governance, such as Costa Rica, which links protected-area management with eco-
certification and digital marketing, or the Maldives, where resorts now report energy and water metrics
into a central dashboard, are attracting both premium segments and impact-focused investment
funds(UNWTO, 2024). Participants noted that Egypt's COP27 presidency in 2022 elevated environmental
diplomacy, but this has not yet translated into binding tourism-facing frameworks or tech-enabled
monitoring at the operator level.

From a market standpoint, the absence of verified green credentials puts Egyptian TourismTech firms at
a disadvantage in distribution channels. OTAs such as Booking.com, Expedia, and Trip.com increasingly
rank listings with eco-certifications higher, and EU regulations (e.g., Corporate Sustainability Reporting
Directive, CSRD) will soon pressure tour operators and travel intermediaries to disclose their supply
chain’s carbon footprint (European Commission, 2023). Without a domestic scheme that integrates
seamlessly into these global pipelines, Egyptian SMEs risk visibility losses. Startups in the roundtable
pointed out that while some eco-lodges around Dahab and Siwa have obtained international
certifications (e.g., Green Key), the process is expensive, poorly subsidized, and disconnected from
national marketing. They advocated for a tiered national eco-certification, digitally verifiable, low-cost for
SMEs, and linked directly into ExperienceEgypt.eg and partner OTAs, thereby reducing friction and
ensuring consistency.

Another critical insight was the dual opportunity of sustainability + digital transformation. If Egypt
invested in an open environmental data hub (reef monitoring, air/water quality indices, carbon offset
registries), TourismTech startups could embed this into customer journeys: trip carbon calculators, “low-
impact itineraries,” nudges toward eco-certified transport and accommodations. Participants
emphasized that eco-conscious travelers are not only a niche but also higher-yield, willing to pay
premiums for responsible operators. Morocco and Kenya have piloted similar integrations: Morocco tied
its 2024 “Authentic Morocco” campaign to eco-friendly rural cooperatives, while Kenya's digital nomad
visa marketing explicitly highlights sustainable safaris (Reuters, 2025; UNWTO, 2024). Egypt has not yet
mainstreamed sustainability messaging in its campaigns, despite the evident alignment with its cultural
and natural assets.

Finally, participants highlighted policy coordination failures as a structural drag. Environmental
governance is split across the Ministry of Tourismn and Antiquities, the Egyptian Environmental Affairs
Agency (EEAA), and governorates, resulting in patchy enforcement and missed opportunities to integrate
sustainability into investment licensing. For example, investors reported difficulty in obtaining clear
standards for sustainable construction near Red Sea zones, while operators in eco-sensitive areas like Siwa
face inconsistent guidance on waste management. TourismTech founders argued that this ambiguity
deters green investment and constrains product innovation. They called for a National Tourism
Sustainability Framework, harmonized across ministries, that would: (i) set sector-wide emissions
benchmarks; (ii) standardize eco-certification; (iii) mandate environmental impact disclosures for new
tourism investments; and (iv) publish open APIs with sustainability data accessible to TourismTech firms.
In the view of roundtable participants, this would convert sustainability from a reputational risk into a
competitive differentiator for Egypt in the global tourismm marketplace.
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Figure 56. Sustainable Tourism Policy & Practice Benchmark (2025). Scores are on a 1-5 scale (1 =
nascent/low; 5 = global best-practice). Countries evaluated on: (A) Tourism sustainability policy coherence,
(B) Single-use plastic regulation, (C) Eco-certification uptake, (D) Protected areas & visitor management, (E)

Environmental surcharge/levy tools, and (F) Climate alignment (tourism-linked net-zero/NDC).

A.Sustainability B, single-Use C. Eco- Certification D.Protected Areas E.Environmental g, climate Alignment
Policy Coherence Plastics Regulation Uptake & Visitor Management  Levy/Surchar (tourism-linked)

Egypt
Morocco
Kenya
Indonesia
Saudi Arabia
USA

Score rationale snapshot: Egypt scores 3 on policy coherence: Sustainability is referenced in Vision 2030 and tourism
plans, but cross-ministerial coordination remains weak; Kenya scores 5 on plastics: full ban on single-use plastics in
protected areas with enforcement since 2020; Indonesia receives 5 on environmental levy: Bali's “Love Bali” tourist
charge began in 2024 for environmental programs; USA scores 5 on climate alignment: its national travel strategy

includes a sustainability pillar with measurable sector targets (US Commerce, 2022).

Sources: Author’s compilation based on World Bank Sovereign ESG Data Portal, UNFCCC NDC Registry, national
legislation and policy documents (Kenya Gazette 2019; Morocco Law 77-15; Indonesia Bali levy 2024; Saudi Vision 2030/
Red Sea Global; US National Travel & Tourism Strategy 2022), and eco-certification schemes (Green Star Egypt;
EcoTourism Kenya).

First, policy intent is converging, but execution depth diverges. Morocco and Indonesia both score “4" on
sustainable tourism frameworks because sustainability is explicitly emmbedded in active national tourism
roadmayps and delivery programs (e.g., Morocco’s 2023-2026 roadmap integrates coastal protection and
Blue Flag expansion; Indonesia’s national sustainable-tourism policies pair with Bali's levy and protected-
area expansion). Egypt scores “3": sustainability is referenced across Vision 2030 and sector strategies, but
operationalization is uneven across ministries and governorates, particularly in permitting for eco-lodges
and nature-based MSMEs, leaving delivery fragmented relative to peers.

Second, plastics controls now shape destination brand and ecological risk. Kenya's strict regime, 2017
national bag ban and 2020 ban on single-use plastics in protected areas, earns a “5" and has measurable
effects on protected landscapes and visitor experience. Morocco (“4”) has a national ban but enforcement
has required periodic crackdowns; Indonesia (“4") uses provincial instruments (notably Bali) to reduce
tourism-linked plastics at source. Egypt's “3" reflects sub-national bans (e.g., Red Sea governorate) rather
than a uniform national regime; that patchwork weakens compliance signals to operators and
international tour partners compared with Kenya'’s clarity.

Third, eco-certification remains a missed opportunity for Egypt's MSMEs. Morocco’s widespread uptake of
recognized labels (e.g., Clef Verte/Green Key; Blue Flag beaches) creates market discipline and marketing
advantages, hence a “4." Kenya's eco-rating scheme provides a locally anchored pathway for camps and
lodges, scored “3." Egypt’s “2" acknowledges the Green Star Hotel programme and scattered international
certifications in the Red Sea, but penetration beyond large resorts is thin, and newer asset types (eco-
lodges, community-run stays, desert camps) face licensing barriers that make certification infeasible.
Without scale in credible labels, Egypt forfeits yield premiums from sustainability-minded segments.

Fourth, protected areas and visitor-management practices are increasingly central to tourism
competitiveness, not just conservation. The USA's “5" reflects world-leading protected-area systems and
rigorous visitation controls; Saudi Arabia’s “4” stems from the Red Sea Project’s conservation zoning,
renewable energy, and capped visitation embedded ex-ante in destination design. Indonesia and Kenya
also score “4" through active marine/terrestrial protection and conservancy models. Egypt's “3" mirrors
valuable assets (Ras Mohammed, Wadi El Rayan, Wadi Gemal) but inconsistent enforcement,
infrastructure stress, and unclear eco-development guidelines; this undermines both environmental
outcomes and the ability to position products as “regenerative” at scale.
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Fifth, dedicated sustainability finance is the lever separating statements from outcomes. Indonesia’s Bali
levy funnels predictable, ring-fenced resources into environmental and cultural management, hence the
“5. Kenya's national park/conservancy fee structure sustains conservation finance (“3"), while Morocco's
local tourist taxes (“3") partly support coastal/environmental services. Egypt's “2" reflects the absence of a
national, hypothecated environmental levy in tourism; funding for reserve management and destination
maintenance relies on general budgets and site ticketing. Given fiscal constraints, Egypt could emulate
Bali's model (or a Kenyastyle differentiated conservation fee) to create a stable funding spine for
protected-area stewardship, waste systems, and destination infrastructure that directly supports eco-
products and MSME entry.

L EEE Fragmentation & Human Capital

Participants repeatedly underscored that fragmentation of authority across ministries, chambers, and
governorates remains a structural barrier to TourismTech development. Regulatory oversight for tourism
in Egypt is distributed between the Ministry of Tourism & Antiquities (MoTA), the Egyptian Tourism
Federation, governorate-level licensing bodies, and in some cases municipal authorities. Startups
emphasized that this patchwork of actors generates overlapping mandates, contradictory licensing
requirements, and protracted approval timelines. For example, one founder reported that licensing a
digital platform for eco-lodges required simultaneous engagement with MoTA, the Egyptian
Environmental Affairs Agency (EEAA), and local governorates, none of which shared standardized criteria.
This contrasts with Morocco’s 2022 establishment of a centralized Agence du Développement du Digital,
which acts as a single-entry portal for digital tourism services (World Bank, 2023). The absence of such a
“one-stop shop” in Egypt not only raises transaction costs for startups but also discourages international
investors who prize regulatory predictability.

At the human capital level, the discussion revealed a dual gap: quantity and quality. On the one hand,
Egypt's tourism workforce remains numerically large, an estimated 2.5 million workers pre-COVID,
recovering to 2.2 million by 2024 (WTTC, 2025). On the other hand, stakeholders stressed that fewer than
15% of workers in the sector possess advanced digital competencies (e.g., CRM, data analytics, Al-enabled
marketing). The NVivo-coded roundtable transcripts highlighted repeated mentions of “outdated
curricula” and “low digital literacy.” In contrast, Saudi Arabia’s Vision 2030 Human Capital Development
Program reports that over 40% of tourism employees underwent digital skilling programs between 2020-
2024, supported by state-funded upskilling academies (Saudi Vision 2030, 2024). This benchmarking
suggests that without an aggressive training pipeline, Egypt risks perpetuating a low-value, labor-
intensive model ill-suited for TourismTech integration.

Fragmentation also manifests in investor relations. Several participants observed that startups struggle to
identify which authority regulates cross-border payments for online booking systems, a responsibility
oscillating between the Central Bank, MoTA, and private banks. This lack of clarity delays transactions,
resulting in lost bookings and reputational harm. Kenya provides a striking counter-example: its Tourism
Regulatory Authority launched a digital licensing platform in 2021 that integrates compliance with central
bank regulations, enabling TourismTech startups to process payments seamlessly. This streamlined
governance has catalyzed a wave of Kenyan startups leveraging M-Pesa integrations, while Egypt’s
TourismTech ventures remain constrained by regulatory opacity (UNWTO, 2024).

The roundtable also revealed a widening disconnect between academia and industry. University
representatives admitted that tourism curricula still emphasize hospitality basics and heritage
management, while startups heed graduates skilled in SEO marketing, UX/Ul design, and Al-driven
itinerary personalization. Indonesia, facing similar challenges, rolled out the Tourism Human Capital
Master Plan 2021-2025, which aligned curricula with TourismTech priorities in partnership with private
sector platforms like Traveloka (ADB, 2023). Egypt has yet to adopt comparable frameworks, resulting in a
persistent misalignment between graduate skills and industry needs. Unless addressed, this mismatch
threatens Egypt's competitiveness vis-a-vis regional peers with more dynamic education-industry
linkages.
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Finally, fragmentation and weak human capital reinforce each other in a vicious cycle. Without coherent
governance, training programs remain piecemeal, often donor-driven, short-term, and poorly coordinated
across ministries. Conversely, without skilled workers, the state lacks the absorptive capacity to
implement advanced regulatory tools such as digital licensing portals, Al-enabled compliance systems, or
blockchain-based visitor tracking. Participants emphasized that what Egypt requires is not merely “more
training,” but systemic reform: a unified tourism-tech authority, emmbedded within the entrepreneurship
policy framework, capable of aligning licensing, investment governance, and human capital pipelines
under a single strategy. In this sense, human capital and institutional coherence emerge not as isolated
barriers but as the foundational enablers upon which all other TourismTech reforms depend.

Figure 57. NVivo-Coded Thematic Map of Fragmentation & Human Capital Across TourismTech Barriers

Theme 5: Fragmentation
& Human Capital

Theme 2: Funding
& Investment

e Opaque approval systems
create regulatory drag

e Human capital shortages
limit absorptive capacity for
venture finance

Theme 3: Digital
Transformation &
Marketing

e Low digital literacy
constrains adoption of Al/
CRM tools

e Fragmentation in
authority leads to
inconsistent digital

Theme 4:
Sustainability &
Environment

e Weak capacity in eco-
certification & regenerative
tourism

e |ack of skilled green
workforce delays climate
goals

strategies across ministries

Theme 1: Regulation &
Institutional Coherence

e Fragmented mandates
across MOT, EEAA,
governorates delay
licensing

e Lack of unified digital
governance body

Sources: NVivo-coded roundtable transcripts (2025); World Bank (2023); UNWTO (2024); WTTC (2025); Saudi
Vision 2030 (2024).

The NVivo coding reveals that fragmentation was the most frequently co-occurring node across all
themes, cited in more than 70% of stakeholder statements tagged under governance. For example,
funding and investment challenges (Theme 2) were not only about limited capital inflows but also about
who authorizes venture finance, with responsibilities diffused between the Central Bank, MoTA, and local
authorities. Similarly, digital transformation obstacles (Theme 3) stemmed less from absent technology
than from the lack of a single coordinating authority for digital tourism platforms. This confirms that
fragmentation functions as a systemic constraint, cutting across discrete thematic areas.
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Coding analysis showed that human capital gaps were consistently cited as a conditional factor: whether
in marketing, green tourism, or fintech integration, the ultimate bottleneck was “people” rather than
“tools.” For instance, stakeholders stressed that eco-certification initiatives (Theme 4) failed not due to
absent regulation but due to a shortage of inspectors trained in sustainability standards. Similarly, uptake
of digital marketing strategies (Theme 3) was hindered by low awareness of SEQ/analytics among tourism
SMEs. This suggests that human capital functions as a multiplier: amplifying reform when skills are
present, or constraining progress when absent.

NVivo outputs also showed heavy clustering of fragmentation codes around delays, duplications, and
contradictions in licensing, especially when digital tourism intersects with environmental policy. For
example, eco-lodge licensing was simultaneously governed by MoTA, EEAA, and governorates, a
contradiction coded under both Theme 1 (regulation) and Theme 4 (sustainability). These overlaps do not
only raise costs but also erode investor trust. By contrast, Morocco’s 2022 Agence du Développement du
Digital and Kenya's Tourism Regulatory Authority were coded as positive benchmarks, reinforcing that
streamlined governance correlates with sectoral dynamism.

A striking pattern from the coding was the feedback loop between fragmented governance and weak
human capital. Because responsibilities are scattered, training initiatives remain piecemeal and donor-
driven, lacking national coordination. Conversely, low skill levels within public agencies impede the
adoption of unified digital licensing systems or Al-driven compliance. This loop creates a “double trap™:
governance incoherence limits training, and skill deficits perpetuate fragmented governance. Breaking
this loop is therefore a prerequisite for TourismTech maturation.

The cross-thematic coding validates that reforms must not be siloed by theme but structured around two
foundational enablers: coherent governance and skilled human capital. Without these, progress in
investment attraction, digital marketing, or sustainability will remain partial and uneven. Thus, while
Themes 1-4 identify sector-specific constraints, Theme 5 synthesizes them into a systemic agenda: a
unified tourism-tech authority, embedded in Egypt’s broader digital economy strategy, and a robust skills
pipeline co-designed with industry. These enablers form the bedrock upon which economic impact
modeling and policy recommendations will be constructed.

Integrating Stakeholder Insights: Structural Bottlenecks
and the Way Forward

The findings from the stakeholder roundtable confirm and deepen the secondary analysis in Section 4.
Taken together, they crystallize a picture of structural bottlenecks that cut across regulatory, financial,
technological, environmental, and human-capital domains. What emerges is less a fragmented set of
sectoral problems and more a systemic misalignment between Egypt’s TourismmTech potential and the
institutional architecture within which it operates. The roundtable allowed us to capture these gaps from
the vantage point of those who live them daily, entrepreneurs navigating opague licensing processes,
investors seeking predictable rules of the game, and innovators balancing aspirations for digital scale with
the realities of outdated infrastructure.

1St, the theme of regulatory fragmentation was consistently highlighted as the “root constraint” on
sector dynamism. Participants spoke of redundant or conflicting approvals across ministries, weak inter-
agency coordination, and the chilling effect of unpredictable policy reversals. Several entrepreneurs cited
the Ministry of Tourism's discontinuation of Type 1 licenses (for tourism startups and small operators) as a
case in point: under lobbying pressure from established large operators with license A, new entrants have
effectively been locked out of formal recognition. This exclusion has stunted innovation in the very
segments, digital platforms, alternative experiences, and community-based offerings, that global tourism
trends increasingly reward. Moreover, the inconsistency between national strategies (such as Egypt Vision
2030's emphasis on digital transformation) and sectoral realities on the ground reflects a deeper
misalignment between vision and regulatory practice. The implication is clear: without regulatory
coherence, the full promise of Egypt’s tourism-tech ecosystem will remain under-realized.
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2nd, funding and investment governance surfaced as both an enabler and a constraint. Despite
Egypt being one of Africa’s top destinations for venture capital inflows between 2020 and 2023, the
roundtable evidence showed that TourismmTech captured only a marginal share, well behind fintech,
logistics, and e-commerce. Entrepreneurs pointed to a “missing middle” in financing: below-$500,000
seed funding is scarce, early-stage angel networks are underdeveloped, and international VCs face
protracted approval processes for capital transfers. This results in a paradox: while international investors
recognize Egypt’s tourism fundamentals, rich heritage assets, diverse natural ecosystems, and a large
domestic market, they hesitate to commit resources due to opague governance structures and weak risk-
sharing mechanisms. Comparative reference to Dubai and Riyadh, where rapid-deployment funds and
sovereign-backed accelerators support early-stage innovators, underscores Egypt’s relative disadvantage.
Without reforms to investment governance, greater transparency, targeted fiscal incentives, and
streamlined approvals, the country risks reinforcing a cycle where TourismTech remains undercapitalized
despite strong fundamentals.

3rd, the roundtable foregrounded Egypt’s uneven progress on digital transformation and marketing.
Stakeholders noted that while digital adoption accelerated during COVID-19, Egypt's TourismTech
ecosystem has not moved decisively toward platform integration, data-driven marketing, or advanced
analytics. Many small operators still depend on global intermediaries such as Booking.com and Expedia,
losing both margins and visibility. By contrast, regional peers such as the UAE have rapidly scaled “digital-
first” tourismn models that leverage national branding campaigns (e.g., “Visit Dubai”) tied to data-rich CRM
systems and Al-enabled personalization. Egypt’s overreliance on legacy systems risks further
marginalizing local startups while locking in dependence on foreign platforms. Yet participants also
stressed the opportunity: a young, digitally fluent population could provide the human capital for Egypt
to leapfrog if the enabling environment (skills, infrastructure, and regulatory support for data integration)
were strengthened. Here again, the linkage with Section 4 is clear: digital weakness is not merely a
marketing gap but a structural competitiveness challenge.

4th environmental and sustainability challenges revealed an acute misalignment between global
tourism trends, increasingly favoring eco-certified destinations, carbon-conscious travel, and regenerative
tourism models, and Egypt’s current practices. Entrepreneurs working in eco-lodging and desert safaris
described difficulties obtaining eco-certifications due to limited national schemes, as well as regulatory
neglect of sustainability concerns in licensing. This finding resonates with global benchmarks: while
Morocco has advanced through green certification programs and Indonesia has launched levies tied to
conservation financing, Egypt lags in embedding sustainability into its tourism governance. Participants
noted the reputational risks of this lag: younger travelers and European markets in particular now treat
eco-credentials not as “value-added” but as baseline expectations. Moreover, the fragility of Egypt's Red
Sea ecosystems, already under strain from overdevelopment, climate change, and coral bleaching,
renders inaction a direct threat to the long-term viability of key tourism zones. Importantly, this theme
dovetails with Section 4's benchmarking, which showed Egypt falling behind Kenya, Indonesia, and Saudi
Arabia in protected-area coverage, single-use plastic restrictions, and integrated eco-tourism branding.
The primary data thus validates the secondary finding: sustainability is Egypt's most urgent yet
underdeveloped frontier.

Sth and finally, cross-cutting issues of fragmentation and human capital tied all other themes
together. Entrepreneurs repeatedly stressed the absence of a coherent national tourism-tech strategy,
with ministries, chambers, and agencies working in silos. This governance fragmentation was
compounded by a workforce misaligned with emerging digital needs: many tourism graduates are
technically underprepared, particularly in advanced digital marketing, data analytics, and platform
management. Unless Egypt embeds stronger public—private partnerships in training, participants
warned, the sector risks producing large cohorts of graduates who are employable only in low-value jobs.
This reflects not just a skills mismatch but a strategic blind spot: Egypt’s tourism workforce is numerically
large but not digitally future-ready. As Section 4 underscored, human capital emerges as the “unfinished
foundation” of Egypt's tourism-tech strategy, and the roundtable confirms this as a lived reality for
startups and MSMEs struggling to find suitably skilled recruits.

Bringing these five themes together, the conclusion of Section 5.A is threefold. First, the challenges
identified are systemic and interdependent: regulatory incoherence amplifies funding bottlenecks, which
in turn limit digital adoption; weak sustainability frameworks undermine competitiveness; and
inadequate human capital perpetuates all of the above. Second, the challenges are not unique to Egypt
but are sharper here due to entrenched structural weaknesses and stronger incumbency resistance than
in regional peers. Comparative evidence from Morocco, Saudi Arabia, Kenya, Indonesia, and the UAE
demonstrates that decisive, coordinated reforms can deliver rapid progress if pursued systematically.
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In this light, the role of economic impact analysis becomes indispensable. If the themes identified in
Section 5.A remain unaddressed, Egypt risks not only qualitative reputational costs but also measurable
economic losses: foregone GDP growth, reduced foreign exchange earnings, underexploited job creation
potential, and increased vulnerability to shocks. Conversely, if regulatory, financial, digital, environmental,
and human capital reforms are enacted, the upside potential is substantial. Modeling the economic
implications of both trajectories, the “business-as-usual” path versus a “reform and transformation” path,
allows us to quantify the stakes and provide a concrete foundation for policy prioritization.

Section 5.B therefore shifts the analytical lens from qualitative diagnosis to quantitative modeling.
Building on both the secondary benchmarks of Section 4 and the stakeholder evidence of Section 5.A, we
now assess the measurable economic impacts of reform in the TourismTech ecosystem. This analysis
includes projections for GDP contribution, employment generation (direct, indirect, and induced), fiscal
revenues, and foreign exchange earnings.

Six Core Lessons from
Entrepreneurial Voices
and Global Best Practices

The preceding sections of this report have traced Egypt's tourism ecosystem from three vantage points:
first, through the prism of national strategies and sectoral policies; second, through comparative
benchmarking with regional and global peers; and third, through the direct perspectives of
entrepreneurs, startups, and ecosystem actors captured in roundtables, interviews, and surveys. Each
vantage point provided partial clarity, but also revealed specific blind spots. Policy documents often
emphasize high-level ambitions without engaging the operational frictions that startups face.
International comparators offer a window into possible futures but can remain abstract unless grounded
in Egypt’s institutional realities. Entrepreneurial voices illuminate real bottlenecks but require a structured
framework to be translated into actionable reforms.

To reconcile these fragments into a coherent diagnostic, this section introduces a six-lesson benchmark
dashboard. It distills the most pressing barriers voiced by Egyptian TourismTech entrepreneurs, spanning
regulation, finance, digital transformation, branding, sustainability, and governance, and systematically
aligns them with comparative international practices. The method follows a logic of triangulation:
roundtable insights anchor the Egyptian reality, while global and regional benchmarks provide a yardstick
against which the feasibility, ambition, and sequencing of reforms can be judged. The result is a synthesis
that is both empirically grounded and strategically outward-looking.

What emerges is not a generic checklist of reforms, but rather a set of “pressure points” where Egypt’s
entrepreneurship ecosystem is both constrained and poised for transformation. These pressure points are
particularly visible in domains where inertia has prevailed: outdated legal frameworks that continue to
define eligibility for tourism licensing, the absence of dedicated financial vehicles for TourismTech
models, and fragmented approaches to branding that fail to project Egypt as more than a heritage
destination. Yet equally, they point to spaces of opportunity, where relatively modest policy shifts could
unlock outsized gains. For example, the creation of an eco-tourism licensing track or the launch of a
unified “Visit Egypt” digital hub would simultaneously respond to entrepreneurial frustrations and align
Egypt with global best practice.

The dashboard format adopted here is intentional. By collapsing entrepreneurial insights, international
comparators, and policy implications into a single visual, the section provides a practical tool for
policymakers, investors, and ecosystem enablers. It offers a structured narrative that is diagnostic
(identifying gaps), comparative (showing what works elsewhere), and prescriptive (signaling reform
pathways). The lessons are not exhaustive; rather, they concentrate on the six areas where the evidence
base, both local and international, is strongest, and where alignment with Egypt’s Vision 2030 and Startup
Charter can be most productively pursued.
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Importantly, the six lessons presented here are not independent silos. They are interlinked in ways that
magnify their policy significance. Regulatory modernization cannot be sustained without financing
vehicles that reward compliance and innovation; branding and global positioning are hollow without
robust digital platforms; and sustainability efforts falter without governance mechanisms that build trust
between regulators, investors, and communities. Taken together, these interconnections point to the
need for a coherent Entrepreneurship Charter for TourismTech, rather than piecemeal reforms.

This dashboard therefore serves as both a culmination of the evidence base and a pivot into actionable
strategy. It consolidates the insights of the preceding sections into a compact, comparative, and policy-
relevant format that lays the groundwork for the recommendations that follow. In doing so, it bridges the
analytic and prescriptive halves of this report: the diagnostic rigor of mixed-methods research and the
forward-looking ambition of a reform-oriented roadmap.

Lesson

1. Regulatory
Modernization

2. Financing
& Incentives

3. Digital
Transformation

4. Branding & Global
Positioning

5. Environmental
Sustainability

6. Governance
& Trust Building

Roundtable Insight (Egypt - specific)

Licensing is the top barrier: Tourism law
unamended since 2007; startups like
Hala Travel excluded from eligibility;
2,500 companies but only 40 handle
international tourism; excessive
bureaucracy across MoT, MoF, police.

Benchmark (Global / Regional
Comparators)

UAE created a “tourism startup
license” in 2019 with simplified e -
registration; Estonia integrates
tourism startups under its e-
Residency framework enabling global
service provision; Jordan'’s recent
Tourism Law amendment (2022)
introduced startup pathways.

Policy Implication for Egypt's
Entrepreneurship Charter

Egypt must update the 2007
Tourism Law to legally recognize
TourismTech startups, digitize
licensing, and enable inter
ministerial “single window”
coordination.

Lack of tailored finance: few enablers for
new models (eco - tourism, adventure
tourism, dark tourism); governorates like
Fayoum lack infrastructure; calls for tax
incentives and funding pools.

Saudi Arabia’s Tourism Development
Fund offers concessional loans to
tourism startups; Morocco
introduced tax holidays for new
tourism SMEs; EU provides targeted
“green tourism” grants.

Establish TourismTech - specific
funding vehicles (sovereign -
backed, blended finance),
coupled with infrastructure
upgrades in governorates and
tax relief to attract innovators.

MoT is automating licensing but lacks a
unified national platform; integration
gaps between public websites and
startups; weak governorate - level digital
presence; branding fragmented.

Spain’s “Smart Destinations”
platform integrates SMEs with
government tourism portals;
Singapore’s STB consolidated
tourism marketing under
“VisitSingapore” digital hub;
Rwanda'’s Irembo Gov integrates
services across ministries.

Launch a single “Visit Egypt
Digital Hub” consolidating
marketing, e-licensing, and
startup integration; invest in
governorate - level digital
presence.

“This is Egypt” campaign outdated;
national brand fragmented; reliance on
religious tourism companies crowds out
innovation; gap in promoting eco
Jadventure tourism.

Turkey rebranded with “GoTurkiye”
digital -first campaign in 2022,
boosting arrivals by 27%; Greece's “All
You Want is Greece” emphasizes
diversity of experiences; Kenya
integrates community tourism into
national branding.

Relaunch Egypt's brand as “Egypt
Beyond the Pyramids”,
highlighting innovation and
inclusivity; support startups in
niche tourism markets.

Eco-hotels face licensing issues; hotels
built in fragile ecosystems; poor
infrastructure in natural reserves (e.g.,
Wadi El Jebal); security delays linked to
bureaucracy and informal payments.

Costa Rica mainstreams eco -
certification; UAE mandates green
building codes in tourism; South
Africa enforces community-led
conservation tourism.

Introduce eco-tourism licensing
track, link financing to green
compliance, and invest in eco -
infrastructure in governorates.

Entrepreneurs stressed mistrust:
dominance of 20 foreign companies,
misalignment across ministries,
resistance of incumbents to startups;
need for startup definition clarity.

Israel’'s Innovation Authority bridges
startups and regulators through
“sandbox” pilots; UAE Cabinet
Resolution (2020) on startups
created legal clarity and tax
incentives; Kenya's tourism board
runs startup accelerators with
government backing.

Adopt an Egyptian
Entrepreneurship Charter that
legally defines startups, sets
trust-building mechanisms
(ombudsman, grievance redress),
and pilots regulatory sandboxes
for TourismTech.
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Policy Recommendations
and Economic Rationale

The preceding thematic analysis revealed both structural deficits and emergent opportunities within
Egypt's TourismTech ecosystem. Taken together, the evidence points to an industry at an inflection point:
fragmented in governance, undercapitalized in early-stage financing, lagging in digital transformation,
and exposed to environmental vulnerabilities. Yet, as highlighted in Section 4 and reinforced through
stakeholder testimonies in Section 5.A, Egypt also possesses deep comparative advantages, its cultural
heritage, geographic positioning, demographic youth bulge, and resilient tourism demand. Policy
interventions, therefore, must be designed not only to correct systemic weaknesses but to leverage latent
assets into drivers of inclusive, sustainable, and technologically-enabled growth.

The central premise of this section is that recommendations must be grounded in economic rationale. It
is insufficient to advocate for reform in abstract normative terms; policymakers and investors require
quantified, outcome-oriented justifications. For example, a recommendation to expand digital adoption
gains credibility when linked to empirical evidence showing that a 10% increase in digital penetration can
generate tourism revenue growth of up to 2-3% annually (UNWTO, 2024). Similarly, a call to strengthen
seed funding pipelines acquires policy traction when linked to projections that a $1 investment in early-
stage tourism ventures can yield up to $4 in downstream GDP activity within five years (WTTC, 2025). By
embedding such rationales within each recommendation, this section demonstrates not only what must
be done, but also why it is economically imperative.

The methodology adopted here integrates economic impact analysis into the policy framework itself,
rather than treating it as an isolated exercise. This approach is particularly important given Egypt’s
constrained fiscal space, where reforms must compete for limited budgetary and regulatory bandwidth.
By aligning proposed interventions with quantifiable impacts on GDP growth, employment multipliers,
foreign exchange earnings, and investment attractiveness, the analysis ensures that recommendations
are framed as economically catalytic rather than as discretionary add-ons. In this way, Section 5.2
positions TourismTech not as a peripheral policy concern but as a lever for macroeconomic resilience.

The recommendations are clustered along the five thematic challenges identified in Section 5.A: (i) digital
infrastructure and integration, (ii) funding and investment governance, (iii) sustainable tourism models,
(iv) human capital and skills development, and (v) governance and ecosystem coordination. Each cluster
is framed around a specific set of actionable reforms, ranging from regulatory adjustments to investment
mechanisms and capacity-building initiatives. Importantly, each is underpinned by comparative evidence:
what peer economies are doing, what Egypt risks by inaction, and what potential returns could be
unlocked through timely reform.

This framing responds directly to gaps surfaced in Section 4's benchmarking. For instance, while Saudi
Arabia and the UAE have mobilized sovereign funds and public-private vehicles to rapidly channel capital
into TourismTech, Egypt's ecosystem remains largely dependent on fragmented private actors and
inconsistent state incentives. The policy recommendations that follow thus focus on repositioning Egypt
as a credible and competitive investment destination. Likewise, while Morocco and Kenya have
embedded sustainability into their tourism policies through plastic bans, eco-certification schemes, and
renewable energy integration, Egypt lags in mainstreaming green standards beyond pilot initiatives like
the Green Star Hotel program. By contextualizing reforms within these comparative trajectories, the
recommendations become not just aspirational but also anchored in international best practice.

Finally, this section emphasizes sequencing and feasibility. While all recommmendations carry long-term
importance, prioritization is essential. Immediate interventions such as seed funding facilitation and
regulatory streamlining can unlock near-term investor confidence and startup survival, while medium- to
long-term reforms such as embedding digital competencies into university curricula or aligning with net-
zero tourism standards will require sustained effort. Together, these interventions form a coherent
roadmap that is responsive to stakeholder voices, grounded in empirical data, and capable of delivering
measurable economic returns.
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Recommendation 1: Expand Nationwide Broadband and
5G Coverage in Tourism Corridors

Egypt's TourismTech ecosystem is fundamentally constrained by uneven and unreliable digital
infrastructure. While Cairo, Alexandria, and Red Sea hubs have benefitted from relatively strong 4G and
emerging 5G services, inland tourism corridors, Luxor, Aswan, Siwa, Fayoum, and desert heritage routes,
continue to suffer from patchy connectivity. For tourists, this undermines real-time navigation, digital
booking, and e-payments, degrading the visitor experience and reinforcing Egypt’'s dependence on low-
value, package-based tourism. For startups and MSMEs, unstable internet makes it nearly impossible to
scale AR/VR applications, digital tour products, or data-driven visitor management platforms, thereby
stunting innovation.

Globally, peers have demonstrated the transformative role of broadband in tourism. Saudi Arabia’s Vision
2030 investments expanded 5G to 97% of urban centers and 70% of rural tourism zones by 2023 (CITC,
2023), enabling seamless smart-tourism deployment at heritage sites. Kenya invested in broadband
coverage across the Maasai Mara and coastal circuits, facilitating a 22% surge in online safari bookings
between 2019-2022 (Kenya Tourism Board, 2023). Egypt, by comparison, remains at ~62% 4G penetration
nationally, with only pilot 5G zones in Cairo and Red Sea resorts (MCIT Egypt, 2024). This connectivity lag is
one of the clearest bottlenecks preventing the sector from realizing its growth potential.

To close this gap, Egypt should establish a Tourism Digital Corridors Initiative (TDCI). The initiative would
prioritize rolling out high-speed broadband and 5G infrastructure along tourism corridors, Cairo to Luxor/
Aswan, the Western Desert, Sinai eco-tourism hubs, and Nile-based cruise routes. Financing should rely
on public-private partnerships (PPPs), combining sovereign guarantees and concessional loans (from
EBRD, IFC, or AlIB) with private investment from Telecom Egypt, Vodafone, and Etisalat. Bundling
connectivity expansion with smart destination management pilots (AR heritage guides, loT visitor flow
systems, seamless e-payment gateways) would both secure investor interest and ensure tangible tourist-
facing outcomes.

The economic impact of such an intervention is substantial and quantifiable.

Egypt’'s GDP stands at roughly

$400 billion

with tourism contributing about

12% (~$48 billion
Studiecs) cEnff‘n that a ) 12%
10% increase ‘w foursm

in broadband penetration generates

1.3-2% GDP growth

(World Bank, 2023)

Applying this multiplier to tourism specifically, broadband-enabled services could increase per-visitor
spending by 8-12%. In absolute terms, this implies a potential uplift of $4.8 billion annually (10% of $48bn).
Given adoption lags and infrastructure rollout timelines, only 5-6% of this potential is likely to be realized
by 2030, yielding a conservative $250-300 million in incremental receipts annually, equivalent to roughly
0.05% of GDP.
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This revenue boost carries significant employment implications. Global labor-intensity benchmarks
suggest that every $4,000 of tourism receipts supports one job (ILO, 2022). Applying this ratio, the
additional $250-300 million enabled by broadband expansion would support 70,000-90,000 new or
sustained jobs across the tourism value chain.

Global labor-intensity
benchmarks suggest that every

(ILO, 2022) 70,000 -

Applying this ratio, the additional 90,000 JObS

® i (SRR B
$250-300 million ‘W lliin

enabled by broadband expansion

would support

70,000 -90,000

new or sustained jobs
across the tourism value chain.

Beyond direct employment, the spillover effects are even greater. The International Telecommmunication
Union (ITU, 2022) estimates broadband investments generate 4-5x broader economic multipliers through
e-commerce, telemedicine, and education. By this measure, Egypt's Tourism Digital Corridors could
unlock an additional $1.1-1.5 billion in wider economic spillovers by 2035, amplifying the impact far beyond
the tourism sector itself.

Beyond GDP and jobs, the policy has strategic social and competitive benefits. Equipping smaller
destinations such as Siwa or Fayoum with high-speed networks allows local entrepreneurs to access
global digital platforms, reducing dependence on foreign-owned intermediaries. Local commmunities also
benefit from non-tourism spillovers, including digital health, education, and financial inclusion services.
Moreover, positioning Egypt as a digitally connected destination strengthens its competitiveness against
the UAE and Saudi Arabia, both of which are aggressively marketing themselves as tech-enabled tourism
leaders.

In short, expanding nationwide broadband and 5G coverage in tourism corridors is not simply an
infrastructure project, it is a strategic growth policy. It embeds Egypt's TourismTech ecosystem into the
global digital value chain, strengthens the country’s competitive advantage in heritage and eco-tourism,
and ensures that the benefits of connectivity flow not just to international investors but also to local
MSMEs and communities.
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Recommendation 2: Establish a Unified National Tourism
Digital Platform

One of the most consistent barriers identified in Egypt's TourismTech ecosystem is the extreme
fragmentation of digital interfaces for tourism services. Currently, tourists navigate multiple, often
uncoordinated platforms for booking accommodation, purchasing transport tickets, paying for heritage
site entry, and arranging guided tours. The lack of integration not only raises transaction costs for visitors
but also erodes Egypt’s ability to collect and analyze real-time tourism data for policymaking. For startups
and MSMEs, this fragmentation creates high entry barriers: small operators struggle to gain visibility on
global marketplaces, while also facing dependency on foreign intermediaries such as Booking.com,
Expedia, or Airbnb, which extract high commissions from Egyptian tourism revenues.

A unified “Egypt Tourism Digital Gateway” (ETDG) should therefore be developed as a backbone national
platform. Designed as a public—private partnership (PPP), the ETDG would consolidate services including:
(i) online ticketing and timed reservations for heritage and cultural sites, (ii) certified accommodation
listings with verified reviews, (iii) integration with rail, airline, and Nile cruise transport booking systems,
(iv) standardized e-payment gateways, and (v) an integrated digital visa application process. Importantly,
the platform should be modular, allowing local startups to plug in their products (AR/VR experiences, eco-
tourism packages, language apps) while ensuring compliance with data standards. This “platform of
platforms” approach mirrors Saudi Arabia’s Visit Saudi ecosystem and the UAE’'s DubaiNowapplication,
both of which achieved efficiency gains by reducing transaction friction and by providing government
agencies with real-time visitor analytics (Saudi Tourism Authority, 2023; Dubai Tourism, 2022).

The economic rationale for such a platform is compelling. At present, global intermediaries capture an
estimated 15-20% commission on Egyptian bookings. To illustrate: Egypt welcomed 13 million
international tourists in 2023, with average per-capita spending of around $900 (UNWTO, 2024), equating
to a total inbound spend of roughly $11.7 billion. Assuming 50% of bookings are routed through global
intermediaries (a conservative estimate given their dominance in accommodation and flight
aggregation), about $5.85 billion in transactions flow through these platforms. A 15-20% commission on
this figure translates into $877 million-$1.17 billion in annual revenue leakages leaving the Egyptian
economy.

If a unified ETDG could localize even half of these transactions (50% recapture), Egypt would retain $438-
585 million annually in tourism value-added. These savings would circulate domestically through MSMEs,
local tour operators, and national payment providers. The fiscal impact is also non-negligible: with VAT on
tourism services at 14%, an additional $61-82 million in tax revenues could be captured each year,
strengthening the government’s ability to reinvest in tourism infrastructure.

The employment implications are equally significant. Tourism is labor-intensive, with global benchmarks
suggesting every $4,000 in receipts supports one job (ILO, 2022). By retaining $438-585 million within the
domestic economy, the ETDG could directly support 110,000-145,000 additional jobs across the tourism
value chain. Moreover, the platform would generate a secondary wave of employment in digital services,
customer support, fintech integration, and data analytics.

Longer-term spillovers should not be underestimated. By centralizing visitor flows, the ETDG enables
more precise demand management for heritage sites, mitigating overcrowding at Luxor or Giza while
diverting traffic toward under-visited destinations such as the Western Desert or Fayoum. This would
lengthen average tourist stay durations, increase geographic spread of revenues, and reduce the
ecological stress of over-tourism. Furthermore, the platform’s data analytics can inform dynamic pricing
strategies (e.g., peak vs. off-peak heritage ticketing), potentially raising per-site revenue yields by 10-15%
without increasing visitor numbers, while improving visitor satisfaction through smoother access.

Finally, the ETDG aligns with Egypt's broader digital sovereignty goals. By hosting data locally and
retaining control over transaction flows, Egypt reduces strategic dependence on foreign platforms and
safeguards sensitive consumer data. This positions the country to negotiate more favorable terms with
global operators while fostering trust among tourists wary of scams and opaque booking systems. In the
medium term, Egypt could export its platform model regionally, offering interoperability for pan-Arab
tourism circuits under the Arab League or African Union frameworks, generating additional service
export revenues.
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In short, the establishment of a Unified National Tourism Digital Platform is more than a technology
upgrade. It is a structural intervention that plugs value leakages, empowers local operators, enhances
fiscal capture, and generates high-multiplier spillovers across jobs, revenue distribution, and destination
management. If implemented effectively, it could conservatively add $500 million annually to Egypt’s
tourism value chain by 2030, while embedding a layer of digital resilience that strengthens the entire
TourismTech ecosystem.

Recommendation 3: Incentivize SMEs and Startups
to Digitize

Egypt's tourismn economy is overwhelmingly shaped by micro, small, and medium enterprises (MSMEs).
Over 90% of registered tourism enterprises fall into this category, including family-run guesthouses, eco-
lodges, local tour guides, handicraft cooperatives, and small transport operators (CAPMAS, 2024). Yet the
vast majority of these businesses lack a structured digital presence. For many, engagement with tourists
is limited to social media pages with inconsistent branding, limited discoverability, and reliance on
informal cash transactions. This digital exclusion not only limits their competitiveness but also reinforces
Egypt's dependence on foreign-owned intermediaries and low-value tourism segments.

The government should therefore launch a Digital SME Accelerator (DSA) specifically designed for the
tourism sector. This program would combine: (i) fiscal incentives, including targeted tax deductions for
investments in digital tools; (ii) subsidized cloud services and CRM platforms to reduce onboarding costs;
(iii) grants for digital marketing, particularly to support visibility on global search engines; and (iv)
capacity-building programs offering training in e-payments, data analytics, and digital customer
engagement. The goal would be to onboard at least 10,000 SMEs into structured digital ecosystems
within three years. This target is ambitious but feasible given Egypt’s tourism enterprise base and
ongoing MCIT-UNDP collaborations on SME digitization.

Comparative evidence underscores the transformative impact of digital adoption. In Indonesia, SMEs that
joined national e-commerce platforms recorded an average 26% increase in revenues within two years,
alongside improvements in resilience during economic shocks (UNCTAD, 2023). If Egypt achieves
comparable results, digitally onboarded SMEs could see their revenues grow by roughly one-quarter.

To illustrate:

Suppose the average annual revenue A 26% uplift from digitization
of a small tourism enterprise in Egypt equates to an additional

EGP 2 million EGP 520,000
(~USD 40,000) per SME per year

For 10,000 SMEs, If scaled further to 15,000 SMEs,
this translates into the figure rises to
_ EGP 5.2 billion EGP 7.8 billion
in additional receipts annually (~USD 156 million)

annually (~USD 104 million)
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These numbers align with our earlier conservative estimates of EGP 5-7 billion in GDP contribution. Since
MSMEs have relatively high employment multipliers, the labor market effect is substantial. Based on
World Travel & Tourism Council (WTTC) benchmarks that one direct tourism job is supported for every
USD 4,500-5,000 in receipts, the incremental revenues from 10,000 digitalized SMEs could sustain
20,000-25,000 additional jobs annually. These jobs would disproportionately benefit youth and women in
rural governorates, given that SMEs often serve as the primary source of tourism-linked employment
outside major hubs.

The fiscal and foreign exchange implications are also noteworthy. Digitally enabled SMEs are more likely
to integrate into e-payment ecosystems, ensuring better tax compliance and fiscal capture. If just 60% of
incremental revenues from digital adoption are formally transacted and taxed at the standard 14% VAT,
the government could secure an additional EGP 436-655 million in tax revenues annually. Moreover, by
reducing dependence on cash-based, offline transactions, the sector would contribute to broader
financial inclusion goals, in line with the Central Bank of Egypt’s digital payments strategy.

Beyond the direct revenue and employment effects, digitization of SMEs carries wider structural benefits
for Egypt’s TourismTech ecosystem. First, it levels the playing field by enabling small operators to
compete with larger firms on global platforms, thereby enhancing diversity and authenticity in EQypt's
tourism offerings. Second, it reduces leakage by allowing domestic enterprises to capture higher margins
without being displaced by foreign intermediaries. Third, digital presence enables SMEs to access
analytics-driven decision-making, for example, adjusting pricing based on demand seasonality, or
targeting new demographics such as remote workers and adventure tourists.

Over time, digitally emmpowered SMEs also create spillovers beyond tourism. Many will adopt cloud
accounting, logistics, and e-commerce platforms that increase efficiency in sourcing, procurement, and
distribution. This supports horizontal linkages across other sectors, including agriculture (farm-to-table
eco-lodges), handicrafts (digital export channels), and transport (digitally managed micro-mobility). These
cross-sectoral linkages amplify the developmental dividends of digitization, extending well beyond the
tourism economy.

In short, incentivizing SMEs and startups to digitize is one of the highest-return policy levers available to
Egypt's tourism policymakers. With relatively modest fiscal outlays, subsidized software licenses, small
matching grants, and targeted tax incentives, the government can unlock billions in additional GDP
contribution, create tens of thousands of jobs, and catalyze a more inclusive, resilient, and globally
competitive tourism sector.
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Recommendation 4: Deploy Smart Destination
Management Systems (SDMS)

Egypt’'s tourism sector stands at a critical crossroads: while international arrivals have rebounded strongly
(13 million in 2023, on track for 15 million by 2025), the sustainability of its cultural assets is under
mounting strain. Sites such as the Giza Plateau, Luxor’s Valley of the Kings, and Abu Simbel are operating
at or beyond their carrying capacity during peak seasons. Studies by UNESCO (2022) show that Luxor’s
Valley of the Kings often exceeds visitor thresholds by 35-40%during winter months, resulting in
crowding, diminished visitor satisfaction, and accelerated degradation of tomb paintings due to humidity
and CO; buildup. These inefficiencies are not merely logistical, they translate into lost revenues,
reputational damage, and higher conservation costs.

Smart Destination Management Systems (SDMS) provide a proven, technology-enabled solution. By
integrating loT sensors, Al-based analytics, and big data platforms, SDMS enable real-time monitoring of
visitor flows, predictive congestion management, and dynamic allocation of resources such as guides,
transport, and security. Crucially, they can be integrated into Egypt’s proposed Tourism Digital Gateway
(Recommendation 2), creating a feedback loop between booking systems and live site management.
Global comparators demonstrate the feasibility and benefits: Barcelona's Smart Tourism System reduced
congestion at La Rambla and Sagrada Familia by 17% and improved satisfaction scores by 22%
(Ajuntament de Barcelona, 2023), while Bali's Smart Visitor Dispersal Program redirected 14% of tourists to
lesser-known attractions, adding USD 120 million in incremental receipts (Bali Tourism Board, 2022).

A phased approach for Egypt is recommmended. Phase | (2025-2027) would focus on Luxor and Giza, where
congestion is most acute and the returns to intervention highest. loT-based visitor counters, Al heat maps
of crowd density, and predictive ticketing apps could be piloted, along with trial AR/VR interpretive tools
to encourage staggered visitation. Phase Il (2028-2030) would extend the system nationwide to
secondary sites, Aswan, Abu Simbel, Saggara, Dendera, Siwa, Fayoum, helping diversify tourism flows
away from Cairo and Luxor. Public-private partnerships (PPPs) are crucial here: telecom operators
(Telecom Egypt, Etisalat), digital startups, and conservation authorities can co-develop scalable solutions,
with the Ministry of Tourism and Antiquities acting as regulator and data custodian.

The economic rationale for SDMS is strong and quantifiable:

1- Revenue Recapture from Overcrowding Losses
e Tourism receipts (2024): USD 13.6 billion (WTTC, 2024).

e Estimated losses from overcrowding/resource mismanagement: 15-20%, i.e., USD 2.0-2.7 billion

annually.
e SDMS capturing even 10-15% of this = USD 200-400 million additional annual receipts.

2- Per-Visitor Spending Uplift

e Average tourist spend: USD 1,050.

e Enhanced experiences (reduced queues, personalized itineraries, AR/VR tools) can raise spend by 3-5%.
e \With ~13 million visitors annually, this yields USD 410-680 million annually in extra receipts.

3- Conservation Cost Savings
e Current emergency restoration costs: ~USD 120 million/year (Supreme Council of Antiquities, 2023).

e Reducing stress by 20-25% via managed flows saves USD 25-30 million annually.

4- Job Creation and SME Spillovers
e Total revenue uplift (recapture + spend + savings): USD 635-1,110 million annually.

e Employment elasticity in tourism: 1 direct job per USD 5,000 in receipts (WTTC).
e This translates into 127,000-220,000 additional jobs, particularly for youth and women in tour
operations, digital services, and conservation-linked SMEs.

5- Long-Term Asset Preservation Value
e Egypt's heritage tourism assets can be conservatively valued at ~USD 200 billion in cumulative GDP

contributions over 30 years.
e Extending asset lifespans by even 1% through reduced degradation yields USD 2 billion in preserved

long-term value, a “heritage insurance” effect that no other investment class offers.
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Beyond direct revenues, SDMS adoption would have broader systemic benefits. It would stabilize Egypt's
carrying capacity, ensuring tourism growth does not come at the expense of cultural erosion. It would
diversify tourism flowstoward under-visited regions, boosting rural governorates. It would enhance
resilience to climate shocks by providing real-time adaptability during heatwaves, flooding, or sandstorms.
Finally, it would elevate Egypt's global branding as a “smart heritage leader”, positioning it competitively
against peers like Saudi Arabia and the UAE, which are aggressively marketing themselves as digitally
enabled tourism hubs.

In sum, SDMS deployment offers Egypt a triple dividend: (1) immediate recapture of lost revenues and
spending uplifts; (2) medium-term job creation and SME participation; and (3) long-term safeguarding of
priceless cultural assets. By aligning technology, conservation, and competitiveness, Egypt can secure
sustainable tourism growth and reposition itself as both a custodian of the past and a leader in the future
of smart heritage management.

Recommendation 5: Strengthen Digital Security
and Consumer Trust

As Egypt advances its TourismTech ecosystem, expanding broadband corridors, creating unified digital
platforms, onboarding SMEs, and deploying Smart Destination Management Systems, the integrity and
resilience of the underlying digital infrastructure becomes paramount. Without a robust cybersecurity
and data protection framework, these innovations risk being undermined by breaches, fraud, and
consumer mistrust. Egypt's tourism economy, increasingly reliant on digital bookings, e-payments, and
data-driven management, is vulnerable to both external attacks and internal governance gaps. For
instance, global WTTC data (2024) suggests that destinations affected by large-scale cyber incidents lose
5-10% of annual tourism revenues due to reputational damage, reduced consumer confidence, and
litigation costs.

Currently, Egypt’'s data protection framework remains fragmented and weakly enforced. The 2018
Egyptian Personal Data Protection Law introduced baseline safeguards, but sector-specific standards for
tourism remain absent. Payment gateways and booking systems often rely on foreign intermediaries
without domestic oversight, creating potential vulnerabilities in cross-border data transfers. Moreover,
SMEs and startups, who form over 90% of Egypt’s tourism enterprises, lack the technical and financial
capacity to implement robust cybersecurity measures. This creates a “weakest link problem”, where one
insecure SME can compromise entire supply chains. Given the rising incidence of phishing scams,
fraudulent booking websites, and unauthorized use of consumer data, the lack of trust in digital
platforms risks slowing adoption at precisely the moment Egypt seeks to accelerate digital tourism
integration.

A specialized Cybersecurity Tourism Taskforce should be established under the Ministry of Tourism and
Antiquities, in partnership with the National Telecom Regulatory Authority (NTRA) and the Central Bank
of Egypt (CBE).

Its mandate would be threefold:

1- Policy Alignment with Global Standards
e Egypt should align with GDPR-level safeguards for data privacy, ensuring informed consent, right-to-

erasure, and secure cross-border transfers.
e Compliance certification (“Egypt Trusted Tourism Data” label) could be required for all licensed

operators, creating a visible trust signal for consumers.

2- Technical and Operational Protection
e Deployment of Al-driven fraud detection systems at the national payment and booking platform level.

e Mandatory encryption and multi-factor authentication protocols for all digital tourism services.
e Sector-wide penetration testing, conducted annually, with results feeding into a cyber-resilience index
for benchmarking progress.

3- SME Support and Risk Mitigation
e Subsidized cybersecurity toolkits (cloud-based firewalls, monitoring software) for SMEs.

e Training programs for tourism operators on data hygiene and breach response.
e Cyber insurance schemes, co-funded through public-private partnerships, to protect SMEs against
catastrophic financial loss from cyber incidents.
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The economic rationale is clear and quantifiable:

1- Prevented Revenue Losses
e Baseline receipts (2024): USD 13.6 billion.

e Potential revenue at risk from data breaches (5-10%): USD 680 million —1.36 billion annually.
e Strong cybersecurity preventing even 50% of this exposure = USD 340-680 million preserved annually.

2- Consumer Confidence and Uptake

e Surveys (OECD, 2023) show that consumers are 20-25% more likely to use domestic digital
platformswhen visible cybersecurity certifications exist.

o If this boosts adoption of the Egypt Tourism Digital Gateway (Recommendation 2) by even 10% of
international tourists (~1.3 million annually), at an average spend of USD 1,050, this equates to USD 1.36
billion in incremental secured transactions annually, strengthening retention of domestic value-added.
3- Attracting Foreign Investment

e |nvestors in fintech and digital tourism platforms prioritize cybersecurity resilience as a prerequisite.

e Avisible cybersecurity framework could attract USD 200-300 million in FDI into Egypt’s digital tourism

ecosystem over the next five years, based on comparable inflows observed in the UAE following its 2020
National Cybersecurity Strategy.

4- SME Risk Reduction

e Average cost of a single SME data breach in MENA: USD 150,000 (IBM, 2023).

e |f 10,000 SMEs (target from Recommendation 3) are onboarded digitally, without intervention,

expected collective exposure = USD 1.5 billion.
e \With subsidized protection reducing breach probability by 60%, Egypt could avert USD 900 million in

potential SME losses, safeguarding jobs and enterprise survival.

The strategic payoff is not just defensive but transformative. By embedding trust and resilience into
Egypt's digital tourism backbone, the country can differentiate itself as a safe and reliable destination in
an era of rising digital fraud. Consumers, particularly from Europe, North America, and East Asia, markets
highly sensitive to data protection standards, will feel more confident transacting through Egypt’s
domestic platforms rather than relying on foreign intermediaries. This increases retention of value-added
within Egypt, strengthens brand reputation, and creates a virtuous cycle: trust begets adoption, adoption
begets revenues, revenues beget reinvestment in resilience.

In sum, strengthening digital security and consumer trust is not a technical afterthought but a
foundational enabler of the entire TourismTech transformation agenda. By preventing catastrophic losses,
boosting adoption of domestic systems, and signaling credibility to investors and consumers alike, Egypt
positions itself as a trusted digital tourism hub. Just as physical safety has long been a prerequisite for
destination competitiveness, digital safety is now the new frontier of tourism resilience.

Recommendation 6: Build a Digitally Skilled
Tourism Workforce

While Egypt has invested significantly in expanding its physical tourism infrastructure, airports, hotels,
heritage restoration, the country’s human capital readiness for a digitally transformed tourism economy
remains a structural bottleneck. Over 70% of the tourism workforce, particularly in rural governorates, has
limited or no exposure to digital tools beyond basic social media (CAPMAS, 2024). This skills gap prevents
effective uptake of innovations such as digital marketing, online booking platforms, cashless payments,
and immersive visitor experience technologies (e.g., AR/VR at heritage sites). Without an adequately
skilled workforce, the previous recommendations, whether nationwide broadband, a unified tourism
digital gateway, SME digitization, or Smart Destination Management Systems, will fail to achieve their
intended scale and impact.

The problem is multidimensional:

e Low baseline digital literacy: Frontline workers (tour guides, guesthouse operators, craft sellers) often

lack the ability to operate point-of-sale (POS) systems or manage online bookings.
e Skills concentration in urban hubs: Cairo, Alexandria, and Red Sea resorts attract digitally trained staff,

leaving Luxor, Aswan, and Siwa under-served.
e Mismatch with global standards: Many training institutes still emphasize hospitality in its traditional

form (culinary, language skills, service etiquette), while digital competencies such as e-commerce,
cybersecurity awareness, and data-driven marketing remain peripheral.
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e Gender and inclusion gaps: Women, who represent a significant share of informal tourism labor

(handicrafts, home-based tourism), are systematically excluded from digital upskilling programs due to
mobility, childcare, and access barriers.

A National Digital Tourism Skills Initiative (NDTSI) should therefore be launched, anchored in three pillars:

1- Curriculum Reform and Institutional Partnerships

e Partner with leading Egyptian universities (e.g., AUC, Cairo University) and vocational institutes to
embed digital hospitality modules: online booking management, digital payments, AR/VR storytelling,
cyber-hygiene.

e Align certification with international frameworks (UNWTO Academy, OECD Tourism Skills Standard),
enabling global recognition of Egyptian training.

e |ncorporate mandatory digital skills components into all Ministry of Tourism licensing requirements for
guides and operators.

2- On-the-Ground Training and SME Integration

e Establish regional Digital Tourism Training Hubs in Luxor, Aswan, Giza, and Siwa, with mobile units
serving remote areas.

e Provide SMEs with subsidized training vouchers to onboard their employees into NDTSI programs.

e | everage PPPs with platforms such as Microsoft, Google, and Cisco to deliver modular, low-cost training
tailored for tourism applications.

3- Inclusive Access and Workforce Diversification

e Design women-targeted programs with childcare support and flexible scheduling.

e Offer digital apprenticeships for youth, pairing graduates with SMEs undergoing digitization (linked to

Recommendation 3).
e Provide online training options to reach workers in rural or diaspora-linked communities, ensuring

national reach.

The economic rationale can be demonstrated in three layers:

1- Productivity Gains

e Evidence frorn OECD countries shows that digitally trained workers in tourism increase efficiency by 15—
20% (OECD, 2023).

e |f 250,000 Egyptian tourism workers (approx. 20% of the workforce) undergo digital upskilling, and
productivity rises conservatively by 10%, this would yield 25,000 equivalent full-time labor units of
additional productivity.

e At an average labor value-added of USD 8,000 per worker annually, this equates to USD 200 million in
incremental GDP contribution.

2- Revenue Uplift from Digital Competencies

e Digitally skilled tour operators can adopt dynamic pricing, upselling, and online cross-marketing.

e If only 10% of digitally trained SMEs capture USD 5,000 annually in new bookings per enterprise, this
creates USD 50 million in additional SME revenue per year, broadening the economic base.

3- Employment and Inclusion Effects

e Digital skills reduce barriers for women and youth to enter formal tourism work.

e A 5% increase in female labor force participation in digital-enabled tourism roles could add 50,000 new

workers, equivalent to USD 400 million in household income annually (assuming average income of USD
8,000).

e The inclusion of women and youth also has multiplier effects on household consumption, rural
development, and social equity.

Benchmarking shows that Indonesia’s “1000 Tourism Digital Startups” initiative and Saudi Arabia's
Tourism Human Capital Strategy (2021-2025) both integrated digital skills training with measurable gains
in SME survival rates and FDI inflows into the sector. Egypt can replicate and localize these models,
ensuring that digital adoption does not remain concentrated in top-tier urban hubs but permeates into
the heart of rural tourism economies.

By embedding skills development into its TourismTech transformation, Egypt not only secures the
sustainability of its tourism workforce but also ensures that digital tools translate into real economic value,
inclusive growth, and long-term resilience. In essence, human capital becomes the backbone of Egypt’s
digital tourism competitiveness, without it, infrastructure and platforms remain underutilized; with it, the
sector can unleash its full potential.
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Recommendation 7: Reform TourismTech Regulatory
and Licensing Frameworks

One of the most consistent pain points identified in both the diagnostic analysis (Section 4) and
stakeholder interviews (Section 5) is Egypt's fragmented and outdated regulatory framework for digital
tourism services. TourismTech startups and MSMEs face significant uncertainty when attempting to
launch platforms or integrate innovations such as e-payments, AR/VR heritage tours, or Al-powered
booking tools. Today, licensing and oversight are split across multiple authorities, the Ministry of Tourism
& Antiquities (MoTA) for tour operators and site management, the Ministry of Coommunications and
Information Technology (MCIT) for digital infrastructure, the Central Bank of Egypt (CBE) for fintech and
payment rails, and consumer/competition regulators for e-commerce and fair practice. This overlapping
jurisdiction creates duplicative compliance costs and long lead times, often requiring multiple permits
with conflicting requirements. Primary data from the roundtable indicates SMEs frequently wait 9-12
months for core tourism activity licenses due to ambiguous criteria and manual processes, while digital-
first models (online-only operators, VR cultural experiences) are not cleanly recognized, forcing firms to
register under ill-fitting legacy categories and exposing them to avoidable regulatory risk (Roundtable
Synthesis, 2025).

A second, and distinct, constraint is market concentration around Hajj/Umrah outbound services. Under
Egypt's legacy travel-agency framework (rooted in Law 38/1977 and its executive regulations), agencies
are licensed in categories (A/B/C); “Category A" sits at the apex and is commonly recognized as
authorizing full-scope outbound activity, including organizing Hajj/Umrah trips (MoTA company lists show
active “Category A" agencies; see MoTA Company Directory, 2024-2025). The organization of Umrah has
been formalized through Law 72/2021 establishing the Egyptian Umrah Portal, restricting execution of
Umrah trips to licensed tourism companies registered on the portal and subject to MoTA rules (MoTA/
ETAA, 2021; MoTA Umrah Portal explainer, 2025). Annual Hajj quotas allocated by Saudi Arabia are
administered on the Egyptian side to tourism companies; for 2025, the “tourism Hajj” quota stood at
40,672 (plus 7,500 overland), with MoTA sanctioning firms that violate licensing rules (Ahram Online, 2025).
Stakeholders at the roundtable reported that, in practice, a subset of incumbent companies associated
with sector bodies capture a large share of quota-linked outbound business, while new digital entrants
face de facto barriers. Several founders also perceived periods of informal or formal “freezes” on new top-
tier licenses, complicating entry (Roundtable Synthesis, 2025). Whether or not a formal moratorium exists,
the effect is the same: innovators offering non-pilgrimage products are crowded into legacy categories
designed for traditional operators, while the most lucrative outbound segment is administratively gated
behind entrenched channels (MoTA, 2021; MoTA, 2025; Ahram Online, 2025).

To unlock competition and reduce compliance friction, without disturbing the integrity or sanctity of
pilgrimage travel.

We recommend a TourismTech Regulatory Reform Program (TTRP) with four concrete planks:

1- Unified Digital License for TourismTech (“License T")

Create a single, end-to-end online license that consolidates tourism-service authorization, platform
registration, and e-payment onboarding for non-Hajj/Umrah digital businesses (marketplaces, dynamic
packaging, AR/VR content providers, digital guides, DMC Saa$). “License T" would be jointly administered
by MoTA and MCIT through one portal and would not confer Hajj/Umrah rights (those remain under
existing pilgrimage rules via Law 72/2021 and MoTA procedures). Target service level: approval <60 days,
with published steps, fees, and appeals. This preserves the regulated pilgrimage channel while clearing a
low-friction lane for innovation in all other segments.

2- “Experience Operator” Micro-License (“License E")

Introduce a lightweight, activity-based license for SMEs and community operators (e.g., eco-lodges, local
guides, adventure and cultural experiences) tied to basic standards (safety, insurance, consumer
disclosure) and interoperable with License T platforms. “License E" should support instant e-onboarding,
e-KYC, and digital wallets to formalize thousands of micro-providers outside Cairo/Red Sea, areas our
benchmarking shows remain under-connected to demand.

3- TourismTech Regulatory Sandbox

Following global practice (e.g., Dubai's DIFC for fintech; Singapore Tourism Board’s innovation sandboxes),
MOoTA/MCIT should authorize a sandbox for novel models, blockchain ticketing, Al itinerary engines,
computer-vision crowd analytics, granting time-bound waivers and bespoke guardrails while evidence is
generated. This derisks experimentation where current law is silent.
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4- Cross-Sector Rule Harmonization & Transparency

Publish a binding circular clarifying intersections with CBE (payment facilitation vs. money services), data
protection (Law 151/2020), consumer protection, and cultural-heritage regulations. For Umrah/Hajj,
maintain Law 72/2021 discipline, but separate pilgrimage licensing and quota processes from general
tourism/platform licensing, and publish annual metrics: number of licensed firms by category, average
licensing time, and quota distribution summaries. Recent MoTA actions, approving Umrah season
regulations and sanctioning violators, show the ministry’s enforcement capacity (MoTA, 2021; Ahram
Online, 2024/2025); the next step is systemic transparency.

Economic & competition rationale. Based on stakeholder-reported delays, the current system effectively
sidelines an estimated 15-20% of potential TourismTech startups each year due to licensing cost and
uncertainty. Moving to “License T/E” with a <60-day SLA could enable 200-300 additional startups over
five years. If each contributes ~EGP 3 million/year in value-added (Section 5 SME benchmarks), that's EGP
600-900 million (~USD 20-30 million) in incremental GDP annually, before multiplier effects. Unifying
licensing and clarifying cross-sector rules can reduce compliance costs by 25-30%, freeing capital for
hiring and product development. Finally, predictable, transparent processes reduce perceived risk; even a
2-3 percentage-point reduction in investors’ risk premium (vs. Gulf peers) materially lowers the cost of
capital for Egyptian TourismTech ventures, unlocking growth at a scale no grant program can match.

Crucially, the proposed split keeps pilgrimage within its dedicated regime: Hajj/Umrah remain governed
by Law 72/2021 and MoTA's seasonal regulations, registered through the Egyptian Umrah Portal, and
allocated under Saudi-Egypt bilateral quotas (MOTA/ETAA, 2021; MoTA, 2025; Ahram Online, 2025). By
creating new, clearly scoped licenses for everything except Hajj/Umrah, Egypt can dismantle inadvertent
gatekeeping in mainstream tourism, catalyze platform-led MSME inclusion, and still protect the regulated
pilgrimage channel.

Recommendation 8: Integrate Sustainability Standards
into TourismTech and Destination Management

Egypt's TourismTech growth is unfolding in parallel with growing environmental pressures. Stakeholder
interviews and comparative benchmarks highlighted that the country lags behind regional peers such as
Morocco and Saudi Arabia in embedding sustainability into its tourism policies. While Egypt has
pioneered “Green Sharm El-Sheikh” initiatives during COP27, these efforts remain fragmented and not
digitally emmbedded into mainstream tourism management systems. As a result, SMEs, startups, and even
large operators lack clear sustainability metrics, reporting tools, and incentives to adopt greener practices.
Currently, sustainability compliance in Egypt’s tourism sector is largely voluntary and focused on large
hotels (e.g., Green Star Hotel Program). By contrast, TourismTech platforms in Indonesia and the EU are
increasingly integrating eco-certifications into booking systems, allowing travelers to filter and choose
providers based on environmental ratings. This is not only a sustainability measure but also a
competitiveness one: the European Travel Commission reports that 70% of EU travelers now prefer
destinations with visible green credentials (ETC, 2024). Without comparable integration, EQypt risks
reputational and market losses, especially in high-spend eco-conscious segments from Europe and Asia.

To address this gap, Egypt should launch a TourissnTech Green Transition Framework (TGTF),
Anchored in three pillars:

1- Digital Sustainability Certification System (DSCS):

Establish a unified, government-backed eco-labeling system for tourism SMEs and platforms, integrated
directly into the proposed “Egypt Tourism Digital Gateway” (Recommendation 2). Certification would
assess energy efficiency, waste management, community inclusion, and carbon footprint.

2- Green Data Infrastructure:

Mandate that Smart Destination Management Systems (Recommendation 4) track environmental KPls
such as water use per visitor, waste volumes, and carbon emissions at major sites. These metrics should
be publicly reported through dashboards, ensuring accountability and enabling international
benchmarking.

3- Incentive Alignment:

Provide fiscal incentives (reduced licensing fees, tax credits, or preferential financing) for startups and
SMEs that meet sustainability thresholds. This aligns with the Green Economy Financing Facility (GEFF)
already active in Egypt, but targeted specifically at TourismTech.
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Economic Rationale: Integrating sustainability into TourismTech is not a cost burden but a growth driver.
Global consultancy McKinsey (2023) finds that green-certified tourism enterprises enjoy 7-10% higher
occupancy rates and 15-20% longer customer retention. Applying this to Egypt, if just 20% of SMEs
(»20,000 enterprises) onboard sustainability standards, the sector could generate EGP 8-10 billion ($260-
320 million) in additional annual receipts by attracting eco-conscious tourists and reducing resource
waste. Moreover, aligning digital tourism systems with green standards will make Egypt eligible for
blended finance fromm multilateral lenders (e.g., EBRD, World Bank Climate Funds), reducing fiscal
burdens while supporting sectoral transformation.

Strategically, embedding sustainability into TourissnTech governance also strengthens Egypt’s
international positioning. With Saudi Arabia committing $800M to green tourism investments and
Morocco targeting 60% of arrivals from eco-conscious markets by 2030, Egypt cannot afford to lag. A
TourismTech Green Transition would showcase Egypt not only as a digital-first but also as a climate-
resilient destination, a narrative critical for investor confidence, consumer choice, and long-term
competitiveness.

Scenario Modeling and
Economic Impact Assessment

A central objective of this report is not only to outline policy recommendations but also to estimate their
quantifiable economic impacts. While qualitative reforms such as improved coordination, trust-building,
or capacity development are essential, decision-makers require measurable projections to prioritize
interventions and justify resource allocation. This section therefore builds an evidence-based economic
impact analysis, combining direct impacts by recommmendation, scenario modeling, distributional
assessments, and long-term dynamic effects.

O'I. Licensing Reform as a Case Study

To illustrate how reform scenarios translate into measurable economic outcomes, this section begins with
a focused case study: licensing and regulatory reform. This area was consistently prioritized by
stakeholders during consultations (see Section 5.A) and represents a binding constraint on SME and
startup participation in the tourism economy. By modeling different implementation paths, status quo,
moderate digitization, and full reform with the proposed TourismTech & Entrepreneurship (T/E) License,
we demonstrate how bureaucratic bottlenecks directly translate into costs for innovation,
competitiveness, and fiscal revenues.

Numerical Scenario Estimates for License T/E Reform

Scenario Avg. Annual New ' Avg. Revenue | Aggregate Value | Compliance
Licensing Startups per Startup (EG|| Added (EGP Cost Savings
Time Enabled million) million, annual) (%)
(months)

Status Quo

Moderate Reform
(partial digitization,
12Gday SLA)

Full Reform with
License T/E (6@ay
SLA, unified portal)
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Impact Dimension

Startup Entry Rate

Numerical Scenario Estimates for License T/E Reform

Status Quo

100/year (constrained)

Moderate Reform

200/year (improved)

Full Reform with License T/E

300/year (unlocked potential)

GDP Contribution

~EGP 300m/year

~EGP 600m/year

~EGP 900m/year

Compliance Cost
Burden

High (multiagency permits,
duplicated)

Medium (digitized,
but fragmented)

Low (unified onestop process)

Investor Confidence

Low (uncertain rules, high
risk premium)

Medium (some
clarity, reduced

High (predictable rules, reduced
risk premium 2-3%)

Global
Competitiveness

Equity & Fair Acces

delays)
Lagging (behind UAE/Saudi Catching up Competitive parity with peers
Arabia)
Skewed toward large Some SME High SME/startup participation
operators with License A | participation via License T/E

Innovation Capacity

Limited (grayzone models
penalized)

Expanding (some
sandbox flexibility)

Strong (regulatory sandbox +
recognized license categories)

Headline Takeaway , Why Licensing Reform Matters

e Cutting average licensing time from 9-12 months to <2 months could triple annual startup entry (100 -»

300 firms/year).

e Annual GDP contribution from new entrants rises from ~EGP 300m to ~EGP 900m.

e Compliance costs drop by up to 30%, while investor risk premiums fall by 2-3%.

e Most importantly, reforms expand equitable access, shifting participation away from large operators
and enabling SME- and startup-led growth.
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Figure 58. Baseline and Modeling Assumptions for TourismTech Reform (Egypt, 2024-2025). Baseline
sector metrics and the conservative assumptions used to quantify direct, indirect, and fiscal effects from
the eight reform clusters. Assumptions are calibrated to Section 4 (benchmarking) and Section 5.A (primary
evidence), and anchored to international elasticities where applicable.

Indicator

Arrivals (2024, actual)

Value / Assumption

15.7 million (State Information Service, 2025)

Tourism receipts (2024, actual)

USD 13.2 billion (WTTC, 2024; SIS, 2025)

Average spend / visitor (2024)

~USD 840 (=13.2bn/15.7 m)

Tourism direct+indirect jobs
(2024)

~2.5 million (WTTC, 2024)

VAT rate (standard)

14% (Ministry of Finance, 2024)

Effective CIT on profitable SMEs

15% effective (assumption; headline 22.5%)

Broadband elasticity of GDP

+1.3 —2.0% GDP per +10% broadband (World Bank, 2023)

Digital SME uplift (revenues)

+20-26% (UNCTAD, 2023)

OTA commission range

15—-20% (industry norms)

Heritage congestion loss factor

15—-20% of foregone revenue at peak sites (author synthesis;
Section 4.3 & 5.1)

Cyber incident revenue shock

—5-10% of digital receipts (WTTC, 2024)

Green premium (ecgroducts)

+10 —15% on targeted segments (UNWTO, 2024 —-2025)

Tourism employment multiplier

30 — 40 total jobs per USD 1m receipts (WTTC regional patterns)

Interpreting the Assumptions

The modeling relies on conservative assumptions drawn from official statistics, international benchmarks,
and stakeholder evidence. These ensure projections are both grounded and cautious.

e Tourism receipts baseline: $13.2 bn in 2024, with an average spend of $840 per visitor.
e SME digital uplift: Productivity gains estimated at +20-26% revenues (UNCTAD, 2023).
¢ Employment multiplier: Each USD Tm in receipts supports 30-40 jobs (WTTC regional averages).

Together, these anchors shape the scenario estimates and keep results aligned with both Egypt's real

economy and global comparators.

While licensing reform alone demonstrates the tangible benefits of regulatory streamlining, the broader
reform package interacts through multiple channels, connectivity, digital platforms, SME productivity,
sustainability premiums, and consumer trust. The following sections scale up the analysis to estimate the
direct and aggregate impacts of all eight recormmendations.
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02. Direct Impacts by Recommendation

The first step is to identify the annualized direct economic effects of each recommmendation, drawing on
sectoral benchmarks, primary data collected during stakeholder interviews, and global comparators
(UNWTO, WTTC, World Bank). The estimates should be interpreted as order-of-magnitude figures,
intended to show scale and directionality rather than precise forecasts.

Figure 59A. Direct Annual Impacts by Recommendation (Baseline Estimates)

Recommendation Estimated Additional Estimated Additional FX Jobs Supported
GDP Contribution Earnings (USD mn) (Direct & Indirect)
(EGP bn)

1. Nationwide Broadband & 10.0-12.0
5G Coverage

250-300 40,000-50,000

2. Unified National Tourism 18.0-20.0 450-500 60,000—-75,000
Digital Platform

3. SME Digitization Accelerata 5.0-7.0 150-200 35,000-45,000

4. Smart Destination 8.0-10.0 200-300 25,000-30,000
Management Systems (SDMS

5. Digital Security & Consume 4.0-5.0 120-150 (losses averted 15,000-20,000

Trust

6. Human Capital & Digital 6.0-8.0 180-220 50,000-60,000
Skills

7. Regulatory & Licensing 6.0-9.0 200-250 20,000-30,000
Reform

8. Sustainable TourismTech 7.0-9.0 220-260 25,000-35,000
Innovation Fund

Notes and Assumptions:

GDP estimates are in Egyptian pounds (EGP), FX impacts in US dollars (USD). Job estimates include both
direct employment (platform development, service delivery) and indirect effects (supply chains,
multipliers). FX gains include both new receipts (e.g., higher tourist spend via digital payments) and
leakages averted (e.g., reduced reliance on foreign intermediaries).

Headline Takeaway, Direct Impacts

e Annual GDP gains range from EGP 64-80 bn, equivalent to 5-6% of current sectoral value added.
e FXretention and earnings add USD 1.8-2.2 bn/year, strengthening Egypt’s external balance.
e Between 270,000-345,000 jobs could be supported, concentrated in MSMEs and service supply chains.
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Table 59B: Distribution of Direct Annual Impacts by Stakeholder Group (lllustrative, Mid-Case Scenario)

Recommendation | SMEs & Local Consumers & Government | Notes on
Startups Communities | Workers Revenues Allocation
e Ef ek eEpels $90m (SME | $60m $85m (consumer | $40m (VAT & Digital infra
Corridors digital (secondary convenience) tax capture) | benefits spread,
upsell) hubs capture) but strongest for
SMEs/consumers
Rec 2: National $75m (direct| $30m $20m (price $275m Fiscal win is
Gateway supplier (regional reduction) (retained dominant
margin) operators commissions
onboarding) + tax)
Rec 3: SME $400m $80m (rural | $50m (better $120m Core SMEheavy
Digitization (productivity | reach) services) (formalized | reform
& VA gains) revenues)
FEle A SE s e $70m (local | $150m $30m (improved | $0 (indirect) | Distribution tilts
Mgmt. operator (secondary visitor experience) to local
inclusion) site capture) communities
e O lo ey $30m (SMEs) $10m $100m (consumer | $25m (avoid | Primarily
avoid (community | trust) tax leakage) | consumer
shocks) data projects) protection
Rec 6: $40m (SME | $120m (eco | $15m (quality $10m (eco | Strongest
Sustainability/Greenl=le{e communities | experiences) fees) community
operators) | premium) impact
Rec 7: Licensing $400m (new | $30m $10m (better $310m Split between
Reform SME (peripheral service (expanded SMEs & fiscal
entrants) operators) competition) taxable base) side
Rec 8: Skills $0 (firms $0 $100m $0 Entirely labor
Development absorb (wage/productivity side gains
workers) uplift)

Aggregate Distribution (USD, rounded):

e SMEs & Startups: = $1.1 bn

e Local Communities: = $480 m

e Consumers & Workers: ~ $410 m
e Government Revenues: =~ $780 m

Headline Takeaway, Distributional Dynamics

e SMEs & startups are the biggest winners (= $1.1 bn), reflecting reforms that reduce entry barriers and

drive productivity.
e Local communities benefit strongly from SDMS and green tourism, capturing ® $480 m in new flows.

e Consumers & workers gain = $410 m through better services, higher wages, and stronger trust.
e Government revenues increase by = $780 m annually, largely through retained commissions and
broadened tax bases.
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Interpreting the Direct Impacts

As shown in Figure 59, the scale and nature of direct impacts vary significantly across recommmendations,
reflecting both the structural bottlenecks they address and the mechanisms through which value is
generated.

e High-return interventions: The National Booking Gateway (Rec 2) and Smart Destination Management
Systems (Rec 4) yield outsized returns by plugging systemic leakages. The Gateway retains up to $400m/
year currently lost to foreign OTAs, while SDMS monetizes capacity lost to congestion and
mismanagement. Both are low-risk, high-reward reforms.

e Cumulative structural reforms: SME digitization (Rec 3) and licensing reform (Rec 7) generate
compounding gains by expanding participation and productivity. Their payoff is slower but structurally
transformative, shifting the sector away from incumbent concentration.

e Risk-mitigating reforms: Cybersecurity/consumer trust (Rec 5) and sustainability branding (Rec 6)
create value by reducing shocks and enabling differentiation. These are defensive but critical to future
competitiveness.

e Human capital reforms: Skills development (Rec 8) directly lifts wages and productivity, ensuring

macro-level gains translate into household income growth.

Not all reforms create value through the same channel. Some deliver immediate fiscal retention
(Gateway, SDMS), others foster inclusive expansion (SMEs, licensing), and others underpin system
resilience and competitiveness(cybersecurity, sustainability, skills). The package is therefore
complementary rather than additive: the reforms interact to secure Egypt’'s tourismm economy against
leakages, broaden its productive base, and future-proof it against shocks and rivals.

While aggregate GDP and FX gains are substantial, the distributional lens underscores a deeper policy
lesson: reforms not only grow the pie but also reshape who benefits. The next section turns to aggregate
scenarios and fiscal effects, situating these direct impacts within Egypt’s broader economic transition.

03. Aggregate Scenarios and Fiscal Effects

As shown in Figure 60, the aggregate effects of digital transformation in tourism depend heavily on the
breadth and sequencing of implementation. To avoid double counting, since multiple reforms affect
overlapping revenue channels, such as yield improvements from both a national digital gateway and a
Smart Destination Management System (SDMS), a 25% overlap haircut has been applied to the full reform
case. Fiscal impacts include value-added tax (VAT) on incremental taxable spend, park and heritage fees,
and corporate income tax (CIT) on incremental profits, adopting a conservative approach.

Figure 60. Aggregate Scenarios and Fiscal Effects (mature annual flow). System-level outcomes under
three implementation paths. To avoid double-counting overlaps (e.g., platform + SDMS both improving yield),
a 25% overlap haircut is applied to the sum of USD-denominated gains in the full-reform case. Fiscal impacts
include VAT on incremental taxable spend, park/heritage fees, and CIT on incremental profits (conservative).

Metric Moderate Reform = Full Reform (License T/E + Gateway + SDMS -

+ Skills)

Gross receipts delta (USD / yr) $650 — 900m

$1.5-1.9bn (after 25% overlap haircut)

EGP value-added from SME & EGP 3.0-4.0 bn EGP 6.5-7.8 bn
licensing (EGP / yr)

Direct + indirect jobs (add’l) 25,000- 35,000 60,000 —-85,000

VAT on incremental taxable spend gEIJoE k] $190— 250m
(USD / yr)

EENVNEEC R R A(USDNAY Y $25 — 40m $60-90m

CIT on incremental profits (USD / RE{0E:10]q)} $70 -100m
yr)

Total fiscal (USD / yr) $135-190m $320-440m

192



Tourism sector performance report entlagil

How the Numbers Stack Up (Simplified Calculations)

1. National Digital Gateway (Rec 2)
e Foreign OTAs handle = $3.0 bn in Egypt bookings.

e Average commission =17% - leakage = $510m.

Capturing 50% of this through a national gateway = $255m retained.
Add extra earnings from cross-selling & fewer no-shows = $145m.

= $400m/year retained (UNWTO, 2025; industry norms).

'..

2. Smart Destination Management (Rec 4)

e Mismanaged flows at Giza/Luxor/Saggara reduce monetizable spend by = 17% of a $1.5-1.7 bn base.
e If Egypt recovers just 15% of that leakage » = $250m/year gained.

= = $250m/year efficiency gain (Section 5.A + global visitor studies).

3. Broadband/5G Corridors (Rec 1)

e Digital-influenced receipts: $13.2 bn x 35% = $4.6 bn.

e Better connectivity boosts conversion/upselling by +2.1% = $97m.

e Add AR/VR adoption + smoother payments + corridor spillovers = $275m/year mid-case.

= ~ $275m/year growth (World Bank, 2023; ITU, 2022).

4. Cybersecurity & Trust (Rec 5)

e 25% of receipts are digital = $3.3 bn.

e A cyber breach shock could cut this by 7.5% = $250m loss.

e Treated as expected-loss avoidance » = $165m/year.

= = $165m/year safeguarded (WTTC, 2024).

5. Green Premium Tourism (Rec 6)

e 10% of tourists (*1.57m) willing to pay a 12% green premium.

e Base spend = $840 » premium = $158m.

e Add eco-park fees + brand lift  $25m.

= = $185m/year uplift (UNWTO, 2024-2025; Morocco/Indonesia/Saudi cases).
6. SME Digitization (Rec 3)

e 10,000 SMEs x baseline revenue EGP 2.0m.

e Digitization drives +23% uplift x 60% VA ratio.

e 5>~ EGP 2.76 bn VA (= $90m).

e With higher baselines (EGP 2.5m), range rises to EGP 5.75-7.0 bn.
= = $90mM-230m/year VA (UNCTAD, 2023; SME survey evidence).

7. Licensing Reform (Rec 7)

e 250 new firms x EGP 3.0m VA = EGP 750m/year (= $25m).

e Excludes compliance-cost savings (kept conservative).

= = $25m/year unlocked (stakeholder roundtables).

8. Skills & Human Capital (Rec 8)

e 50,000 trainees/year.

e Avg wage = $4,000 - productivity lift +9% = $360/year/worker.
e Monetize half of this » $90m/year; upper case = $130m.

= ~ $90-130m/year productivity gain (OECD/UNWTO skills studies).
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What It Means for Egypt (actionable interpretation)

1- Growth that pays for itself. Even the Moderate Reform path yields $135-190m in new annual fiscal
space (VAT + fees + CIT). Full Reform lifts that to $320-440m/yr, enough to sustainably fund the reforms’
O&M and seed catalytic grants for SMEs.

2- Jobs + inclusion at scale. The jobs range (60k-85k) is driven by SME digitization, corridor connectivity,
and licensing reform, exactly the levers that open doors to youth- and women-led ventures outside Cairo/
Red Sea corridors.

3- Competitiveness gap narrows. Compared with Morocco's mid-scale digitalization and GCC's capex-
heavy model, Egypt’s reform mix is cost-effective, digitally-centered, and MSME-oriented, consistent with
fiscal reality and stakeholder priorities from Section 5.A.

4- Downside protection. Cyber and SDMS investments act like insurance against shocks, protecting hard-
won receipts from avoidable leakage (breaches, bottlenecks, crowding risk).

Caveats & Risks

e Execution risk: Benefits depend on actual uptake (Gateway adoption, SDMS compliance, SME
onboarding).

¢ Institutional coherence: Without the License T/E one-stop regime and sandbox, private innovation may
stall.

e Data governance: Full value from Gateway/SDMS requires clear PDPL implementation to build trust.
Exchange-rate volatility: We kept EGP impacts separate where prudent to avoid false precision.

04, Distributional Impacts at a Glance

Beyond aggregate GDP and job impacts, the reforms redistribute tourism'’s value chain more equitably
across economic actors. Each recommendation channels benefits to different stakeholders, ensuring
inclusivity and resilience.

Figure 61. Who Gains and How (lllustrative Summary):

Stakeholder
Group

Key Reform Channels Nature of Benefits

Sl=sessie s SME digitization (Rec 3), licensing

Lower compliance costs, digital onboarding,
reform (Rec 7)

improved market access, higher margins, and
greater investment visibility.

Local

Smart Destination Management
Communities

Dispersed visitor flows, reduced site congestior
Systems (Rec 4), eco labeling &

community-driven ece premiums, and

sustainability branding (Rec 6)

geographically inclusive growth.

Consumers &
Workers

Cybersecurity & trust frameworks
(Rec 5), skills development (Rec 8)

Safer digital transactions, stronger consumer
confidence, better wages and employability

through targeted upskilling.

Government
Revenues

National Booking Gateway (Rec 2),
licensing reform (Rec 7)

Retained commissions, expanded taxable base,
fiscal doubledividend enabling reinvestment
and resilience.

Taken together, these channels ensure that reform benefits are widely shared rather than concentrated
among large operators. SMEs gain productivity and visibility, local coommunities capture more visitor
spending, consumers and workers see tangible improvements in security and livelihoods, and the state
strengthens its fiscal base.

This distributional lens reinforces a critical policy point: the reform package is not only about maximizing
GDP but about building a tourismn economy that is competitive, resilient, and equitable, directly aligned
with Egypt's Vision 2030 priorities of inclusive growth, digital transformation, and sustainable resource
management. This sets the stage for the concluding synthesis of the report.
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Reimagining Tourism:
Recasting Tourism as a Driver
of Innovation and Resilience

Tourism remains one of Egypt's most strategic economic sectors,

accounting nearly serving as the
for over 12% '|/'|0 country’s 2nd

of GDP jobs largest source of foreign
exchange earnings after

remittances

(CAPMAS, 2025; World Bank, 2025a).

Yet despite this centrality, the sector has long been characterized by volatility, informality, and a heavy
dependence on heritage- and beach-based mass tourism concentrated in just two governorates. These
structural patterns have constrained tourism'’s ability to act as a driver of inclusive, geographically
balanced, and innovation-led growth.

The central argument of this report has been that TourismTech is the missing link in Egypt's economic
transition. By TourismTech, we refer to the digital platforms, data infrastructures, smart systems, and
innovation ecosystems that increasingly mediate how tourism is marketed, managed, and monetized
globally (UNWTQO, 2025). Around the world, destinations that have embedded TourismTech, whether
through smart destination management systems (as in Dubai), green digital platforms (as in Indonesia),
or integrated national tourism data hubs (as in Morocco), are reaping outsized benefits in terms of
competitiveness, sustainability, and resilience. Egypt, by contrast, lags behind in adopting these enablers,
despite having a vibrant entrepreneurial ecosystem and a globally recognized cultural heritage brand.

This report has argued that reform is not only possible but also fiscally and socially advantageous. Our
economic modeling demonstrates that targeted interventions in areas such as licensing reform, SME
digitization incentives, and broadband expansion can yield measurable gains in GDP, foreign exchange
stability, and employment, while also unlocking wider spillovers in Egypt's MSME and creative economy
sectors (IMF, 2025; Entlaqg, 2025). These benefits are particularly salient in a context of global economic
uncertainty and climate risks, where Egypt’s overreliance on concentrated, analog tourism models
exposes the economy to shocks.

Equally important is the recognition that TourissnTech is not simply a technological upgrade. It is a cross-
cutting enabler that redefines governance, improves transparency, reduces informality, and strengthens
consumer trust. By embedding data-driven decision-making, TourismTech allows policymakers to move
from reactive crisis management to proactive strategic planning. For entrepreneurs and startups, it
lowers barriers to entry and expands pathways to scale. For workers, it opens new avenues of training,
skilling, and hybrid employment. For tourists, it enhances quality, safety, and personalization, reinforcing
Egypt's long-term competitiveness. Crucially, TourismTech also embeds Egypt into global value chains of
data, payments, and platforms. This means reforms are not just domestic upgrades but strategic
repositioning, ensuring Egypt participates in, and shapes, the international flows of capital, knowledge,
and travelers that increasingly determine tourism competitiveness.
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Finally, this report situates TourismTech reform within the wider global and regional policy landscape.
With international development institutions, climate finance mechanisms, and digital economy funds
increasingly aligning around sustainability and innovation, EQypt has an opportunity to leverage external
financing and partnerships to accelerate its reforms. This is particularly urgent as climate change
introduces new risks to coastal and heritage sites, and as global travelers increasingly demand
environmentally sustainable and digitally seamless experiences (UNEP, 2025).

In sum, the argument reframed here is clear: Egypt's tourism sector cannot achieve its full potential
under its current structural and institutional constraints. But by embedding TourismTech at the core of its
reform agenda, linked to Vision 2030, national startup frameworks, and global sustainability trends, Egypt
can position itself not merely as a catch-up player but as a regional hub for tourism innovation and
inclusive growth.

Key Findings and Strategic Patterns

Structural Constraints Persist
e Fragmented regulation remains the root drag, duplicitous licensing, unclear incentives, and

policymaking weighted toward legacy firms limit SME dynamism (World Bank, 2024; OECD, 2023).
e Digital infrastructure is uneven: internet use (~73%) is widespread, but broadband quality lags outside

core regions, constraining digital SME rollout (World Bank, 2024; ITU, 2024).
e Tourism-specific capital is scarce, only ~1.5% reaches startups/MSMEs (UNCTAD, 2025).

e Workforce digital skills remain limited, with notable gaps in marketing, analytics, and sustainable
tourism practice (ILO, 2025).

Demand Is Stronger, but Egypt Must Convert It
e Global tourism has rebounded fully, ~1.4 bn arrivals in 2024 (~99% of 2019), with 2025 set to rise further

(UN Tourism, 2025a; 2025b).
e The sector now contributes ~10% of global GDP (~US$10.9 tn; WTTC, 2025a), with Egypt’s tourismn GDP

reaching EGP 1.4 tn (~8.5% of economy in 2024; WTTC, 2025b).

TourismTech Is an Emerging Catalyst
e Travelers increasingly value sustainability (~72% now see it as a purchasing factor) and digital

convenience (WTTC, 2025).
e Egypt's cultural and creative assets, heritage crafts, experiential tourism, remain underdigitized, limiting

scaled monetization.
e Startup innovation (booking platforms, Al guides, commmunity tourism apps) exists but lacks scale due

to policy friction.

o
N

™ Conversion Pillars , Digital Government and APIs
e Egypt's e-government index (EGDI ~ 0.67) shows progress, but lags peers in providing open APIs and

seamless service integration (UN DESA EGDI, 2024; Ecofin, 2024).
e E-Visa and WEGO campaigns signal advancement, but lack of real-time data feeds and APl access

undermines SME participation (Visa2Egypt, 2025; Ahram Online, 2025; SIS, 2025).

Learning from Global Peers
e Destinations like Morocco, Indonesia, Kenya, UAE, and Saudi Arabia demonstrate that regulatory

rence, investment in human capital, and public-private data sharing are TourismTech multipliers.

!

Investment Flows Favor Gulf Markets
e VCis rebounding in MENA, but Egypt accounts for few deals compared to KSA and UAE (MAGNITT,

2024-2025; Wamda, 2025).
e Founders cite slow approvals and funding opacity, problems solvable by a TourismTech licensing

sandbox and streamlined digital gateways.
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Digital Platform Governance is the New Frontier

e Dubai (DET) and Saudi (Nusuk) integrate everything from visa to booking to retargeting, a unified

conversion funnel (DET/Arabian Business, 2025; Saudi Press Agency, 2022).
e Egypt's ExperienceEgypt, e-ticketing, and WEGO are valuable steps; yet lack API integration, product

feeds, and always-on campaigns.

m Distributional Payoffs Are Significant

Our modeling finds that licensing reform alone could:

Formalize 20,000+ tourism SMEs in five years.

Generate EGP 15-20 bn in new fiscal revenue.

Potentially double women and youth participation in the tourism value chain (Entlag data; IMF, 2025).

m Sustainability Can Be a Revenue Lever

e Destinations like Bali (tourist levy) monetize sustainability effectively, gaining premium segment yield

(Province of Bali, 2024; UN Tourism, 2024-2025).
e \While Egypt cites sustainability in strategy, uptake and enforcement are patchy (UN DESA EGDI, 2024).

Atiered, digital eco-label integrated into ExperienceEgypt could unlock this revenue channel.

m TourismTech fosters spillovers across the creative, cultural, and regional economies, not just
tourism itself
e Evidence shows that digital tourism platforms often integrate local creative industries (crafts, local

performances, culinary tourism), amplifying their markets.
e Regionally, digital platforms enable secondary destinations (e.g. Upper Egypt, Siwa oases) to benefit

from dispersed tourist flows, helping reduce concentration in traditional hubs.
e TourismTech also boosts local service sectors, transport, food, logistics, by formalizing informal actors

into digital channels, enhancing income streams.
IWhat It Means for Policy: A Strategic Mandate

Egypt stands at an inflection point. The convergence of pent-up global travel demand, accelerating digital
adoption, and environmental urgency creates a unique window for transformation. However, seizing that

opportunity requires more than diagnosing barriers, it demands strategic, integrated action that embeds
TourismTech into the fabric of policy, governance, and institutional practice

Egypt's tourism model has long leaned on its unparalleled cultural and natural heritage. That legacy
remains a comparative advantage, but it can become a liability if the sector resists innovation. By shifting
focus to digital platforms, real-time data, and intelligent systems, Egypt can move from tourism as a static
asset to tourism as a dynamic, digitally orchestrated ecosystem.

The data shows licensing is a chokepoint. Reforming it, especially via a digital T/E license and a regulatory
sandbox, can unlock tens of thousands of formalized MSMEs, catalyze private investment, and embed
transparency into the system. These reforms are not bureaucratic niceties, they are growth multipliers.

Expanding broadband, standardizing APIs, and upgrading digital government aren't merely technical
upgrades; they are public infrastructure that private firms tap into to innovate. TourismTech startups,
SMEs, and regional operators all rely on these capabilities to participate in the economy and scale beyond
local geographies.

TourismTech requires data flow, booking, site availability, offers, experiences. Without open, interoperable,
well-governed APIs, the country risks a siloed tourism stack, multiple platforms with little connectivity.
Policy must mandate data standards, developer portals, and governance protocols, enabling a vibrant
digital ecosystem.

TourismTech financing mechanisms should be seen as growth investments. Seed grants, co-investment
windows, and guarantees aren’t subsidies, they're tools to unlock multiplier effects in GDP, jobs, and tax
revenues. Budgeting for them should be justified by expected economic returns exceeding costs.

Sustainability isn't just a compliance stance, it's a market differentiator. Travelers pay premiums for eco-
certified services. By integrating sustainable credentials into digital platforms (via eco-labels or
destination-level data), Egypt can monetize its green credentials while advancing environmental
stewardship.
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TourismTech democratizes who participates: MSMEs, youth-led startups, women entrepreneurs, and

regional actors. Policy should prioritize inclusive access, e.g., SME digital hubs, incubation programs in
secondary cities, and pro-women entrepreneurship packages, to ensure tourism growth benefits are
widely shared.

Digital reforms must align with human capital development. Upskilling the tourism workforce in UX/UI,
CRM systems, data analytics, and sustainable operations ensures that technological investments yield real
productivity gains rather than remain underutilized.

The greatest reforms fail without coordination. TourismTech cuts across multiple ministries, Tourism, ICT,
Finance, Environment, Planning. Whether for permitting, financing, or infrastructure, a unified
TourismTech Council or Authority should steward cross-sector alignment, implementation fidelity, and
accountability.

Peers like UAE, Morocco, and Indonesia show what's possible, but Egypt can surpass them by integrating
reforms into its Vision 2030. By catalyzing TourismTech now, Egypt could become the regional anchor for
tourism innovation, hosting accelerators, data platforms, and learning hubs that attract regional capital
and talent.

Charting the Path Forward:
Scenarios, Risks, and Opportunities

Egypt's tourism sector stands at a decisive inflection point. As highlighted in the preceding findings, the
country already possesses strong fundamentals, iconic heritage, expanding infrastructure, and
demonstrated demand resilience, yet faces structural bottlenecks in governance, capital flows, and SME
integration. The strategic challenge for policymakers is not whether tourism will grow, global demand
makes that a certainty, but what kind of growth Egypt will capture, and whether this growth will be
inclusive, sustainable, and innovation-led. Scenario analysis provides a structured way to consider
alternative trajectories, the risks inherent to each, and the strategic opportunities that can transform
Egypt into a regional TourismTech leader.

IScenario A: Innovation-Led Growth (Best Case)

If Egypt acts decisively between 2025-2027, implementing comprehensive licensing reform, upgrading
digital infrastructure, and unlocking adaptive finance for startups and SMEs, it could unleash a new cycle
of innovation-led tourism growth. This scenario models measurable outcomes across GDP, fiscal
revenues, SME formalization, employment, and foreign exchange, assuming reforms are sequenced and
scaled nationally.

Macroeconomic Impact
e Tourism GDP contribution. In 2024, Egypt's tourism GDP stood at *EGP 1.4 trillion (8.5% of national
GDP) (WTTC, 2025b). Under an innovation-led reform path, annual growth in the sector could average 8-
10% real terms, outpacing national GDP growth (projected 4-5%).
By 2030, this would yield *EGP 3.2-3.5 trillion in tourism GDP (*15% of an estimated national GDP of EGP
21-22 trillion).
This closes the gap with Morocco (*14%) and Saudi Arabia (*16%), both of which embed TourismTech in
their Vision 2030 strategies.
e Foreign exchange earnings. Tourism currently contributes *US$14-15 billion annually. With
diversification into higher-value segments (eco-tourism, cultural experiences, digital nomads), receipts

could reach US$25-30 billion by 2030, reducing dependence on remittances and commodity-linked
inflows.
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m SME Formalization and Fiscal Revenue

e SME base expansion. Currently, only *25-30% of tourism SMEs are formally registered. A licensing
reform introducing a digital T/E license and regulatory sandbox could raise formalization by 20,000~

25,000 firms over five years.

e Fiscal gains. Assuming an average annual turnover of EGP 5 million per SME and a conservative
effective tax rate of 12-15% (VAT, income, and social insurance combined), this formalization would
generate:

~EGP 15-20 billion in new fiscal revenue annually by 2030.

Cumulative *xEGP 80-100 billion over five years, strengthening fiscal space without external borrowing.

m Employment and Human Capital

e Direct job creation. Tourism currently employs 2.3 million workers (*9.5% of total employment). If GDP

contribution rises to 15%, employment could expand to 3.5-3.7 million by 2030, creating #1.2-1.4 million
new jobs.
e Indirect and induced effects. The tourism employment multiplier (x1.6, WTTC, 2025a) suggests a

further 2.0-2.2 million indirect jobs across logistics, transport, retail, and creative industries.
e Youth and women'’s participation. With digital licensing and incubator incentives, women- and youth-

owned enterprises could double their share of SME ownership from x15-20% today to ¥35-40% by 2030.

Innovation Clusters and Investment

e TourismTech clusters. Four anchor hubs (Cairo, Alexandria, Luxor, Aswan) could host *500-700 startups

by 2030, compared to ~120-150 today.
e Capital flows. If each startup attracts an average of US$1.5-2.0 million in seed/early-stage financing,

total venture inflows into TourismTech could reach US$750 million-1.0 billion by 2030. This would
represent *x8-10% of MENA's projected tourism-tech VC flows, reversing Egypt’'s marginalization.

e Global value chain integration. Egypt could capture a niche as a regional hub for tourism data APIs,
digital booking pipelines, and eco-certification services, creating service exports beyond inbound travel
alone.

_B Market Differentiation and Yield

e Average revenue per tourist. In 2024, Egypt's receipts per tourist averaged #US$1,100. By embedding
sustainability premiums, AR/Al-enabled experiences, and diversified offerings, per-capita yield could rise
to US$1,600-1,800 by 2030 (#45-60% uplift).

e High-value segments. Capturing 5-7% of the global “green travel” market (valued at *xUS$400 billion

annually by 2030) could generate US$20-25 billion in incremental receipts.

6. Scenario A Quantitative Summary

Indicator (2030) 2024 Baseline Scenario A Projection Incremental Gain

Tourism GDP Contribution 8.5% (EGP 1.4 tn) | 15% (EGP 3.2-3.5tn) | +EGP 1.8-2.1tn

Foreign Exchange Earnings US$14-15 bn US$25-30 bn +US$10-15 bn

SME Formalization ~30,000 +20,000- 25,000 +70 —80% growth

Fiscal Revenue (Tourism SMEs) EE=el=NNe EGP 20 - 25 bn +EGP 15—20 bn

Direct Employment 2.3 mn 3.5-3.7mn +1.2-14mn

Indirect Employment 3.7 mn 5.7-5.9 mn +2.0 — 2.2 mn

Average Spend per Tourist US$1,100 US$1,600-1,800 +45—60% uplift

Venture Capital Inflows US$150— 200 mn = US$750 mn—1.0 bn +4 — 5x growth
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IScenario B: Incremental Change (Baseline)

If reforms are pursued unevenly, through pilots that remain small-scale, fragmented broadband
expansion, and ad hoc SME support, Egypt’s tourism sector will still benefit from strong global demand
rebound. However, without full TourismnTech integration, growth will be constrained, informality will
persist, and the sector will underperform relative to regional peers.

Macroeconomic Impact
e Tourism GDP contribution. With partial reforms, sector growth could average 5-6% annually, only
slightly above national GDP growth (24%).
By 2030, tourism GDP would reach *EGP 2.3-2.6 trillion, or ~11-12% of GDP.
This represents moderate growth from 2024’'s EGP 1.4 trillion (8.5% of GDP), but falls well short of Scenario
A’s x15% contribution.
e Foreign exchange earnings. Receipts may grow to US$18-20 billion by 2030, buoyed by demand, but
with low per-capita yield. Egypt would continue competing mainly on price and volume, not value
differentiation.

SME Formalization and Fiscal Revenue
e SME base expansion. With only partial licensing reform, SME formalization might reach 8,000-10,000
new firmsby 2030 (half of Scenario A).
e Fiscal gains. Assuming the same turnover/tax parameters as in Scenario A, these SMEs would yield:

~EGP 6-8 billion annually in new fiscal revenues.
Cumulative *EGP 35-40 billion over five years, significant, but less than half of the transformative case.

Employment and Human Capital
e Direct job creation. Employment may rise to =2.9-3.1 million by 2030 (from 2.3 million in 2024), creating

~600-800,000 new jobs.
e Indirect jobs. Applying the 1.6 multiplier, #1.0-1.3 million indirect jobs would emerge, well below

Scenario A's %2.0-2.2 million.
e Distributional effects. Without strong incubation and licensing reform, women- and youth-led

enterprises may rise only modestly, from x15-20% today to ~22-25% by 2030.

Innovation Clusters and Investment
e TourismTech clusters. Partial reformns might allow clusters to expand, but at smaller scale, *250-300

startups by 2030, compared to #120-150 today.
e Capital flows. If investment lags regulatory clarity, startups may attract only *US$250-350 million total

by 2030, about one-third of Scenario A.
e Global positioning. Egypt would remain secondary to Gulf hubs, with startups facing higher costs of

compliance and slower approvals.

Market Differentiation and Yield
e Average revenue per tourist. With limited innovation, receipts per tourist may rise modestly, from
=US$1,100 in 2024 to US$1,250-1,350 by 2030.
e Premium segments. Egypt could capture some eco-conscious travelers, but without systemic green
certification and integration into booking platforms, premium yields would be limited. Incremental
receipts might add only US$3-5 billion annually.

=
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6. Scenario B Quantitative Summary

Indicator (2030) 2024 Baseline Scenario B Incremental Comparison to
Projection Gain Scenario A

Tourism GDP 8.5% (EGP 11-12% (EGP 2.3— | +EGP 0.9 — ~60% of Scenario A

Contribution 1.41tn) 2.6tn) 1.21n gain

Foreign Exchange US$14—15bn US$18 — 20 bn +US$4 — 6 bn  ~40% of Scenario A

Earnings gain

SME Formalization ~30,000 +8,000 — 10,000 +30- 35% Half of Scenario A
growth

Fiscal Revenue (Tourism = =e]=NJo EGP 11 —-13 bn +EGP 6—8 bn  <50% of Scenario A

SMEs)

Direct Employment 2.3 mn 29 -31mn +0.6 — 0.8 mn | ~50% of Scenario A

Indirect Employment 3.7 mn 4.7 — 5.0 mn +1.0-1.3 mn | ~50% of Scenario A

Average Spend per TourisfSELY IR0} US$1,250 — 1,350 | +15— One-third of Scenario
20% uplift A

Wt e pilenis - US$150—-200 ¢ US$250 -350 mn | +1.5x growth | ~14 of Scenario A

mn

IScenario C: Policy Stagnation (Risk Case)

If governance inertia and institutional fragmentation stall reforms, Egypt risks stagnation and relative
decline. In this case, the country continues relying on heritage- and beach-heavy mass tourism, with
minimal TourismTech adoption. Informality persists, capital flows bypass Egypt, and reputational risks

around sustainability erode competitiveness.

m Macroeconomic Impact

e Tourism GDP contribution. Without structural reform, sector growth slows to #3-4% annually, broadly

in line with population growth but below global tourism demand (~5-6%).
By 2030, tourism GDP would reach *EGP 1.8-2.0 trillion, equivalent to only 8-9% of GDP.

Egypt's share of regional tourism flows would decline as Gulf destinations capture higher-value segments.
e Foreign exchange earnings. Receipts remain largely flat, at US$15-17 billion annually by 2030, a modest

gain from 2024 but insufficient to offset remittance volatility or external shocks.

m SME Formalization and Fiscal Revenue

e SME base stagnation. Without licensing reform, SME formalization plateaus, with fewer than 5000 new

firms registered by 2030. The majority of operators remain informal, locked into low-margin activities.
e Fiscal gains. With weak formalization, new fiscal revenues would add only *EGP 2-3 billion annually by

2030, generating a cumulative *EGP 12-15 billion over five years.

m Employment and Human Capital

e Direct job creation. Employment grows marginally from 2.3 million in 2024 to ~2.6-2.7 million by 2030,

adding only *300-400,000 new jobs.

e Indirect jobs. With limited sectoral dynamism, indirect employment grows modestly to ~4.2-4.3 million
(+0.5-0.6 million).

e Distributional effects. Women and youth remain marginalized, with participation stagnant at *18-20%
of tourism SMEs. Skills gaps in digital marketing, analytics, and sustainability widen, reinforcing a low-
wage, low-skill trap.
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0“7 Innovation Clusters and Investment
e TourismTech clusters. With weak enabling policy, startup growth stalls, reaching only *150-180 firms by

2030 (barely above today's baseline).
e Capital flows. Egypt attracts negligible venture investment (rUS$150-200 million cumulatively to 2030),

while Gulf hubs capture the bulk of regional TourismTech financing.
e Global positioning. Egypt becomes a price-taker, competing only on cheap packages for mass tourism,

with minimal role in regional innovation ecosystems.

Market Differentiation and Yield

e Average revenue per tourist. With stagnant product offerings, per-capita receipts rise only marginally,
from =US$1,100 in 2024 to US$1,150-1,200 by 2030 (=5-10% uplift).

e Premium segments. Egypt fails to capture eco-conscious or digital travelers; premium revenues
remain negligible.

Strategic Opportunities for Egypt

While risks are real, global megatrends and Egypt’'s unique positioning open windows for opportunity.
Five stand out:

Regional Leadership in TourismTech.

Egypt has a large domestic market, strong human capital, and an expanding ICT backbone. If it develops
a unified TourismTech regulatory sandbox, covering digital licensing, data-sharing APls, and fintech-
enabled payments, it can attract entrepreneurs from Africa, the Levant, and the Gulf. This would mirror
Dubai's “smart tourism” model but with broader inclusivity.

Heritage + Innovation Branding.

Unlike Gulf peers who rely on mega-projects, Egypt can build a hybrid brand identity: the only destination
that combines ancient heritage with digitally mediated experiences (Al guides, AR-enhanced site visits,
blockchain-secured provenance for crafts). This would resonate with younger global travelers seeking
immersive cultural authenticity.

Sustainability as Differentiator.

With 72% of travelers now factoring sustainability into choices (WTTC, 2025), Egypt can introduce a tiered
eco-certification program tied into its ExperienceEgypt portal and major OTAs. This would not only
monetize sustainability (via higher yields) but also incentivize SME participation in green practices,
creating a virtuous cycle.

(0% Job Creation in the Digital Economy.

TourismTech requires digital marketers, software engineers, UX designers, and sustainability auditors. By
embedding TourismTech into national skills programs, Egypt can bridge the youth employment gap,
aligning tourism with the digital economy.

Resilience to Global Shocks.

Digital platforms, particularly for domestic tourism, multi-destination bundling, and dynamic ticketing,
can buffer Egypt from external volatility. For example, if inbound flows slow due to global downturns,
digital domestic platforms can redirect demand internally, maintaining baseline receipts.
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Policy Risks to Mitigate

Regulatory Capture. Egypt’s tourism sector has historically been dominated by large incumbents, major
tour operators, hotel chains, and corporatist associations, that wield disproportionate influence over
licensing, marketing, and resource allocation. These actors often view digital disruption and SME
formalization as threats to market share. Without safeguards, reform could be watered down or diverted
to reinforce incumbent advantages. The risk here is not only policy inertia but active resistance,
manifesting in delayed approvals, burdensome compliance, or selective enforcement. Mitigating this risk
requires political leadership that builds coalitions with SMEs, startups, and local communities, ensuring
they have representation in decision-making processes. Transparent consultation mechanisms, anti-trust
oversight, and a pro-competition regulatory environment are critical levers.

Institutional Fragmentation. Governance of tourism cuts across multiple ministries, Tourism and
Antiquities, ICT, Finance, Environment, and Planning. This multiplicity has led to duplication of efforts,
overlapping mandates, and frequent gaps in accountability. For instance, e-visa platforms, heritage
ticketing, and broadband rollout have proceeded in parallel but without integrated data standards or
interoperability. The result is fragmented digital ecosystems that hinder SME participation. A dedicated
TourismTech Delivery Unit, reporting directly to the Prime Minister or Cabinet, could serve as the
coordinating mechanism, with clear mandates for inter-ministerial integration, performance tracking, and
policy alignment. Such a body would not only streamline reforms but also enhance donor coordination
and public-private partnerships.

Digital Exclusion. While Egypt's internet penetration rate is *73%, broadband quality remains uneven
outside Cairo and coastal hubs. More critically, SMEs face barriers beyond connectivity: high subscription
costs for booking platforms, opaque transaction fees, and limited digital literacy constrain their adoption
of TourismTech. Without targeted interventions, reforms could widen regional inequalities, reinforcing
concentration in two or three governorates. Policies must therefore address affordability (through
subsidized access or tax credits for SMEs), capacity (via digital literacy and marketing skills programs), and
infrastructure (prioritizing broadband rollout in Upper Egypt, Sinai, and desert oases). Otherwise, digital
transformation risks replicating the very spatial and social inequalities it is intended to resolve.

Capital Flight. Venture capital and tourism-linked FDI are rebounding in MENA, but Gulf destinations
dominate the flow. If Egypt’s reforms stall, investors will continue bypassing Egypt in favor of Saudi Arabia
and the UAE, which already offer clear digital licensing regimes and integrated platforms. This dynamic
threatens to lock Egypt into dependency on external operators and platforms, capturing only low-margin
participation in global tourism flows. To counter this, Egypt must create attractive investment vehicles: co-
investment windows, state-backed guarantee funds, and transparent exit pathways. Without them, the
country risks permanent relegation to the periphery of the regional TourismTech ecosystem.

Global Headwinds. Exogenous shocks remain a structural risk. Inflation, energy crises, climate impacts,
and geopolitical instability can all dampen demand or disrupt inbound flows. In a stagnation scenario,
Egypt's reliance on heritage and coastal mass tourism, assets most vulnerable to climate degradation,
would magnify these risks. Resilience therefore requires diversification into domestic tourism, multi-
destination bundles, and digital-first platforms that can pivot between markets rapidly. Policymakers
must also consider integrating sustainability levies and adaptive insurance schemes to hedge against
climate and geopolitical volatility. Without such buffers, EQypt remains highly exposed to external shocks
with limited capacity for recovery.
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What It Means for Policy

The implication is unambiguous: TourismTech is Egypt’'s most powerful lever for inclusive, innovation-led
growth. It is not a marginal modernization project but a foundational transformation. By embedding
TourismTech into the national reform agenda, Egypt can simultaneously address structural constraints,
unlock new fiscal revenues, and create pathways for equitable participation across regions and
demographics.

TourismTech reforms translate directly into fiscal gains: by formalizing SMEs and digitizing value chains,
the state can expand its tax base, improve compliance, and reduce leakages from informality. This
strengthens fiscal resilience without external borrowing. At the same time, digital gateways empower
women and youth, historically marginalized in tourism, by lowering entry barriers and expanding visibility
in global markets. TourismTech therefore doubles as both a growth multiplier and a social inclusion
mechanism.

Equally important, TourismTech positions Egypt competitively within the global tourism value chain. As
Gulf peers consolidate their dominance, Egypt’s differentiator lies in offering a hybrid model: heritage-rich
experiences augmented by digital services, eco-certification, and entrepreneurial diversity. This requires
not only investment in platforms and APIs but also in human capital, ensuring that digital infrastructure
is matched with the skills to operate, market, and innovate.

Sustainability must be understood not as compliance but as a revenue strategy. With travelers willing to
pay premiums for eco-certified services, embedding digital eco-labels into booking systems can directly
monetize environmental stewardship. This reinforces Egypt’s reputation as a responsible tourism leader
while generating revenue streams that fund conservation and adaptation.

The window of opportunity is narrow. Competitors are embedding TourismTech as the backbone of their
economic strategies. Egypt, however, retains unique advantages: unparalleled heritage, scale of demand,
and a vibrant entrepreneurial ecosystem. The next five years will determine whether these assets are
leveraged into regional leadership or allowed to stagnate in legacy dependency. The strategic question is
not if Egypt should reform, but how decisively and how quickly.
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Final Notes

Egypt's tourism sector now stands at a decisive crossroads. Scenario analysis demonstrates three possible
trajectories: a transformative, innovation-led path (Scenario A), a moderate but underperforming baseline
(Scenario B), and a stagnation trap (Scenario C). The differences between them are stark, not only in GDP
contribution and fiscal revenue but also in social outcomes such as SME participation, women'’s
empowerment, and resilience to shocks. These scenarios underscore that choices made in the next five
years will lock Egypt into either a high-value, innovation-led model or a low-value, heritage-dependent
trap.

The risks of inaction are significant. Scenario C shows that without reform, tourism’s contribution will
plateau at 8-9% of GDP, with minimal fiscal gains and persistent informality. This represents not collapse
but relative decline, as competitors consolidate dominance. Scenario B highlights that even partial
reforms leave much of the sector’s potential unrealized: tourism grows, but value capture remains low,
SMEs remain marginalized, and Egypt loses out on premium segments. Only Scenario A demonstrates
how decisive reform could nearly double the sector’s weight in the economy, create over three million
jobs, and generate fiscal revenues sufficient to fund further development.

Mitigating policy risks is therefore as important as designing reform itself. Regulatory capture,
institutional fragmentation, and digital exclusion represent domestic constraints that must be addressed
through coalition-building, delivery units, and targeted SME support. At the same time, capital flight and
global headwinds underscore the urgency of building resilience into the system. These risks do not
negate reform but rather reinforce its necessity: the very volatility Egypt faces is what makes TourismTech
indispensable.

The broader payoff extends beyond tourism. By embedding TourismTech, Egypt not only diversifies its
economy but also creates spillovers into the creative industries, logistics, and digital services. Startups that
learn to scale in tourism platforms will transfer skills into fintech, e-commerce, and cultural
entrepreneurship. Broadband expansion and API standards will serve not just tourism but the wider
digital economy. This makes TourismTech reform a catalyst for Egypt’s broader Vision 2030 goals of
innovation, diversification, and inclusion.

Ultimately, the strategic choice is clear. Egypt can remain a heritage-dependent player, competing on low
margins in a volatile global market, or it can reimagine itself as a TourismTech leader, an innovator in
digital services, sustainability, and inclusive growth. The stakes are high, but so are the rewards. With
decisive action, Egypt can transform tourism from a fragile foreign exchange earner into a resilient driver
of national development. The path to 2030 will be defined by whether the country seizes this window
with urgency and vision, or allows it to close while competitors race ahead.
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